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Operated  under  the  direction  of  the 
BOARD  OF  PUBLIC  WORKS 
City  and  County  of  San  Francisco 

339*732 

CHRONOLOGY. 


December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds 
defeated. 

October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds 
defeated. 

November  6,  1903.  Franchise  of  Geary  Street,  Park  &  Ocean  Railroad 
Co.  expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad. 
Used  for  reconstruction  and  rehabilitation  of  streets  and  buildings,  destroyed 
in  disaster  of  April  18-22,  1906. 

June.  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Rail- 
road.   Subsequently  declared  invalid  by  Court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds 
defeated,  lacking  203  votes.  --;  - 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds 
carried. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect. 
Decision  affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system) 
ceased  operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system), 
commenced  operation  on  Geary  Street  from  Kearny  to  Beach  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thomas  A.  Cashin,  Superintendent,  Mayor 
James  Rolph,  Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.    Referendum  election.    Agreement  with  Sutter  Street  Rail- 
ompatty  respecting  use  of  tracks  on  lower  Market  Street  ratified. 

June  24.  1913  Municipal  Railway  in  full  operation  from  Ferries  to  Beach 
and  Park.    28  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds 
for  extension  of  municipal  railways  carried. 


3  1223  03373  2109 


San  Francisco,  California,  January  16,  1914. 


To  the  Honorable,  the  Finance  Committee,  Board  of  Supervisors, 
San  Francisco,  California. 

Gentlemen: 

In  consonance  with  general  instructions  and  in  particular  with  the  pro- 
visions of  Article  12,  Section  16,  Paragraph  3  of  the  Charter  referring  to 
books  of  account  of  public  utilities,  there  is  submitted  herewith  a  financial 
report  of  the  Municipal  Railway  showing  that  the  net  profit  on  the  operation 
of  the  Geary  Street  Municipal  Railway  for  the  period  from  December  28, 
1912,  to  December  31,  1913,  is  $85,345.80.  That  after  deducting  the  com- 
parison charges  for  service  rendered  by  other  departments  of  the  Municipal 
Government,  for  insurance  and  for  taxes, — thus  showing  the  accounts  as  if 
the  Railway  were  owned  by  a.  private  corporation, — the  net  profit  is  $45,304.47. 
In  the  comparison  charge  there  is  included  $35,454.00  for  Federal,  State  and 
Municipal  Taxes,  and  $4,587.33  the  estimated  value  of  service  rendered  to 
the  Railway  by  other  Municipal  Departments. 

There  is  herewith  presented: 

BALANCE  SHEET  as  of  December  31,  1913,  and 

INCOME  ACCOUNT  period  December  28,  1912,  to  December  31,  1913, 
together  with  analyzing  exhibits  prepared  in  compliance  with  Charter  re- 
quirements, also 

MONTHLY  INCOME  ACCOUNT  period  December  28,  1912,  to  Decem- 
ber 31,  1913;  without  consideration  of  the  comparison  charges. 

Article  12,  Section  16,  Paragraph  3  provides:  V- 
"The  City  and  County,  when  owning  any  public  utility  shall  keep  the 
books  of  account  for  such.,  utility  distinct  from  other  City  and  County 
accounts  and  in  such  a  manner  as  to  show  the  true  and  complete  financial 
results  of  slich  municipal  ownership.  *  *  *  If  any  service  shall  be  furnished 
*  *  *  without  charge  the  accounts  shall  show  *  *'  T*  the  value  of  such 
service,  and  also  the  value  -of'  such  similar  service  rendered  by  the  public 
utility,  to'  any  other  municipal  department  without  charge.  Such  accounts 
shall  also  show  reasonable  allowance  for  interest,  depreciation  and  insurance, 
and  estimates  of  the  amount  of  taxes  that  would  be  chargeable  against  such 
property  if  owned  by  a  private  corporation.  The  Supervisors  shall  cause  to 
be  printed  annually  for  public  distribution  a  report  showing  the  financial 
results,  in  form  as  aforesaid    *  -  *    *."  : 

The  accounts  as  maintained  by  the  Bookkeeper  of  the  Board  of  Public 
Works  are  classified  as  prescribed  by  the  Interstate  Commerce  Commission. 

Faithfully  yours, 


WILLIAM  DOLGE, 

Certified  Public  Accountant. 


MUNICIPAL  RAILWAY 

INCOME  ACCOUNT— PERIOD  DECEMBER  28,  1912,  TO  DECEMBER 
31,  1913. 

Prepared  in  compliance  with  Charter  provisions  Art.  12,  Sec.  16,  Par.  3  for 
comparison  with  privately  owned  utilities. 


Operating  Revenues    $444,747  73 

Passenger  Revenues— Exhibit  1  $444,393  13 

Rent  of  Buildings   354  60 


Less  Operating  Expenses— Exhibit  2   291,431  36 

Way  and  Structures   $    5,659  27 

Equipment    10,561  35 

Traffic    81  75 

Conducting  Transportation    182,097  13 

General  and  Miscellaneous    8,389  94 

do.      (Comparison  charges  required  by  Charter)..  4,587  33 

Depieciation— 18%  of  Gross  Revenue   80,054  59* 


Net  Operating  Revenue    $153,316  37 

Add  Miscellaneous  Income— Exhibit  3   1,328  64 

Income  from  Municipal  Bonds  Owned. 

Gross  Income,  Less  Operating  Expenses   $154,645  01 

Deductions  From  Income    109,340  54 

Taxes  (Comparison  Charges  required  by  Charter) 

Municipal  Franchise  3%  on  Pass.  Revenue   $13,331  79 

Municipal   Car  License   547  50 

State  Franchise  434%  on  Gross  Rev   21,125  51 

Federal  Income  1%  on  Net  Income   449  20 


Total  Taxes   $35,454  00 

Interest  on  Funded  Debt— Exhibit  4   73,886  54 


Net  Profit  for  Year   $  45,304  47 


Note:  The  Municipal  Railway  pays  no  taxes  nor  is  any  payment  made 
for  services  rendered  to  the  Municipal  Railway  by  other  departments  of  the 
municipal  government.  The  above  income  account  includes  the  comparison 
charges  required  by  Art.  12,  Sec.  16,  Par.  3  of  the  Charter. 


Taking  the  Profit  shown  above   $45,304  47 

And  adding — 

Comparison  Charge  for  Legal  and  Clerical  Service   4,587  33 

And  Comparison  Charges  for  Taxes   35,454  00 

Produces  the  True  Net  Profit  for  the  Year   $85,345  80 


•See  foot  note  to  Monthly  Income  Account. 
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MUNICIPAL  RAILWAY 


EXHIBIT  A— COST  OF  ROAD  AND  EQUIPMENT—DECEMBER  31,  1913 


Cost  of  Road 

Appropriation 

Expended 

Balance 

1 

Engineering  and  Superintendence. 

.$    36,669  32 

$    36,003  95 

$    665  37 

2 

Right  of  Way  

3 

Other  Land  Used  

112,262  52 

112,262  52 

6 

Ties   

27,050  00 

26,149  86 

900  14 

7 

Rails,  Rail  Fastening  and  Joints. 

.     229,477  50' 

199,911  06 

29,566  44 

8 

11,694  00 

10,956  00 

738  00 

10 

Paving  :  

8,180  00 

8,180  00 

11 

Track  Laying  and  Surfacing  

515,000  00 

502,205  57 

12,794  43 

19 

Poles  and  Fixtures  

52,509  00 

50,428  10 

2,080  90 

20 

Underground  Conduits  .'.  

34,000  00 

32,442  26 

1,557  74 

21 

Transmission  System   

66,000  00 

i    62,998  49 

3,001  51 

22 

Distribution  System   

17,950  00 

15,957  08 

1,992  92 

27 

248,150  00 

235,651  70 

12,498  30 

34 

Cost  of  Road  Purchased  

19,518  74 

*19,518  74 

$1,358,942  34 

$1,312,665  33 

$46,277  01 

Cost  of  Equipment 

35    Cars  .         .  :  

B.  J.  Arnold,  Report  on  Cars. 
39    Miscellaneous   Equipment  ... 

Expended  for  Road  

Expended  for  Equipment  


.     350,000  00       342,631  47      7,368  53 
1,171  50  1,171  50 

.        5,000  00  5,000  00  

$1,715,113  84   $1,661,468  30    $53,645  54 

 $1,312,665  33 

  348,802  97 


$1,661,468  30 

Less  Sale  of  Old  Material,  etc   4,216  92 


Cost  of  Road  and  Equipment — Total  $1,657,251  38 


♦Overdraft. 


MUNICIPAL  RAILWAY 


EXHIBIT  B— GENERAL  EXPENDITURES— DECEMBER  31,  1913 

Interest  on  Funded  Debt  During  Construction   $139,618  81 

Total  Interest  on  Geary  St.  Bonds  Sold  to  6-30-13..  $187,785  00 
Total  Interest  on  Market  St.  Bonds  Sold  to  6-30-13.       1,552  50 

$189,337  50 

Deduct  Accrued  Interest  received  from  Bond  Buyers.    20,134  65 

Total  Net  Interest  accrued  to  June  30,  1913  $169,202  85 

Less  amount  deducted  from  Income   29,584  04 

Net  amount  of  Interest  capitalized  $139,618  81* 

Cost  of  Elections    29,628  54 

Bond  Election  held  December  30,  1909  $  15,222  39t 

Market  St.  Agreement  Referendum,  Apr.  22,  1913....     14.406  15t 

Legal  Services    11,450  00 

City  Attorney  to  December  31,  1912,  @  $3000  per  year$  7.500  OOt 
City  Attorney  trip  to  Washington  and  Special  Ap- 
propriation  •   2,500  OOt 

Dillon  &  Hubbard  Opinion   1,200  OOt 

H.  A.  Mason,  salary,  August,  1910  .  ^   250  OOt 

Miscellaneous    1,192  79 

Engraving  Bonds   $  620  OOt 

Bond  Books      115  79t 

Bond  Circulars  and  Advertising  Sales   107  OOt 

Installation  of  Accounting  Procedure   350  OOt 

Total   $181,890  14 


*lt  is  estimated  that  $33,535.40  was  earned  as  interest   and  cr 
General  Fund  on  Municipal  Railway  Bond,  interest  ami  Operating  . 
the  three-year  period.    This  credit  might  be  deducted  from  "Contribution 
Taxes"  and  set  up  as  an  Account   Receivable.     Interest   en  outstanding  bonds 
since  July  1,  1913,  has  been  treated  as  a  deduction  from  income. 

tCredited  as  contribution  from  taxes. 


IPaid  out  of  Bond  Funds  by  order  of  Supervisors  $4,792.79. 


MUNICIPAL  RAILWAY 


EXHIBIT  C— MUNICIPAL  BONDS  OWNED— DECEMBER  31,  1913 

Hospital  5%  Issue  of  1908   $30,000  00 

15  due  1914  No.  186  to  No.  200  @  $1000   $15,000  00 

15  due  1915  No.  286  to  No.  300  @  $1000   15,000  00 


School  5%  Issue  of  1908   48,000  00 

24  due  1914  No.  177  to  No.  200  @  $1000    24,000  00 

24  due  1915  No.  377  to  No.  400  @  $1000    24,000  00 


Golden  Gate  Park  Extension  3y2%  Issue  of  1904    8,000  00 

4  due  1914  No.  37  to  No.  40  @  $1000    4,000  00 

7  due  1914  No.  64  to  No.  70  @  $  500    3,500  00 

5  due  1914  No.  64  to  No.  68  @  $  100   500  00 


Mission  Park  3%%  Issue  of  1904   7,300  00 

5  due  1914  No.  46  to  No.  50  @  $1000   5,000  00 

3  due  1914  No.  28  to  No.  30  @  $  500   1,500  00 

8  due  1914  No.  73  to  No.  80  @  $  100   800  00 


$93,300  00 


EXHIBIT  D— CASH  IN  CITY  TREASURY— DECEMBER  31,  1913 

Geary  Street  Bond  Fund   $155,334  73 

Market  Street  Bond  Fund   44,235  17 

Geary  Street  Bond  Interest  Fund   26,348  66 

Market  Street  Bond  Interest  Fund   3,382  42 

Investment  Fund    106,700  00 

Municipal  Railway  Fund    211,626  10 


$547,627  08 


EXHIBIT  E— OTHER  CURRENT  ASSETS— DECEMBER  31,  1913 

Advanced  payment  on  acquisition  of  property  of  Presidio  & 
Ferries  Railroad  Company,  to  be  refunded  from  proceeds  of 
sale  of  $3,500,000.00  Bonds  for  railway  extension  authorized 
August,  1913    $50,000  00 

Amount  due  from  United  Railroads  of  San  Francisco  for  transfers 

honored  in  December,  1913   695  06 

Material  and  Supplies  on  hand  in  Storeroom   2,533  62 


$53,228  68 


MUNICIPAL  RAILWAY 


EXHIBIT  F— FUNDED  DEBT— DECEMBER  31,  1913 


4^%  Bonds  Issue  of  July  1,  1910  

Geary  Street  Railway— West  from  Kearny  Street...  $lr900,000  00 

Authorized,  issued  and  outstanding. 

Geary  Street  Railway— Kearny  Street  to  Ferries...."  69,000  00 

Authorized  .<:.,•  $120,000  00 

Not  Issued   51,000  00 


Authorized,  issued  and  outstanding  $  69,000  00 


$1,969,000  00 


Serial  Bonds  Maturities  1915  to  1934  Redemption  $101,000.00  each  year. 


EXHIBIT  G— CONTRIBUTION  FROM  TAXES— DECEMBER  31,  1913 


Taxes  collected  to  meet  interest  on  Funded  Debt   $197,763  93 

Fiscal  year  1910-1911   $45,710  93 

19H-1912  v   34,465  12 

1912-  1913  "   90,285  78  • 

1913-  1914   27,302  10  '  ' 


Cost  of  Bond  Election  December  30,  1909,  and  of 
Referendum  Election  April  22,  1913   29,628  54 

Legal  Expense— Services  of  City  Attorney.   ,    10,500  00 

Clerical  Service — Board  of  Public  Works  and  Super- 
visors -  .. ;    !:,800  00 


$238,692  47 


EXHIBIT  H—  CURRENT  LIABILITIES— DECEMBER  31,  1913  ' 

Matured  Interest  on  Funded  Debt   $45,472  50 

In  process  of  payment. 

On  Construction Account  ...  r. ............ c. ....... .  90,272  S7 

Demands  Audited,  not  paid       $  5,849  51 

Demands  Approved,  not  audited   38,473  16  '■•  >m 

Due  on  Contracts  not  completed...   45,949  90 


On  Operating  Expense  Accounts   24,1-97  75 

Demands  Audited,  not  paid   $  1,319  97 

Demands  Approved,  not  audited   22,877  78 


Due  United  Railroads  of  San  Francisco   1,370  10 


(For  Transfers  honored  by  them  in  December,  1913.) 


$161,312  92 


MUNICIPAL  RAILWAY. 


EXHIBIT  1— PASSENGER  REVENUES— DECEMBER  31,  1913 


Dec.  28  to  Dec.  31,  1912   $  3,300  60 

January,  1913    17,465  35 

February   18,619  90 

March    22,023  20 

April   22,034  65 

May  v..-v  ......  23,377  50 

June  ,   27,955  00* 

July  %    46,777  40 

August  .    50,571  10 

September  .  '  1   52,479  10 

October  .   58,663  50 

November  .  v...'   48,935  52 

December  .   52,190  31 


December  28    9  cars 

January  22    11  cars 

February   15  cars 

March   15  cars 

April   15  cars 

May  .15  cars 

June  6    28  cars 

July  .    28  cars 

August  18  "32  cars 

September  . "   32  :cars 

October  .  .........  '32  cars 

November  11  ..... .  -39  ears 

December  .  . .  .-:  ....  39  cars 


$444,393  13 


♦Commencing  June  24,  1913,  the  road  has  been  in  operation  from  the  Ferties 
to  the  Beach.  Prior  to  June  24,  1913,  the  road  was  operated  only  from  Kearny 
Street  to  the  Beach. 


MUNICIPAL  RAILWAY 


EXHIBIT  2— OPERATING  EXPENSES— DECEMBER  31,  1913 

Way  and  Structures    $  5,659  27 

Acct.  No. 

2   Ballast   $     6  38 

8    Roadway  and  Track  Labor   50  00 

10  Miscellaneous  Roadway  and  Track  Expense   86  79 

11  Cleaning  and  Sanding  Tracks   4,090  47 

15    Crossings,  fences,  cattle  guards,  signs   2  77 

17    Signal  and  Interlocking  System   1  34 

23    Distribution  System    19  30 

23d  Overhead  Trolleys    1,377  25 

25    Car  Houses    16  41 

25h  Miscellaneous  Buildings  and  Structures   8  56 

Equipment    $10,561  35 

29    Superintendence  of  Equipment    $  1,500  00 

32    Passenger  Cars    8,335  26 

36    Electrical  Equipment  of  Cars   662  43 

38  Shop  Machinery  and  Tools   32  96 

39  Shop  Expenses    30  70 

Traffic    81  75 

46  Advertising  

Conducting  Transportation    182,097  13 

Acct.  No. 

48    Superintendence  of  Transportation    $  9,445  75 

56    Power  Purchased    56,796  87 

60    Passenger  Conductors,  Motormen  and  Trainmen  5,271  25 

60a  Conductors    47,851  05 

60b  Motormen   46,376  55 

62  Miscellaneous  Car  Service  Employees   492  63 

63  Miscellaneous  Car  Service  Expense   581  14 

63a  Tickets  and  Transfers   450  38 

63b  Lubricants  and   Waste   165  39 

63c  Special  Agents  and  Fare  Registers   89  37 

63d  Incandescent  Lamps    586  39 

63e  Miscellaneous   80 

66  Car  House  Employees   13,358  71 

67  Car  House  Expenses   630  85 

General  and  Miscellaneous    12,977  27 

73  Salaries  and  Expenses  General  Officers   $  5,049  81 

74  Salaries  and  Expenses  General  Office  and  Clerks  766  35 

75  General  Office  Supplies  and  Expenses   179  53 

79    Miscellaneous-  General   Expenses   68  95 

82  Injuries  and  Damages   469  55 

83  Insurance   322  50 

84  Stationery  and  Printing   -.   1,136  50 

85  Store  Expenses    351  75 

86  Stable  Expenses    45  00 

Total   $  8,389  94 

Add  Comparison  Charges  required  by  Charter — 

74    Salaries  of  Clerks  in  Board  of  Public  Works. .  . .  $     450  00 

76  Law  Expenses    3,000  00 

83    Insurance  on  Cars    1,137  33 

$12,977  27 

Depreciation,  18%  of  Gross  Revenue   80,054  59* 

December  2S.  1912  to  June  30,  1913   $24,291  63 

July  1,  1913,  to  December  31,  1913   55,762  96 

  $291,431  36 

•See  foot  note  to  Monthly  Income  Account.   ■ 


MUNICIPAL  RAILWAY 


EXHIBIT  3— INTEREST  EARNED  ON  SECURITIES  OWNED— 
DECEMBER  31,  1913 


Bonds  Total  Aug.  Sept.  Oct.  Nov. 

Golden    Gate    Park  Extension 

3%   per  cent   $    97  22    $  3  90  $  23  33  $  23  33  $  23  33 

Hospital  and  School  5  per  cent  723  33     23  33  175  00  175  00      175  00 


EXHIBIT  4— INTEREST  ON  BONDED  DEBT— DECEMBER  31,  1913 

Interest  on  amount  invested  in  that  part  of  the  road  that  was 
actually  in  operation  for  the  period  from  December  28,  1912,  to 
June  30,  1913,  computed  semi-monthly  upon  the  amounts  ex- 
pended as   per   records   of  the   bookkeeper,   Board   of  Public 

works    $29,584  04 

Interest  on  $69,000.00  Market  Street  Ry.  Bonds  for  six  months 

ending  December  31,  1913,  @  Al/2%   1,552  50 

Interest  on  $1,900,000.00  Geary  Street  Ry.  Bonds  for  six  months 

ending  December  31,  1913,  @  A]/2%  ■   42,750  00 

•  $73,886  54 


STATISTICS 

RATIO  OF  OPERATING  EXPENSES  TO  REVENUE,  ETC. 

%  of  Operating 
Revenues 

Operating  Revenues    $444,747  73  100.  % 

Operating  Expenses    291,431  36  65.5% 

Net  Operating  Revenue    $153,316  37  34.5% 

%  of  Operating  Expenses 

Operating  Expenses                                               Including  Excluding 

Depreciation  Depreciation 

Way  and  Structures                           $    5,659  27          1.9%  2.7% 

Equipment                                            10,561  35          3.6  5. 

Traffic    81  75 

Conducting  Transportation                   182,097  13        62.5  86.2 

General  and  Miscellaneous                   12,977  27          4.5  6.1 

$211,376  77        72.5%         100.  % 

Depreciation  —  18%    of  Gross 
Revenue   80,054  59  27.5 

Total  Operating  Expense    $291,431  36       100.  % 


MUNICIPAL  RAILWAY 


STATISTICAL  DATA,  YEAR  1913. 

Per  Per 
Total  Amounts    Car  Mile   Car  Hour 

Total  Passenger  Revenue   $444,747  73       .  34189  $3.4463 

Total  Operating  Expenses    206,789  44       .15896  1.6024 

Operating  Earnings    237,958  29       .18293  1.8439 

(Taxes  and  Depreciation  not  deducted) 
Ratio  of  Earnings  to  Passenger  Revenue..  .5350 

Total  Taxes  and  Charter  Charges   $  40,041  33       .03078  .31027 

Ratio  to  Passenger  Revenue   .0900 

Operating  Expenses  and  Taxes   $246,830  77       .18974  1.91267 

Ratio  to  Passenger  Revenue   .5550 

Depreciation    $  80,054  59       .06154  .62034 

Ratio  to  Passenger  Revenue   .1800 

Operating  Expenses  and  Depreciation   $291,431  36       .  22402  2.2582 

Operating    Expenses,    Depreciation  and 

Taxes   $326,885  36       .25128  2.5330 

.Ratio  to  Passenger  Revenue     .7350 

Net  Income  .from  Operation   $117,862  37       .09060  .9133 

(After  deduction  of  Depreciation, 
Taxes,  etc.). 

Ratio  to  Passenger  Revenue   .2650 

Average  Mileage  Operated   15.08  Miles   

Passenger  Car  Mileage    1,300,868.65 

Passenger  Car  Hours   ,   129,050.00 

Total  Platform  Expense    $  99,498  85       .07648  .7710 

(37^c.  per  hour,  8  hours  day,  $3;00) 
Number  of  Cars  Owned....    43  Number  of  Cars  in  Operation....  39 

Mileage  December  28,  1912  to  June  24,  lflS?!*  TiOC90B!*HaB*llll**, 

June  24,  1913,  to  December  31,  1913. .  . .  14.04 

Co-jointly  owned  with  U.  R.  R   1.04 

15.08 

Sidings  and  Turnouts    1.10 

16.18 

Passengers  Carried: 

Revenue  Passengers  Carried  (full  fare)   8,882,996 

Revenue  Passengers  Carried  (half  fare)   49,035 

Revenue  Transfer  Passengers  Carried   49,543 

Non-Revenue  Transfer  Passengers  Carried   631,363 

Non-Revenue  Passengers  Carried   110,240 

(Includes  railway  employees,  police,  firemen,  mail  carriers,  etc,) 

Total  Passengers  Carried   9,723,177 


1 


MUNICIPAL  RAILWAY 
Operated  under  the  direction  of  the 
BOARD  OF  PUBLIC  WORKS 
City  and  County  of  San  Francisco 


CHRONOLOGY 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds 
defeated. 

October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds 
defeated. 

November  6,  1903.  Franchise  of  Geary  Street,  Park  &  Ocean  Railroad 
Company  expired. 

June,  1906.  Budget  appropriation  $325,00.00  for  Geary  Street  Railroad. 
Used  for  reconstruction  and  rehabilitation  of  streets  and  buildings,  destroyed 
in  disaster  of  April  18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad. 
Subsequently  declared  invalid  by  Court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds 
defeated,  lacking  203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds 
carried. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect. 
Decision  affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system) 
ceased  operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system) 
commenced  operation  on  Geary  Street  from  Kearny  to  Beach  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor 
James  Rolph,  Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street 
Railroad  Company  respecting  use  of  tracks  on  lower  Market  Street  ratified. 

June  24,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach 
and  Park.    28  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds 
for  extension  of  municipal  railways  carried. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street 
Division)  taken  over  by  Municipal  Railway. 

August  15,  1914.  Van  Ness  Avenue  Line  and  Potrero  Avenue  Line  in 
operation  to  Exposition  grounds. 

December  28,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point 
Line  in  operation,  through  tunnel. 


San  Francisco,  California,  April  10,  1915. 
To  the  Honorable  the  Finance  Committee,  Board  of  Supervisors,  San  Fran- 
cisco, California. 
Gentlemen: 

In  consonance  with  general  instructions  and  in  particular  with  the  pro- 
visions of  Article  XII,  Section  16,  Paragraph  3,  of  the  Charter  referring  to 
books  of  account  of  public  utilities,  there  is  submitted  herewith  a  financial 
report  of  the  Municipal  Railway  showing  that  the  net  profit  on  operation 
for  the  period  from  January  1,  1914,  to  December  31,  1914,  is  $216,541.25. 
That  after  deducting  the  comparison  charges  for  services  rendered  by  other 
departments  of  the  Municipal  Government,  for  insurance  and  for  taxes, — 
thus  showing  the  accounts  as  if  the  Railways  were  owned  by  a  private  cor- 
poration,— the  net  profit  is  $112,475.79.  In  the  comparison  charge  there  is 
included  $98,047.46  for  Federal,  State  and  Municipal  taxes,  and  $6,018.00,  the 
estimated  value  of  service  rendered  to  the  Railway  by  other  Municipal 
Departments.  Adding  to  the  profits  of  the  year  1914,  those  of  the  Geary 
Street  Division  for  the  year  1913,  the  total  profit  for  two  years,  i.  e.,  since 
the  beginning  of  operations  December  28,  1912,  to  December  31,  1914,  has 
been  $301,887.05 — or,  after  deduction  of  comparison  charges,  $157,780.26. 

Attention  is  directed  to  the  fact  that  $48,971.20  was  taken  from  the  Sur- 
plus Account  (earnings)  of  the  Municipal  Railway  and  transferred  to  the 
General  Fund  of  the  City  and  County  of  San  Francisco. 

There  are  herewith  presented: 

BALANCE  SHEET.    As  of  December  31,  1914. 

INCOME  ACCOUNT.  Period  January  1,  1914,  to  December  31,  1914,  to- 
gether with  analyzing  exhibits  prepared  in  compliance  with  Charter  require- 
ments, also 

MONTHLY  INCOME  ACCOUNT.  Period  January  1,  1914,  to  December  31, 
1914,  without  consideration  of  the  comparison  charges. 

Article  12,  Section  16,  Paragraph  3,  provides: 

"The  City  and  County,  when  owning  any  public  utility  shall  keep  the 
books  of  account  for  such  utility  distinct  from  other  City  and  County 
accounts  and  in  such  a  manner  as  to  show  the  true  and  complete  financial 
results  of  such  municipal  ownership.  *  *  *  If  any  service  shall  be  fur- 
nished *  *  *  without  charge  the  accounts  shall  show  *  *  *  the  value 
of  such  service,  and  also  the  value  of  such  similar  service  rendered  by  the 
public  utility,  to  any  other  municipal  department  without  charge.  Such 
accounts  shall  also  show  reasonable  allowance  for  interest,  depreciation  and 
insurance,  and  estimates  of  the  amount  of  taxes  that  would  be  chargeable 
against  such  property  if  owned  by  a  private  corporation.  The  Supervisors 
shall  cause  to  be  printed  annually  for  public  distribution  a  report  showing 
the  financial  results,  in  form  as  aforesaid.    *    *  *" 

The  accounts  are  maintained  in  the  Bookkeeping  Department  of  the 
Board  of  Public  Works,  as  prescribed  by  the  Interstate  Commerce  Commis- 
sion, as  nearly  as  practicable. 

Faithfully  yours, 

WILLIAM  DOLGE, 
Certified  Public  Accountant. 


MUNICIPAL  RAILWAY 


INCOME  ACCOUNT — YEAR  ENDING  DECEMBER  31,  1914. 

Prepared  in  compliance  with  Charter  provisions,  Art.  12,  Sec.  16,  Par.  3,  for 
comparison  with  privately  owned  utilities. 


Operating  Revenues    $1,159,438.01 

Passenger  Revenues— Exhibit  1  $1,150,236.39 

Miscellaneous   Revenues    9,201.62 


Less  Operating  Expenses— Exhibit  2   828,656.17 

Wav  and  Structures   $21,852.67 

Equipment    48,083.03 

Power    137,839.18 

Conducting  Transportation    353,033.88 

Traffic    356.10 

General  and  Miscellaneous   52,774.47 

do.    (Comparison  charges  required  by  Charter)  6,018.00 

Depreciation  18%  of  Gross  Revenue   208,698.84* 


Net  Operating  Revenue   $330,781.84 

Add  Miscellaneous  Income— Exhibit  3   6,123.74 

Income  from  Municipal  Bonds  Owned. 


Gross  Income,  Less  Operating  Expenses   $336,905.58 

Deductions  from  Income.  .    224,429.79 

Taxes  (Comparison  Charges  required  by  Charter) 

State  Franchise  5%%  on  Gross  Revenue   $60,870.50 

Municipal  Franchise  3%  on  Pass.  Revenue   34,507.09 

Municipal  Car  License   1,533.75 

Federal  Income — 1%  on  Net  Income   1,136.12 


Total  Taxes   $98,047.46 

Interest  on  Funded  Debt  $122,642.08 

(Exhibit  4) 

Other  Interest    3,740.25  126,382.33 


Net  Profit  for  the  Year  1914   $112,475.79 


Note:  The  Municipal  Railway  pays  no  taxes,  nor  is  any  payment  made  for 
services  rendered  to  the  Municipal  Railway  by  other  departments  of  the 
Municipal  Government.  The  above  Income  Account  includes  the  comparison 
charges  required  by  Art.  12,  Sec.  16,  Par.  3,  of  the  Charter. 

Taking  the  Profit  shown  above  $112,475.79 

And  Adding  Comparison  Charge  for  Legal  and  Clerical  Services....  6,018.00 
And  Comparison  Charges  for  Taxes   98,047.46 

Produces  the  True  Net  Profit  for  the  Year  $216,541.25 


'See  footnote  to  Monthly  Income  Account. 


MUNICIPAL  RAILWAY. 


EXHIBIT  A — GENERAL  EXPENDITURES — DECEMBER  31,  1914. 


Interest  on  Funded  Debt  during  Construction .  ...  $211,818.04 

Interest  on  Geary  St.  Bonds  sold  to  12-31-14   $316,035.00 

Interest  on  Market  St.  Bonds  sold  to  12-31-14   6,210.00 

Interest  on  Munic.  St.  Ry.  Bonds  sold  to  12-31-14.  144,342.50 


$466,587.50 

Deduct   Accrued   Interest   received   from  Bond 
Buyers    58,240.84 


Total  Net  Interest  Accrued  to  Dec.  31,  1914...  $408,346.66 
Less  Amount  deducted  from  Income   196,528.62 


Net  Amount  of  Interest  Capitalized   $211,818.04* 

Cost  of  Elections    57,092.91 

Bond  Election  held  December  30,  1909   $  15,222.39 

Market  St.  Agreement  Referendum,  April  22,  1913  14,406.15 
Bond  Election  held  August  26,  1913   27,464.37 


Legal  Services    12,778.65 

Miscellaneous    2,730.53 


$284,420.13 


*It  is  estimated  that  $33,535.40  was  earned  as  interest  and  credited  to  the  General 
Fund  on  Municipal  Railway  Bond,  Interest  and  Operating  Funds  during  the  three 
years  ending  December  31,  1913.  The  similarly  earned  interest  for  1914  is  estimated 
at  $2,000.00.  This  credit  is  not  accounted,  though  it  might  be  treated  as  a  deduction 
from  "Contribution  from  Taxes."  Interest  on  all  outstanding  4%%  bonds  (Geary 
and  Market  issues)  since  July  1,  1913,  has  been  treated  as  a  deduction  from  income. 
Of  the  interest  on  the  5%  Municipal  Railway  Bonds  (issue  of  1913)  $72,199.23  has 
been  capitalized,  the  balance,  $34,037.08,  was  treated  as  a  deduction  from  income. 


MUNICIPAL  RAILWAY 


EXHIBIT  B — MUNICIPAL  BONDS  OWNED — DECEMBER  31,  1914. 

Golden  Gate  Park  Extenson  31/2%  Issue  of  1904.  .  $  8,200.00 

7  No.  71  to  No.  77  at  $100.00   $  700.00 

7  No.  71  to  No.  77  at  $500.00.   3,500.00 

4  No.  41  to  No.  44  at  $1,000.00   4,000.00 


Hospital  57c  Issue  of  1908   25,000.00 

10  No.  247  to  No.  256  at  $1,000.00   $  10,000.00 

15  No.  286  to  No.  300  at  $1,000.00   15,000.00 


School  57c  Issue  of  1908   28,000.00 

4  No.  233  to  No.  236  at  $1,000.00   $  4,000.00 

24  No.  377  to  No.  400  at  $1,000.00   24,000.00 


School  3%7c  Issue  of  1904   15,100.00 

41  No.  433  to  No.  473  at  $100.00   $  4,100.00 

11  No.  720  to  No.  730  at  $1,000.00   11,000.00 


Mission  Park  3V2%  Issue  of  1904   7,300.00 

8  No.  81  to  No.  88  at  $100.00   $  800.00 

3  No.  31  to  No.  33-  at  $500.00   1,500.00 

5  No.  51  to  No.  55  at  $1,000.00   5,000.00 


Garbage  57c  Issue  of  1908   27,000.00 

11  No.  213  to  No.  223  at  $1,000.00   $  11,000.00 

8  No.  201  to  No.  208  at  $1,000.00   8,000.00 

8  No.  243  to  No.  250  at  $1,000.00   8,000.00 


Playground  sy» 7c  Issue  of  1904   5,000.00 

5  No.  161  to  No.  165  at  $1,000.00   $  5,000.00 


Water  Supply  4% %  Issue  of  1909   60,000.00 

60  No.  541  to  No.  600  at  $1,000.00   $  60,000.00 


Geary  Street  Railway  4%7e  Issue  of  1910   37,000.00 

7  No.  16  to  No.  22  at  $1,000.00   $  7,000.00 

30  No.  26  to  No.  55  at  $1,000.00   30,000.00 


$212,600.00 


NOTE— All  of  the  above  bonds  mature  in  1915. 

EXHIBIT   C — CASH   IN   CITY  TREASURY — DECEMBER  31,  1914. 

Bond  Funds   $1,200,733.05 

Geary  Street  Bond  Fund  1910  $  85,120.06 

Market  Street  Bond  Fund  1910   23,803.57 

Municipal  Street  Ry.  Bond  Fund  1913   1,091,809.42 


Bond  Interest  Funds   43,832.41 

Geary  Street  Bond  Interest  Fund  $  1.272.97 

Market  Street  Bond  Interest  Fund   2,183.55 

Municipal  Street  Ry.  Bond  Interest  Fund   40,375.89 


Municipal  Railway  Fund   528,264.69 


$1,772,830.15 


MUNICIPAL  RAILWAY. 


EXHIBIT  D — OTHER  CURRENT  ASSETS — DECEMBER  31,  1914. 

Amount  due  from  United  Railroads  of  San  Francisco  for  transfers 


honored  July  to  December,  1914,  inclusive  $  6,369.54 

Sundry  Accounts  Receivable    277.13 

Material  and  Supplies  on  Hand  in  Storeroom   10,694.20 

Accrued  Interest  on  Municipal  Bonds  Owned    4,805.50 


$22,146.37 


EXHIBIT  E — FUNDED  DEBT — DECEMBER  31,  1914. 
4%%  Bonds — Issue  of  July  1,  1910* 

Geary  Street  Railway — West  from  Kearny  St.  authorized,  issued 


and  outstanding   $1,900,000.00 

Geary  Street  Railway — Kearny  Street  to  Ferries   69,000.00 

Authorized   $  120,000.00 

Not  Issued    51,000.00 


5%  Bonds — Issue  of  December  1,  1913t 

Municipal  Street  Railway   3.490,800.00 

Authorized  $3,500,000.00 

Not  Issued    9,200.00 


$5,459,800.00 


EXHIBIT  F — CONTRIBUTION  FROM  TAXES — DECEMBER  31,  1914. 

Taxes  Collected  to  Meet  Interest  on  Funded  Debt  $  230,464.07 

Fiscal  Year  1910-1911  $45,710.93 

Fiscal  Year  1911-1912   34,465.12 

Fiscal  Year  1912-1913   90,285.78 

Fiscal  Year  1913-1914   45,861.02 

Fiscal  Year  1914-1915   14,141.22 


Cost  of  Bond  Election  December  30,  1909,  and  Referendum 

Election  April  22,  1913   

Legal  Expense— Services  of  City  Attorney   

Clerical  Service — Board  of  Public  Works  and  Supervisors. 

$275,292.61 


29,628.54 
13,500.00 
1,700.00 


•Serial  Bonds,  Maturities  1915  to  1934,  Redemption  $101,000.00  each  year. 
tSerial  Bonds,  Maturities  1918  to  1952,  Redemption  $100,000.00  each  year. 


MUNICIPAL  RAILWAY. 


EXHIBIT  G — CURRENT  LIABILITIES — DECEMBER  31,  1914. 


Matured  Interest  on  Funded  Debt   $  131,670.00 

On  Construction  Account   730,233.91 

Demands  Audited,  not  paid   $  11,442.22 

Demands  Approved,  not  audited    171,163.80 

Due  on  Contracts,  not  completed   547,627.89 


On  Operating  Expense  Account   84,924.45 

Demands  Audited,  not  paid   $  8,112.03 

Demands  Approved,  not  audited   70,806.12 

Liabilities  incurred,  demands  not  filed   6,006.30 


Interest  Accrued  on  Funded  Debt — Not  Due . 


EXHIBIT  1— PASSENGER  REVENUES— DECEMBER  31,  1914. 


January,  1914    $82,263.31 

February    75,815.66 

March    87,698.28 

April    84,201.01 

May    86,053.12 

June    84,131.73 

July    85,534.36 

August    97,673.55* 

September    109,079.88 

October    115,227.97 

November    108,704.03 

December    113,645.04 


January    72  cars 

February    72  cars 

March    72  cars 

April    72  cars 

May    72  cars 

June    72  cars 

July    72  cars 

August    95  cars 

September   113  cars 

October   .143  cars 

November   154  cars 

December   197  cars 


Total  for  1914  $1,130,027.94 

Add  Union   St.  Division 

Dec.  11  to  31,  1913   20,208.45         21  days  December 


$1,150,236.39 


Commencing  August  15,  1914,  Van  Ness  avenue  (D)  and  Potrero  avenue  (H) 
lines  went  into  operation. 


MUNICIPAL  RAILWAY 


EXHIBIT  2 — OPERATING  EXPENSES — DECEMBER  31,  1914. 


I.  Ways  and  Structures   $21,852.67 

Acct.  No. 

6    Special  Work    $451.60 

8  Track  and  Roadway  Labor   5,609.40 

9  Miscellaneous  Track  and  Roadway  Expenses   483.79 

10  Paving    4,202.08 

11  Cleaning  and  Sanding  Tracks   4,822.87 

17    Signal  and  Interlocking  Apparatus   9.46 

20  Poles  and  Fixtures   8.20 

21  Underground  Conduits   63.09 

22  Distribution  System    5.35 

22d  Overhead  Trolleys    3,854.27 

23  Miscellaneous  Electric  Line  Expenses   .40 

24  Miscellaneous  Buildings  and  Structures   386.97 

24c  Car  Houses    845.06 

24d  Shops    14.29 

24e  General  Offices    1,095.84 


II.  Equipment    48,083.03 

29  Superintendence  of  Equipment   $1,560.00 

30  Passenger  Cars    33,497.72 

33    Electric  Equipment  of  Cars   12,298.30 

36  Shop  Machinery  and  Tools   246.38 

37  Shop  Expense    416.66 

38  Vehicles  and  Horses   61.60 

39  Miscellaneous  Equipment  Expenses   2.37 


III.  Power    137,839.18 

57    Sub-station  Employees    $4.90 

59    Power  Purchased    137,834.28 


IV.  Conducting  Transportation    353,033.88 

63    Superintendence  of  Transportation   $20,082.33 

64a  Conductors    149,793.05 

64b  Motormen    141,813.65 

66  Miscellaneous  Car  Service  Employees   1,129.95 

67  Miscellaneous  Car  Service  Expense   2,097.86 

67b  Lubricants  and  Waste   570.37 

67c  Special  Agents  and  Fare  Registers   574.97 

67d  Incandescent  Lamps    1,107.46 

69  Station  Expenses    74.26 

70  Carhouse  Employees    32,564.90 

71  Carhouse  Expense    3,191.68 

78    Other  Transportation  Expenses   2S.45 

78a  Clearing  Wrecks    4.95 


V.  Traffic    356.10 

80    Advertising    $356.10 

VI.  General  and  Miscellaneous   58,792.47 

83  Salaries  and  Expenses  of  General  Officers   $6,669.15 

84  Salaries  and  Equipment— General  Office  Clerks   7,290.10 

85  General  Office  Supplies  and  Expenses   333.39 

89    Miscellaneous  General  Expenses   248.58 

92  Injuries  and  Damages   7,599.30 

93  Insurance    16,573,66 

94  Stationery  and  Printing   2,596.52 

94a  Tickets  and  Transfers   4,067.77 

95  Store  Expense   429.38 

96  Stable  Expense    1,271.99 


$47,079.84 

Add  Undistributed  Accounts   5,694.63 


$52,774.47 

Add  Comparison  Charges  required  by  Charter 

84    Salaries  of  Clerks  Board  of  Works   900.00 

86    Law  Expenses    3,000.00 

93    Insurance  on  Cars   2,118.00 


$58,792.47 

Depreciation,  18%  of  Gross  Revenue   208,698.84 

January  1,  1914,  to  June  30,  1914   $93,909.59 

July  1,  1914,  to  Dec.  31,  1914   114,789.25 


$828,656.17 


MUNICIPAL,  RAILWAY. 


EXHIBIT  3 — INTEREST  EARNED  ON  SECURITIES  OWNED. 


YEAR  ENDED  DECEMBER  31,  1914. 


Amount 

Issue 

Year 

Rate 

Earned 

Golden  Gate  Park  Extension  

 1904 

3y2% 

$259.58 

 1908 

5  % 

1,330.05 

School   

 1908 

5  % 

1,882.23 

 1904 

3y2% 

220.21 

Mission  Park   

 1904 

3%% 

234.21 

 1908 

5  % 

522.51 

Playground   

 1904 

3y2% 

71.95 

 1909 

4y2% 

1,072.50 

 1910 

4y2% 

530.50 

$6,123.74 


EXHIBIT  4 — INTEREST  ON  BONDED  DEBT — DECEMBER  31,  1914. 

Interest  at  5%  on  amount  invested  out  of  proceeds  of  sale  of 
Municipal  Railway  Bonds  of  1913,  in  that  part  of  the  road  that 

was  actually  in  operation,  viz   $34,037.08 

Union  Street  Division   $312,535.32 

Van  Ness  (D)  and  Potrero  (H)  Lines   1,115,252.00 

Additional   Equipment— Cars   111,450.00 

$1,539,237.32 

Interest  on  $69,000.00  Market  St.  Ry.  Bonds  for  Year  ending  De- 
cember 31,  1914,  @  4%%  3,105.00 

[nterest  on  $1,900,000.00  Geary  Street  Ry.  Bonds  for  Year  ending 

December  31,  1914,  @  4%%   85,500.00 


$122,642.08 


MUNICIPAL  RAILWAY. 


STATISTICAL  DATA,  YEAR  1914. 


Total  Passenger  Revenue.. 
Total  Operating  Expense.. 


Per  Per 
Total  Amount.    Car  Mile.  Car  Hour. 


.$1,150,236.39 
.  613,939.33 


$  .35046 
.18706 


$3.1745 
1.6944 


Operating  Earnings  (Taxes  and  Deprecia- 
tion not  deducted  

Ratio  of  Earnings  to  Passenger  Revenue.. 

Total  Taxes  and  Charter  Charges  

Ratio  to  Passenger  Revenue  

Operating  Expenses  and  Taxes  

Ratio  to  Passenger  Revenue  

Depreciation   

Ratio  to  Passenger  Revenue  

Operating  Expenses  and  Depreciation  

Operating  Expenses,  Depreciation  and  Taxes 

Ratio  to  Passenger  Revenue  

Net  Income  from  Operation  

(After  deduction  of  Depreciation, 
Taxes,  etc.) 

Ratio  to  Passenger  Revenue  

Passenger  Car  Mileage  

Passenger  Car  Hours   

Total  Platform  Expense  

(37%c.  per  hour,  8  hours  per  day  $3.00) 

Number  of  Cars  Owned  197 


536,297.06 

.4662 
$104,065.46 

.0905 
$718,004.79 

.6242 
$208,698.84 

.1814 
$828,656.17 
$926,703.63 

.8057 
$223,532.76 


.1943 
1,282,012 


.16340 

.03171 

.21877 

.06359 

.25248 
.28236 


1.4801 
.2872 


2.2870 
2.5576 


Mileage —  — Single  Track. 

January  1,  1914,  to  August  15,  1914  21.58 

August  15,  1914,  to  September  7,  1914  26.84 

September  7,  1914,  to  December  28,  1914  31.08 

December  28,  1914,  to  December  31,  1914  36.20 

Co-jointly  owned  with  U.  R.  R   1.04 

Total  Mileage  operated  Dec.  31st  37.24 

Passengers  Carried 

5c.  fare   22,732,478 

Government    15,813 

School    150,335 

Revenue  transfers    606,061 

Free  transfers    4,207,302 

Free  passengers  (emp.  police,  etc.)   221,060 


27,933,049 


is 
- 


MUNICIPAL  RAILWAY 
Operated  under  the  direction  of  the 

BOARD  OF  PUBLIC  WORKS 
City  and  County  of  San  Francisco 


CHRONOLOGY 

December  2,  1902.    Election.    Proposition  authorizing  $700,000.00  bonds 

defeated. 

October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds 
defeated. 

November  6,  1903.  Franchise  of  Geary  Street,  Park  &  Ocean  Railroad 
Company  expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad. 
Used  for  reconstruction  and  rehabilitation  of  streets  and  buildings,  destroyed 
in  disaster  of  April  18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad. 
Subsequently  declared  invalid  by  Court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds 
defeated,  lacking  203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds 
carried. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect. 
Decision  affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.   First  lot  of  bonds,  $121,000.00  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  and  Ocean  Railroad  (cable  system) 
ceased  operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system) 
commenced  operation  on  Geary  street  from  Kearny  to  Beach  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor 
James  Rolph,  Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street 
Railroad  Company  respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  24,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach 
and  Park.    Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for 
extensions  of  Municipal  Railways  carried. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street 
Division)  taken  over  by  Municipal  Railway. 

August  15,  1914.  Van  Ness  Avenue  line  and  Potrero  Avenue  line  in 
operation  to  Exposition  grounds. 

December  28,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point 
line  in  operation  through  tunnel. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to 
Exposition  grounds. 

February  19,  1915.  California  Street  line  in  operation  to  Thirty-third 
Avenue.   ...  .  .  
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3  1223  03373  2117 


San  Francisco,  California,  December  6,  1915. 


To  the  Honorable  the  Finance  Committee,  Board  of  Supervisors,  City  and 
County  of  San  Francisco. 

Gentlemen: 

In  consonance  with  general  instructions  and  in  particular  with  the  pro- 
visions of  Article  12,  Section  16,  Paragraph  3  of  the  Charter  referring  to  books 
of  account  of  public  utilities,  there  is  submitted  herewith  a  financial  report 
of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1915,  supplementary 
and  superseding  the  report  for  the  calendar  year  1914,  filed  April  10,  1915. 


There  is  presented: 
Balance  Sheet.    As  of  June  2 


,  1915. 


Income  Account.  Period  July  1,  1914,  to  June  30,  1915,  together  with 
analyzing  exhibits  prepared  in  compliance  with  Charter  requirements. 

The  net  profit  on  operation  from  July  1,  1914,  to  June  30,  1915,  is 
$228,157.43.  After  deducting  the  comparison  charges  for  service  rendered  by 
other  departments  of  the  Municipal  Government,  for  insurance  and  for  taxes — 
thus  showing  the  accounts  as  if  the  Municipal  Railway  were  owned  by  a 
private  corporation — the  net  profit  for  the  fiscal  year  is  $82,135.30.  The 
comparison  charges  include  $138,254.13  for  Federal,  State  and  Municipal  taxes, 
and  $7,768.00  estimated  value  of  service  rendered  by  other  Municipal  de- 
partments. 

The  total  net  profit  from  December  28,  1912,  to  June  30,  1915,  is  $420,- 
402.49,  or  after  deduction  of  comparison  charges  $187,441.48,  as  appears  from 
the  following  condensed  statement  of  profits: 

Profit  after 
Deduction  of 

Total  Comparison  Comparison 

Profit.  Charges.  Charges. 

Profits  Dec.  28,  1912,  to  Dec.  31,  1913 

(year)   $  85,345.80       $  40,041.33       $  45,304.47 

Jan.  1,  1914,  to  June  30,  1914   105,911.48  46,897.55  59,013.93 

Add  adjustments  to  June  30,  1914   987.78    987.78 

July  1,  1914,  to  Dec.  31,  1914   110,629.77  57,167.91  53,461.86 

Jan.  1,  1915,  to  June  30,  1915   117,527.66  88,854.22  28,673.44 

Total  to  June  30,  1915  $420,402.49       $232,961.01  $187,441.48 

This  statement  does  not  show  the  transfer  (deduction)  from  Surplus 
Account  of  the  Municipal  Railway  to  the  General  Fund  of  the  City  and  County 
of  San  Francisco  $48,971.20. 

The  accounts  are  maintained  as  prescribed  by  the  Interstate  Commerce 
Commission  as  nearly  as  practicable,  and  it  is  recommended  that  an  ordinance 
be  passed  formally  adopting  the  classification  and  procedure  as  established. 
Faithfully  yours, 

WILLIAM  DOLGE, 
Certified  Public  Accountant. 
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MUNICIPAL,  RAILWAY 
INCOME  ACCOUNT — FISCAL  YEAR  ENDED  JUNE  30,  1915. 
Prepared  in  compliance  with  Charter  provisions,  Art.  12,  Sec.  16,  Par.  3, 
for  comparison  with  privately  owned  utilities. 

Operating  Revenues   $1,638,664.43 

Passenger  Revenues — Exhibit  1  $1,630,778.42 

Miscellaneous  Revenues   7,886.01 

Less  Operating  Expenses — Exhibit  2    1,226,115.45 

Ways  and  Structures   $40,715.72 

Equipment   64,787.33 

Power   201,098.07 

Conducting  Transportation    564,185.86 

Traffic   307.55 

General  and  Miscellaneous   52,293.33 

General  and  Miscellaneous  (Comparison 

Charges  Required  by  Charter)   7,768.00 

Depreciation,  18%  of  Gross  Revenue.  .  .  .  294,959.59* 

Net  Operating  Revenue   $412,548.98 

Add  Miscellaneous  Income — Exhibit  3    10,407.56 

Income  from  Municipal  Bonds  Owned.  .  .  

Gross  Income,  Less  Operating  Expenses   $  422,956.54 

Deductions  from  Income   340,821.24 

Taxes  (Comparison  charges  required  by 
Charter). 

State  Franchise,  5%%  on  Gross  Oper- 
ating Revenue    $  86,029.88 

Municipal  Franchise,  3%  on  Passenger 

Revenue    48,923.35 

Municipal  Car  License   2,471.25 

Federal  Income,  1%  on  Net  Income.  .  .  829.65 

Total  Taxes  $  138,254.13 

Interest  on  Funded  Debt — Exhibit  4....  202,567.11 

Net  Profit  for  the  Fiscal  Year  1914-1915.  ...  $  82,135.30 

NOTE. — The  Municipal  Railway  pays  no  taxes,  nor  is  any  payment  made  for 
services  rendered  to  the  Municipal  Railway  by  other  departments  of  the  Municipal 
Government.  The  above  Income  Account  includes  the  comparison  charges  required 
by  Art.  12,  Sec.  16,  Par.  3  of  the  Charter. 

Taking  the  Profit  shown  above  $  82,135.30 

And  Adding  Comparison  Charges  for  Legal  and  Clerical  Service  7|768.00 
And  Comparison  Charges  for  Taxes   138,254.13 

Produces  the  True  Net  Profit  for  the  Year  $  228,157.43 

*  DEPRECIATION. — The  reserve  for  depreciation  and  renewals  is  computed  at 
14%  of  the  gross  operating  revenues,  instead  of  on  annual  percentages  of  physical 
value  of  the  property.  The  rate  of  14%  is  arbitrary,  being  based  on  Chicago  experience 
as  reported  by  Bion  J.  Arnold  (12  per  cent)  and  the  opinion  of  Delos  F.  Wilcox  as 
expressed  in  a  paper  on  "Elements  of  a  Constructive  Franchise  Policy." 

There  is  added  4%  on  the  gross  revenue  for  injuries  and  accidents,'  percentage 
based  on  experience  of  United  Railroads  of  San  Francisco.  This  method  is  simple 
and  direct  and  if  subsequent  actual  experience  shows  the  rate  to  be  too  high,  adjust- 
ment may  easily  be  made. 
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MUNICIPAL  RAILWAY 
EXHIBIT  A — GENERAL  EXPENDITURES,  JUNE  30,  1915. 
Interest  on  Funded  Debt  During  Construction .  $213,145.62 
Interest  on  Geary  St.  Bonds  sold  to  6-30-15.  .  .$358,785.00 
Interest  on  Market  St.  Bonds  sold  to  6-30-15.  .  7,897.50 
Interest  on  Mun.  St.  Ry.  Bonds  sold  to  6-30-15  231,880.83 

$598,563.33 

Deduct  Accrued  Interest  Received  from  Bond 

Buyers   58,320.34 

Total  Net  Interest  Accrued  to  June  30,  1915.  .$540,242.99 
Less  Amount  Deducted  from  Income   327,097.37 

Net  Amount  of  Interest  Capitalized  $213,145.62* 

Cost  of  Elections   57,092.91 

Bond  Election  held  Dec.  30,  1909   $  15,222.39 

Market  St.  Agreement  Referendum  April  22, 

1913    14,406.15 

Bond  Election  held  August  26,  1913    27,464.37 

Legal  Services    12,778.65 

Miscellaneous    2,730.53 

'$  285,747.71 


*It  is  estimated  thai  $33,535.40  was  earned  as  interest  and  credited  to  the  General 
Fund  on  Municipal  Railway  Bond,  Interest  and  Operating  Funds  during-  the  three 
years  ending  Decemiber  31,  1913.  The  similarly  earned  interest  to  June  30,  1915,  is 
estimated  at  $3,000.00.  This  credit  is  not  accounted,  though  it  might  be  treated  as  a 
deduction  from  "Contribution  from  Taxes".  Interest  on  all  outstanding  4%%  bonds 
(Geary  and  Market  issues)  since  July  1,  1913,  has  been  treated  as  a  deduction  from 
income.  Of  the  interest  on  the  5%  Municipal  Railway  Bonds  (issue  of  1913)  $73,526.81 
has  been  capitalized,  1 1 1 « ■  balance,  $120,186.33,  was  treated  as  a  deduction  from  Income. 
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MUNICIPAL  RAILWAY 
EXHIBIT  B — CASH  AND  SECURITIES  IN  CITY  TREASURY 
JUNE  30,  1915. 

Municipal  Railway  Fund  (Operating  Fund)  ....  $  312,044.04 

Bond  Funds  (Construction  Funds)   '  500,957.14 

Geary  Street,  Balance  1910  Issue  $  14,298.85 

Market  Street  Balance  1910  Issue   19,060.31 

Municipal  Railway  Balance  1913  Issue   467,597.98 


Bond    Interest    Funds     (To    redeem  interest 

coupons)    270,862.75 

Geary  Street  Bond  Interest  $  85,000,00 

Market  Street  Bond  Interest   626.55 

Municipal  Street  Railway  Bond  Interest   185,236.20 


Bond  Redemption  Fund  

Geary  Street  Bond  Redemption  Fund  $  95,000.00 

Market  Street  Bond  Redemption  Fund   6,000.00 


Depreciation  Fund   

Cash  $  21,687.46 

Municipal  Bonds  Owned — Exhibit  B-l   414,001.20 

Accident  Insurance  Fund  


$1,645,790.24 
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MUNICIPAL  RAILWAY 


EXHIBIT  B-l. 

DEPRECIATION  FUND  SECURITIES.  JUNE  30,  1915. 
SV2%  LIBRARY  BONDS  OF  1904.  CITY  AND  COUNTY  OF  SAN  FRANCISCO. 

Due  June  30.    Interest  Dec.  31  and  June  30. 
Purchased  March  18,  1915,  on  4%%  Basis: 


Maturity. 
1923 
1924 
1925 
1926 
1927 
1928 
1929 
1930 
1931 
1932 
1933 
1934 

Purchased 

1923 

1924 

1925 

1926 

1927 

1928 

1929 

1930 

1931 

1932 


Numbers  of 
$500  Bonds. 
254  to  262 
267  to  276 
281  to  290 
295  to  304 
309  to  318 
323  to  332 
337  to  346 
351  to  360 
365  to  374 
379  to  388 
393  to  402 
407  to  416 
June  30,  1914 
263  to  266 
277  to  280 
291  to  294 
305  to  308 
319  to  322 
333  to  336 
347  to  350 
361  to  364 
374  to  378 
389  to  392 
403  to  406 
417  to  420 


Numbers  of 
$1,000  Bonds. 
582  to  596 
609  to  628 
641  to  660 
673  to  692 
705  to  724 
737  to  756 
769  to  788 
803  to  820 
833  to  852 
865  to  884 
897  to  916 
929  to  948 
>n  4V2%  Basis: 
597  to  608 
629  to  640 
661  to  672 
693  to  704 
725  to  736 
757  to  768 
789  to  800 
821  to  832 
853  to  864 
885  to  89  6 
917  to  928 
949  to  960 


Par. 
$19,500.00 
25,000.00 
25,000.00 
25,000.00 
25,000.00 
25,000.00 
25,000.00 
23.000,00 
25,000.00 
25,000.00 
25,000.00 
25,000.00 

14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 
14,000.00 


Discounted 
Price. 

$1S,135.00 
23,085.00 
22,925.00 
22,775.00 
22,630.00 
22,490.00 
22,357.50 
20,453.90 
22,110.00 
21,995.00 
21,882.50 
21,777.50 

13,067.60 
12,973.80 
12,882.80 
12,796.00 
12,713.40 
12,633.60 
12,588.00 
12,485.20 
12,415.20 
12,349.40 
12,285.00 
12,224.80 


$460,500.00  $414,001.20 


MUNICIPAL  RAILWAY. 
EXHIBIT  C.    OTHER  CURRENT  ASSETS.    JUNE  30,  1915. 

Amount  due  from  United  Railroads  of  San  Francisco  for  Trans- 
fers honored  in  May  and  June,  1915   $  2,371.44 

Sundry  Accounts  Receivable   723.62 

Material  and  Supplies  on  Hand  in  Storeroom   16,793.99 

Superintendent's  Contingent  Fund   2,000.00 


$21,889.05 
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MUNICIPAL.  RAILWAY 
EXHIBIT  D.    FUNDED  DEBT.    JUNE  30,  1915. 


4%%  Bonds — Issue  of  July  1,  1910* 

Geary  Street  Railway — West  from  Kearny  Street,  authorized 

issued  and  outstanding  $1,900,000.00 

Geary  Street  Railway — Kearny  Street  to  Ferries   75,000.00 

Authorized   $120,000.00 

Not  Issued    45,000.00 


5%  Bonds — Issue  of  December  1,  1913** 

Municipal  Street  Railway,  authorized,  issued  and  outstanding-  3,500,000.00 

$5,475,000.00 


MUNICIPAL  RAILWAY 
EXHIBIT  E.     CONTRIBUTION  FROM  TAXES.    JUNE  30,  1915. 


Taxes  Collected  to  Meet  Interest  on  Funded  Debt  $239,765.38 

Fiscal  Year  1910-1911   $45,710.93 

Fiscal  Year  1911-1912    34,465.12 

Fiscal  Year  1912-1913    90,285.78 

Fiscal  Year  1913-1914    45,861.02 

Fiscal  Year  1914-1915    23,442.53 


Cost  of  Bond  Election  December  30,  1909,  and  Ref- 
erendum Election  April  22,  1913    29,628.54 

Legal  Expense — Services  of  City  Attorney   15,000.00 

Clerical    Service — Board    of    Public    Works  and 

Supervisors    2,300.00 


$286,693.92 


MUNICIPAL  RAILWAY 
EXHIBIT  F.    CURRENT  LIABILITIES.    JUNE  30,  1915. 


Matured  Interest  on  Funded  Debt   $133,227.50 

On  Construction  Account   77,411.31 

Demands  Audited,  Not  Paid   $12,979.24 

Demands  Approved,  Not  Audited   28,671.13 

Due  on  Contracts,  Not  Completed   35,760.94 


On  Operating  Expense  Account   139,407.78 

Demands  Audited,  Not  Paid   $69,543.96 

Demands  Approved,  Not  Audited   64,318.87 

Liabilities  Incurred,  Demands  Not  Filed   5,544.95 


Interest  Accrued  on  Funded  Debt — Not  Due   14,583.33 


$364,629.92 


♦Serial  Bonds.  Maturities  1915  to  1934,  Redemption  $101,000.00  each  year. 
**Serial  Bonds.  Maturities  1918  to  1952.  Redemption  $100,000.00  each  year. 
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MUNICIPAL.  RAILWAY 


EXHIBIT  1.     STATEMENT  OF  PASSENGER  REVENUE 
For  the  Fiscal  Year  Ended  June  30,  1915. 


Cars 

Revenue.  Owned. 

July,  1914   $85,534.36  72 

August   97,673.55a  95 

September    109,079.88  113 

October   115,227.97  143 

November    108,704.03  154 

December    113,645.04b  197 

January,  1915    121,941.22  197 

February    150,557.94c  197 

March    184,044.97  197 

April    174,856.03  197 

May    184,010.22  197 

June   185,503.21  197 


$1,630,778.42 


(a)  August  15,  1914,  Van  Ness  Avenue  (D)  and  Potrero  Avenue  (H)  went  into 
operation. 

(b)  December  28,  1914,  Stockton  Street  Line  (F)  went  into  operation. 

(c)  Three  new  lines  went  into  operation  in  February,  1915. 

February  10th,  Columbus  Avenue  Line  (J). 

February  20th,  33rd  Avenue  to  Exposition  Line  (I)   (Sundays  and  Holidays 
only). 

February  19th,  California  Street  to  33rd  Avenue  (C). 


MUNICIPAL  RAILWAY 
EXHIBIT  2.    OPERATING  EXPENSES.    FISCAL  YEAR  ENDED 


JUNE  30,  1915. 

I.    Ways  and  Structures   $40,715.72 

Acct.  No. 

4  Rails   $  36.12 

5  Rail  Fastenings  and  Joints   31.02 

6  Special  Work    336.29 

8  Track  and  Roadway  Labor   8,346.71 

9  Miscellaneous  Track  and  Roadway  Expenses  749.96 

10  Paving   7,302.48 

11  Cleaning  and  Sanding  Tracks   8,929.31 

17     Signal  and  Interlocking  Apparatus   8.13 

20  Poles  and  Fixtures   218.86 

21  Underground  Conduits   74.84 

22d  Overhead  Trolleys    9,004.24 

24     Miscellaneous  Buildings  and  Structures.  .  .  352.84 

24c  Car  Houses    1,252.80 

24d  Shops   29.13 

24e  General  Offices    1,445.81 

24f   Stations   2,597.18 
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II.    Equipment    $64,787,33 

Acct.  No. 

29  Superintendence  of  Equipment  $  1,710.00 

30  Passenger  Cars    50,804.12 

33     Electric  Equipment  of  Cars   10,662.70 

36  Shop  Machinery  and  Tools   428.32 

37  Shop   Expense    1,026.27 

38  Vehicles  and  Horses   153.55 

39  Miscellaneous  Equipment  Expenses   2.37 


III.    Power  . 

Acct.  No. 


Sub-station  Employees  $  8.30 

Power   Purchased    201,089.77 


IV.     Conducting  Transportation  

Acct.  No. 

63     Superintendence  of  Transportation  $  32,972.38 

64a  Conductors    241,669.05 

64b  Motormen    227,659.00 

66  Miscellaneous  Car  Service  Employees....  5,126.10 

67  Miscellaneous  Car  Service  Expenses   2,427.49 

67b  Lubricants  and  Waste   554.69 

67c  Special  Agents  and  Pare  Registers   687.19 

67d  Incandescent  Lamps    1,415.32 

68  Station  Employees    15.75 

69  Station  Expenses    283.31 

70  Carhouse  Employees    47,688.25 

71  Carhouse  Expense    3,599.93 

72  Signal  and  Interlocking  System   4.50 

78     Other  Transportation  Expenses   13.15 

78a  Clearing  Wrecks    69.75 


Acct.  No. 

80     Advertising   $ 
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VI.    General  and  Miscellaneous 


$60,061.33 


Acct.  No. 

83  Salaries  and  Expenses  of  General  Officers.  $  4,999.80 

8  4  Salaries    and    Expenses — General  Office 

Clerks    10,971.70 

85  General  Office  Supplies  and  Expenses.  .  .  .  822.19 

86  Law  Expense   351.40 

89  Miscellaneous  General  Expense   571.73 

93  Insurance    22,016.00 

94  Stationery  and  Printing  :   3,076.84 

94a  Tickets  and  Transfers   6,673.20 

95  Store  Expense   852.48 

96  Stable  Expense   1,305.06 

97  Rent  of  Tracks  and  Facilities   924.81 


$52,565.21 

Deduct  Undistributed  Accounts   271.88 


$52,293.33 

Add  Comparison  Charges  required  by  Charter: 
84     Salaries  of  Clerks — Board  of  Works....  900.00 

86    Law  Expenses   3,000.00 

93     Insurance   on   Cars   3,868.00 

$60,061.33 

Depreciation,  Injuries  and  Damages,  18%  of  Gross 

Revenue  

July  1,  1914,  to  Dec.  31,  1914  $114,789.25 

Jan.  1,  1915,  to  June  30,  1915    180,170.34 


MUNICIPAL  RAILWAY. 
EXHIBIT  3.     INTEREST  EARNED  ON  SECURITIES  OWNED. 
YEAR  ENDED  JUNE  30,  1915. 

Amount 

Issue                                                        Year  Rate  Earned 

Golden  Gate  Park  Extension                            1904  S^Vr  $  263.08 

Hospital                                                                1908  5     %  1,205.05 

School                                                                   1908  5     %  1,382.23 

School                                                                   1904  3  y2%  484.46 

Mission  Park                                                        1904  3  i2  %  234.21 

Garbage                                                             1908  5     %  1,197.51 

Playground                                                           1904  3  U%  159.45 

Water  Supply                                                       1909  4  y,  %  1,072.50 

Geary  Street  Railway  1910  4i2%  1,363.00 

Market  Street  Railway  1910  41/2%  117.00 

Sub-total    $7,478.49 

Library  (Depreciation  Fund)                               1904  3 14%  2,929.07 


$10,407.56 


MUNICIPAL  RAILWAY. 
EXHIBIT  4 — INTEREST  ON  BONDED  DEBT — FISCAL  YEAR  ENDED 
JUNE  30,  1915. 

Interest  on  $1,900,000.00  Geary  St.  Ry.  Bonds   $85,500.00 

Interest  on  $75,000.00  Market  St.  Ry.  Bonds   3,222.00 

Interest  on  $3,500,000.00  Municipal  St.  Ry.  Bonds.  .$153,046.40 

Less  Amount  Capitalized                                           39,201.29  113,845.11 


$202,567.11 
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MUNICIPAL  RAILWAY 


STATISTICAL  DATA,  FISCAL  YEAR  ENDED  JUXE  30,  1915. 


Total  Amount. 

Total  Passenger  Revenue  $1,630,778.42 

Total  Operating  Expense   923,387.86 

Operating  Earnings   (Taxes  and  Deprecia- 
tion not  deducted)   $707,390.56 

Ratio  of  Earnings  to  Passenger  Revenue. . . .  .4338 

Total  Taxes  and  Charter  Charges   $146,022.13 

Ratio  to  Passenger  Revenue   .0895 

Operating  Expenses  and  Taxes   $1,069,409.99 

Ratio  to  Passenger  Revenue   .6558 

Depreciation    294,959.59 

Ratio  to  Passenger  Revenue   .1809 

Operating  Expenses  and  Depreciation   $1,226,115.45 

Operating  Expenses,  Depreciation  and  Taxes  1,364,369.58 

Ratio  to  Passenger  Revenue   .8366 

Net  Income  from  Operation   $266,408.84 

(After   Deduction  of  Depreciation, 
Taxes,  etc.) 

Ratio  to  Passenger  Revenue   .1634 

Passenger  Car  Mileage   4,956,429 

Passengar  Car  Hours   572,637 

Total  Platform  Expense   $469,328.05 

(37^c  per  hour,  8  hours  per  day  $3.00) 
Number  of  Cars  Owned  197 


Per  Per 
Car  Mile.  Car  Hour. 

$  .32902  $2.8478 
.18630  1.6125 


.24738 
.27527 


2.1412 
2.3826 


Mileage —  — Single  Track. 

January  1,  1914,  to  August  15,  1914  21.58 

August  15,  1914,  to  September  7,  1914  26.84 

September  7,  1914,  to  December  28,  1914  31.08 

December  28,  1914,  to  February  19,  1915  36.20 

February  19,  1915,  to  June  30,  1915  42.00 

Co-jointly  owned  with  U.  R.  R   1.04 

Total  Mileage  Operated  June  30,  1915  43.04 


Passengers  Carried — 

1  5c  Fare  32,676;932 

Government    24,911 

School    278,796 

Revenue  Transfers    653,360 

Free  Transfers    6,442,207 

Free  Passengers  (Police,  Employees,  etc.)   293,659 


40,369,865 
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MUNICIPAL  RAILWAY 


Operated  under  the  direction  of  the 
BOARD  OP  PUBLIC  WORKS 
City  and  County  of  San  Francisco 


CHRONOLOGY 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds 
defeated. 

October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds 
defeated. 

November  6,  1903.  Franchise  of  Geary  Street,  Park  &  Ocean  Railroad 
Company  expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad. 
Used  for  reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed 
in  disaster  of  April  18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad. 
Subsequently  declared  invalid  by  court. 

June  24,  1909.  Eleccion.  Proposition  authorizing  $1,950,000.00  bonds 
defeated,  lacking  203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds 
carried. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect. 
Decision  affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system) 
ceased  operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system) 
commenced  operation  on  Geary  street  from  Kearny  to  Beach  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor 
James  Rolph,  Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street 
Railroad  Company  respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  24,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach 
and  Park.    Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for 
extensions  of  Municipal  Railways  carried. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street 
Division)  taken  over  by  Municipal  Railway. 

August  15,  1914.  Van  Ness  Avenue  line  and  Potrero  Avenue  line  in 
operation  to  Exposition  grounds. 

December  28,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point 
line  in  operation  through  tunnel. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to 
Exposition  grounds. 

February  19,  1915.  California  Street  line  in  operation  to  Thirty-third 
Avenue. 

January  24,  1916.  Stockton  Street  branch  ("E")  in  operation  from  Pre- 
sidio to  Market,  Fourth  and  Ellis  streets. 


April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth 
and  Twenty-second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition 
grounds,  discontinued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  Avenue  and 
Market  Street  to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held 
up  by  United  Railroads  injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B") ,  Eighteenth  to  Twenty 
second  streets,  ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty- 
fifth  Street  to  Army.  Twenty-two  hundredths  mile  added.  Placed  in  opera- 
tion January  19,  1917. 


To  the  Honorable  Board  of  Public  Works,  City  and  County  of  San  Francisco. 

Gentlemen:  In  consonance  with  the  provisions  of  Article  12,  Section  16, 
Paragraph  3  of  the  Charter  referring  to  books  of  account  of  public  utilities, 
there  is  submitted  herewith  a  financial  report  of  the  Municipal  Railway  for 
the  fiscal  year  ended  June  30,  1916. 

There  is  presented: 

Balance  sheet  as  of  June  30,  1916. 

Income  account,  period  July  1,  1915,  to  June  30,  1916,  together  with  analyz- 
ing exhibits  prepared  in  compliance  with  Charter  requirements. 

There  is  also  presented  a  similar  report  for  the  fiscal  year  ended  June 
30,  1917. 

The  total  net  profits  from  inception  of  operations,  December  28,  1912,  to 
June  30,  1917,  is  $702,150.62,  or  after  deduction  of  comparison  charges,  $158,- 
301.11,  as  appears  from  the  following  condensed  statement  of  profits: 

Net  Profit 
Comparison 
Total  Comparison  Charges 

Profit.  Charges.  Deducted. 

Dec.  28,  1912,  to  Dec.  31,  1913  $  85,345.80       $  40,041.43  $  45,304.47 

Jan.  1,  1914,  to  June  30,  1914   106,899.26  46,897.55  60,001.71 

July  1,  1914,  to  Dec.  31,  1914   110,629.77  57,167.91  53,461.86 

Jan.  1,  1915,  to  June  30,  1915   117,527.66  88,854.22  28,673.44 

July  1,  1915,  to  June  30,  1916   250,663.86         175,896.21  74,767.65 

July  1,  1916,  to  June  30,  1917   31,084.27         134,992.29  103,908.02  /~o3f 


$702,150.62       $543,8.49.61  $158,301.11 
Respectfully  submitted, 

LEONARD  S.  LEAVY, 

Chief  Bookkeeper. 
San  Francisco,  March  7,  191S. 
To  the  Honorable  the  Finance  Committee,  Board  of  Supervisors. 

Gentlemen:  Pursuant  to  your  instructions,  I  have  made  an  examination 
of  the  accounts  of  the  Municipal  Railway  System  for  the  fiscal  years  ended 
June  30,  1916,  and  June  30,  1917.  The  financial  reports  as  submitted  by 
the  Accounting  Bureau  of  the  Board  of  Public  Works  have  been  audited  and 
found  correct. 

I  have  also  at  certain  intervening  periods  checked  the  fare  receipts  and 
made  an  audit  of  the  stores  account. 

The  accounts  are  maintained  as  prescribed  by  the  Interstate  Commerce 
Commission  and  the  statements  issued  conform  to  said  procedure. 

Yours  very  respectfully, 

WALTER  B.  BIRDSALL, 

Accountant. 


FISCAL  YEAR  1915-1916 

Ended  June  30,  1916 


MUNICIPAL  RAILWAY. 


INCOME  ACCOUNT — FISCAL  YEAR  ENDED  JUNE  30,  1916. 


Prepared  in  compliance  with  Charter  provisions,  Art.  12,  Sec.  16,  Par.  3,  for 
comparison  with  privately  owned  utilities. 


Operating  Revenues  .  . 

Passenger  Revenue- 
Miscellaneous  Revenui 
Less  Operating  Expenses — Exhibi 

Ways  and  Structures   

Equipment  

Power   

Conducting  Transportation  .  . 

Traffic   

General  and  Miscellaneous... 
General    and  Miscellaneous 

Charges   

♦Depreciation   


$1,982,804.67 


-Exhibit  1  $1,970,477.79 


40,456.76 
77,743.95 
258,163.25 
731,508.11 
218.65 
56,526.76 

9,182.00 
352,075.45 


Net  Operating  Revenue   $456,929.74 

Add  Income  from  Municipal  Bonds  Owned   24,038.25 

Gross  Income,  Less  Operating  Expenses   $480,967.99 

Deductions  from  Income: 

Taxes    (Comparison    Charges    Required  by 
Charter) 

State  Franchise  5%%  on  Gross  Revenue  $103,854.66 
Municipal   Franchise   3%   on  Passenger 

Revenue   59,149.33 

Municipal  Car  License    2,955.00 

Federal  Income  Tax,  1%  on  Net  Income.  755.22 

$166,714.21 

Interest  on  Funded  Debt  $259,330.00 

Less  Amount  Capitalized...     19,843.87      239,486.13  406,200.34 

Net  Profit  for  the  Fiscal  Year  1915-1916   $74,767.65 

NOTE: — The  Municipal  Railway  pays  no  taxes,  and  in  some  instances  no  pay- 
ment is  made  for  services  rendered  to  the  Municipal  Railway  by  other  departments 
of  the  Municipal  Government.'  The  above  Income  Account  includes  the  comparison 
charges  required  by  Art.  12,  Sec.  16,  Par.  3  of  the  Charter. 

Taking  the  Profit  Shown  Above  $  74,767.65 

And  Adding  Comparison  Charges  for  Legal  and  Clerical  Service.  9,182.00 

And  Comparison  Charges  for  Taxes   166,714.21 

Produces  the  True  Net  Profit  for  the  Year  $250,663.86 


♦DEPRECIATION:— The  reserve  for  depreciation  and  renewals  is  computed  at 
14%  of  the  gross  operating  revenues,  instead  of  on  annual  percentages  of  physical 
value  of  the  property.  The  rate  of  14%  is  arbitrary,  being  based  on  Chicago  experi- 
ence as  reported  by  Bion  J.  Arnold  (12  per  cent)  and  the  opinion  of  Delos  F.  Wilcox, 
as  expressed  in  a  paper  on  "Elements  of  a  Constructive  Franchise  Policy." 

There  is  added  4%  on  the  gross  revenue  for  injuries  and  accidents,  percentage 
based  on  experience  of  United  Railroads  of  San  Francisco.  This  method  is  simple 
and  direct,  and  if  subsequent  actual  experience  shows  the  rate  to  be  too  high, 


adjustment,  may  easily  be 

The  total  of  18%  i 
of  the  Board  of  Supervi, 


lade. 

aside  as  per  Resolutions 
approved  March  11,  1915. 
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III  II 


MUNICIPAL  RAILWAY. 


EXHIBIT  "A" — GENERAL  EXPENDITURES. 


Interest  on  Funded  Debt  During-  Construction.  ...  $232,989.49 

As  of  June  30,  1915  $213,145.62 

Capitalized  to  6-30-16    19,843.87 

Cost  of  Elections  (as  of  June,  1915)   57,092.91 

Legal  Expenses  (as  of  June,  1915)   12,778.65 

Miscellaneous  (as  of  June,  1915)   2,730.53 

$305,591.58 


EXHIBIT  "B" — CASH  AND  SECURITIES  IN  TREASURY. 

Municipal  Railway  Fund   (Operative)   $273,305.25 

Bond  Funds    219,262.67 

Geary  St.  Balance,  1910  Issue  $  209.75 

Market  St.  Balance,  1910  Issue   6,153.41 

Municipal  Railway  Balance,  1913  Issue   212,899.51 

Bond  Interest  Fund   106,349.20 

Geary  St.  Bond  Interest  Fund   44,789.05 

Municipal  Railway  Bond  Interest  Fund   61,560.15 

Bond  Redemption  Fund   101,000.00 

Geary  St.  Bond  Redemption  Fund   95,000.00 

Market  St.  Bond  Redemption  Fund   6,000.00 

Depreciation  Fund   722,608.04 

Cash   174,964.59 

Securities  Owned  (Bonds)   547,643.45 

Injury  Insurance  Fund   49,144.64 

Municipal  Railway  Fund   (Extension   and  Better- 
ments)   8,005.73 

Municipal  Railway  Fund  (Investment  Account)  ...  200,000.00 

$1,679,675.53 


EXHIBIT  "C" — OTHER  CURRENT  ASSETS. 

Accounts  Receivable    $14,202.30 

Amount  Due  from  United  Railroads  for  Trans- 
fers   $1,281.36 

Sundry  Accounts  Receivable   12,920.94 

Superintendent's  Contingent  Fund   2,038.50 

Materials  and  Supplies,  as  per  Inventory,  in  Stores  27,252.17 

$43,492.97 
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MUNICIPAL  RAILWAY. 


EXHIBIT  "D" — FUNDED  DEBT. 

4tYz%  Bonds — Issue  of  1910   $1,880,000.00 

Geary  St.,  Authorized  and  Issued  $1,900,000.00 

Redeemed    95,000.00 


Outstanding  $1,805,000.00 

Market  St.,  Authorized   $120,000.00 

Not  Issued    39,000.00 

Issued    $81,000.00 

Redeemed    6,000.00 

Outstanding   75,000.00 

5%  Bonds — Issue  of  1913: 

Authorized,  Issued  and  Outstanding  


EXHIBIT  "E" — CURRENT  LIABILITIES. 


Matured  Interest  on  Funded  Debt   $120,490.83 

On  Construction  Account   45,676.80 

Demands  Audited — Not  Paid  $  2,103.17 

Contractual  and  Req.  Liabilities   43,573.63 

On  Operating  Expense  Account   129,370.66 

Demands  Audited — Not  Paid   37,097.39 

Approved  Demands — Not  Audited   88,884.75 

Liabilities  Incurred    3,388.52 


$295,538.29 


EXHIBIT  ' 


-STATEMENT  OF  PASSENGER  REVENUE. 


1915. 

July   $  219,734.57 

August    234,297.26 

September    209,819.67 

October    212,005.04 

November   223,021.62 

December    159,064.50 


1916. 

January   $  115 

February    117 

March    123 

April    122 

May    120 

June    112 


386.00 
088.43 
983.39 
539.79 
784.80 
,752.72 
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MUNICIPAL,  RAILWAY. 
DETAIL  OF  DISTRIBUTION — PRIMARY  ACCOUNTS. 


Ways  and  Structures: 

1  Superintendence  Ways  and  Structures   $52.85 

2  Ballast    83.25 

5  Rail  Fastenings  and  Joints   3.00 

6  Special  Work   2,710.93 

8  Track  and  Roadway  Labor    13,383.82 

9  Miscellaneous  Track  and  Roadway  Expense   576.86 

10  Paving    5,818.95 

11  Cleaning  and  Sanding  Track    15,842.60 

16    Crossings,  Fences,  Guards  and  Signs   289.47 

20  Poles  and  Fixtures   560.15 

21  Underground  Conduits    102.25 

22a  Overhead  Feeders    29.40 

22b  Underground  Feeders    15.35 

22c  Track  Bonding    116.65 

22d  Overhead  Trolleys    12,065.17 

23    Miscellaneous  Electric  Line  Expense    133.93 

24c  Car  Houses   818.62 

24d  Shops   51.70 

24e  General  Offices   215.10 

24f  Station  Waiting  Rooms  and  Platforms   410.84 

24i  Other  Expenses    300.00  $53,580.89 


"  Equipment: 

29  Superintendence  of  Equipment    $3,170.00 

30  Passenger  and  Combination  Cars    59,658.63 

32  Services   4.60 

33  Electric  Equipment  of  Cars   13,913.30 

36  Shop  Equipment   877.12 

37  Shop  Expenses    2,439.40 

38  Vehicles  and  Horses    334.86 

39  Other  Miscellaneous  Equipment    .48  80,398.39 


Power: 

45    Superintendence  of  Power   $213.22 

59    Power  Purchased    256,870.32 

59a  Power  Purchased  for  Lighting  Car  Barn   3,692.66  260,776.20 


Conducting  Transportation: 

63    Superintendence  of  Transportation    $47,679.62 

64a  Conductors   307,451.80 

64b  Motormen   ^92,845.95 

66    Miscellaneous  Car  Service  Employees    6,316.98 

67b  Lubricants  and  Waste    1,381.63 

67c  Special  Agents  and  Fare  Registers   194.50 

67d  Incandescent  Lamps    1,545.48 

67e  Miscellaneous  Car  Service  Expenses    1,247.02 

68  Station  Employees   13.70 

69  Station  Expense    685.46 

70  Car  House  Employees    66,307.05 

71  Car  House  Expenses    4,140.95 

.73    Operation  of  Telegraph  and  Telephone  System   1,423.90 

78a  Clearing  Wrecks   161.98 

78b  Miscellaneous  Transportation  Expenses    147.84  731,543.86 


Traffic: 

80    Advertising   $218.65  218.65 
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MUNICIPAL  RAILWAY. 


General  and  Miscellaneous: 

83  Salaries  and  Expenses  General  Officers   $4,999.80 

84  Salaries  and  Expenses  General  Office  and  Clerks..  11,564.15 

85  General  Office  Supplies  and  Expenses    1,973.68 

86  Law  Expenses   4,716.93 

89    Miscellaneous  General  Expenses    289.10 

92a  Injuries  and  Damages — Personal    11,501.25 

92b  Injuries  and  Damages — Property    1,105.45 

92c  Injuries  and  Damages — Miscellaneous    7,080.45 

92d  Injuries  and  Damages — Employers'  Liability   832.65 

93  Insurance   658.53 

94  Stationery  and  Printing   2,955.11 

94a  Tickets  and  Transfers    3,176.35 

95  Store  Expense    3,093.65 

96  Garage  and  Stable  Expense   1,813.41  55,760.56 


$1,182,278.55 

DETAIL  OF  DISTRIBUTION— OPERATIVE  ACCOUNTS  (EXHIBIT  2). 
After  Adjustment — Closing  Accounts  as  of  June  30,  1916. 


Mays  and  Structures: 

1  Superintendence  of  Ways  and  Structures   $52.85 

2  Ballast   83.25 

5  Rail  Fastenings  and  Joints   3.00 

6  Special  Work   822.71 

8  Track  and  Roadway  Labor   12,140.12 

9  Miscellaneous  Track  and  Roadway  Expense    454,89 

10  Paving   2,448.10 

11  Cleaning  and  Sanding  Track    15,628.76 

16    Crossings,  Fences,  Guards  and  Signs   286.47 

20  Poles  and  Fixtures   505.15 

21  Underground  Conduits    102.25 

22a  Overhead  Feeders   29.40 

22b  Underground  Feeders   15.35 

22c  Track  Bonding    116.65 

22d  Overhead  Trolleys   9,030.19 

23    Miscellaneous  Electric  Line  Expense    92.25 

24c  Car  Houses    818.62 

24d  Shops   51.70 

24e  General  Officers    215.10 


$42,896.81 

24f  Station  Waiting  Rooms  and  Platforms— Credit   2.440.05  $40,456.76 


Equipment : 

29  Superintendence  of  Equipment    $3,170.00 

30  Passenger  and  Combination  Cars    58,068.71 

32  Service  Equipment   4.60 

33  Electric  Equipment  of  Cars    13,183.30 

36  Shop  Equipment    542.60 

37  Shop  Expense    2,439.40 

38  Vehicles  and  Horses    334.86 

39  Other  Miscellaneous  Equipment    .48       77. 74::. 95 


Power: 

45    Superintendence  of  Power   $213.22 

59    Power  Purchased   254,257.37 

59a  Power  Purchased  for  Lighting  Car  Barn   3,692.66  258,163.25 


I  10  ] 


Conducting  Transportation : 

63    Superintendence  of  Transportation    $47,679.62 

64a  Conducting  Transportation    307,451.80 

64b  Motormen   292,845.95 

66    Miscellaneous  Car  Service  Employees    6,316.98 

67b  Lubricants  and  Waste    1,381.63 

67c  Special  Agents  and  Fare  Registers   194.50 

67d  Incandescent  Lamps    1,545.48 

67e  Miscellaneous  Car  Service  Expenses   •.  1,211.27 

68  Station  Employees    13.70 

69  Station  Expense    685.46 

70  Car  House  Employees    66,307.05 

71  Car  House  Expenses    4,140.95 

73    Operation  of  Telegraph  and  Telephone  System   1,423.90 

78a  Clearing  Wrecks   161.98 

78b  Miscellaneous  Transportation  Expenses    147.84  731,508.11 


Traffic: 

80    Advertising   $218.65  218.1 


General  and  Miscellaneous: 

83  Salaries  and  Expenses  General  Officers   $4,999.80 

84  Salaries  and  Expenses  General  Office  Clerks   11,564.15 

85  General  Office  Supplies  and  Expenses    1,763.98 

86  Law  Expense    4,716.93 

89    Miscellaneous  General  Expenses    289.10 

93  Insurance   658.53 

93b  Liability  Compensation  Insurance    23,554.03 

94  Stationery  and  Printing   2,955.16 

94a  Tickets  and  Transfers    3,176.35 

95  Store  Expense    3,093.65 

96  Garage  and  Stable  Expense   1,801.51 


$58,573.19 

100a  Undistributed  Accounts — Credit    2,046.43  56,526.76 


$1,164,617.48 

24-40-50    Depreciation  $352,075.45 

84a  Comparison  Charges,  General  Office   1,350.00 

86a  Comparison  Charges,  Law  Expense    3,OOo!oO 

93c  Comparison  Charges,  Insurance  on  Cars   4,832.00  361,257.45 


$1,525,874.93 
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MUNICIPAL  RAILWAY 


STATISTICAL  DATA,  FISCAL  YEAR  ENDED  JUNE  30,  1916. 


Total  Passenger  Revenue   $1,970,477.79       $.3099  $2.6729 

Total  Operating  Expense   1,164,617.48        .1832  1.5798 

Operating  Earnings  (Taxes,  Depreciation  Char- 
ter Charges  not  deducted)    805,860.31        .1267  1.0931 

Ratio  of  Earnings  to  Passenger  Revenue   .4089 

Total  Taxes  and  Charter  Charges   175,896.21        .0277  .2386 

Ratio  to  Passenger  Revenue    .0893 

Operating  Expense,  Taxes  and  Charter  Charges  1,340,513.69        .2108  1.8183 

Ratio  to  Passenger  Revenue    .6803 

Depreciation   352,075.45         .0553  .4776 

Ratio  to  Passenger  Revenue    .1787 

Operating  Expense  and  Depreciation    1,516,692.93        .2385  2.0573 

Operating   Expense,   Depreciation,    Taxes  and 

Charter  Charges    1,692,589.14         .2662  2.2959 

Ratio  to  Passenger  Revenue    .8589 

Net  Income  from  Operation  (after  deducting  De- 
preciation, Taxes,  Charter  Charges,  etc.)   277,888.65        .0437  .3769 

Ratio  to  Passenger  Revenue    .1410 

Passenger  Car  Mileage    6,358,543.18 

Passenger  Car  Hours    737,213.48 

Total  Platform  Expense  (37%c  per  hour,  8  hours 

per  day)    600,297.75        .0944  .8143 

Number  of  Passenger  Cars  Owned   197 

Number  of  Work  Cars  Owned    1 

Total  Number  of  Cars  Owned    198 


Mileage. 

(Single  Track.) 

Track  Owned  and  Operated  June  30,  1916  

Track  Owned  and  Operated  Co-jointly  with  United  Railroads, 

Total  Mileage  Operated  June  30,  1916  


Passengers  Carried. 


5c  Fare    39,295,429 

Special  Tickets  (5c  each)    238 

Government  Tickets  (5c  each)    44,218 

School  Tickets  (2y2c  each)    429,212 

Revenue  Transfers  (2c  each)   479,019 

Free  Transfers    7,273,072 

Free  Passengers  (Police,  Employees,  etc.)   365,596 


Total  Passengers  Carried 


47,886,784 


FISCAL  YEAR  1916-1917 

Ended  June  30,  1917 


MUNICIPAL,  RAILWAY 


INCOME  ACCOUNT — FISCAL  YEAR  ENDED  JUNE  30,  1917. 

Par.  3, 

Operating  Revenues   *$1,477,910,59 

Passenger  Revenue — Exhibit  1  $1,470,193.00 

Miscellaneous  Revenue    7,717.59 

Less  Operating  Expenses — Exhibit  2    1,240,281.11 

Ways  and  Structures    50,976.73 

Equipment   69,702.88 

Power   211,506.05 

Conducting  Transportation    596,445.96 

Traffic   293.50 

General  and  Miscellaneous    37,212.72 

General     and    Miscellaneous  —  Comparison 

Charges   9,416.10 

♦Depreciation   264,727.17 

Net  Operating  Revenue   :   $237,629.48 

Add  Income  from  Municipal  Bonds  Owned   22,108.23 

Gross  Income  Less  Operating  Expenses  $259,737.71  / 

Deductions  from  Income: 

Taxes    (Comparison    Charges    required  by 
Charter) : 

State    Franchise    Tax,    51A%    on  Gross 

Revenue   $78,500.00 

Municipal  Franchise  Tax,  3%  on  Passen- 
ger Revenue    44,121.19 

Municipal  Car  License  Tax   2,955.00 

$125,576.19 

238,069.54  363,645.73 

Net  Loss  1916-1917  after  inclusion  of  comparison  charges.  .  .  $103,908.02 

NOTE: — The  Municipal  Railway  pays  no  taxes,  and  in  some  instances  no 
payment  is  made  for  services  rendered  to  the  Municipal  Railway  by  other 
departments  of  the  Municipal  Government.  The  above  Income  Account 
includes  the  comparison  charges  required  by  Art.  12,  Sec.  16,  Par.  3  of  the 
Charter. 

Taking  the  loss  as  shown  above   $103,908.02 

Adding  Comparison  Charges  for  Taxes  $125,576.19 

Adding   Comparison    Charges    for  Legal  and 

Clerical  Services    9,416.10  134,992.29 

Produces  the  True  Net  Profit  for  the  Year   $31,084.27 

'"DEPRECIATION:—  The  reserve  for  depreciation 
14%  of  the  gross  operating  revenues,  instead  of  on  a..  ... 
value  of  the  property.  The  rate  of  14%  is  arbitrary,  1  icing  based  mi  Chicago  experi- 
ence as  reported  by  Bion  J.  Arnold  (12  per  cent)  and  the  opinion  of  Delos  F.  Wilcox 
as  expressed  in  a  paper  on  "Elements  of  a  Constructive  Franchise  Policy". 

There  is  added  4',;  on  the  gross  revenue  for  injuries  and  accidents,  percentage 
based  on  experience  of  ITniled  Railroads  of  San  Kranrisco.  This  method  is  simple  and 
direct  and  if  subsequent  actual  experience  shows  the  rale  to  be  too  high,  adjustment 
may  easily  be  made. 

i  Nos.  11585-11586  (New  Series)  of 
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MUNICIPAL  RAILWAY 


EXHIBIT  "A" — GENERAL  EXPENDITURES. 

Interest  on  Funded  Debt  during  Construction.  .  $249,974.95 

As  of  June  30,  1916   $232,989.49 

Capitalized  to  June  30,  1917    16,985.46 

Cost  of  Elections  as  of  June,  1915  

Legal  Expenses  as  of  June,  1915  

Miscellaneous  Expenses  as  of  June,  1915 

$322,577.04 


57,092.91 
12,778.65 
2,730.53 


EXHIBIT  "B" — CASH  AND  SECURITIES  IN  TREASURY. 

Municipal  Railway  Fund  (Operative)   $132,348.35 

Bond  Funds   107,918.50 

Geary  Street  Balance,  1910  Issue   $209.75 

Market  Street  Balance,  1910  Issue   4,074.91 

Municipal  Railway  Balance,  1913  Issue   103, 633. S4 

Bond  Interest  Fund   64,811.70 

Geary  Street  Bond  Interest  Fund   $42,269.05 

Market  Street  Railway  Bond  Interest  Fund.  1,530.00 

Municipal  Railway  Bond  Interest  Fund.  .  .  .  21,012.65 

Bond  Redemption  Fund    101,000.00 

Geary  Street  Bond  Redemption  Fund   $95,000.00 

Market  Street  Bond  Redemption  Fund   6,000.00 

Depreciation  Fund   840,322.57 

Cash   $292,679.12 

Securities  Owned  (Bonds)    547,643.45 

Injury  Insurance  Fund    64,046.06 

Municipal  Railway  Fund  (Extensions  and  Bet- 
terments)   149,153.82 

Municipal  Railway  Fund  (Investment  Account)  200,000.00 


EXHIBIT  "C" — OTHER  CURRENT  ASSETS. 


Accounts  Receivable    $1,964.32 

Amount    due    from    United    Railroads  for 

transfers    $672.88 

Sundry  Accounts  Receivable   1,291.44 

Superintendent's  Contingent  Fund   2,038.50 

Materials  and   Supplies,  as  per   Inventory,  in 

Stores    33,906.10 


$37,908.92 
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MUNICIPAL  RAILWAY 


EXHIBIT  "D" — FUNDED  DEBT. 

4%%  Bonds — Issue  of  1910   $1,779,000.00 

Geary  Street,  Authorized  and  Issued  $1,900,000.00  *^ 

Redeemed   190,000.00 

Outstanding  $1,710,000.00 

Market  Street,  Authorized  $120,000.00 

Not  issued   39,000.00  "r 

Issued    $81,000.00 

Redeemed   12,000.00 

Outstanding    69,000.00 

5%  Bonds — Issue  of  1913: 

Authorized,  Issued  and  Outstanding   3,500.000.00 

$5,279,000.00 

EXHIBIT  "E" — CURRENT  LIABILITIES. 

Matured  Interest  on  Funded  Debt   $78,953.33 

On  Construction  Account: 

Contractual  and  Req.  Liabilities   190,515.34 

On  Operating  Expense  Account    282,730.05 

Liabilities  Incurred    $847.20 

Approved  Demands  Not  Paid   281,882.85 

$552,198.72 

EXHIBIT  "I" — STATEMENT  OF  PASSENGER  REVENUE. 
1916. 

July    $116,523.76 

August   120,573.68 

September  :  .  122,262.47 

October    127,576.56 

November   121,455.60 

December   125,325.64 

1917. 

January   121,513.42 

February   109,891.53 

March   125,259.04 

April   122,588.64 

May   128,602.23 

June   128,620.43 


$1,470,193.00 


MUNICIPAL  RAILWAY 


DETAIL  OF  DISTRIBUTION — PRIMARY  ACCOUNTS. 


Ways  and  Structures: 

1  Superintendence  Ways  and  Structures    $63.70 

2  Ballast   119.37 

4  Rails   209.76 

5  Rail  Fastenings  and  Joints   394.45 

6  Special  Work   650.56 

8  Track  and  Roadway  Labor    13,425.48 

9  Miscellaneous  Track  and  Roadway  Expense   399.48 

10  Paving   9,107.91 

11  Cleaning  and  Sanding  Track    13,642.14 

16    Crossings,  Fences,  Guards  and  Signs   449.44 

20    Poles  and  Fixtures   703.43 

22a  Overhead  Feeders   29.95 

22b  Underground  Feeders    2.25 

22c  Track  Bonding    141.62 

22d  Overhead  Trolleys    10,314.53 

22g  Repairing  Meters    83.70 

23    Miscellaneous  Electric  Line  Expense    150.55 

24c  Car  Houses    465.41 

24d  Shops   3.75 

24e  General  Offices    52.15 

24f  Stations,  Waiting  Rooms  and  Platforms   33.40 

24i  Other  Expenses   193.55  $50,636.58 


Equipment: 

29  Superintendence  of  Equipment    $3,047.05 

30  Passenger  and  Combination  Cars    52,491.20 

32  Service  Equipment   2.25 

33  Electric  Equipment  of  Cars    13,400.77 

36  Shop  Equipment   189.41 

37  Shop  Expenses    2,987.86 

38  Vehicles  and  Horses    291.73 

39  Other  Miscellaneous  Equipment    7.55  72,417.82 


Power : 

45    Superintendence  of  Power   $579.71 

59    Power  Purchased    209,931.05 

59a  Power  Purchased  for  Lighting  Car  Barn   2,300.02  212,810.78 


Conducting  Transportation: 

63    Superintendence  of  Transportation   $39,391.71 

64a  Conductors   246,475.55 

64b  Motormen   239,376.05 

66    Miscellaneous  Car  Service  Employees   2,123.10 

67b  Lubricants  and  Waste    1,171.26 

67c  Special  Agents  and  Fare  Registers   335.06 

67d  Incandescent  Lamps    1,603.62 

67e  Miscellaneous  Car  Service  Expenses    '683.31 

69  Station  Expense    377.13 

70  Car  House  Employees    60,849.80 

71  Car  House  Expenses    2,570.97 

73    Operation  of  Telegraph  and  Telephone  System   L320.40 

78a  Clearing  Wrecks   67.35 

78b  Miscellaneous  Transportation  Expenses    130^50  596,475.81 


Traffic: 

80    Advertising   $293.50  293.50 


[  19  ] 


General  and  Miscellaneous: 

83  Salaries  and  Expenses  General  Officers   $4,999.80 

84  Salaries  and  Expenses  General  Office  and  Clerks. .  9,062.90 

85  General  Office  Supplies  and  Expenses   1,939.34 

86  Law  Expenses   100.00 

89    Miscellaneous  General  Expenses    53.00 

92a  Injuries  and  Damages — Personal    2,000.00 

92b  Injuries  and  Damages  to  Property   355.50 

'   92c  Injuries  and  Damages — Miscellaneous    3,867.48 

92d  Injuries  and  Damages — Employers'  Liability   1,283.10 

93  Insurance   541.85 

94  Stationery  and  Printing    1,731.40 

94a  Tickets  and  Transfers    840.60 

95  Store  Expense    2,135.90 

96  Garage  and  Stable  Expense   1,432.51  30,343.38 


$962,977.87 

DETAIL  OP  DISTRIBUTION — OPERATIVE  ACCOUNTS  (EXHIBIT  2). 
After  Adjustment — Closing  Accounts  as  of  June  30,  1917. 

Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures   $96.20 

2  Ballast   119.37 

3  Ties   53.24 

4  Rails   498.34 

5  Rail  Fastenings  and  Joints   486.43 

6  Special  Work   464.63 

8  Track  and  Roadway  Labor    14,139.33 

9  Miscellaneous  Track  and  Roadway  Expense   391.98 

10  Paving   9,599.95 

11  Cleaning  and  Sanding  Tracks   13,528.10 

16    Crossings,  F'ences,  Guards  and  Signs   446.94 

20    Poles  and  Fixtures   634.30 

22a  Overhead  Feeders   2.9.95 

22b  Underground  Feeders    2.25 

22c  Track  Bonding    92.78 

22d  Overhead  Trolleys    9,424.70 

22g  Repairing  Meters    82.72 

23    Miscellaneous  Electric  Line  Expense   140.26 

24c  Car  Houses    462.41 

24d  Shops   3.75 

24e  General  Offices    52.15 

24f  Stations,  Waiting  Rooms  and  Platforms   33.40 

24i  Other  Expenses   193.55  $50,976.73 


Equipment : 

29  Superintendence  of  Equipment    $3,047.05 

30  Passenger  and  Combination  Cars    50,824.78 

32  Service  Equipment   2.25 

33  Electric  Equipment  of  Cars   12,381.60 

36  Shop  Equipment   189.41 

37  Shop  Expenses    2,987.86 

38  Vehicles  and  Horses    262.38 

39  Other  Miscellaneous  Equipment    7.55  69,702.88 


Power: 

45    Superintendence  of  Power   $575.56 

59    Power  Purchased    208,630.47 

59a  Power  Purchased  for  Lighting  Car  Barn   2,300.02  211,506.05 


[  20  ] 


— n 


Conducting  Transportation : 

63    Superintendence  of  Transportation    $39,391.71 

64a  Conductors   246,475.55 

64b  Motormen   239,376.05 

66    Miscellaneous  Car  Service  Employees   2,123.10 

67b  Lubricants  and  Waste    1,171.26 

67c  Special  Agents  and  Fare  Registers    335.06 

67d  Incandescent  Lamps    1,603.62 

67e  Miscellaneous  Car  Service  Expenses    653.46 

69  Station  Expenses    377.13 

70  Car  House  Employees   60,849.80 

71  Car  House  Expenses    2,570.97 

73    Operation  of  Telegraph  and  Telephone  System   1,320.40 

78a  Clearing  Wrecks   67.35 

78b  Miscellaneous  Transportation  Expenses    130.50  596,445.96 


Traffic: 

80    Advertising   $293.50  293.50 


General  and  Miscellaneous: 

83  Salaries  and  Expenses  General  Officers   $4,999.80 

84  Salaries  and  Expenses  General  Office  Clerks   9,062.90 

85  General  Office  Supplies  and  Expenses    1,939.34 

86  Law  Expenses    100.00 

89    Miscellaneous  General  Expenses    53.00 

93  Insurance   517.85 

93b  Liability  Compensation  Insurance    17,031.32 

94  Stationery  and  Printing   1,731.40 

94a  Tickets  and  Transfers    840.60 

95  Store  Expense    2,135.90 

96  Garage  and  Stable  Expense    1,432.51 


$39,844.62 

100a  Undistributed  Accounts — Adjustment  Credit   2,631.90  37,212.72 


Grand  Total  at  Closing   $966,137.84 

25-40-50  Depreciation   $264,727.17 

84a  Comparison  Charges — General  Office    1,572.10 

86a  Comparison  Charges — Legal  Expense    3,000.00 

93c  Comparison  Charges — Insurance  on  Cars                     4,844.00  274,143.27 


Total  inclusive  of  all  Comparison  Charges  other 
than  Taxes   


$1,240,281.11 


MUNICIPAL  RAILWAY 


STATISTICAL  DATA,  FISCAL  YEAR  ENDED  JUNE  30,  1917. 

Total  Pei-  Car     Per  Car 

Amount.  Mile.  Hour. 

Total  Passenger  Revenue   $1,470,193.00       $.2765  $2.5317 

Total  Operating  Expense    966,137.84        .1817  1.6637 

Operating  Earnings  (Taxes,  Depreciation  Charter 

Charges  Not  Deducted)    504,055.16        .0948  .8680 

Ratio  of  Earnings  to  Passenger  Revenue   .3428 

Total  Taxes  and  Charter  Charges   134,992.29        .0254  .2325 

Ratio  to  Passenger  Revenue    .0918 

Operating  Expenses,  Taxes  and  Charter  Charges  1,101,130.13         .2071  1.8962 

Ratio  to  Passenger  Revenue    .7490 

Depreciation   264,727.17         .0498  .4558 

Ratio  to  Passenger  Revenue    .1800 

Operating  Expenses  and  Depreciation    1,230,865.01        .2315  2.1195 

Operating   Expense,   Depreciation,   Taxes  and 

Charter  Charges    1,365,857.30         .2569  2.3520 

Ratio  to  Passenger  Revenue    .9290 

Net  Income  from  Operation  (after  deducting  De- 
preciation, Taxes,  Charter  Charges,  Etc.)   104,335.70        .0196  .1797 

Ratio  to  Passenger  Revenue    .0710 

Passenger  Car  Mileage    5,317,269.51 

Passenger  Car  Hours   580,716.42 

Total  Platform  Expense  (37%c  per  hour,  8  hours 
per  dav,  to  May  1,  1917;  43%c  per  hour.  8 

hours  per  day  after  May  1,  1917)   485,851.60        .0914  .8366 

Number  of  Passenger  Cars  Owned   197 

Number  of  Work  Cars  Owned    1 

Total  Number  of  Cars  Owned    198 

Mileage. 

(Single  Track.) 

Track  Owned  and  Operated  June  30,  1917   43.44 

Track  Owned  and  Operated  Co-jointly  with  United  Railroads   1.04 

Track  Mileage  Operated  .June  30,  1917    44.48 

Distributed  as  follows: 


Lines,  Routes  and  Route  Mileage  June  30,  1017. 

A  9.60  Park  to  Ferries  via  Geary. 
B  14.12  Ocean  to  Ferries  via  Geary. 
C    11.82  Thirty-third  Avenue  to  Ferries  via  Geary. 

D  8.00  Fillmore  and  Chestnut  to  Ferries  via  Van  Ness  Avenue  and  Geary. 
E      7.54  Presidio-Ferries  via  Union. 

E      7.42  Presidio  to  Market,  Fourth  and  Ellis  via  Union  and  Stockton. 
F      6.16  Scott  and  Chestnut  to  Market,  Fourth  and  Ellis  via  Chestnut  and 
Stockton. 

H     9.32  Army  and  Potrero  to  Fort  Mason  via  Van  Ness  Avenue. 
Total  73.98 

44.48  Total  Mileage  Operated. 
29.50  Duplicate  Routes. 
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Passengers  Carried. 

5c  Fare   29,230,644 

Government  Tickets  (5c  each)    61,159 

School  Tickets  (2^c  each)    399,066 

Revenue  Transfers  (Larkin  and  Kearny),  2c  each   415,628 

♦Revenue  Transfers  (Fillmore  and  Union),  2c  each   61,660 

Free  Transfers    5,678,274 

Free  Passengers  (Police,  Fire,  Employees,  etc.)   388,292 


Total  Passengers  Carried   36,234,72c 

*Transfers  received  at  Fillmore  and  Union  streets  treated  as  revenue  transfers 
pending  the  result  of  litigation  with  the  United  Railroads. 
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FINANCIAL  REPORT 


MUNICIPAL  RAILWAY 
OF  SAN  FRANCISCO 


FISCAL,  YEAR  ENDED  JUNE  30,  1918 


AS  PREPARED  FOR  AND  APPROVED  BY  THE  FINANCE 
COMMITTEE  OF  THE  BOARD  OF  SUPERVISORS 


MUNICIPAL  RAILWAY 
Operated  under  the  direction  of  the 

BOARD  OF  PUBLIC  WORKS 
City  and  County  of  San  Francisco 

CHRONOLOGY 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds 
defeated. 

October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds 
defeated. 

November  6,  1903.  Franchise  of  Geary  Street,  Park  &  Ocean  Railroad 
Company  expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad. 
Used  for  reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed 
in  disaster  of  April  18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad. 
Subsequently  declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  de- 
feated, lacking  203  votes. 

December  30,  1909,  Election.  Proposition  authorizing  $2,020,000.00  bonds 
carried  by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect. 
Decision  affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system) 
ceased  operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system) 
commenced  operation  on  Geary  street  from  Kearny  street  to  Thirty-third 
avenue  and  Park,  with  ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin, 
Superintendent,  Mayor  James  Rolph,  Jr.,  acting  as  motorman  on  first  ear. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street 
Railroad  Company  respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  24,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach 
and  Park.    Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing-  $3,500,000.00  bonds  for 
extensions  of  Municipal  Railways  carried,  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street 
Division)   taken  over  by  Municipal  Railway. 

May  16,  1914.    Masonic  Avenue  Branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  street  in  operation 
to  Exposition  grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Mar- 
ket streets  to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point 
line  in  operation  through  tunnel. 

December  29,  1914.    Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to 
Exposition  grounds. 

February  19,  1915.  California  Street  line  in  operation  to  Thirteenth 
avenue. 

March  28,  1915.    California  Street  line  in  operation  to  Thirty-third  avenue. 
[  1  ] 


August  25,  1915.    Beach  Loop,  Geary  Street  line,  commenced  operation. 

January  24,  1916.  Stockton  Street  branch  ("E")  in  operation  from  Pre- 
sidio to  Market,  Fourth  and  Ellis  streets. 

April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth 
and  Twenty-second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds, 
discontinued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  avenue  and 
Market  street  to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held 
up  by  United  Railroads  injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty- 
second  streets,  ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty- 
fifth  street  to  Army  street.  Twenty-two  hundredths  mile  added.  Placed  m 
operation  January  19,  1917. 

August  11,  1917.  Church  Street  line,  Van  Ness  avenue  and  Market  street 
to  Church  and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  Tunnel  line  to  Van  Ness  avenue  and  Bush 
street  commenced  operation. 

May  4,  191 S.  Greenwich  Street  extension,  Scott  to  Baker  street,  com- 
menced operation. 

June  1,  1918.    Market  Street  line,  Van  Ness  avenue  to  Geary  street,  com- 
menced operation,  establishing  through  service,  Ferries  to  Sloat  Boulevard. 
June  30,  1918.    Total  single  track  mileage,  58.80. 


To  the  Honorable  the  Board  of  Public  Works. 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par. 
3,  of  the  Charter,  referring  to  books  of  account  of  public  utilities,  there  is 
submitted  herewith  a  financial  report  of  the  Municipal  Railway  for  the  fiscal 
year  ended  June  30,  1918. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  is  included 
for  transmission  to  the  Board  of  Supervisors  a  balance  sheet  and  other 
exhibits  as  prepared  by  Haskins  &  Sells,  after  an  audit  of  the  books  of  said 
Municipal  Railway.  Their  findings  and  certificate  of  audit  are  attached  to 
and  made  a  part  of  this  report. 

Respectfully  submitted, 

LEONARD  S.  LEAVY, 

Chief  Bookkeeper. 


San  Francisco,  March  22,  1919. 

Finance  Committee,  Board  of  Supervisors, 

City  and  County  of  San  Francisco,  California. 
Gentlemen:    Pursuant  to  engagement,  we  have  audited  the  accounts  of 
the  Municipal  Railway  of  San  Francisco  for  the  year  ended  June  30,  1918, 
and  submit  herewith  our  certificate,  five  pages  of  comments  and  the  following 
described  exhibits: 

Exhibit  "A"— General  Balance  Sheet,  June  30,  1918  and  1917,  and  Com- 
parison. 

Exhibit  "B"— Statement  of  Income  and  Profit  and  Loss  for  the  Year 
Ended  June  30,  1918. 

Yours  truly, 

HASKINS  &  SELLS. 
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HASKINS   &  SELLS 


CERTIFIED  PUBLIC  ACCOUNTANTS 
Cable  Address  "Hasksells" 
CROCKER  BUILDING 
SAN  FRANCISCO 


MUNICIPAL   RAILWAY  OF   SAN  FRANCISCO 


CERTIFICATE. 


We  have  audited  the  books  and  accounts  of  the  Municipal  Railway  of 
San  Francisco  for  the  year  ended  June  30,  1918. 

Our  audit  did  not  comprise  an  examination  of  the  property  accounts  prior 
to  June  30,  1917.  The  charges  to  these  accounts  during  the  year  ended  June 
30,  1918.  however,  were  examined  by  us  and  found  to  represent  actual  addi- 
tions or  betterments  to  the  properties. 

During  the  year  $425,271.92  has  been  charged  against  operations  for 
depreciation  and  accidents,  which  amount  is  18%  of  the  gross  passenger 
revenues. 

WE  HEREBY  CERTIFY  that,  subject  to  the  foregoing,  the  accompanying 
General  Balance  Sheet  as  at  June  30,  1918,  and  the  Statement  of  Income 
and  Profit  and  Loss  for  the  year  ended  with  that  date  are,  in  our  opinion, 
correct  and  that  the  books  are  in  agreement  therewith. 


HASKINS 


SELLS. 


San  Francisco,  March  22,  1919. 
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MUNICIPAL  RAILWAY   OF  SAN  FRANCISCO 


GENERAL  BALANCE   SHEET — JUNE   30,   1918,  AND  JUNE  30,  1917, 
AND  COMPARISON. 

  June  30    Increase 

Assets.                          i9ig  1917  Decrease  j 

Property  Investment: 

Road  and  Equipment   $6,174,607.30  $5,838,791.49  $335,815.81 

General  Expenditures                                324,872.84  322,577.04  2,295.80 

Total   $6,499,480.14  $6,161,368.53  $338,111.61 

Current  Assets: 

Cash— Superintendent's  Fund  $      2,038.50  $  2,038.50   

Treasurer,   City  and   County   of  San 
Francisco: 

General  Operating  Fund                         406,784.66  132,348.35  274,436.31 

Extensions  and  Betterments  Fund . .      56,893.49  149,153.82  92,260.33 

Investment  Fund   200,000.00  200,000.00 

Bond  Funds                                             17,942.29  107,918.50  89,976.21 

Bond  Interest  Funds                              128,296.70  64,811.70  63,485.00 

Bond  Redemption  Funds                        101,000.00  101,000.00   

Injury  Insurance  Fund                          33,784.21  64,046.06  30,261.85 

Depreciation  Fund                                  305,96.0.24  292,679.12  13,281.12 

Securities — On  deposit  with  Treasurer 

—Depreciation  Fund                           547,643.45  547,643.45   

Accounts  Receivable                                   4,670.13  1,964.32  2,705.81 

Materials  and  Supplies                            180,639.82  33,906.10  146,733.72 

Total  Current  Assets  81,785,653.49  $1,697,509.92  $88,143.57 

Total   $8,285,133.63  $7,858,878.45  $426,255.18 
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MUNICIPAL  RAILWAY   OF  SAN  FRANCISCO 


GENERAL.  BALANCE   SHEET — JUNE   30,   1918,   AND  JUNE   30,  1917, 
AND  COMPARISON. 


 June  30   

Increase 

Liabilities. 

1918 

1917 

Decrease 

Funded  Debt: 

Geary  Street  Railway,  4%%  Bonds.. 

$1,615,000.00 

$1,710,000.00 

$95,000.00 

Market  Street  Railway,  4%%  Bonds. 

63,000.00 

69,000.00 

6,000.00 

Municipal  Railway  5c/0  Bonds  

3,500,000.00 

3,500,000.00 

Total  Funded  Debt  

$5,178,000.00 

$5,279,000.00 

$101,000.00 

Current  Liabilities- 

Accounts^Payable' 

$186,695.72 

$471,003.34 

$28^,307.62 

Matured  Interest  on  Funded  Debt. . . 

142,438.33 

78,953.33 

63,485.00 

Total  Current  Liabilities  

$329,134.05 

$549,956.67 

$220,822.62 

Deferred  Credit  Items: 

$26,000.38 

$26,000.38 

Contribution  from  General  Taxes.... 

300,552.47 

295,752.47 

4,800.00 

4,392.73 

2,242.05 

2.150.6S 

Total  Deferred  Credit  Items  

$330,945.58 

$323,994.90 

$6,950.68 

Reserves : 

Depreciation  and  Accidents  

$1,405,384.81 

$1,005,827.24 

$399,557.57 

85,355.41 

65,292.32 

20,063.09 

Obligatory  Charter  Reserve  for  Insur 

20,185.33 

]  5,341.33 

4,844.00 

Obligatory  Charter  Reserve  for  Taxes 

719,211.79 

510,136.08 

209,075.71 

Total  Reserves   

$2,230,137.34 

$1,596,596.97 

$633,540.37 

$216,916.66 

$109,329.91 

$107,586.75 

Total   

$8,285,133.63 

$7,858,878.45 

$426,255.18 
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MUNICIPAL,  RAILWAY   OF  SAN  FRANCISCO 

EXHIBIT  "B." 

STATEMENT  OF  INCOME  AND  PROFIT  AND  LOSS  FOR  THE  YEAR 
ENDED  JUNE  30,  1918. 

Operating  Revenue: 

Passenger   $2,363,365.98 

Miscellaneous    12,563.73 


Total 


Operating  Expenses: 

Ways  and  Structures    $49,337.32 

Equipment    95,459.97 

Power   284,432.60 

Conducting  Transportation    899,764.13 

Traffic    338.75 

General  and  Miscellaneous    73,104.86 


Gross  Income  Less  Operating  Expenses  

Deduct: 

Bond  Interest    $248,214.20 

Depreciation  and  Accident  Reserve    425,271.92 


GROSS  PROFIT   

Deduct  Comparison  Charges  Required  by  Charter: 

Taxes : 

State  Franchise,  5X4%  on  Gross  Operating  Rev- 
enue   $124,601.62 

Municipal  Franchise  Tax,  3%  on  Passenger  Rev- 
enue   70,878.65 

Municipal  Car  License  Tax   2,955.00 

Federal  Income  Tax    10,640.44 

Insurance    4,844.00 


Surplus  June  30,  1918   $216,916.66 

PROPERTY  INVESTMENT. 

The  net  additions  to  the  Property  Investment  accounts  during  the  year 
ended  June  30,  1918,  as  disclosed  in  the  General  Balance  Sheet  (Exhibit  "A") 
herewith,  amounted  to  $338,111.61,  the  details  of  which  were  examined  by  us 
and  found  correct. 

Depreciation  of  the  properties  amounting  to  $330,767.05,  being  at  the  rate 
of  14%  of  passenger  revenues,  has  been  charged  against  operations  during 
the  period  under  review. 

CURRENT  ASSETS. 
Ca  sh — Su  peris  ten  den  t' s  Fund. 

This  item  is  made  up  as  follows: 

Cash  on  Hand    $1,993.70 

Cash  on  Deposit      44.80 


Total   $2,038.50 


MUNICIPAL  RAILWAY   OF  SAN  FRANCISCO 


The  cash  on  hand,  as  shown  in  the  foregoing,  was  verified  by  actual  count, 
•and  that  on  deposit  by  certification  from  the  depositary. 

Treasurer — City  and  County  of  San  Francisco. 

The  items  included  under  this  caption  in  the  Balance  Sheet,  representing 
the  cash  of  the  Municipal  Railway  on  deposit  with  the  Treasurer  of  the  City 
and  County  of  San  Francisco,  were  in  agreement  with  the  accounts  contained 
in  the  office  of  that  official. 

Securities  on  Deposit  With  Treasurer. 

The  following  securities  of  the  City  and  County  of  San  Francisco,  which 
were  inspected  by  us,  comprise  this  item: 

31/2%  Library  Bonds— Issue  of  1904  (Par  Value  $606,000.00)  Cost. $539,343.45 
3y2%  School  Bonds— Issue  of  1904  (Par  Value  $8,300.00)  Cost...  8,300.00 

Total   $547,643.45 

COMMENTS  ON  TUB  AUDIT. 

Accounts  Receivable. 

The  accounts  receivable,  which  are  considered  collectable  in  the  amounts 
shown,  consist  of  the  following: 

United  Railroads  of  San  Francisco  .•   $1,497.08 

R.  C.  Scott  Advertising  Company   2,499.99 

Sundry  Accounts    673.06 

Total    $4,670.13 

Materials  and  Supplies. 

Materials  and  supplies  on  hand  as  at  June  30,  1918,  are  shown  by  the  records 
as  follows: 

Car  Barn— Per  Inventory   $47,862.63 

Pipe  Yard— Per  Engineer's  Estimate  '   132,777.19 

Total   ..$180,639.82 

We  made  sufficient  tests  of  the  materials  and  supplies  at  the  car  barn  to 

satisfy  ourselves  as  to  the  accuracy  of  this  item. 

The  supplies  on  hand  at  the  pipe  yard  are  stated  at  the  engineer's  estimate, 

and  have  not  been  confirmed  by  physical  inventory. 

FUNDED  DEBT. 

The  decrease  of  $101,000.00  in  the  total  funded  debt  represents  bonds  re- 
deemed during  the  period  under  review  as  follows: 

Geary  Street  Railroad  4%%  Bonds: 

Maturities  of  July  1,  1917   $95,000.00 

Market  Street  Railroad  4%%  Bonds: 

Maturities  of  July  1,  1917   6,000.00 

Total   $101,000.00 

The  total  authorized  and  outstanding  bonds  of  the  various  issues  are  shown 
in  the  following  summary: 
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MUNICIPAL   RAILWAY   OK   SAX  FRANCISCO 
COMMENTS  ON  THE  AUDIT. 

Authors  issue,. 

Cancelled.  June  6l'  1Jly 

Geary  Street,  4%%, 

Dated,    7/1/10  $1,900,000.00    $1,900,000.00    $285,000.00  $1,615,000.00 

Market  Street,  4%%, 

Dated   7/1/10                      120,000.00          81,000.00       18,000.00  63,000.00 

Municipal,  5'/r 

Dated   12/1/13                  3,500,000.00      3,500,000.00    3,500.000.00 

Total   $5,520,000.00    $5,481,000.00    $303,000.00  $5,178,000.00 

The  unsold  Market  Street  Bonds,  amounting  to  $39,000.00,  and  all  cancelled 
bonds  as  shown  in  the  foregoing  were  inspected  by  us. 

DEFERRED  CREDIT  ITEMS. 
Premium  on  Funded  Debt. 

This  item  represents  the  premiums  on  bonds  sold  as  follows: 

4%%  Geary  Street  Railway   $2,341.50 

5%  Municipal  Railway   23,658.88 

Total   $26,000.38 

Contribution  From  General  Taxes. 
This  item  consists  of  the  following: 

Taxes  received  from  the  City  and  County  of  San  Francisco  dur- 
ing the  fiscal  years  1910  to  1915.  inclusive,  to  meet  interest  on 
Funded  Debt   $239,901.83 

Cost  of  Bond  Election  December  30,  1909,  and  Referendum  Elec- 
tion April  22,  1913    29,628.54 

Provisional  Charges  for  legal  and  clerical  services  (rendered  by 

City  employees)    31,022.10 

Total  $300,552.47 

The  increase  as  shown  for  the  period  under  review  is  accounted  for  by 
estimates  for  services  performed  by  other  city  departments  as  follows: 
Board  of  Public  Works: 

Bureau  of  Accounts  for  year  1917-1918   $1,800.00 

City  Attorney's  Office  for  year  1917-1918   3,000.00 

Total    $4,800.00 

COMMENTS  ON  THE  AUDIT. 
RESERVES. 

Depreciation  and  Accidents. 

The  increase  of  $399,557.57  in  this  item  during  the  period  under  review  is 
accounted  for  in  the  following: 
Increase : 

Provision  for  Depreciation  of  Property  Investment — 14%  of  pas- 
senger revenue   $330,767.05 

Provision  for  Accidents — 4%  of  passenger  revenue   94,504.87 

Cost,  of  Additions  and  Betterments  during  the  years  1916  and 

1917 — transferred  to  Property  Investment  Account   23.538.77 


$448,S10.69 


MUNICIPAL  RAILWAY   OF  SAN  FRANCISCO 

Decrease: 

Payments  to  public  and  expenditures  in  settlement  of  accidents. .  49,253.12 

Net  Increase  $399,557.57 

Compensation  Insurance. 

This  account,  which  is  carried  to  provide  for  compensation  to  injured  em- 


ployees, was  increased  during  the  year  in  the  amount  of  $20,063.09,  accounted 
for  in  the  following: 

Accrual  for  insurance  at  rates  corresponding  to  those  charged 

by  the  State  of  California   $20,725.54 

Less — payments  to  employees  on  account  of  injuries   662.45 

Net  Increase   $20,063.09 

Obligatory  Charter  Reserve  for  Insurance. 
Obligatory  Charter  Reserve  for  Taxes. 

The  Charter  of  the  City  and  County  of  San  Francisco  requires  the  Railway 
to  make  comparison  charges  to  operations  for  Insurance  and  Taxes,  although 
no  insurance  is  carried  nor  taxes  paid.  Such  items  have  been  credited  to  the 
above  reserve  accounts,  as  shown  on  the  Balance  Sheet. 

COMMENTS  ON  THE  AUDIT. 

The  increase  as  shown  for  the  period  under  review  represents  the  provision 
for  fire  insurance  on  cars,  $4,844.00,  and  for  taxes  as  follows: 


State  Franchise  Tax— 5%%  of  Gross  Operating  Revenue  $124,601.62 

Municipal  Franchise  Tax — 3%  of  Passenger  Revenue   70,878.65 

Municipal  Car  License  Tax — 197  cars  (Q>  $15.00   2,955.00 

Federal  Income  Tax   10,640.44 


Total   -  $209,075.71 


GENERAL. 

A  very  satisfactory  condition  of  affairs  was  found  to  exist  with  respect  to 
the  accounts  of  the  Municipal  Railway.  A  complete  double  entry  system  of 
bookkeeping  is  being  maintained  which  reflects  to  the  credit  of  those  in  charge 
of  the  accounts. 

All  of  the  accounting  requirements  of  the  State  Railroad  Commission  and 
of  the  Charter  of  the  City  and  County  of  San  Francisco  are  being  strictly 
adhered  to. 
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MUNICIPAL  RAILWAY   OF  SAX  FRANCISCO 


DETAIL  OF  DISTRIBUTION — PRIMARY  ACCOUNTS. 

Ways  and  Structures: 

1  Superintendence  Ways  and  Structures   $482.3!) 

2  Ballast    15.00 

4  Rails    80.99 

5  Rail  Fastenings  and  Joints   142.08 

6  Special  Work    90.45 

8  Track  and  Roadway  Labor   11.784.87 

9  Miscellaneous  Track  and  Roadway  Expense   3,338.39 

10  Paving    4,665.35 

11  Cleaning  and  Sanding  Track   15.181.95 

13  Tunnels  and  Subways   121.24 

16  Crossings,  Fences.  Guards  and  Signs   238.67 

18  Telephone  and  Telegraph  Lines   29.85 

20  Poles  and  Fixtures   638.66 

22a  Overhead  Feeders    52.75 

22b  Underground  Feeders    20.00 

22c  Track  Bonding    265.42 

22d  Overhead  Trolleys    12,534.82 

23  Miscellaneous  Electric  Line  Expense   238.25 

24c  Car  Houses    1,353.48 

24d  Shops    33.70 

24e  General  Offices    200.92 

24f  Stations,  Waiting  Rooms  and  Platforms   238.05 

24h  Miscellaneous  Buildings  and  Structures   9.75  $49,756.99 


Equipment : 

29  Superintendence  of  Equipment    $2,132.40 

30  Passenger  and  Combination  Cars   70,320.32 

32  Service  Equipment    "6.85 

33  Electric  Equipment  of  Cars   17,125.44 

36  Shop  Equipment    221.21 

37  Shop   Expenses   '.   2,889.66 

38  Vehicles  and  Horses    990.00 

39a  Repairs  to  Motor  Busses  Owned   6,651.06 

39b  Repairs  to  Motor  Busses  Rented   1.56  100,338.50 


Power : 

45  Superintendence  of  Power   $644.35 

47  Power  Plant  Equipment    22.14 

48  Substation  Equipment   6.00 

59  Power  Purchased    281,726.72 

59a  Power  Purchased  for  Lighting  Car  Barn   2,005.70 

59b  Power  Purchased  for  Lighting  Twin  P'ks  Tunnel  1,014.13  285,419.04 
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MUNICIPAL   RAILWAY   OF   SAN  FRANCISCO 


Conducting  Transportation ; 


63  Superintendence  of  Transportation    $55,957.10 

64a  Conductors    367,897.35 

64b  Motormen    347,185.95 

66  Miscellaneous  Car  Service  Employees   3,839.77 

67b  Lubricants  and  Waste    1,630.06 

67c  Special  Agents  and  Fare  Registers   962.60 

67d  Incandescent  Lamps    1,840.93 

67e  Miscellaneous  Car  Service  Expenses   1,307.08 

68  Station  Employees    594.50 

69  Station  Expense    545.22 

70  Carbouse  Employees    70,887.60 

71  Carhouse  Expenses    2,872.55 

73  Operation  of  Tel.  and  Tel.  System   2,351.70 

78a  Clearing  Wrecks    81.50 

78b  Miscellaneous  Transportation  Expenses    100.03 

78c  Conductors,   Chauffeurs — Busses   Owned   6,657.65 

78d  Garage  Expense — Busses  Owned   5,158.61 

78e  Rental  of  Busses   r   28,388.42 

78f  Platform  Expenses  of  Busses  Rented   1,637.50  899,896.12 


Traffic: 


80  Advertising   338.75 

General  and  Miscellaneous : 

83  Salaries  and  Expenses,  General  Officers   4,919.15 

84  Salaries  and  Expenses,  General  Office  and  Clerks  13,831.25 

85  General  Office,  Supplies  and  Expenses   2,458.17 

86  Law  Expenses    3.00 

89  Miscellaneous  General  Expenses    93.30 

93  Insurance    222.23 

94a  Tickets  and  Transfers    5,985.28 

95  Store  Expense    2,544.47 

96  Garage  and  Stable  Expense   1,876.90 

98  Rent  of  Equipment   13,429.49  47,226.61 


$1,382,976.01 
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MUNICIPAL   RAILWAY   OF  SAN  FRANCISCO 


DETAIL  OF  DISTRIBUTION — OPERATIVE  (PRIMARY)  ACCOUNTS. 
After  Adjustment — Closing  Accounts  as  of  June  30,  1918. 

Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures   $482.35 

2  Ballast    15.00 

4  Rails    80.99 

5  Rail  Fastenings  and  Joints    284.08 

6  Special  Work    90.45 

8  Track  and  Roadway  Labor   11,784.87 

9  Miscellaneous  Track  and  Roadway  Expenses....  1,254.07 

10  Paving    5.356.45 

11  Cleaning  and  Sanding  Track    15,041.51 

13     Tunnels  and  Subways    121.24 

16     Crossings,  Fences,  Guards  and  Signs   236.17 

18     Telephone  and  Telegraph  Lines    29.85 

20     Poles  and  Fixtures    611.16 

22a    Overhead  Feeders    52.75 

22b    Underground  Feeders    20.00 

22c    Track  Bonding    265.42 

22d    Overhead  Trolleys    11,576.81 

23     Miscellaneous  Electric  Line  Expense   198.25 

24c    Carhouses    1,353.48 

24d    Shops   1   33.70 

24e    General  Offices    200.92 

24f    Stations,  Waiting  Rooms  and  Platforms   238.00 

24h    Miscellaneous  Buildings  and  Structures   9.75  $49,337.32 


Equipment: 

29  Superintendence  of  Equipment    $2,132.40 

30  Passenger  and  Combination  Cars   66,018.77 

32  Service  Equipment    6.85 

33  Electric  Equipment  of  Cars   16,548.46 

36  Shop  Equipment    221.21 

37  Shop  Expenses    2,889.66 

38  Vehicles  and  Horses    990.00 

39a  Repairs  to  Motor  Busses — Owned   6,651.06 

39b  Repairs  to  Motor  Busses — Rented   1.56  95,459.97 


Power: 

45  Superintendence  of  Power    $629.35 

47  Power  Plant  Equipment    22.14 

48  Sub-station  Equipment    6.00 

59  Power  Purchased    280,755.28 

59a  Power  Purchased  for  Lighting  Car  Barn   2,005.70 

59b  Power  Purchased  for  Lighting  Twin  P'ks  Tunnel  1,014.13  284,432.60 


Conducting  Transportation : 

63  Superintendence  of  Transportation   $55,957.10 

64a  Conductors    367,897.35 

64b  Motormen    347,185.95 

66  Miscellaneous  Car  Service  Employees   3,839.77 

67b  Lubricants  and  Waste    1,630.06 

67c  Special  Agents  and  Fare  Registers   962.60 

67d  Incandescent  Lamps    1,840.93 

67e  Miscellaneous  Car  Service  Expenses   1,288.58 
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68  Station  Employees    594.50 

69  Station  Expense    545.22 

70  Carhouse  Employees    70,887.60 

71  Carhouse  Expenses    2,869.82 

73  Operation  of  Telegraph  and  Telephone  System..  2,351.70 

78a  Clearing  Wrecks    81.50 

78b  Miscellaneous  Transportation   Expenses   100.03 

78c  Conductors,  Chauffeurs— Busses  Owned    6,657.65 

78d  Garage  Expense — Busses  Owned   5,047.85 

78e  Rental  of  Busses   28,388.42 

78f  Platform  Expenses— Busses   Rented   1,637.50  899,764.13- 


Traffic : 

80  Advertising    $338.75 

General  and  Miscellaneous: 

83  Salaries  and  Expenses,  General  Officers   $4,919.15 

84  Salaries  and  Expenses,  General  Office  Clerks...  13,831.25 

85  General  Office,  Supplies  and  Expenses   2,458.17 

86  Law  Expenses    3.00 

89  Miscellaneous  General  Expenses   93.30 

93  Insurance    222.23 

93b  Liability  Compensation  Insurance    20,725.54 

94  Stationery  and  Printing    1,863.37 

94a  Tickets  and  Transfers   5,985.28 

95  Store  Expense    2,544.47 

96  Garage  and  Stable  Expense   1,837.17 

98  Rent  of  Equipment    13,429.49 


100a    Undistributed  Accounts   

Grand  Total  at  Closing  

25-40-50  Depreciation   $425,271.92 

84a    Comparison  Charges — General  Office    3,800.00 

86a    Comparison  Charges — Legal  Expense   3,000.00 

93c    Comparison  Charges — Insurance  on  Cars   4,844.00 


Total,  Inclusive  of  all  Comparison  Charges 

Other  Than  Taxes   $1,832,553.55 


STATISTICAL  DATA,  FISCAL  YEAR  ENDED  JUNE 

30TH, 

1918. 

Total 

Per  Ca 

"    Per  Car 

Amount. 

Mile. 

Hour. 

$2,363,365.98 

$.3408 

$3.0813 

.2015 

1.8222 

Operating  Earnings  (Taxes  and  Deprecia 

$965,728.35 

$.1393 

$1.2591 

Ratio  of  Earnings  to  Passenger  Revenue  

.4086 

218,719.71 

.0315 

.2852 

.0925 

1,616,357.34 

.2331 

2.1074 

.6839 

425,271.92 

.0613 

.5545 

Ratio  to  Passenger  Revenue  

.1799 
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Operating  Expenses,  Depreciation  and  Taxes..  2,041,629.26 

Ratio  to  Passenger  Revenue   .8639 

Net  Income  from  Operation  (After  Deduction 

of  Depreciation,  Taxes,  etc.)   321,736.72 

Ratio  to  Passenger  Revenue   .1361 

♦Passenger  Car  Mileage   6,935,090.00 

tPassenger  Car  Hours   766,997.00 

tTotal  Platform  Expense  (45%c  Per  Hour,  8 

Hours  Per  Day— $3.50*   723,378.45 

Number  of  Passenger  Cars  Owned   197 

Number  of  Work  Cars  Owned   1 

Total  Number  of  Cars  Owned   198 

Total  Number  of  Busses  Owned   5 

Total  Number  of  Cars  and  Busses  Owned  203 


♦Includes  Mileage  of  Busses. 
vJnclihlcs    I-'latt'nni]    Kxnpnse,  Busses, 
i  Includes   car  Hours  of  Busses. 


Passengers  Carried. 


5c  Fares    46,874,775 

Government  Tickets,  5c  Each   110,303 

School  Tickets,  2%c  each   683,192 

Revenue  Transfers  (Larkin  and  Kearny  streets),  2c  Each   327,995 

♦Revenue  Transfers  (Fillmore  and  Union  Streets),  2c  Each   422,031 

Free  Transfers    13,589,247 

Free  Passengers  (Employees,  Police,  Firemen,  etc.)   388,493 


Total  Passengers  Carried   62,396,036 


♦Transfers  received  a1  Fillmore  and  Union  streets-  treated  as  Revenue  Transfers 
pending  the  result  of  litigation  with  the  United  Railroads. 


Mileage. 

(Single  Track.) 


♦Track  Owned  and  Operated  June  30,  1917   42.78 

Masonic  Avenue  Spur  (Unused)   .46 

Columbus  Avenue  Between  Washington  and  Jackson  Streets  (Unused)  . .  .08 

Baker  Street  Spur  (Unused)  12 

Geary  Street  Car  Barn,  Sidings  and  Turn-outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-outs   1.23 

Total    46.85 


*1917  Report  of  43.44  includes  Masonic  Avenue  Snur,  Baker  Street  Spur  and  Co- 
lumbus Avenue  between  Washington  and  Jacks, >n  streets,  also  the  1.04  co-jointly 
owned  and  operated  with  United  Railroads. 

Track  Owned  and  Operated  June  30th,  1918   56.28 

Track  Owned  and  Operated  Co-Jointly  With  United  Railroads.   1.04 

Masonic  Avenue  Spur  (Unused)  46 

Columbus  Avenue  Between  Washington  and  Jackson  Streets  (Unused)..  .08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.23 

Total    61.27 
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Track   Extensions   During  Year. 


Line.  Date. 

"J"  8/11/17     Market  and  Church  Streets  Between  Thirtieth 

Street  and  Van  Ness  avenue   5.14 

"K"  2/3/18     Market  Street  and  Twin  Peaks  Tunnel  Between 

Sloat  Boulevard  and  Church  Street   fi.56 

"D"  5/4/18     Greenwich   Street  Between   Baker  and  Scott 

Streets    .58 

"J"  and  "K"     6/1/18     Market  Street  Between  Van  Ness  Avenue  and 

Kearny  Street    2.56 

Total  Track  Extensions    14.84 


Track  Abandoned  During  Year, 

!     Scott  Street  Between  Greenwich  and  Chestnut 

Streets  (Taken  Up)   30 

i     Baker  Street  Spur  Track  Between  Greenwich 

and  Lombard  Streets  (Disconnected)   .12 

Total   42 

Increased  Mileage   14.42 


Lines,  Routes  and  Route  Mileage,  June  30,  1918. 

9.60     Park  to  Ferries  via  Geary  Street. 
14.12     Ocean  to  Ferries  via  Geary  Street. 
11.82     Thirty-third  Avenue  to  Ferries  via  Geary  Street. 
8.48     Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
7.54     Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 
6.16     Scott  and  Chesnut  Streets  to  Market,  Fourth  and  Ellis 

Streets  via  Chestnut  and  Stockton  Streets. 
9.32     Army  Street  and  Potrero  Avenue  to  Fort  Mason  via  Van 
Ness  Avenue. 

9.12     Thirtieth  and  Church  Streets  to  Ferries  via  Church  and 
Market  Streets. 

12.08     Sloat  Boulevard  to  Ferries  via  Twin  Peaks  Tunnel  and 
Market  Street. 


57.32 

30.92     Duplicate  Routes. 


PORT 
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MUNICIPAL  RAILWAY 
Operated  under  the  direction  of  the 

BOARD  OF  PUBLIC  WORKS 
City  and  County  of  San  Francisco 


CHRONOLOGY 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds 
defeated. 

October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds 
defeated. 

November  6,  1903.  Franchise  of  Geary  Street,  Park  &  Ocean  Railroad 
Company  expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad. 
Used  for  reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed 
in  disaster  of  April  18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad. 
Subsequently  declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  de- 
feated, lacking  203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds 
carried  by  20,000  majority. 

April  16,  1910.    Superior  Court  declares  bond  issue  valid  in  every  respect. 
Decision  affirmed  by  Supreme  Court  in  July,  1910. 
July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 
Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 
May  5,  1912.    The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system) 
,l  ceased  operations. 

December  28,   1912.     The  Municipal  Railway    (overhead  trolley  system) 
I  commenced  operation  on  Geary  street  from  Kearny  street  to  Thirty-third 
avenue  and  Park,  with  ten  (10)   cars,  under  direction  of  Thos.  A.  Cashin, 
i  Superintendent,  Mayor  James  Rolph,  Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Rail- 
i  road  Company  respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach 
■  and  Park.    Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for 
extensions  of  Municipal  Railways  carried,  by  37,670  majority. 

December  11,  1913.  Prejsidio  &  Ferries  R.  R.  Company  (Union  Street 
I  Division)  taken  over  by  Municipal  Railway. 

May  16,  1914.    Masonic  Avenue  Branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  street  in  operation 
'.  to  Exposition  grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market 
streets  to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line 
:  in  operation  through  tunnel. 

December  29,  1914.    Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to 
Exposition  grounds. 

February  19,  1915.    California  Street  line  in  operation  to  Thirteenth  avenue. 

March  28,  1915.    California  Street  line  in  operation  to  Thirty-third  avenue. 

August  25,  1915.    Beach  Loop,  Geary  Street  line,  commenced  operation. 

January  24,  1916.  Stockton  Street  branch  ("E")  in  operation  from  Presidio 
to  Market,  Fourth  and  Ellis  streets. 

April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth 
and  Twenty-second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds, 
discontinued. 

;      June  12,  1916.   Church  Street  line  (Sect.  "A"),  Van  Ness  avenue  and  Market 


street  to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held  up  by 
United  Railroads  injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B") ,  Eighteenth  to  Twenty-second 
streets,  ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth 
street  to  Army  street.  Twenty-two  hundredths  mile  added.  Placed  in  operation 
January  19,  1917. 

August  11,  1917.  Church  Street  line,  Van  Ness  avenue  and  Market  street 
to  Church  and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  Tunnel  line  to  Van  Ness  avenue  and  Bush 
street  commenced  operation. 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to 
Baker  street,  commenced  operation. 

June  1,  1918.  Market  Street  line,  Van  Ness  avenue  to  Geary  street,  com- 
menced operation,  establishing  through  service,  Ferries  to  Sloat  Boulevard. 

October  30,  1918.    Third  Loop  opened  at  Ferry  Terminus. 

February  21,  1919.  Market  Street  line  commenced  operation  over  United 
Railroads  tracks  on  Ocean  avenue  to  Miramar  avenue. 

April  12,  1919.  Taraval  Street  line  commenced  operation  from  West  Portal 
of  Twin  Peaks  Tunnel  to  Thirty-third  avenue,  operating  co-jointly  with  the 
United  Railroads  on  Taraval  street  between  Twentieth  avenue  and  Thirty-third 
avenue. 

May  18,  1919.  Market  Street  line  commenced  operation  over  extension  along 
Ocean  and  Brighton  avenues  to  Grafton  avenue. 

June  30,  1919.    Total  single  track  mileage,  67.33.     See  statement. 


To  the  Honorable  the  Board  of  Public  Works. 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par. 
3,  of  the  Charter,  referring  to  books  of  account  of  public  utilities,  there  is 
submitted  herewith  a  financial  report  of  the  Municipal  Railway  for  the  fiscal 
year  ended  June  30,  1919. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  is  included 
for  transmission  to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits 
as  prepared  by  Haskins  &  Sells,  after  an  audit  of  the  books  of  said  Municipal 
Railway.  Their  findings  and  certificate  of  audit  are  attached  to  and  made  a 
part  of  this  report. 

Respectfully  submitted, 

LEONARD  S.  LEAVY, 

Chief  Bookkeeper. 


San  Francisco,  January  5,  1920. 

Finance  Committee,  Board  of  Supervisors, 

City  and  County  of  San  Francisco,  California. 

Gentlemen:  Pursuant  to  engagement,  we  have  audited  the  books  and 
accounts  of  the  Municipal  Railway  of  San  Francisco  for  the  year  ended  June.  30, 
1919,  and  submit  herewith  five  pages  of  comments,  our  certificate,  and  the 
following-described  exhibits: 

Exhibit  "A"— General  Balance  Sheet,  June  30,  1919,  and  1918,  and  Com- 
parison. 

Exhibit  "B" — Statement  of  Income  and  Profit  and  Loss  by  Months  for  the 
Year  Ended  June  30,  1919,  After  Adjustment. 

Yours  truly, 

HASKINS  &  SELLS. 


RASKINS  &  SELL 


S 


CERTIFIED  PUBLIC  ACCOUNTANTS 
Cable  Address  "Hasksells" 
CROCKER  BUILDING 
SAN  FRANCISCO 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


CERTIFICATE  OF  AUDIT. 


We  have  audited  the  books  and  accounts  of  the  Municipal  Railway  of  San 
Francisco  for  the  year  ended  June  30,  1919. 

Our  audit  did  not  include  an  examination  of  the  property  accounts  prior  to 
June  30,  1917,  but  the  charges  to  these  accounts  during  the  two  years  ended 
June  30,  1919,  were  examined  by  us  and  found  to  represent  actual  additions  or 
betterments  to  the  properties. 

During  the  year  $430,543.56  has  been  charged  against  operations  for  depre- 
ciation and  accidents,  which  amount  is  18%  of  the  gross  passenger  revenue. 

WE  HEREBY  CERTIFY  that,  in  our  opinion,  the  accompanying  General 
Balance  Sheet  as  at  June  30,  1919,  and  the  Statement  of  Income  and  Profit  and 
Loss  for  the  year  ended  that  date  are  correct,  and  that  the  books  are  in  agree- 
ment therewith. 


HASKINS  &  SELLS. 


San  Francisco,  January  5,  1920. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


GENERAL  BALANCE  SHEET,  JUNE  30,  1919,  AND  1918, 
AND  COMPARISON. 


Pro| n  it v  I n vestment : 

Road  and  Equipment  $6,578,885.58    $6,174,607.30  $404,278.28 

General  Expenditures   324,872.84  324,872.84   


...$6,903,758.42    $6,499,480.14  $404,278.28 


Current  Assets: 

Cash— Superintendent's  Fund   $  2,038.50    $  2,038.50 

Treasurer,   City   and   County   of  San 
Francisco: 

General  Operating  Fund   88,110.86  406,784.66 

Extensions  and  Betterments  Fund.  .  .  92,930.72  56,893.49 

Bond  Funds    17,437.09  17,942.29 

Bond  Interest  Funds   125,289.20  128,296.70 

Bond  Redemption  Funds   102,000.00  101,000.00 

Injury  Insurance  Fund   56,690.51  33,784.21 

Depreciation  Fund    331,771.82  305,960.24 

Securities  on  Deposit  With  Treasurer 

—Depreciation  Fund   667,886.93  547,643.45 

Accounts  Receivable    8,130.71  4,670.13 

Materials  and  Supplies   152,891.48     '  180,639.82 


Total  Current  Assets  $1,645,177.82    $1,785,653.49  $140,475.67 


Funds  Transferred  to  City  and 
County  of  San  Francisco.  .  . 


.$8,631,088.77  $8,285,1 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


GENERAL  BALANCE  SHEET,  JUNE  30,  1919,  AND  1918, 

AND  COMPARISON. 

■               June  30    Increase 

Liabilities.                     1919  1918  Decrease 

Funded  Debt: 

Geary  Street  Railway,  4y2%  Bonds. .  .$1,520,000.00  $1,615,000.00  $  95,000.00 

Market  Street  Railway,  4%%  Bonds..       58,000.00  63,000.00  5,000.00 

Municipal  Railway,  5%  Bonds               3,400,000.00  3,500,000.00  100,000.00 

Total  Funded  Debt  $4,978,000.00  $5,178,000.00  $200,000.00 

Current  Liabilities: 

Accounts  Payable   $   213,905.63  $   186,695.72  $  27,209.91 

Interest  on  Funded  Debt                         139,059.18  142,438.33  3,379.15 

Total  Current  Liabilities  $  352,964.81  $  329,134.05  $  23,830.76 

Deferred  Credit  Items: 

Premium  on  Funded  Debt  $     26,000.38  $  26,000.38   

Contribution  from  General  Taxes             306,552.47  300,552.47  $  6,000.00 

Unadjusted  Credits                                      4,392.73  4,392.73   

Total  Deferred  Credit  Items  $  336,945.58  $  330,945.58  $  6,000.00 

Reserves : 

Depreciation  and  Accidents  $1,808,889.94  $1,405,384.81  $403,505.13 

Compensation  Insurance                           109,009.88  85,355.41  23,654.47 

Obligatory  Charter  Reserve  for  Insur- 
ance                                                    25,089.33  20,185.33  4,904.00 

Obligatory  Charter  Reserve  for  Taxes.     920,078.86  719,211.79  200,867.07 

Total  Reserves   $2,863,068.01  $2,230,137.34  $632,930.67 

Surplus,  per  Exhibit  "B"  $   100,110.37  $   216,916.66  .$116,806.29 

Total  $8,631,088.77  $8,285,133.63  $345,955.14 
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MUNICIPAL  RAILWAYS  OF  SAN  FRANCISCO 


COMMENTS  ON  THE  AUDIT  FOR  THE  YEAR  ENDED  JUNE  30,  1919. 
PROPERTY'  INVESTMENT. 

The  net  additions  to  the  Property  Investment  accounts  during  the  year  ; 
ended  June  30,  1919.  amounted  to  $404,278.28,  as  shown  on  Exhibit  "A".  Pro- 
vision has  been  made  for  the  depreciation  of  the  properties  during  the  year 
under  review  in  the  amount  of  $334,867.21  at  the  rate  of  14%  of  passenger  rev- 
enues by  charging  operations. 

CURRENT  ASSETS 
Cash — Superintendent's  Fund. 

This  item  is  made  up  as  follows: 

Cash  on  Hand  ,  

Cash  on  Deposit   


$1,191.95 
846.55 


Total      » $2,038.50 

The  cash  on  hand  was  verified  by  count,  and  cash  on  deposit  by  certification 
obtained  from  the  depositary. 

Treasurer,  City  and  County  of  San  Francisco. 

The  items  included  under  this  caption  on  Exhibit  "A"  represent  cash  of  the 
Municipal  Railway  on  deposit  with  the  Treasurer  of  the  City  and  County  of 
San  Francisco.  These  funds  have  been  reconciled  with  the  accounts  in  the 
office  of  the  Treasurer. 

Securities  on  Deposit  With  Treasurer. 

The  following  securities  comprising  this  item  were  inspected  by  us: 
City  and  County  of  San  Francisco — 3%%  Library  Bonds — Issue 

of  1904  (par  value  $629,300.00),  cost  $559,586.93 

City  and  County  of  San  Francisco — 3%%  School  Bonds — Issue 

of  1904  (par  value  $8,300.00),  cost   8,300.00 

United  States  of  America — 4%%  Liberty  Loan  Bonds  (par  value 

$100,000.00),   cost   ...100,000.00 


Total   i  $667,886.93; 

Accounts  Receivable. 

The  accounts  receivable,  which  are  considered  collectible  in  the  amounts 
shown,  consist  of  the  following: 

United  Railroads  of  San  Francisco   $2,012.83 

Enterprise  Foundry  Company   4,206.60 

R.  C.  Scott  Advertising  Company   1,688.88 

Sundry  Accounts    222.40 


Total   $8,130.71  ] 

Materials  and  Supplies. 

Materials  and  supplies  shown  to  be  on  hand  June  30,  1919,  are  as  follows 

Car  Barn    $56,267.46 

Pipe  Yard   96,624.02  1 


Total  $152,891.48 

The  above  items  represent  book  inventories  of  materials  and  supplies  priced 
at  cost.    No  physical  inventories  have  been  taken  as  of  June  30,  1919. 


FUNDS  TRANSFERRED  TO  CITY  AND  COUNTY  OF  SAN  FRANCISCO. 

The  amount  shown  under  this  caption  represents  a  transfer  of  funds  from 
the  Municipal  Railway  to  the  General  Fund  of  the  City,  in  accordance  with  the 
resolution  of  the  Board  of  Supervisors  of  San  Francisco. 
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MUNICIPAL  RAILWAYS  OF  SAN  FRANCISCO 

COMMENTS  ON  THE  AUDIT  FOR  THE  YEAR  ENDED  JUNE  30,  1919. 
PROPERTY  INVESTMENT. 


FUNDS  TRANSFERRED  TO  CITY  AND  COUNTY  OF  SAN  FRANCISCO. 

The  amount  shown  under  this  caption  represents  a  transfer  of  funds  from 
the  Municipal  Railway  to  the  General  Fund  of  the  City,  in  accordance  with  the 
resolution  of  the  Board  of  Supervisors  of  San  Francisco. 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


FUNDED  DEBT. 

The  decrease  of  $200,000.00  in  the  total  funded  debt  represents  bonds  re- 
deemed during  the  period  under  review  as  follows: 

Geary  Street  Railroad  iV2%  Bonds — Maturities  of  July  1,  1918.  $95,000.00 

Market  Street  Railroad  4%%  Bonds;—  Maturities  of  July  1,  1918.  5,000.00 

Municipal  Railway  5%  Bonds— Maturities  of  December  1,  1918..  100,000.00 


Total   $200,000.00 

The  total  authorized  and  outstanding  bonds  of  the  various  issues  are  shown 
in  the  following  summary: 

Authorized  Issued  ^tnT^  Outstanding, 

Authorized.  Issued.  June  30,  1919. 

Geary  Street,  4%%. 

Dated  July  1,  1910  $1,900,000.00  $1,900,000.00  $380,000.00  $1,520,000.00 

Market  Street,  4y2?r, 

Dated  July  1,  1910               120,000.00  81,000.00  23,000.00  58,000.00 

Municipal.  5%, 

Dated  December  1,  1913.  .  3,500,000.00  3,500,000.00  100,000.00  3,400,000.00 


Total   $5,520,000.00    $5,481,000.00    $503,000.00  $4,978,000.00 


INTEREST  ON  FUNDED  DEBT. 

This  item  represents  the  total  amount  of  matured  and  accrued  bond  inter- 
est coupons  outstanding  as  of  June  30,  1919,  as  per  the  books.  We  have  not 
attempted  to  reconcile  this  amount  with  the  coupons  actually  outstanding. 


DEFERRED  CREDIT  ITEMS. 
Premium  on  Funded  Debt. 


This  item  represents  the  following  premiums  on  bonds  sold: 

4y2%  Geary  Street  Railway    $2,341.50 

5%  Municipal  Railway    23,658.88 


Total    $26,000.38 

Contribution  From  General  Taxes. 
This  item  consists  of  the  following: 
Taxes  received  from  the  City  and  County  of  San  Francisco 
during  the  fiscal  years  1910  to  1915,  inclusive,  to  meet  inter- 
est on  Funded  Debt    $239,901.83 

Cost  of  Bond  Election  December  30,  1909,  and  Referendum 

Election,  April  22,  1913   29,628.54 

Provisional  charges  for  legal  and  clerical  services  (rendered 

by  City  employees)    37,022.10 


Total    $306,552.47 


The  increase  as  shown  for  the  period  under  review  is  accounted  for  by 
estimates  for  services  performed  by  the  City  departments  as  follows: 

1    Board  of  Public  Works: 


Bookkeeper's  office,  for  the  year  1918-1919 
City  Attorney's  office,  for  year  1918-1919 


$3,000.00 
3,000.00 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Depreciation  and  Accidents. 


RESERVES. 


this  item  during  the  period  under  review  s 


Provision  for  depreciation  of  Property  Investment — 14%  of 

passenger  revenue    $31 

Provision  for  accidents — 4%  of  passenger  revenue   < 

Total   '.   $430,543 

Decrease : 

Payments  to  public  and  expenditures  in  settlement  of  accidents  27,03!  I 

Net  Increase    $403,50!  3 

Compensation  Insurance. 

This  account,  which  is  carried  to  provide  for  compensation  to  injujt 
employees,  was  increased  during  the  year  in  the  amount  of  $23,654.47,  accour  c 
for  in  the  following: 

Accrual  for  insurance  at  rates  corresponding  to  those  charged 

by  the  State  of  California    $2 

Less  payments  to  employees  on  account  of  injuries  

Net  Increase    $23,65-4' 

Obligatory  Charter  Reserve  for  Insurance. 

Obligatory  Charter  Reserve  for  Taxes. 

The  Charter  of  the  City  and  County  of  San  Francisco  requires  the  Rail1 

to  make  comparison  charges  to  operations  for  insurance  and  taxes,  altho  1 

no  insurance  is  carried  nor  taxes  paid.    Such  items  have  been  credited  :< 

the  above  reserve  accounts,  as  shown  on  Exhibit  "A." 

The  increase  of  $4,904.00  in  the  reserve  for  insurance  during  the  pei  < 

under  review  represents  the  provision  for  fire  insurance  on  cars.    The  incr«p< 

in  the  reserve  for  taxes  is  composed  of  the  following: 

State  Franchise  Tax,  5%%  of  gross  operating  revenue   $126,15  ! 

Municipal  Franchise  Tax,  3%  per  cent  of  passenger  revenue.  .  71,75  I 
Municipal  Car  License  Tax,  197  cars  at  $15.00   2,95  ) 

Total   $200,86^ 


GENERAL. 

A  commendable  system  of  bookkeeping  is 
Railway,  and  the  accounts  are  kept  in  a  man: 
upon  the  officials  in  charge. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


RESERVES. 

Depreciation  and  Accidents. 

The  increase  of  $403,505.13  in  this  item  during  the  period  under  review 
accounted  for  in  the  following: 

Increase: 

Provision  for  depreciation  of  Property  Investment — 14%  of 


passenger  revenue    $334,867. 

Provision  for  accidents — 4%  of  passenger  revenue   95,676. 

Total   $430,543.1 

Decrease: 

Payments  to  public  and  expenditures  in  settlement  of  accidents  27,038. 

Net  Increase    $403,505. 

Compensation  Insurance. 

This  account,  which  is  carried  to  provide  for  compensation  to  injur 


employees,  was  increased  during  the  year  in  the  amount  of  $23,654.47,  account 
for  in  the  following: 

Accrual  for  insurance  at  rates  corresponding  to  those  charged 

by  the  State  of  California    $24,428. 

Less  payments  to  employees  on  account  of  injuries   773. 

Net  Increase    $23,654, 

Obligatory  Charter  Reserve  for  Insurance. 
Obligatory  Charter  Reserve  for  Taxes. 

The  Charter  of  the  City  and  County  of  San  Francisco  requires  the  Railw 
to  make  comparison  charges  to  operations  for  insurance  and  taxes,  althou 
no  insurance  is  carried  nor  taxes  paid.  Such  items  have  been  credited 
the  above  reserve  accounts,  as  shown  on  Exhibit  "A." 

The  increase  of  $4,904.00  in  the  reserve  for  insurance  during  the  peri 
under  review  represents  the  provision  for  fire  insurance  on  cars.  The  incres 
in  the  reserve  for  taxes  is  composed  of  the  following: 


State  Franchise  Tax,  5%%  of  gross  operating  revenue   $126,154 

Municipal  Franchise  Tax,  3%  per  cent  of  passenger  revenue..  71,757 

Municipal  Car  License  Tax,  197  cars  at  $15.00   2,955 

Total   $200,864 


GENERAL. 

A  commendable  system  of  bookkeeping  is  maintained  by  the  Munici]|l 
Railway,  and  the  accounts  are  kept  in  a  manner  which  reflects  great  ere  i 
upon  the  officials  in  charge. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


DETAIL  OF  DISTRIBUTION — PRIMARY  ACCOUNTS. 

Ways  and  Structures.: 

1  Superintendence  of  Ways  and  Structures   $585.85 

4  Rails    142.23 

5  Rail  Fastenings  and  Joints   659.50 

6  Special  Work    86.83 

8  Track  and  Roadway  Labor    14,361.84 

9  Miscellaneous  Track  and  Roadway  Expenses...  2,064.96 

10  Paving   7,305.09 

11  Cleaning  and  Sanding  Track    15,235.66 

13  Tunnels  and   Subways    1,300.25 

16  Crossings,  Fences,   Guards   and   Signs   498.31 

17  Signal  and  Interlocking  System   3.44 

18  Telephone  and  Telegraph  Lines    3.25 

20  Poles  and   Fixtures    675.29 

22a  Overhead   Feeder    51.20 

22c  Track  Bonding    118.02 

22d  Overhead  Trolleys   16,148.16 

23  Miscellaneous  Electric  Line  Expense   238.23 

24c  Car  Houses    2,363.94 

24d  Shops    214.97 

24e  General  Offices    167.07 

24f  Stations,  Waiting  Rooms  and  Platforms   394.91  $62,619 


Equipment: 

29  Superintendence  of  Equipment    $2,916.15 

30  Combination  and  Passenger  Cars    98,788.33 

32  Service  Equipment    271.63 

33  Electric  Equipment  of  Cars    22,364.31 

36  Shop  Equipment    423.40 

37  Shop  Expenses    4,029.39 

38  Vehicles  and  Horses    1,193.10 

39a    Repairs  to  Motor  Busses  Owned    21,891.07  151,877 


Power : 

45      Superintendence  of  Power    $417.80 

47      Power  Plant  Equipment    126.39 

59     Power  Purchased    321,955.84 

59a    Power  Purchased  for  Lighting  Car  Barn   3,551.49 

59b    Power  Purchased  for  Lighting  Twin  Pks.  Tunl.      2.930.14  328,981 


Conducting  Transportation : 

63  Superintendence  of  Transportation    $70,540.70 

64a  Conductors    424,171.50 

64b  Motormen    405,782.95 

66  Miscellaneous  Car  Service  Employees    5,243.32 

67b  Lubricants  and  Waste    1,990.95 

67c  Special  Agents  and  Fare  Registers    1,871.45 

67d  Incandescent   Lamps    1,986.09 

67e  Miscellaneous  Car  Service  Expenses    2,194.81 

68  Station  Employees    2,620.00 

69  Station  Expense    729.82 

70  Car  House  Employees    90,774.10 

71  Car  House  Expenses    4,209.69 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


73     Operation  of  Tel.  and  Tel.  System   2,587.15 

78a    Clearing  Wrecks    68.95 

78b    Miscellaneous  Transportation  Expenses    336.54 

78c  Conductors,     Chauffeurs — Busses     Owned  and 

Rented   17,162.45 

78d    Garage  Expense — Busses  Owned    11,696.66 

78e    Rental  of  Busses    1,300.50 

78f    Platform  Expenses— Busses  Rented    450.05  $1,045,717.68 


Traffic: 

80     Advertising    264.05 

General  and  Miscellaneous: 

83  Salaries  and  Expenses  General  Officers   $4,999.80 

84  Salaries  and  Expenses,  General  Office  Clerks...  15,958.00 

85  General  Office  Supplies  and  Expenses   3,445.97 

86  Law  Expenses    23.40 

89      Miscellaneous  General  Expenses    790.60 

;93     Insurance   14.00 

94  Stationery  and  Printing   .'   2,461.41 

94a    Tickets  and  Transfers    5,966.30 

95  Store  Expense    3,256.04 

96  Garage  and  Stable  Expense    1,524.88 

97  Rent  of  Tracks  and  Equipment    3,078.76  41,519.16 


$1,630,978.93 

DETAIL  OF  DISTRIBUTION — OPERATIVE  (PRIMARY  ACCOUNTS). 
AFTER  ADJUSTMENT — CLOSING  ACCOUNTS  AS  OF  JUNE  30,  1919. 
Ways  and  Structures: 


1     Superintendence  of  Ways  and  Structures   $585.85 

.4     Rails   142.23 

5  Rail  Fastenings  and  Joints   659.50 

6  Special  Work    86.83 

8  Track  and  Roadway  Labor  |   13,355.22 

9  Miscellaneous  Track  and  Roadway  Expense......  2,013.04 

10  Paving    7,305.09 

11  Cleaning  and  Sanding  Track   15,034.83 

113     Tunnels  and  Subways...   1,300.25 

16  Crossings,  Fences,  Guards  and  Signs   498.31 

17  Signals  and  Interlocking  System   3.44 

18  Telephone  and  Telegraph  Lines  ,   3.25 

20     Poles  and  Fixtures  1   1,136.54 

22a    Overhead  Feeders   i   51.20 

22c    Track  Bonding   ;   118.02 

,  22d    Overhead  Trolleys    17,885.62 

23     Miscellaneous  Electric  Line  Expense   10.57 

24c    Car  Houses   ,   2,363.94 

24d    Shops   ,   214.97 

24e    General  Offices   ;   167.07 

24f    Stations,  Waiting  Rooms  and  Platforms   394.91  $63,330.68 


Equipment: 

29  Superintendence  of  Equipment   $3,354.45 

30  Passenger  and  Combination  Cars   93,918.55 

32  Service  Equipment    271.63 

33  Electric  Equipment  of  Cars   22,364.31 

36     Shop  Equipment    423.40 
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MUNICIPAL  RAILWAY  OP  SAN  FRANCISCO 


37  Shop  Expenses    4,029.39 

38  Vehicles  and  Horses   1,193.10 

39a    Repairs  to  Motor  Busses  Owned   21,891.07  $147,445.90 


Power : 

45     Superintendence  of  Power   $417.80 

47     Power  Plant  Equipment   126.39 

59     Power  Purchased    320,660.87 

59a    Power  Purchased  for  Lighting  Car  Barn   3,551.49 

59b    Power  Purchased  for  Lighting  Twin  Peaks  Tunnel     2,930.14  $327,686.69 


Conducting  Transportation : 

63  Superintendence  of  Transportation   $70,540.70 

64a  Conductors   424,171.50 

64b  Motormen   ,   405,782.95 

66  Miscellaneous  Car  Service  Employees  ,   5,243.32 

•67b  Lubricants  and  Waste  ,   1,990.95 

67c  Special  Agents  and  Fare  Registers   1,871.45 

67d  Incandescent  Lamps  .  _   1,986.09 

67e  Miscellaneous  Car  Service  Expenses   2,181.36 

68  Station  Employees    2,620.00 

69  Station  Expense  \  [.  729.82 

70  Carhouse   Employees    90,774.10 

71  Carhouse  Expenses   4,209.69 

73  Operation  of  Telegraph  and  Telephone  System.  .  .  2,587.15 

78a  Clearing  Wrecks    68.95 

78b  Miscellaneous  Transportation  Expenses   336.54 

78c  Conductors,  Chauffeurs— Busses    17,162.45 

78d  Garage  Expense — Busses  Owned    11,696.66 

78e  Rental  of  Busses    1,300.50 

78f  Platform  Expenses  of  Busses  Rented  :   450.05  $1,045,704.23- 


Traffic: 

80  Advertising    $264.0^ 

General  and  Miscellaneous: 

83  Salaries  and  Expenses,  General  Officers   $4,999.80 

84  Salaries  and  Expenses,  General  Office  and  Clerks  15,958.00 

85  General  Office  Supplies  and  Expenses...;  ,  3,445.97 

86  Law  Expenses    23.40 

89  Miscellaneous  General  Expenses   758.70 

93b  Liability  Compensation  Insurance  \.  .■   24,428.33 

94  Stationery  and  Printing   2,461.41 

94a  Tickets  and  Transfers   5,966.30 

95  Store  Expense   |   3,256.04 

96  Garage  and  Stable  Expense   1,524.88 

97  Rent  of  Tracks  and  Terminals   3,078.76  $65,901.59 


Total      $1,650,333.M 

100a    Undistributed  Accounts    4,710.68 


Grand  Total  at  Closing   $1,655,043.82 

25-40-50  Depreciation   $430,543.56 

84a    Comparison  Charges— General  Office   3,000.00 

86a    Comparison  Charges — Law  Expense   3,000.00 

93c    Comparison  Charges— Insurance  on  Cars   4,904.00  $441,447.56 


Total,   Inclusive  of  All   Comparison  Charges 

Other  Than  Taxes   i   $2,096,491.38 
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MUNICIPAL  RAILWAY  OP  SAN  FRANCISCO 


STATISTICAL  DATA,  FISCAL  YEAR  ENDED  JUNE  30,  1919. 

Toal  Amount.     ca^Mile.  Ca^Hour. 

Total  Passenger  Revenue   $2,391,175.92       $.3315  $3.0666 

Total  Operating  Expense...   1,661,043.82         .2303  2.1303 

Operating  Earnings  (Taxes  and  Depreciation 

Not  Included)   730,032.10         .1012  .9363 

Ratio  of  Earnings  to  Passenger  Revenue   .3053 

Total  Taxes  and  Charter  Charges  . .  205,771.07        .0285  .2639 

Ratio  to  Passenger  Revenue   .0860 

Depreciation   1   430,543.56        .0597  .5522 

Ratio  to  Passenger  Revenue   .1800 

Operating  Expenses,  Depreciation  and  Taxes..  2,297,388.45        .3185  2.9464 

Ratio  to  Passenger  Revenue   .9607 

Net  Income  from  Operation  j...  93,787.47        .0130  .1202 

Ratio  to  Passenger  Rvenue   .0393 

*Passenger  Car  Mileage    7,212,763 

fPassenger  Car  Hours   ;   779,746 

jPlatform  Expense    847,566.95 

July  1st,  1918,  to  April  15th,  1919,  50c  per  hour 
April  16th,  1919,  to  June  30th,  1919,  561,4c  per  hour 

8-hour  day. 

Number  of  Passenger  Cars  Owned   )..;..  197 

Number  of  Work  Cars  Owned   1 

Total  Number  of  Cars  Owned      198 

Total  Number  of  Busses  Owned    6 

Total  Number  of  Cars  and  Busses  Owned....  204 


Passengers  Carried. 


5c  Fares  47,524,125 

Government  Tickets — 5c  each    69,262 

School  Tickets — 2%c  each   ,   597,483 

Revenue  Transfers  (Larkin  and  Kearny  streets),  2c  each...|   449,143 

^Revenue  Transfers  (Fillmore  and  Union  streets),  2c  each.'   407,023 

Free  Transfers    9,836,127 

Free  Passengers  (Employes,  Police,  Firemen,  etc.)  ,   458,090 


Total  Passengers  Carried   ,  59,341,253 


Mileage. 

Single  Track. 


Track  Owned  and  Operated  June  30th,  1918   ,   56.28 

Track  Owned  and  Operated  Co- Jointly  with  United  Railroads   1.04 

Masonic  Avenue  Spur  (Unused)   .46 

Columbus  Avenue  Between  Washington  and  Jackson  Streets  (Unused) .  .08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.23 

f    Total  .  ...  j  .i    61.27 

Track  Owned  and  Operated  June  30th,  1919   58.23 

Track  Owned  and  Operated    Co- Jointly  With  United  Railroads   5.15 


♦Includes  mileage  of  busses. 

tlncludes  hours  of  busses. 

^Includes  Platform  expense  of  busses. 

^Transfers  received  at  Fillmore  and  Union  streets  treated  as  revenue  transfers 
pending  the  result  of  litigation  with  the  United  Railroads. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 

Masonic  Avenue  Spur  (Unused)  

Columbus  Avenue  Between  Washington  and  Jackson  Streets  (Unused). 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs  

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs  

Total   i   67H 

Track  Extensions  During  Year 


Ulloa   and    Taraval    Streets    Between   West  Portal 
Twin  Peaks  Tunnel  and  Thirty-third  Avenue. 

Ocean  Avenue  and  Brighton  Avenue  Between  Miram 
and  Grafton  Avenues   


Total  Track  Extensions 


Note. — Of  the  total  extensions  of  6.06  miles  the  Municipal  Railways  built 
1.95  miles  of  single  track.  The  balance  of  4.11  miles  is  owned  and  operated; 
co-jointly  with  the  United  Railroads. 


Lines,  Routes  and  Route  Mileage  June  30,  1919. 

9.60    Park  to  JFerries  via  Geary  Street. 
14.12    Ocean  to  Ferries  via  Geary  Street. 
11.82    Thirty-third  Avenue  to  Ferries  via  Geary  Street. 
8.48    Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
7.54    Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 
6.16    Scott    and    Chestnut    Streets    to    Market,    Fourth     and  Ellis 

Streets  via  Chestnut  and  Stockton  Streets. 
9.32    Army  Street  and  Potrero  Avenue  to  Fort  Mason  via  Van  NessJ 
Avenue. 

9.12    Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market 

Streets. 

15.34    Grafton  and  Brighton  Avenues  to  Ferries  via  Ocean  Avenued 

Twin  Peaks  Tunnel  and  Market  Street. 
2.94    Thirty-third  Avenue  and  Taraval  Street  to  West  Portal  of  Twiq 
Peaks  Tunnel  via  Taraval  and  Ulloa  Streets. 


Duplicate  Routes. 
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FINANCIAL  REPORT 

OF  THE 

MUNICIPAL  RAILWAY 
OF  SAN  FRANCISCO 

FISCAL  YEAR  ENDED  JUNE  30,  1920 

AS  PREPARED  FOR  AND  APPROVED  BY  THE  FINANCE 
COMMITTEE  OF  THE  BOARD  OF  SUPERVISORS 

Jos.  M.  Torre&'<^^^>509  Sansome  St. 

MUNICIPAL  RAILWAY 


OPERATED  UNDER  THE  DIRECTION  OF 

Board  of  Public  Works 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


CHRONOLOGY 

December  2,  1902.    Election.    Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.    Election.    Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.    Franchise  of  Geary  Street,  Park  &  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  April 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Subse- 
quently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  street  from  Kearny  street  to  Thirty-third  avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph, 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railways  carried,  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division) 
taken  over  by  Municipal  Railway. 

May  16,  1914.    Masonic  Avenue  Branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  streets 
to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in  opera- 
tion through  tunnel. 

December  29,  1914.    Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.    California  Street  line  in  operation  to  Thirteenth  avenue. 
March  28,  1915.    California  Street  line  in  operation  to  Thirty-third  avenue. 
August  25,  1915.    Beach  Loop,  Geary  Street  line  commenced  operation. 
January  24,  1916.    Stockton  Street  branch  ("E")  in  operation  from  Presidio  to  Mar- 
ket, Fourth  and  Ellis  streets. 


April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  avenue  and  Market  street 
to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  street 
to  Army  street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  Street  line,  Van  Ness  avenue  and  Market  street  to  Church 
and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  Tunnel  line  to  Van  Ness  avenue  and  Bush  street 
commenced  operation. 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
street,  commenced  operation. 

June  1,  1918.  Market  Street  line,  Van  Ness  avenue  to  Geary  street,  commenced 
operation,  establishing  through  service,  Ferries  to  Sloat  Boulevard. 

October  30,  1918.    Third  Loop  opened  at  Ferry  Terminus. 

February  21,  1919.  Market  Street  line  commenced  operation  over  United  Rail- 
road tracks  on  Ocean  avenue  to  Miramar  avenue. 

April  12,  1919.  Taraval  Street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  Tunnel  to  Thirty-third  avenue,  operating  co-jointly  with  the  United  Railroads 
on  Taraval  street  between  Twentieth  avenue  and  Thirty-third  avenue. 

May  18,  1919.  Market  Street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  avenues  to  Grafton  avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  avenue  line  ("D")  and 
Union  street  line  ("E")  by  track  connection  on  Union  street  between  Franklin  street  and 
Van  Ness  avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  Tunnel. 

December  8,  1919.  Presidio  Loop,  Van  Ness  avenue  and  Union  street  lines,  com- 
menced operation. 

June  30,  1920.    Total  single-track  mileage  67.12  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works. 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1920. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits  as  prepared  by 
Haskins  &  Sells,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  findings 
and  certificate  of  audit  are  attached  to  and  made  a  part  of  this  report  as  is  the  statistical 
report  of  the  superintendent. 

Respectfully  submitted, 

LEONARD  S.  LEAVY. 

Approved: 

FRED  BOEKEN, 
Superintendent. 


Finance  Committee,  Board  of  Supervisors, 
City  and  County  of  San  Francisco,  California. 

Gentlemen:  Pursuant  to  engagement,  we  have  audited  the  books  and  accounts  of 
the  Municipal  Railway  of  San  Francisco  for  the  year  ended  June  30,  1920,  and  submit 
herewith  six  pages  of  comments,  our  certificate  and  the  following  described  exhibits: 

Exhibit  "A" — General  balance  sheet,  June  30,  1920  and  1919,  and  comparison. 

Exhibit  "B"— Statement  of  income  and  profit  and  loss  by  months  for  the  year  ended 
June  30,  1920. 

Yours  truly, 

HASKINS  &  SELLS. 
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HASKINS   &  SELLS 

CERTIFIED  PUBLIC  ACCOUNTANTS 
Cable  Address  "Hasksells" 

CROCKER  BUILDING 
SAN  FRANCISCO 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 
CERTIFICATE  OF  AUDIT 

We  have  audited  the  books  and  accounts  of  the  Municipal  Railway  of  San  Fran- 
cisco for  the  year  ended  June  30,  1920. 

Our  audit  did  not  include  an  examination  of  the  property  accounts  prior  to  June 
30,  1917,  but  the  charges  to  these  accounts  during  the  three  years  ended  June  30, 
1920,  have  been  examined  by  us  and  found  to  represent  actual  additions  and  better- 
ments to  the  properties. 

During  the  year,  $486,551.22  has  been  charged  against  operations  for  depreciation 
and  accidents,  which  amount  is  IS  per  cent  of  the  gross  passenger  revenue. 

WE  HEREBY  CERTIFY  that,  in  our  opinion,  the  accompanying  General  Balance 
Sheet  as  at  June  30,  1920,  and  the  Statement  of  Income  and  Profit  and  Loss  for  the 
year  ended  that  date  are  correct,  and  that  the  books  are  in  agreement  therewith. 

HASKINS  &  SELLS. 

San  Francisco,  December  10,  1920. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


GENERAL  BALANCE  SHEET,  JUNE  30,  1920  AND  1919, 
AND  COMPARISON. 

 June  30  

Assets.                                         1920  1919 

Property  Investment: 

Road  and  Equipment  *$6,658,817.58  $6,578,885.58 

General  Expenditures                                           324,872.84  324,872.84 

Total  property  investment  $6,983,690.42  $6,903,758.42 


Current  Assets: 

Cash— Superintendent's  Fund   $  2,038.50     $  2,038.50   

Treasurer,  City  and  County  of  San  Francisco: 

General  Operating  Fund   78,961.16  88,110.86  $  9.U9.70 

Extensions  and  Betterments  Funds   57,859.14  92,930.72  35,071.58 

Bond  Funds    17,437.09  17,437.09   

Bond    Interest   Funds   120,226.70  125,289.20  5,062.50 

Bond  Redemption  Funds   101,700.00  102,000.00  300.00 

Injury  Insurance  Fund   44,513.33  56,690.51  12,177.18 

Depreciation  Fund    560,174.47  331,771.82  228,402.65 

Securities  on  deposit  with  Treasurer — Depre- 
ciation Fund    667,886.93  667,886.93   

Accounts  Receivable    6,646.09  8,130.71  1,484.62 

Materials  and  Supplies   150,578.72  152,891.48  2,312.76 


Total  Current  Assets  $1,808,022.13  $1,645,177.82 


Funds  Transferred  to  City  and  County  of  San 
Francisco   $ 


100,110.37  $237,797.24 


Total   $9,011,551.95      $8,530,978.40  $480,573.55 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


GENERAL  BALANCE  SHEET,  JUNE  30>,  1920  AND  1919, 
AND  COMPARISON. 


 — June  30   Increase 

Liabilities.                                  1920                1919  Decrease 

Funded  Debt: 

Geary  Street  Railway,  4%%  Bonds  $1,425,000.00     $1,520,000.00  $  95,000.00 

Market  Street  Railway  4%%  Bonds                     57,000.00           58,000.00  1,000.00 

Municipal  Railway  5%  Bonds...                        3,300,700.00       3,400,000.00  99,300.00 


Current  Liabilities: 

Accounts  Payable    $  189,201.00     $  213,905.63 

Interest  on  Funded  Debt   133,715.03  139,059.18 


Total   Current   Liabilities   $  322,916.09     $  352,964.81 


Deferred  Credit  Items: 

Premium  on  Funded  Debt  $     26,000.38  $  26,000.38 

Contribution  from  General  Taxes                      306,552.47  306,552.47 

Unadjusted  Credits    4,392.73 


Reserves: 

Depreciation  and  Accidents  $2,262,610.95  $1,808,889.94 

Compensation  Insurance     134,157.17  109,009.88 

Obligatory  Charter  Reserve  for  Insurance...   30,001.33  25,089.33 

Obligatory  Charter  Reserve  for  Taxes   1,146,613.56  920,078.86 


Total  Reserves     $3,573,383.01  $2,863,068.01 


Total  Funded  Debt  $4,782,700.00     $4,978,000.00  $195,300.01 


Total  Deferred  Credit  Items  $  332,552.85    $  336,945.58  $ 


Total     $9,011,551.95  $8,530,978.40 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


COMMENTS  ON  THE  AUDIT  FOR  THE  YEAR  ENDED  JUNE  30,  1920 
PROPERTY  INVESTMENT,  $6,983,690.42 

The  net  additions  to  the  Property  Investment  accounts  during  the  year  ended  June 
30,  1920,  as  disclosed  in  the  General  Balance  Sheet  herewith,  amounted  to  $79,932.00. 
We  have  examined  the  charges  and  credits  and  find  them  to  be  proper. 

CURRENT  ASSETS 
Cash — Superintendent's  Fund,  $2,038.50. 

This  item  is  made  up  as  follows: 


 $2,038.50 

verified  by  count,  and  cash  on  deposit  by  certification  obtained 

Treasurer,  City  and  County  of  San  Francisco,  $980,871.89. 

The  items  included  under  this  caption,  as  disclosed  in  the  General  Balance  Sheet 
herewith,  represent  cash  of  the  Municipal  Railway  on  deposit  with  the  Treasurer  of  the 
City  and  County  of  San  Francisco.  These  funds  have  been  reconciled  with  the  accounts 
in  the  office  of  the  Treasurer. 

Securities  on  Deposit  with  Treasurer— Depreciation  Fund— $667,886.93. 

The  following  securities  comprising  this  item  were  inspected  by  us: 

Cost 

City  and  County  of  San  Francisco  3%%  Library  Bonds — Issue  of  1904  (par 

value  $629,300.00)   $559,586.93 

City  and  Countv  of  San  Francisco  3%%  School  Bonds — Issue  of  1904  (par 

value  of  $8,300.00)   8,300.00 

United  States  of  America  4%%  Liberty  Loan  Bonds  (par  value  $100,000.00)....  100,000.00 


Total 


Accounts  Receivable,  $6,646.09. 

The  accounts  receivable,  which  appear  to  be  fully  collectible,  are  as  follows: 

United  Railroads  of  San  Francisco  $3,574.90 

Ocean  Shore  Railroad   427.34 

R.  C.  Scott  Advertising  Company   844.44 

American  Brake  Shoe  and  Foundry  Company   535.68 

Union  Oil  Company   628.18 

Sundry  accounts   635.55 


Total 


Materials  and  Supplies,  $150,578.72. 

The  materials  and  supplies  shown  to  be  on  hand  June  30,  1920,  may  be  summarized 


The  above  items  represent  book  inventories  priced  at,  cost.  No  physical  inventories 
have  been  taken  as  of  June  30,  1920,  but  we  have  tested  the  quantities  at  the  car  barn 
and  found  the  records  kept  there  to  be  accurate. 

Funds  Transferred  to  City  and  County  of  San  Francisco,  $82,152.53. 

The  amount  shown  under  this  caption  in  the  General  Balance  Sheet  herewith  repre- 
sents a  transfer  ol  Cunds  from  the  Municipal  Railway  to  the  General  Fund  of  the  City, 
in  accordance  with  a  resolution  of  the  Board  of  Supervisors  of  San  Francisco. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 

COMMENTS  ON  THE  AUDIT  FOR  THE  YEAR  ENDED  JUNE  30,  1920 
PROPERTY  INVESTMENT,  $6,983,690.42 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Funded  Debt,  $4,782,700.00. 

The  decrease  of  $195,300.00  in  the  total  funded  debt  represents  bonds  redeemed 
during  the  period  under  review  as  follows: 

Geary  Street  Ry.  4%%  Bonds— Maturities  of  July  1,  1919  $  95,000.00 

Market  St.  Railway  4%%  Bonds— Maturity  of  July  1,  1919   1,000.00 

Municipal  Railway  5%  Bonds — Maturities  of  Dec.  1,  1919  99.300.00 


Total   $195,300.00 

The  total  authorized  and  outstanding  bonds  of  the  various  issues  are  shown  in  the 
following  summary: 

SUMMARY  OF  TOTAL  AUTHORIZED  AND  OUTSTANDING  BONDS 

Redeemed  and  Outstanding 
Authorized        Issued  Canceled    June  30, 1920 

Geary  Street  iV2%,  dated  July  1, 

1910   $1,900,000.00    $1,900,000.00    $475,000.00  $1,425,000.00 

Market  Street  4%%,  dated  July  1, 

1910    120,000.00  81,000.00       24,000.00  57,000.00 

Municipal  5%,  dated  Dec.  1,  1913        3,500,000.00     3,500,000.00     199,300.00  3,300,700.00 


Total  $5,520,000.00    $5,481,000.00    $698,300.00  $4,782,700.00 

The  unsold  Market  Street  bonds,  amounting  to  $39,000.00,  and  all  canceled  bonds 
shown  in  the  foregoing,  were  inspected  by  us. 

INTEREST  ON   FUNDED  DEBT,  $133,715.03 

This  item  represents  the  total  amount  of  matured  and  accrued  bond  interest  coupons 
outstanding  June  30,  1920,  as  per  the  books.  We  have  not.  attempted  to  reconcile  this 
amount  with  the  coupons  actually  outstanding. 

DEFERRED  CREDIT  ITEMS 
Premium  on  Funded  Debt,  $26,000.38. 

This  item  represents  premiums  on  bonds  sold  as  follows: 

Wo';  Geary  Street  Railway  '.  $  2,341.50 

5%  Municipal  Railway   23,658.88 

Total  -  $26,000.38 


Contribution  from  General  Taxes,  $306,552.47. 

This  item  consists  of  the  following: 
Taxes  received  from  the  City  and  County  of  San  Francisco  during  the  fiscal 

years  1910  to  1915:  inclusive,  to  meet  interest  on  funded  debt  $239,901.83 

Cost  of  bond  election  December  30,  1909,  and  referendum  election,  April  22, 

1913    29,628.54 

Provisional  charges  for  legal  and  clerical  services  (rendered  by  city  employes)  37,022.10 


Total   $306,552.47 

The  above  items  are  carried  as  deferred  credits  pending  final  decision  as  to  their 
distribution. 
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RESERVES 

Depreciation  and  Accidents,  $2,262,610.95. 

The  net  increase  of  $453,721.01  in  this  item  during  the  period  under  review  is  ac- 
counted for  in  the  following: 
Increase — 

Provision  for  depreciation  of  property  investment — 14%  of  passenger 

revenue  $378,428.73 

Provision  for  accidents — i%  of  passenger  revenue   108,122.49 

Total  $486,551.22 

Decrease — 

Payments  to  public  and  expenditures  in  settlement  of  accidents,  and  legal 

expenses   $  32,830.21 

Net  increase   $453,721.01 

Compensation  Insurance,  $134,157.17. 

This  account,  which  is  carried  to  provide  for  compensation  to  injured  employes,  was 
increased  during  the  year  in  the  amount  of  $25,147.29,  accounted  for  in  the  following: 
Accrual  for  insurance  at  rates  corresponding  to  those  charged  by  the  State  of 

California   $28,991.24 

Less  payments  to  employes  on  account  of  injuries   3,843.95 

Total  $25,147.29 

Obligatory  Charter  Reserve  for  Insurance,  $30,001.33. 
Obligatory  Charter  Reserve  for  Taxes,  $1,146,613.56. 

The  Charter  of  the  City  and  County  of  San  Francisco  requires  the  Railway  to  make 
charges  to  operations  for  insurance  and  taxes,  although  no  insurance  is  carried  nor 
taxes  paid.  Such  items  have  been  credited  to  the  above  reserve  accounts,  as  shown  on 
the  General  Balance  Sheet  herewith. 

The  increase  of  $4,912.00  in  the  reserve  for  insurance  during  the  period  under  review 
represents  the  provision  for  fire  insurance  on  cars.  The  increase  in  the  reserve  for 
taxes  is  composed  of  the  following: 

State  Franchise  tax,  5%%  of  gross  operating  revenue  $1 42.4S7.83 

Municipal  Franchise  tax,  3%  of  passenger  revenue   81.091.87 

Municipal  car  license  tax,  197  cars  at  $15.00   2,955.00 

Total  $226,534.70 


I  8  .1 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


DETAIL  OF  DISTRIBUTION— PRIMARY  ACCOUNTS 


Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures  $  1,769.95 

2  Ballast    65.05 

4  Rails   91.11 

5  Rail  Fastenings  and  Joints   373.87 

6  Special  Work    142.97 

8  Track  and  Roadway  Labor   23,488.66 

9  Miscellaneous  Track  and  Roadway  Expenses   3,295.14 

10  Paving   :   5,447.57 

11  Cleaning  and  Sanding  Tracks   19,585.83 

13  Tunnels  and  Subways   2,234.40 

16  Crossings,  Fences,  Guards  and  Signs   432.26 

17  Signal  and  Interlocking  System  ^   104.88 

18  Telephone  and  Telegraph  System   60.12 

20  Poles  and  Fixtures   1,289.30 

22 A  Overhead  Feeders    297.35 

22B  Underground  Feeders    260.08 

22C  Track  Bonding    574.72 

22D  Overhead  Trolleys    18,553.37 

23  Miscellaneous  Electric  Line  Expense   634.99 

24C  Car  Houses    1,760.15 

24D  Shops   60.85 

24E  General  Offices    43.00 

24F  Stations,  Waiting  Rooms  and  Platforms   1,539.73    $  82,105 


Equipment: 

29  Superintendence   of  Equipment  $  3,515.70 

30  Passenger  and  Combination  Cars   126,748.11 

32  Service  Equipment    13.65 

33  Electric  Equipment  of  Cars   29,930.38 

36  Shop   Equipment    479.70 

37  Shop  Expenses    5,763.42 

38  Vehicles  and  Horses   1,645.20 

39A  Repairs  to  Motor  Busses   25,664.67 

41  Equipment  Retired   -■   3.284.07  197,044 


Power: 

45  Superintendence   of  Power  $  7S5.05 

47  Power  Plant  Equipment   48.20 

59  Power  Purchased    341,286.40 

59A  Power  Purchased  for  Lighting  Car  Barns   4,309.85 

59B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel   3,098.63  349,528 


Conducting  Transportation: 

63  Superintendence   of   Transportation  $  78,613.88 

64A  Conductors    535,212.30 

64B  Motormen    510,960.65 

66  Miscellaneous  Car  Service  Employees   3,156.65 

67B  Lubricants  and  Waste   2.318.63 

67C  Special  Agents  and  Fare  Registers  •  1,856.75 

67D  Incandescent  Lamps    2,510.01 


For'd   11,134,628.79 
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Conducting  Transportation  (Continued): 

For'd   '.  '.  '.  $1,134,628.79 

67E  Miscel.  Car  Service  Expenses   2,399.66 

68  Station   Employees    4,598.80 

69  Station  Expense   -  865.15 

70  Car  House  Employees    113,864.20 

71  .  Car  House  Expenses    5,563.70 

73     Operation  of  Tel.  &  Tel.  System   2,896.70 

78A  Clearing  Wrecks    103.70 

78B  Miscel.  Transports  Expenses    209.72 

78C  Conductors,   Chauffeurs— Busses    15,995.50 

78D  Garage   Expense— Busses    12,205.96  $1,293,331.96 

Traffic: 

80     Advertising    665.57 

General  and  Miscellaneous: 

83  Salaries  and  Exp.  Gen.  Officers  $  5,249.85 

84  Salaries  and  Exp.  Gen.  Office  Clerks   18,733.30 

85  Gen.  Office  Supplies  and  Expenses   3,459.77 

86  Law  Expenses    18.90 

89     Miscel.  and  General  Expenses   1,509.35 

94  Stationery  and   Printing   3,622.60 

94A  Tickets  and  Transfers   7,492.20 

95  Store  Expense   :   5,922.00 

96  Garage  and  Stable  Expense   1,296.99 

97  Rent  of  Tracks  and  Terminals   9,807.42 

98  Rent  of  Equipment  :   1,150.00  58,262.38 

$1,980,938.29 

MUNICIPAL  RAILWAY  SYSTEM 
DETAIL  OF  DISTRIBUTION— OPERATIVE  (PRIMARY  ACCOUNTS)  AFTER  ADJUST- 
MENT—CLOSING ACCOUNTS  AS  OF  JUNE  30,  1920 
Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures  $  1,769.95 

2  Ballast    161.95 

4  Rails    658.90 

5  Rail  Fastenings  and  Joints   2,103.94 

6  Special  Work    894.30 

8  Track  and  Roadway  Labor   30,854.99 

9  Miscellaneous  Track  and  Roadway  Expenses   4,071.14 

10  Paving    14,109.86 

11  Cleaning  and  Sanding  Tracks   19,366.84 

13     Tunnels  and  Subways    2,234.40 

16  Crossings,  Fences,  Guards  and  Signs   432.26 

17  Signal  and  Interlocking  System   104.88 

18  Telephone  and  Telegraph  Lines   60.12 

20     Poles  and  Fixtures   1,254.43 

22A  Overhead  Feeders    388.34 

22B  Underground  Feeders    263.58 

22C  Track  Bonding    584.72 

22D  Overhead  Trolleys    19,103.86 

23     Miscellaneous  Electric  Line  Expense   307.59 

24C  Car  Houses    1,760.15 

24D  Shops    60.85 

24E  General  Offices    43.00 

24F  Stations,  Waiting  Rooms  and  Platforms   1,539.73    $  102,129.78 

Equipment: 

29  Superintendence   of   Equipment  $  3,515.70 

30  Passenger  and  Combination  Cars   118,181.62 

32  Service  Equipment    13.65 

33  Electric  Equipment  of  Cars   28,399.28 

36     Shop  Equipment    479.70 
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37  Shop  Expenses    5,763.42 

38  Vehicles  and  Horses   1,645.20 

38A  Repairs  to  Motor  Busses   25,664.67 

41  Equipment  Retired    3,284.07  186,947.31 


Power: 

45  Superintendence   of   Power  $  785.05 

47  Power  Plant  Equipment   48.20 

59  Power   Purchased   '.   340,141.34 

59A  Power  for  Lighting  Car  Barns   4,309.85 

59B  Power  for  Lighting  Twin  Peaks  Tunnel   3,098.63  348,383.07 


Conducting  Transportation: 

63  Superintendence   of   Transportation  $  78,613.88 

64A  Conductors   _  '.   535,212.30 

64B  Motormen    510,960.65 

66  Miscellaneous  Car  Service  Employees   3,156.65 

67B  Lubricants  and  Waste   2,318.63 

67C  Special  Agents  and  Fare  Registers   1,856.75 

67D  Incandescent  Lamps    2.510.01 

67E  Miscellaneous  Car  Service  Expenses   2,376.56 

68  Station  Employees    4,598.80 

69  Station  Expense    865.15 

70  Car  House  Employees   :   113,864.20 

71  Car  House  Expense   5,563.70 

73  Operation  of  Telegraph  and  Telephone  System   2,896.70 

78A  Clearing  Wrecks    103.70 

78B  Miscellaneous  Transportation  Expenses    209.72 

78C  Conductors,   Chauffeurs— Busses    15,995.50 

78D  Garage  Expense— Busses    12,205.96  $1,293,308.86 


Traffic: 

80  Advertising    665.57 

General  and  Miscellaneous: 

83  Salaries  and  Expenses,  General  Officers  $  5,249.85 

84  Salaries  and  Expenses,  General  Clerks   18,733.30 

85  General  Office  Supplies  and  Expenses   3,459.77 

86  Law  Expenses   ,  :   18.90 

89  Miscellaneous  General  Expenses    1,509.35 

93B  Liability    Compensation   Insurance   28,991.24 

94  Stationery   and   Printing   3,622.60 

94A  Tickets  and  Transfers    7,492.20 

95  Store  Expense    5,922.00 

96  Garage  and  Stable  Expense   1,296.99 

97  Rent  of  Tracks  and  Terminals   9,807.42 

98  Rent  of  Equipment   1,150.00  87,253.62 


Total    $2,018,688.21 

100A  Undistributed  Accounts    7,178.60 


Grand  Total  at  Closing   $2,025,866.81 

25-40-50  Depreciation   :$  486,551.22 

93C  Comparison  Charges— Insurance  on  Cars   4,912.00  491,463.22 


Total,  inclusive  of  all  comparison  charges  other 

than  taxes    $2,517,330.03 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


STATISTICAL  DATA,  FISCAL  YEAR  ENDED  JUNE  30TH,  1920 


Total 
Amount. 

Total   Passenger   Revenue   $2,702,288.56 

Total  Operating  Expense    2,025,866.81 

Operating  Earnings  (Taxes  and  depreciation 

not  included)    676,421.75 

Ratio  of  Earnings  to  Passenger  Revenue   .2503 

Total  Taxes  and  Charter  Charges   231,446.70 

Ratio  to  Passenger  Revenue  


Depreciation 

Ratio  to  Passenger  Revenue. 

Operating  Expenses,  Deprecia 

Ratio  to  Passenger  Revenue  

Net  Deficit  from  Operation  

Ratio  to  Passenger  Revenue  

"Passenger  Car  Mileage   

fPassenger  Car  Hours  

Platform  Expense  (62%c  per  hr.— S 
day)   

Number  of  Passenger  Cars  Owned 

Number  of  Work  Cars  Owned  


  486,551.22 

  .1800 

and  Taxes  2,743,864.73 
  1.0154 


Per 
Car  Mile. 
$0.3642 
.2731 


Car  Hour. 

$3.3966 
2.5464 


Total  Number  of  Cars  and  Busses  Owned..  205 
Passengers  Carried 

5c  Fares   

Government  Tickets  (5c  each)  

School  Tickets  (2',4c  each)  

xRevenue  Transfers  (Ky.  &  Larkin  S'ts.,  2c  each)  

^Revenue  Transfers  (Fillmore  &  Union,  2c  each)  

Free  Transfers  (Foreign)   :  

Free  Transfers  (Local)   

Free  Passengers  (Employees,  Police,  Firemen,  etc.)  

Total  Passengers  Carried  

MUNICIPAL  RAILWAY 
Mileage — Single  Track 

Operated  Track. 

Track  Owned  and  Operated  June  30,  1919  

Track  Owned  and  Operated  jointly  with  United  Railroads  

Non-Operated  Track,  Sidings,  Turn-Outs,  etc. 

Masonic  Avenue  Spur  

Columbus  Avenue  between  Washington  and  Jackson  Streets... 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs  

Seventeenth  Street  Car  liarn,  Sidings  and  Turn-Outs  

Total  Single  Track  Mileage  June  30,  1919  


Track  Taken  Up  During  Year  Ending  June  30th,  1920. 

July  22,  1919— On  Franklin  and  Vallejo  Streets,  betw 


.  53,615,761 
66,904 
639,894 
197,185 
403,111 
.  1,202,275 
.  9,555.229 
458,884 

.  66,169,246 


l  Union  Street 


^Discontinued  December  25th,  1919. 

^Transfers  received  at  Fillmore  and  Union  Streets,  treated  ; 
pending  result  of  litigation. 

includes  mileage  of  Busses, 
tlncludes  hours  of  Busses. 


.  Revenue  Transfers 
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Track  Laid  During  Year  Ending  June  30th,  1920. 

July  22,  1919 — On  Union  Street  between  Franklin  Street  and  Van  Ness 


Avenue   21 

Feb.  3,  1920 — Polk  and  Geary  Streets,  Spur  05 

Dec.  8,  1919 — Presidio  Terminal,  Loop  10  .36 

Decrease    .21 

Total  Single  Track  Mileage  June  30th,  1920   67.12 


LINES,  ROUTES  AND  ROUTE  MILEAGE  JUNE  30,  1920 


Park  to  Ferries  via  Geary  Street. 

«e  ll]B„ 

14.12 

Ocean  to  Ferries  via  Geary  Street. 

"  "C" 

11.82 

Thirty-third  Avenue  and  California  Street  to  Ferries  via  California  and 

Geary  Streets. 

"  "D" 

8.48 

"  "E" 

7.54 

Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 

"  "F" 

6.16 

Scott  and  Chestnut  Streets  to  Market,  Fourth  and  Ellis  Streets  via 

Chestnut  and  Stockton  Streets. 

"  "H" 

9.32 

Army  Street  and  Potrero  Avenue  to  Fort  Mason  and  Transport  Docks 

via  Potrero  and  Van  Ness  Avenues. 

"  "J" 

9.12 

Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market  Streets. 

"  "K" 

15.34 

Grafton  and  Brighton  Avenues  to  Ferries  via  Ocean  Avenue,  Twin  Peaks 

Tunnel  and  Market  Street. 

"  "L" 

2.94 

Thirty-third  Avenue  and  Taraval  Street  to  West  Portal  of  Twin  Peaks 

Tunnel  via  Taraval  and  Ulloa  Streets. 

94.44 

Total  Route  Mileage. 

63.12 

Total  Track  Mileage  Operated. 

31.32 

Duplicate  Routes. 

The  following,  aggregating  a  total  expenditure  of  approximately  $1,200,000.00,  are 
included  in  the  property  investment  account  under  "Road  and  Equipment."  (See  page 
4.) 

These  items  were  provided  for  by  specific  appropriations  out  of  the  earnings  and 
are  recorded  under  the  caption  "Extensions  and  Betterments." 

TWIN  PEAKS  TUNNEL  LINE 

From  Church  and  Market  through  tunnel  to  Sloat  boulevard;  trackage  rights  over 
United  Railroad  tracks  along  Junipero  Serra  boulevard  and  Ocean  avenue;  extension  on 
Brighton  avenue  from  Ocean  avenue  to  Grafton  avenue;  electrical  passenger  elevator  in 
Laguna  Honda  station;  tunnel  lighting  system  and  City  and  County  of  San  Francisco 
tunnel  assessment. 

PARKSIDE  LINE 

New  tracks  from  West  Portal  of  Twin  Peaks  Tunnel  to  junction  of  United  Railroad 
at  Twentieth  avenue  and  Taraval  and  reconstruction  and  paving  of  United  Railroad's 
tracks  on  Taraval  to  Thirty-third  avenue. 

POTRERO  AVENUE  LINE 
Extension  from  Twenty-fifth  street  to  Army  street. 

MARKET  STREET  LINE 
Outer  tracks  from  Geary  street  to  Van  Ness  avenue. 

UNION  STREET  LINE 
New  tracks  on  Greenwich,  between  Scott  and  Baker.    Re-location  Union  street, 
Franklin  to  Van  Ness;  Presidio  loop  and  terminal. 

GEARY  STREET  LINE 
Rearrangement  of  Stockton  street  terminus  and  connection  with  Geary  street  line; 
Polk  street  spur  from  Geary  northerly. 

FERRY  LOOPS 

Rearrangement  and  purchase  of  one-half  interest;  cross-over  from  inner  to  outer 
tracks  at  Spear  street;  switch  tower  at  Spear  and  Market. 

EQUIPMENT 

Nine  auto  busses,  one  tower  wagon,  three  service  cars,  one  center  entrance  street 

car. 
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FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 

m 

Fiscal  Year  Ended  June  30,  1921 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD   OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.    Election.    Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8  1903.    Election.    Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.    Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  baildings  destroyed  in  disaster  of  April 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Subse- 
quently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  Street  from  Kearny  street  to  Thirty-third  avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph, 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  fronT  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried,  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division) 
taken  over  by  Municipal  Railway. 

May  16,  1914.    Masonic  Avenue  Branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  Streets 
to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.    Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.    California  Street  line  in  operation  to  Thirteenth  avenue. 

March  28,  1915.    California  Street  line  in  operation  to  Thirty-third  avenue. 

April  25,  1915.    Beach  Loop,  Geary  Street  line  commenced  operation. 

January  24,  1916.  Stockton  Street  branch  ("E")  in  operation  from  Presidio  to  Mar- 
ket, Fourth  and  Ellis  streets. 

April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  streets,  ready  for  operation. 


June  1,  1916.  Columbus  Avenue  ("J"  line),  Perries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  avenue  and  Market  street 
to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  street 
to  Army  street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  Januarv  19, 
1917. 

August  11,  1917.  Church  Street  line,  Van  Ness  avenue  and  Market  street  to  Church 
and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  Tunnel  line  to  Van  Ness  avenue  and  Bush  street 
commenced  operation. 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
street,  commenced  operation. 

June  1,  1918.  Market  Street  line,  Van  Ness  avenue  to  Geary  street,  commenced 
operation,  establishing  through  service,  Ferries  to  Sloat  Boulevard. 

October  30,  1918.    Third  Loop  opened  at  Ferry  Terminus. 

February  21,  1919.  Market  Street  line  commenced  operation  over  United  Railroad 
tracks  on  Ocean  Avenue  to  Miramar  avenue. 

April  12,  1919.  Taraval  Street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  Tunnel  to  Thirty-third  avenue,  operating  co-jointly  with  the  United  Railroads  on 
Taraval  street  between  Twentieth  avenue  and  Thirty-third  avenue. 

May  18,  1919.  Market  Street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  avenues  to  Grafton  avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  avenue  line  ("D")  and 
Union  street  line  ("E")  by  track  connection  on  Union  street  between  Franklin  street  and 
Van  Ness  avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  Tunnel. 

December  8,  1919.  Presidio  Loop,  Van  Ness  avenue  and  Union  street  lines,  com- 
menced operation. 

June  30,  1921.    Total  single-track  mileage  67.12  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith 
a  financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1921. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits  as  prepared  by 
Bullock  &  Kellogg,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  find- 
ings and  certificate  of  audit  are  attached  to  and  made  a  part  of  this  report  as  is  the 
statistical  report  of  the  superintendent. 


Respectfully 


Approved: 

FRED  BOEKEN, 
Superintendent. 


H.  A.  KELLOGG,  C.  P.  A. 


FRED  D.  BULLOCK,  C.  P.  A. 


BULLOCK  &  KELLOGG 

CERTIFIED  PUBLIC  ACCOUNTANTS 

369  PINE  STREET 

SAN  FRANCISCO,  CALIF. 

TELEPHONE  BACON  BUILDING 

3ARFIELD  3424  O  A  K  L  A  N  D,  C  A  L I FO  R  N  I A 

TEL.  LAKESIDE  2159 


Certificate  of  Audit 
Municipal  Railway  of  San  Francisco 

We  have  made  a  detailed  audit  of  the  books  and  records  of  the  Municipal  Railway 
of  San  Francisco,  covering  the  fiscal  year  ended  June  30,  1921,  and  hereby  certify  that 
the  attached  Balance  Sheet,  and  Income  Statements,  and  supporting  exhibits,  were 
prepared  from  the  books  of  account  and  in  our  opinion,  accurately  set  forth  the  financial 
position  of  the  road,  as  of  June  30,  1921,  and  the  results  of  its  operation  for  the  period, 
December  28,  1912,  to  June  30,  1921. 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 

San  Francisco,  Cal.,  November  7,  1921. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  General  Balance  Sheet  as  of  June  30,  1921. 

Increase  or 

Assets  1921  1920  Decrease 

Capital 

Cash  in  Bond  Funds  ......$     17,428.41    $     17,437.09    $  S.68 

Road  and  Equipment   6,674,682.42      6,658,817.58  15,864.84 

General  Expenditures   324,872.84  324,872.84 

Total  Capital  Assets  $7,016,983.67    $7,001,127.51    $  15,856.16 


Cash— Superintendent's  Contingent  Fund  $      3,001.00  $      2,038.50  $  962.50 

Cash  with  Treasurer: 

General  Operating  Fund                                     228,579.60  102,857.67  125,721.93 

Depreciation  Fund                                            516,449.33  594,137.10  71,687.7? 

Compensation  Insurance  Fund                            69,763.37  44,513.33  25,250.04 

Bond  Interest  Fund                                           110,526.70  120,226.70  <>,?00.00 

Bond  Redemption  Fund                                       100,200.00  101,700.00  1,500.00 

Securities  in  Depreciation  Fund                            917,886.93  667,886.93  250,000.00 

Accounts  Receivable                                                6,548.89  6,646.09  97.20 

Accounts  Receivable  Advance  for  Twin  Peaks 

Tunnel                                                                   82,152.53  82,152.53 

Materials  and  Supplies                                        161,905.67  150.57S.72  11,326.95 

Total  Current  Assets  $2,197,014.02  $1,872,737.57  $324,276.45 

Deferred 

Accounts    Receivable    Advance    for  Stockton 

Street  Tunnel   $    48,971.20  $  48,971.20 

Total  Assets   $9,262,968.89  $8,922,836.28  $340,132.61 


//6  4V<p. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  General  Balance  Sheet  as  of  June  30,  1921. 

Increase  or 

Liabilities,  Reserves  and  Surplus                 1921  1920  Decrease 

Capital 

Funded  Debt   $4,586,200.00  $4,782,700.00  $196,500.00 

Current 

Accounts  Payable                                                     170,637.06  189,201.06  18,56^.00 

Interest  on  Funded  Debt  .'            123,620.88  133,715.03  10,09-'/. 15 

Total  Current  Liabilities  $  294,257.94  $   322,916.09  $  28,658.15 

Reserves 

Depreciation   

Compensation   

Total  Reserves   $1,580,194.26  $1,387,489.55  $192,704.71 

Surplus 

Contributed : 

Premium  on  Funded  Debt  $     26,000.38  $  26,000.38 

Contributions  from  General  Taxes                        306,552.47  306,552.47 

Total  Contributed  Surplus  $  332,552.85  $  332,552.85 

From  Income 

Ponds  Retired  Through  Income  $  894,800.00  $  698,300.00  $196,500.00 

Reserve  for  Pond  Redemptions                              100,200.00  101,700.00  1,500.00 

Advanced  General  Fund  Account  Twin  Peaks 

Tunnel                                                                    82,152.53  82,152.53 

Advanced  General  Fund  Account  Stockton  St. 

Tunnel                                                                    48,971.20  48,971.20 

Charter  Reserves                                                    18,033.00  21.9,434.46  237,1 67. 46 

Additions  and  Betterments  from  Income               1  ,:!•>:!, S  15. 1 1  1,268,220.93  35,624.51 

Operating  Surplus                                                   21,761.67  117,267.59  95,505.92 

Total  Surplus  from  Income  ..$2,469,763.84  $2,097,177.79  $372,586.05 

Total  Surplus   $2,802,316.69  $2,429,730.64  $372,586.05 

Total  Liabilities,  Reserves  and  Surplus   $9,262,968.89  $8,922,836.28  $340,132.61 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comments  on  the  Audit 
For  the  Year  Ended  June  30,  1921 

COMPARATIVE  GENERAL  BALANCE  SHEET  STATEMENT 
Cash  in  Bond  Funds   Dr.    $  17,428.41 

Represents  unexpended  balance  of  bond  fund  cash  now  in  the  possession  of  the 
Treasurer. 

Road  and  Equipment  Dr.  $6,674,682.42 

General   Expenditures  Dr.    $  324,872.84 

The  balances  to  these  accounts  represent  the  total  cost  of  the  road.    The  net 
increase  in  property  account  for  the  year  is  $15,864.84,  arrived  at  as  follows: 
Total  Additions   $40,286.90 

Less  Loss  on  abandonment  of  part  of  the 

Union  Street  Line   $16,223.32 

Construction  material  returned  to  stock   8,198.74  $24,422.06 


Net  Addition  to  property  account   $15,864.84 

Cash— Superintendent's  Contingent  Fund  Dr.    $  3,001.00 

Represents  cash  in  the  possession  of  the  Superintendent  to  be  used  in  the  payment 
of  claims  and  emergency  expenses.  The  balance  was  verified  by  count  and  certificate 
of  depository. 

Cash  with  Treasurer— Operating  Fund  Dr.  $228,579.60 

Cash  with  Treasurer — Depreciation   Fund  Dr.  $516,449.33 

Cash  with  Treasurer— Compensation  Insurance  Fund  Dr,    $  69,763.37 

Cash  with  Treasurer— Bond  Interest  Funds  Dr.  $110,526.70 

Cash  with  Treasurer— Bond  Redemption  Funds  Dr.  $100,200.00 

These  amounts  represent  cash  in  the  hands  of  the  Treasurer  to  be  used  for  the 
purposes  named. 

Securities  in  Depreciation  Fund  Dr.  $917,886.93 

Represents  securities  bought  for  account  of  the  Depreciation  Fund  as  follows: 
Name  of  Security  Par  Value       Book  Value 

City  and  County  of  San  Francisco  SV2%  1904  Library  Bonds  $629,300.00  $559,586.93 

City  and  County  of  San  Francisco  3V2%  1904  School  Bonds   8,300.00  8,300.00 

United  States  4%%  Liberty  Bonds   100,000.00  100,000.00 

II etch  Hetchy  4%%  Bonds   250,000.00  250,000.00 


Total   $987,600.00  $917,886.93 

The  custody  of  these  securities,  which  are  in  the  possession  of  the  Treasurer,  was 
verified  by  actual  count. 

Accounts  Receivable  Dr.    $  6,548.89 

Represents  amounts  owing  to  the  Municipal  Railway  by  the  Market  Street  Railway 
Company  and  others.    All  of  these  accounts  are  considered  collectible. 
Due  from  General  Fund  Account  of  Advance — For  Twin  Peaks  Tunnel  Dr.    $  82,152.53 

This  represents  a  payment  out  of  the  Railway  funds  to  apply  on  the  amount  due 
R.  C.  Storrie  and  Company  in  connection  with  their  contract  for  the  construction  of  the 
Twin  Peaks  Tunnel.  Reimbursement  was  to  have  been  made  by  the  inclusion  of  the 
amount  in  the  tax  rate  for  the  succeeding  year  (1919-1920)  but  this  was  not  done  and 
the  loan  has  not  been  returned. 

Materials  and  Supplies....  Dr.  $161,905.67 

Represents  value  of  materials  and  supplies  on  hand  on  June  30,  1921,  as  follows: 

Pipe  Yard   $99,289.32 

Store  Room    62,616.35 

The  material  in  the  pipe  yard,  which  consists  principally  of  construction  material, 
was  priced  at  cost  except  in  a  few  instances  in  which  second-hand  material  returned  to 
stock  was  priced  at  present  values.  The  material  in  the  storeroom,  which  is  used  mainly 
in  connection  with  operations,  was  priced  at  cost. 

A  careful  check  was  made  of  stock  records  and  actual  count  of  stock  was  made  in 
numerous  cases  and  it  is  considered  that  the  quantities  and  values  reported  are  correct. 
Due  from  General  Fund  Account  of  Advance  for  Stockton  St.  Tunnel  Dr.    $  48,971.20 

Represents  payment  made  from  the  Railway  Funds  in  connection  with  the  construc- 
tion of  the  Stockton  Street  Tunnel.  In  case  the  loan  is  not  repaid  the  amount  should 
be  transferred  to  property  account  as  part  of  the  cost  of  the  road. 

Funded  Debt   Cr.  $4,586,200.00 

Represents  the  par  value  of  bonds  outstanding  in  the  hands  of  the  public  on  June 

30,  1921. 

Accounts  Payable  Cr.    $  170,637.00 

Represents  amount  of  current  liabilities  outstanding  on  June  30,  1921. 

Interest  on  Funded  Debt  Cr.    $  123,620.88 

Represents  the  interest  liability  on  June  30,  1921. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comments  on  the  Audit 
For  the  Year  Ended  June  30,  1921 

COMPARATIVE  GENERAL  BALANCE  SHEET  STATEMENT 
Cash  in  Bond  Funds  Dr.    $  17,428.41 
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tion  of  the  Stockton  Street  Tunnel.    In  case  the  loan  is  not  repaid  the  amount  should 
be  transferred  to  property  account  as  part  of  the  cost  of  the  road. 

Funded  Debt   Cr.  $4,586,200.00 

Represents  the  par  value  of  bonds  outstanding  in  the  hands  of  the  public  on  June 
30,  1921. 

Accounts  Payable    Cr.    $  170,637.00 

U<M>i'<>sei)ts  amount  of  current  liabilities  outstanding  on  June  30,  1921. 
Interest  on  Funded  Debt  Cr.    $  123,620.88 

Represents  the  interest  liability  on  June  30,  1921. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Reserve  for  Depreciation   

The  balance  to  this  account  represents  the  amount  of  a 
poses  for  which  the  fund  was  created. 

The  total  amount  of  cash  transferred  from  the  Operating  Cash  Fund  to  the  Depre- 
ciation Cash  Fund  up  to  and  including  June  30,  1921,  was  $2,944,507.49,  being  18%  of 
the  gross  revenues.  Of  this  amount  4%  was  intended  to  provide  for  accident  claims 
and  the  other  14  %  was  to  accumulate  a  fund  for  the  redemption  of  bonds  and  to  meet 
all  charges  and  expenses  arising  on  account  of  replacements,  reconstruction  and 
depreciation. 

During  the  years  1912  to  1921  there  was  paid  out  in  cash  and  charged  to  this  fund 
a  total  of  $209,678.69,  representing  injury  claims  and  incidental  expenses,  including  legal 
services.    This  left  a  balance  of  $2,734,828.80  as  shown  by  the  books. 

As  against  the  book  balance  of  $2,734,828.80,  there  are  assets  available  only  to  the 
extent  of  $1,510,616.79,  consisting  of  the  following: 

Book  Value  of  Securities  in  Depreciation  Fund  $  917,886.93 

Cash  in  Depreciation  Fund   ,   516,449.33 

Due  from  General  Fund  Account  of  Twin  Peaks  Tunnel  Payment   82,152.53 


Balance  Available   $1,510,616.79 

The  difference  between  the  assets  in  hand  ($1,510,616.79)  and  the  book  balance  to 
the  reserve  account  ($2,734,828.80)  or  $1,224,212.01,  consists  of  transfers  and  payments 
as  follows: 

Transferred  to  Bond  Redemption  Fund  $  894,000.00 

Transferred  to  General  Fund  Account  of  Wage  Increases,  etc   449,701.40 

Cash  payments  covering  Additions  and  Betterments   31,206.35 

Total  transfers  and  payments   $1,374,907.75 

Less  interest  collected  on  Depreciation    Fund    Investments    which  was 

credited  to  Income  but  deposited  in  the  Depreciation  Cash  Account   150,695.74 

$1,224,212.01 

Inasmuch  as  the  balance  in  the  Reserve  Account  should  not  exceed  the  assets  on 
hand,  the  above  differences  have  been  disposed  of  as  follows: 

Transfers  to  the  Bond  Redemption  Fund  ($894,000.00)  have  been  reflected 
in  separate  accounts  so  as  to  show  at  all  times  the  par  value  of  bonds 
retired  from  the  earnings  of  the  road. 

The  amount  transferred  to  the  Operating  Fund  ($449,701.40),  less  the 
amount  of  interest  collected  ($150,695.74),  has  been  transferred  to  Sur- 
plus, and  the  amount  representing  payments  for  additions  and  better- 
ments ($31,206.35),  has  been  transferred  to  a  new  account  entitled 
'Additions  and  Betterments  From  Income."  (For  other  entries  to  this 
account  see  heading  below,  entitled  "Charter  Reserves,  etc.") 

Reserve   For  Compensation   Insurance    Cr.  $69,577.47 

This  account  represents  a  reserve  created  by  the  setting  aside  of  cash  for  the 
purpose  of  providing  compensation  for  injured  employees.  The  rates  used  are  those 
employed  by  the  State  Compensation  Insurance  Fund. 

The  balance  to  this  reserve  on  June  '30,  1921,  as  reflected  by  the  books,  was 
$159,577.47,  although  the  cash  in  the  hands  of  the  Treasurer  only  amounted  to  $69,763.37. 
This  difference,  aside  from  outstanding  warrants,  was  occasioned  by  the  transfer  of 
$90,000.00  from  this  f  ind  to  the  Operating  Fund  to  meet  a  deficit  caused  by  wage 
increases  and  other  increased  costs  of  operation.  Inasmuch  as  the  balance  in  the 
reserve  account  should  not  exceed  the  assets  available,  an  adjustment  has  beea  made 
debiting  this  account  with  $90,000.00  and  crediting  Surplus  with  a  similar  amount. 
Surplus 

The  Municipal  Railway  has  no  capital  stock  and  the  excess  of  its  assets  over  its 
liabilities  represents  surplus.  In  the  preparation  of  the  balance  sheet  this  surplus  has 
been  divided  into  two  classes,  first  that  which  was  created  by  donations  or  contribu- 
tions, and  second,  that  which  was  accumulated  from  the  earnings  resulting  from  the 
operations  of  the  road. 
Contributed  Surplus 

Premium  on  Funded  Debt    Cr.    $  26,000.38 

Represents  premium  realized  on  sale  of  bonds. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comments  on  the  Audit  for  the  Year  Ended  June  30,  1921 — Continued 

CONTRIBUTED  SURPLUS— (Continued). 

Contributions  from  General  Taxes  Cr.  $306,552.47 

Represents  the  following: 

Tax  moneys  applied  to  the  payment  of  interest  on  funded  debt  $239,901.83 

Cost  of  Bond  Elections   29,628.54 

Contributory  services  of  employes    37,022.10 

Total  :  $306,552.47 

Surplus  from  Income 

Bonds  Retired  Through  Income      Cr.  $894,800.00 

Reserve  for  Bond  Redemptions    Cr.  $100,200.00 

These  amounts  represent  the  income,  $995,000.00,  which  has  actually  been  set  aside 
in  cash  for  the  redemption  of  bonds.  Of  this  amount  $894,800.00  is  covered  by  bonds 
redeemed  and  canceled  and  the  remainder  consists  of  cash  in  the  hands  of  the  Treasurer. 
The  bond  redemption  program  is  as  follows: 

Annual  Serial 

Name  of  Bond  Redemption  Maturity 

Geary  Street  Railway  $  95,000.00  1915-1934 

Market  Street  Railway   6,000.00  1915-1934 

Municipal   Railway   100,000.00  1918-1952 

Advanced  General  Fund  Account  Twin  Peaks  Tunnel  Cr.    $  82,152.53 

Advanced  General  Fund  Account  Stockton  Street  Tunnel   Cr.    $  48,971.20 

The  nature  of  these  accounts  has  been  explained  above. 
Charter  Reserves  for  Insurance  and  Taxes  Cr.    $  18.033.00 

For  the  purpose  of  securing  a  comparison  between  the  results  of  the  operation  of 
municipally  owned  utilities  and  those  operated  by  private  capital,  the  Charter  of  the 
City  and  County  of  San  Francisco  provides  that  the  operating  reports  shall  include 
certain  comparison  charges,  consisting  of  items  which  constitute  part  of  the  actual 
cost  of  operating  privately  owned  companies  but  which  the  municipally  owned  utility 
is  not  required  to  pay. 

In  consonance  with  the  above  mentioned  charter  provision  there  has  been  charged 
to  the  earnings  of  the  Municipal  Railway  yearly  certain  amounts  representing  insur- 
ance and  taxes  aggregating  $1,421,795.82  for  the  period  December  28,  1912,  to  June  30, 
1921.    This  sum  is  reflected  in  the  books  as. follows: 

Charter  Reserve  for  Taxes  $1,386,820.49 

Charter  Reserve  for  Insurance  ■  -   34,975.33 

Total  $1,421,795.82 

The  Municipal  system  not  being  required  to  pay  anything  for  these  purposes,  the 
receipts  from  operations  were  deposited  in  the  Operating  Cash  Fund  without  any  restric- 
tion as  to  how  they  were  to  be  used.  As  a  matter  of  fact,  however,  most  of  the  cash 
in  the  Operating  Fund,  represented  by  such  comparison  charges,  was  actually  expended 
in  new  construction  and  addition  and  betterment  work,  so  that  these  reserves,  repre- 
senting obligatory  charter  comparison  charges,  have  in  reality  been  used  as  reserves 
for  betterments.    Of  the  total  of  $1,421,795.82  all  but  $18,033.00  was  so  expended. 

For  the  purpose  of  making  the  balance  sheet  reflect  the  actual  results  of  operations, 
the  amount  expended  in  addition  and  bettermenl  work  has  been  reflected  in  an  account 
entitled  "Additions  and  Betterments  From  Income"  and  the  charter  reserves  for  insur- 
ance and  taxes  carry  a  balance  equal  only  to  the  unused  portion  of  the  original  reserves. 

Additions  and  Betterments  From  Income  Cr.  $1,303,845.44 

This  account,  as  its  caption  denotes,  represents  the  value  of  construction,  and 
addition  and  betterment  work  performed  out  of  funds  derived  from  the  operations  of 
the  road.  A  small  portion  of  the  cash  used  in  this  connection  came  from  the  Deprecia- 
tion Fund  but  the  larger  part  consisted  of  Operating  Fund  Money. 

Operating  Surplus  Cr.    $  21,761.67 

The  deficit  resulting  from  the  operation  of  the  Municipal  Railway  from  the  beginning 
of  operations  to  June  30,  L921,  is,  as  shown  in  the  "Comparative  Income  Account,  De- 
cember  28,  1912,  to  June  30,  1921,"  the  sum  of  $266,243.99.  This  amount,  however,  is 
arrived  at  alter  deduction  of  depreciation  of  IN',  on  gross  earnings  and  of  insurance 
based  on  standard  rates  of  premium.  As  a  matter  of  record,  however,  as  was  explained 
above,  certain  transfers  were  made  from  the  Depreciation  and  Accident  Insurance  Funds 
to  the  Operating  Fund,  which  have  had  the  practical  effect  of  reducing  the  amounts 
set  aside  for  the  purposes  named  and  by  reason  of  decreasing  the  charge  against  income 
have  turned  the  deficit  into  a  surplus.  The  following  analysis  shows  the  effects  of  the 
transfers  made: 
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arrived  at  after  deduction  of  depreciation  ot  18%  on  gross  earnings  ana  oi  insurance' 
based  on  standard  rates  of  premium.  As  a  matter  of  record,  however,  as  was  explained 
above,  cerlain  transfers  were  made-  from  the  Depreciation  and  Accident  Insurance  Funds 
to  the  Operating  Fund,  which  have  had  the  practical  effect  of  reducing  the  amounts 
-.■i  aside  for  the  purposes  named  and  by  reason  of  decreasing  the  charge  against  income 
have  turned  the  deficit  into  a  surplus.  The  following  analysis  shows  the  effects  of  the 
transfers  made: 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Balance  of  Surplus  Account  as  per  books  and  "Comparative  Income  Account, 
December  28,  1912,  to  June  30,  1921,"  after  deduction  of  Comparison 


Charges  -----    $266,243.99 

Transfers  from  Depreciation  Fund  to  cover  Wage  Increase,  etc   449,701.40 

Less  Interest  on  Securities  owned,  credited  to  Income  although  cash  was 

deposited  in  Depreciation  Fund   150,695.7'/ 

Less  Amount  transferred  direct  from  Operating  to  Bond  Redemption  Fund  ...  101,000.00 
Transfers  from  Compensation  Insurance  Fund  to  coyer  wage  Increases,  etc   90,000.00 


Balance  of  Surplus  Account  as  per  balance  sheet  $  21,761.67 

Total  Surplus  From  Income  Cr.  $2,469,763.84 

The  total  surplus  derived  irom  the  operation  of  the  road,  all  of  which  has  been 
referred  to  in  detail  above,  is  as  follows: 

I'.onds  Retired  Through  Income  $  894,800.00 

Reserve  for  Bond  Redemptions   100,200.00 

Advanced  General  Fund  Account  Twin  Peaks  Tunnel   82,152.53 

Advanced  General  Fund  Account  Stockton  Street  Tunnel   48,971.20 

Charter  Reserves    18,033.00 

Additions  and  Betterments  from  Income   1,303,845.44 

Operating  Surplus   21,761.67 


Total   $2,469,763.84 


COMPARATIVE  INCOME  STATEMENT 
December  28,  1912,  to  June  30,  1921. 

This  statement  presents  an  analysis  of  the  income  and  expenses  of  the  road  from 
the  date  operations  commenced,  December  28,  1912,  to  June  30,  1921;  also  an  analysis 
of  comparison  charges. 

For  the  purpose  of  showing  clearly  just  what  the  property  has  earned  the  direct 
operating  expenses  have  been  deducted  from  the  gross  income  and  from  the  resultant 
figures  there  has  been  deducted  in  turn,  Interest  on  Funded  Debt,  Reserve  for  Depre- 
ciation, and  Charter  Comparison  Charges,  a  new  total  being  shown  after  each  deduction. 

Owing  to  transfers  which  were  made  from  the  Depreciation  and  Compensation 
Insurance  Cash  Funds  to  the  Operating  Cash  Fund,  an  adjustment  has  been  made  in 
the  Surplus  Account  so  that  instead  of  appearing  with  a  debit  balance  of  $266,243.99 
(Deficit)  it  reflects  a  credit  balance  of  $21,761.67  (Surplus),  as  heretofore  explained. 

COMPARATIVE  MONTHLY  INCOME  STATEMENT 
Year  Ended  June  30,  1921. 

This  statement  presents  an  analysis  of  the  Income  and  Expenses  of  the  road  by 
months  for  the  fiscal  year  ended  June  30,  1921. 

Statement  of  Operating  Expenses  by  Primary  Accounts  Prescribed  by 
The  Interstate  Commerce  Commission. 

Presents  a  detailed  statement,  by  primary  operating  expense  accounts  prescribed 
by  the  Interstate  Commerce  Commission,  of  the  general  operating  expense  shown  in 
the  "Comparative  Monthly  Income  Statement  Year  Ended  June  30,  1921." 

Statement  of  Construction   Expenditures  Classified  According  to  the 
Road  and  Equipment  Accounts  Prescribed  by  the 
Interstate  Commerce  Commission. 

This  statement,  which  shows  just  what  the  property  investment  of  the  road  consists 
of,  is  complete  with  the  exception  of  the  segregation  of  the  cost  of  certain  work  done 
by  contract  out  of  bond  funds.  When  completed  this  information  will  be  valuable  in 
case  it  is  desired  to  redetermine  the  amount  of  depreciation  which  should  be  written 
off  annually  on  the  basis  of  physical  usage. 

Statement  Showing  Results  of  Bus  Line  Operations  During  the 
Year  Ended  June  30,  1921. 

Presents  a  statement,  by  months  showing  the  result  of  the  operations  of  municipal 
bus  lines  for  the  year  ended  June  30,  1921. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Detail  of  Distribution — Primary  Accounts 
(PRIOR  TO  ADJUSTMENT) 

Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures  $  3, 265.60 

2  Ballast   •.  :   42.10 

4  Rails   '.   791.31 

5  Rail  Fastenings  and  Joints   361.12 

6  Special  Work    121.91 

8  Track  Roadway  Labor    24,039.80 

9  Miscellaneous  Track  and  Roadway  Expenses   4,195.38 

10  Paving    6,723.98 

11  Cleaning  and  Sanding  Track    19,002.86 

13      Tunnels  and  Subways     1,379.42 

16  Crossings,  Fences,  Guards  and  Signs   540.55 

17  Signal  and  Interlocking  System    3.03 

20     Poles  and  Fixtures     724.87 

22-A  Overhead  Feeders  .'.   341.25 

22-B  Underground  Feeders    52.03 

22-C  Track  Bonding    399.50 

22-D  Overhead  Trolleys     t   20,720.20 

23     Miscellaneous  Electric  Line  Expenses   152.41 

24-C  Car  Houses    2,857.77 

24-D  Shops    425.20 

24-E  General  Offices    38.70 

24-F  Stations,  Waiting  Rooms  and  Platforms   390.87    $  86,569.86 


Equipment: 

29  Superintendence  of  Equipment  $  3,911.50 

30  Passenger  and  Combination  Cars   139,852.95 

32  Service  Equipment    34.40 

33  Electrical  Equipment  of  Cars   30,068.92 

36  Shop  Equipment    846.56 

37  Shop  Expenses    5,693.47 

38  Vehicles  and  Horses    2,227.86 

39-A  Repairs  to  Motor  Busses   21,771.10    $  204,406.76 


Power: 

45     Superintendence  of  Power  $  289.25 

47     Power  Plant  Equipment    46.35 

59     Power  Purchased    395,425.63 

59-A  Power  Purchased  for  Lighting  Car  Barns   4,084.81 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel   3,231.48    $  403,077.52 


Conducting  Transportation: 

63     'Superintendence  of  Transportation   $  82,599.60 

64-A  Conductors    540,679.05 

64-B  Motormen   515.649.50 

66     Miscellaneous  Car  Service  Employees   4,583.75 

67-B  Lubricants  and  Waste    2,426.17 

67-C  Special  Agents  and  Fare  Registers   2,209.90 

67-D  Incandescent  Lamps      2,319.26 

67-E  Miscel.  Car  Service  Expenses   2,546.75 

68  Station  Employees    5,837.35 

69  Station  Expenses    952.32 

70  Car  House  Employees    110,859.55 

71  Car  House  Expenses   7,406.64 

73     Operation  of  Tel.  and  Tel.  System   3,487.15 

78-A  Clearing  Wrecks    73.35 

78-B  Miscellaneovis  Transportation  Expenses    1,057.01 

78-C  Conductors,  Chauffeurs— Busses    16,676.95 

<8-D  Garage  Expenses— Busses    15,922.29  $1,315,286.59 


Traffic: 

80  Advertising   $  752.32 

81  Parks,  Resorts  and  Attractions    242.12    $  994.44 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Conducting  Transportation  (Continued): 


General  and  Miscellaneous: 

S3  Salaries  and  Exp.  Gen.  Officers  $  6,000.00 

84  Salaries  and  Exp.  Gen.  Office  Clerks   18,413.40 

85  Gen.  Office  Supplies  &  Expenses    3,419.15 

89  Miscellaneous  General  Expenses    1,880.07 

94  Stationery  and  Printing    4,832.83 

94-A  Tickets  and  Transfers    5,385.05 

95  Store  Expense    6,400.40 

96  Garage  and  Stable  Expense   1,674.18 

97  Rent  of  Tracks  and  Terminals   10,442.11    $  58,447.19 


$2,068,782.36 

Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed 
by  the  Interstate  Commerce  Commission  for 
Year  Ended  June  30,  1921 


(AFTER  ADJUSTMENT) 

Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures  $  3,265.60 

2  Ballast   42.10 

3  Ties    704.56 

4  Rails    4,348.79 

5  Rail  Fastenings  and  Joints    2,226.08 

6  Special  Work  !   172.70 

S     Track  and  Roadway  Labor    29,455.51 

9     Miscellaneous  Track  and  Roadway  Expense    4,377.21 

10  Paving    8,031.50 

11  Cleaning  and  Sanding  Tracks    18,930.24 

13     Tunnels  and  Subways    1,379.42 

16  Crossings,  Fences,  Signs  and  Guards   540.55 

17  Signal  and  Interlocking  System    3.03 

20     Poles  and  Fixtures    751.82 

22-A  Overhead  Feeders    341.25 

22-B  Underground  Feeders    576.15 

22-C  Track  Bonding    366.36 

22-D  Overhead  Trolleys   22,253.26 

23     Miscellaneous  Electric  Line  Expenses   98.03 

24-C  Car  Houses    2,857.77 

24-D  Shops    425.20 

24-E  General  Offices    38.70 

24-F  Stations,  Waiting  Rooms  and  Platforms   390.87 


Total    $100,228.34 

Equipment: 

29  Superintendence  of  Equipment  $  3,911.50 

30  Passenger  and  Combination  Cars   135,800.09 

32  Service  Equipment    34.40 

33  Electric  Equipment  of  Cars    30,367.01 

36  Shop  Equipment  and  Tools    846.56 

37  Shop  Expenses    5,794.58 

38  Vehicles  and  Horses    2,227.86 

39- A  Repairs  to  Motor  Busses  Owned   22,127.35 


Total    $  201,109.35 

Power: 

45  Superintendence  of  Power   $  289.25 

47  Power  Plant  Equipment    46.35 

59  Power  Purchased    394,209.67 

59-A  Power  Purchased  for  Lighting  Car  Barns   4,084.81 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel.  ..  3,231.48 


Total   $  401,861.56 

Total  Carried  Forward  !  '.   $  703,199.25 


Italics  Indicate  Loss  or  Deficiency. 
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MUNCIPAL  RAILWAY  OF  SAN  FRANCISCO 


Total  Brought  Forward- 


Conducting  Transportation: 

63     Superintendence  of  Transportation   

64-A  Conductors     

64-B  Motormen   

66     Miscellaneous  Car  Service  Employees   

67-B  Lubricants  and  Waste   

67-C  Special  Agents  and  Fare  Registers   

67-D  Incandescent  Lamps   

67-E  Miscellaneous  Car  Service  Expenses  

68  Station  Employees   

69  Station  Expenses   

70  Car  House  Employees   

71  Car  House  Expenses   

73     Operation  of  Telegraph  and  Telephone  S 

78-A  Clearing  Wrecks   

78-B  Miscellaneous  Transportation  Expenses... 
78-C  Conductors,  Chauffeurs — Busses  Owned... 
78-D  Garage  Expense — Busses  Owned   


100- 


82,583.85 
540,679.05 
515,649.50 
4,583.75 
2,450.56 
2,209.90 
2,449.39 
2,555.59 
5,837.35 
952.32 
110,859.55 
7,447.83 
3,487.15 
73.35 
1,057.01 
16,676.95 
15,922.29 


Total  :  

Advertising   

Parks,  Resorts  and  Attractions   

Total   

il  and  Miscellaneous: 

Salaries  and  Expenses  General  Officers  

Salaries  and  Expenses  General  Office  Clerks... 

General  Office  Supplies  and  Expenses  

Miscellaneous  General  Expenses   

B  Liability  Compensation  Insurance   

Stationery  and  Printing   

•A  Tickets  and  Transfers  

Store  Expenses   

Garage  and  Stable  Expenses   

Rent  of  Tracks  and  Terminals   

A  Undistributed  Accounts   


6,000.00 
18,413.40 
3,418.55 
1,864.62 
29,064.74 
4,832.83 
5,385.05 
6,400.40 
1,674.18 
10,442.11 
1,625.81 


Total   

Loss  on  Road  Retired:  

Total   

Total  Operating  Expensi 


89,121.69 
8.184.76 
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MUNCIPAL  RAILWAY  OF  SAN  FRANCISCO 


Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the 
Interstate  Commerce  Commission 


Ways  and  Structures: 


Account 

501 

ICimineerins;  and  Superintendence 

$  263,573.09 

320,643.41 

503 

Other  Lands  used  in  Electric  Rv  Operation 

112,262  52 

504 

Grading 

73,424.30 

505 

Ballast 

73,412.92 

506 

Ties   

110,027.11 

507 

636,503.84 

508 

510 

Track  and  Roadway  Labor  

149,355.66 

511 

Paving  

332,670.86 

512 

Roadway  Machinery  and  Tools   

1,699.28 

515 

Bridges,  Trestles  and  Culverts   

1,398.40 

516 

Crossings,  Fences  and  Signs   

246.78 

517 

Signals  and  Interlocking  Apparatus   

787.21 

518 

Telephone  and  Telegraph  Lines   

146.40 

519 

Poles  and  Fixtures   

105,578.18 

520 

Underground  Conduits  

70,717.64 

521 

Distribution  System   

373,026.01 

522 

General  Office  Buildings   

2,289.13 

523 

Shops  and  Carhouses   

755,462.57 

524 

Stations,  Miscellaneous  Bldgs.  &  Structures  

36,911.43 

527 

Cost  of  Road  Purchased   

444,112.56 

529 

Other  Expenditures — Ways  and  Structures  

3,818.94 

Account 

530    Passenger  and  Combination  Cars  $1,194,246.39 

532  Service  Equipment    8,871.64 

533  Electric  Equipment  of  Cars    2,499.13 

536  Shop  Equipment    17,269.61 

537  Furniture    6,330.13 

538  Miscellaneous  Equipment    34,288.17 


Total  Equipment 


Power: 


544    Transmission  System   $ 

Total  Power   -  

General  and  Miscellaneous: 

546 
550 


Total — General  and  Miscellaneous... 


Total   

*To  be  segregated  later. 
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MUNCIPAL  RAILWAY  OF  SAN  FRANCISCO 


Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the 
Interstate  Commerce  Commission 

Ways  and  Structures: 

Account 

501  Engineering  and  Superintendence   $  263,573.09 

502  Right  of  Way    320,643.41 

503  Other  Lands  used  in  Electric  Ry.  Operation   112,262.52 


General  and  Miscellaneous: 


Total — General  and  Miscellaneous   $  14,771.97 

 *$1,440,642.61 


Total   

*To  be  segregated  later. 
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MUNCIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statistical  Data  Fiscal  Year  Ended  June  30th,  1921 


r  Revenue   $2,868,616.40 


Ratio  of  Earnings  to  ] 


ger  Revenue... 


Total  Taxes  and  Charter  Charges   245,180.93 

Ratio  to  Passenger  Revenue   .0855 


Depreciation   

Ratio  to  Passenger  Revenue  . 


516,414.40 

.1800 


Operating  Expense,  Dep.  and  Taxes   2,878,570.86 

Ratio  to  Passenger  Revenue   1.003 


Net  Deficit  from  Operation   

Ratio  to  Passenger  Revenue   

♦Passenger  Car  Mileage   

fPassenger  Car  Hours   

Platform  Expense  (62%c  per  hour,  S-hour  day). 

Number  of  Passenger  Cars  Owned  

Number  of  Work  Cars  Owned  

Total  Number  of  Cars  Owned....  

Total  Number  of  Buses  Owned  

Total  Number  of  Cars  and  Buses  Owned  

Number  Passengers  Carried — 5c  fares  

Government  Tickets — 5c  fares  

School  Tickets— 2%c  fares  

{Revenue  Transfers — 2c  fares  

Free  Transfers  

Free  Pass  (Employees,  etc.)  

Total  Passengers  Carried  


9,954.46 
.003 


806,761 
1,073,005.50 


.2808 
.0997 

.0325 


$3.5557 
2.6240 


.  56,910,535 
62,034 
745,902 
371,326 

.  11,361,120 
509,917 

.  69,960,834 


♦Includes  mileage  of  Buses, 
flncludes  hours  of  Buses. 

{Transfers  received  at  Fillmore  &  Union  Sts.  treated  as  revenue  transfers  pending 
result  of  litigation. 
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MUNCIPAL  RAILWAY  OF  SAN  FRANCISCO 


MUNICIPAL  RAILWAY 
MILEAGE— SINGLE  TRACK— JUNE  30,  1921 

Operated  Track. 

Track  Owned  and  Operated  June  30,  1921   57.97 

Track  Owned  and  Operated  jointly  with  the  Market  St.  Ry.  Co   5.15 

Total  Operated  Track   63.12 

Non-Operated  Track,  Sidings,  Turn-Outs,  etc. 

Masonic  Avenue  Spur  46 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  bet.  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.23 

4.00 

Total  Single  Track  Mileage  June  30,  1921  67.12 

Track  changes  made  during  Year  ended  June  30,  1921  .None 


LINE 
LINE 
LINE 


LINES,  ROUTES  AND  ROUTE  MILEAGE  JUNE  30,  1921 


'A"  9.60 
B"  14.12 
■C"  11.82 


Park  to  Ferries  via  Geary  Street. 
Ocean  to  Ferries  via  Geary  Street. 


LINE  ' 
LINE  ' 
LINE  ' 


8.48 
7.54 
6.16 


LINE 
LINE 


"J"  9.12 
"K"  15.34 


Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 


LINE  "H"  9.32 


Thirtieth  and  ('lunch  Streets  to  Ferries  via  Church  and  .Market  Streets. 


31.32    Duplicate  Routes. 
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FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 


Fiscal  Year  Ended  June  30,  1922 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD   OF   PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds  defeated- 
October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.  Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  April 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Subse- 
quently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910-  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.  First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.  Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  street  from  Kearny  street  to  Thirty-third  avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph, 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election-  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  25,  1913.  Municipal  Railway  jn  full  operation  from  Perries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R-  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway.  .  , 

May  16,  1914.   Masonic  Avenue  Branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  streets 
to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.  Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915-  California  Street  line  in  operation  to  Thirteenth  avenue. 
March  28,  1915.  California  Street  line  in  operation  to  Thirty-third  avenue. 
April  25,  1915.  Beach  Loop,  Geary  Street  line,  commenced  operation. 
January  24,  1916.  Stockton  Street  branch  ("E")  in  operation  from  Presidio  to  Mar- 
ket, Fourth  and  Ellis  streets. 


April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  avenue  and  Market  street 
to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  street 
to  Army  street-  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  Street  line,  Van  Ness  avenue  and  Market  street  to  Church 
and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  Tunnel  line  to  Van  Ness  avenue  and  Bush  street 
commenced  operation. 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
street,  commenced  operation. 

June  1,  1918.  Market  Street  line,  Van  Ness  avenue  to  Geary  street,  commenced 
operation,  establishing  through  service,  Ferries  to  Sloat  boulevard. 

October  30,  1918.  Third  Loop  opened  at  Ferry  Terminus. 

February  21,  1919.  Market  Street  line  commenced  operation  over  United  Railroad 
tracks  on  Ocean  avenue  to  Miramar  avenue. 

April  12,  1919-  Taraval  Street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  Tunnel  to  Thirty-third  avenue,  operating  co-jointly  with  the  United  Railroads  on 
Taraval  street  between  Twentieth  avenue  and  Thirty-third  avenue. 

May  18,  1919.  Market  Street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  avenues  to  Grafton  avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  Avenue  line  ("D")  and 
Union  Street  line  ("E")  by  track  connection  on  Union  street  between  Franklin  street 
and  Van  Ness  avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  Tunnel. 

December  8,  1919.  Presidio  Loop,  Van  Ness  avenue  and  Union  street  lines,  com- 
menced operation. 

June  30,  1921.  Total  single-track  mileage  67.12  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1922. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits  as  prepared  by 
Bullock  &  Kellogg,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  find- 
ings and  certificate,  of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the 
statistical  report  of  the  superintendent. 

Respectfully  submitted, 

LEONARD  S.  LEAVY. 

Approved: 

FRED  BOEKEN, 
Superintendent. 


H.  A.  KELLOGG,  C.  P.  A. 


FRED  D.  BULLOCK,  C.  P.  A. 


BULLOCK  &  KELLOGG 

CERTIFIED     PUBLIC  ACCOUNTANTS 

AMERICAN   NATIONAL  BANK  BUILDING 
SAN    FRANCISCO,  CALIF. 

BACON  BUILDING 
OAKLAND,  CALIFORNIA 
TEL.  LAKESIDE  2159 


Certificate  of  Audit 
Municipal  Railway  of  San  Francisco 

We  have  made  a  detailed  audit  of  the  hooks  and  records  of  the  Municipal  Railway 
of  San  Francisco,  covering  the  fiscal  year  ended  June  30,  1922,  and  hereby  certify  that 
the  accompanying  Balance  Sheet  and  Income  Statements,  and  supporting  exhibits,  were 
prepared  from  the  books  of  account  and,  in  our  opinion,  accurately  set  forth  the  financial 
position  of  the  road,  as  of  June  30,  1922,  and  the  results  of  its  operation  for  the  period 
December  28,  1912,  to  June  30,  1922. 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 

823  American  National  Bank, 

San  Francisco,  Calif.,  October  26,  1922. 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Comparative  General  Balance  Sheet  as  of  June  30,  1922 


Cash  in  Bond  Funds  $     17,428.41  $  17,428.41 

Road  and  Equipment  (Exhibit  E)                          6,802,637.01  6,674,682.42  $127,954.59 

General  Expenditures                                           324,872.84  324,872.84 

Total  Capital  Assets  $7,144,938.26  $7,016,983.67  $127,954.59 

Current: 

Cash — Superintendent's  Contingent  Fund  $      3,001.00  $  3,001.00 

Cash  with  Treasurer: 

General  Operating  Fund                                   205,496.72  228,579.60  $  23,082.88 

Depreciation  Fund                                            216,235.48  516,449.33  300,213.85 

Compensation  Insurance  Fund                            95,839.74  69,763.37  26,076.37 

Bond  Interest  Funds                                         101,019.20  110,526.70  9,507.50 

Bond  Redemption  Funds                                     99,100.00  100,200.00  1,100.00 

Securities  in  Depreciation  Fund                          1,406,586.93  917,886.93  488,700.00 

Accounts  Receivable                                               8,854.25  88,701  42  1D,8.',7.17 

Material  and  Supplies                                         242,012.23  161,905.67  80,106.56 

Total  Current  Assets  $2,378,145.55  $2,197,014.02  $181,131.53 

Deferred: 

Advance  to  General  Fund  account  Twin  Peaks 

Tunnel   $     82,152.53  $  82,152.53 

Advance   to   General   Fund   account  Stockton 

Street  Tunnel                                                    48,971.20  $  48,971.20 

Total  Deferred  Assets  $  131,123.73  $     48,971.20  $  82,152.53 

Total  Assets   $9,654,207.54  $9,262,96S.S9  $391,238.65 


Italics  Indicate  Loss  or  Deficiency. 


MUNICIPAL   RAILWAY   OF   SAN  FRANCISCO 


Comparative  General  Balance  Sheet  as  of  June  30,  1922 

Increase  or 

Liabilities,  Reserves  and  Surplus  1922  1921  Decrease 

Capital  Liabilities: 

Funded   Debt  $4,390,100.00    $4,586,200.00  $196,100.00 

Current  Liabilities: 

Accounts— Vouchers  Payable   213,373.18        170,637.06  42,736.12 

Interest  on  Funded  Debt   113,966.73        123,620.88  9,654.15 

Total  Current  Liabilities  $  327,339.91    $  294,257.94    $  33,081.97 


Reserves: 

Depreciation  (18%  of  gross  revenue) 
Compensation   

Total  Reserves  


.$1,603,572.50    $1,510,616.79    $  92,955-71 
95,269.27  69,577.47  25,691.80 


.$1,698,841.77    $1,580,194.26  $118,647.51 


Surplus: 

Contributed: 

Premium  on  Funded  Debt  $  26,000.38  $  26,000.38 

Contribution  from  General  Taxes   306,552.47  306,552.47 

Total  Contributed  Surplus  $  332,552.85  $  332,552.85 


-rom  Income: 

Bonds  Retired  through  Income  $1,090,900.00  $  894,800-00  $196,100.00 

Reserve  for  Bond  Redemption                                 99,100.00  100,200.00  1,100.00 

Advance  General  Fund  Account  Twin  Peaks 

Tunnel                                                                    82,152.53  82,152.53 

Advance  General  Fund  Stockton  Street  Tunnel..      48,971.20  48,971.20 

Charter  Reserves                                                 363,856.56  18,033.00  345,823.56 

Additions  and  Betterments  from  Income              l',431,800.03  1,303,845.44  127,954.59 

Operating  Surplus   *                            211,407.31  21,761.67  233,168.08 


Total  Surplus  from  Income  $2,905,373.01    $2,469,763.84  $435,609.17 


Total  Surplus   $3,237,925.86  $2,802,316.6 


Total  Liabilities,  Reserves  and  Surplus  $9,654,207.54    $9,262,968.89  $391,238.65 


Italics  Indicate  Loss  or  Deficiency. 


MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Comments  on  the  Audit  for  the  Year  Ended  June  30,  1922 

EXHIBIT  "A" 

COMPARATIVE  GENERAL  BALANCE  SHEET  STATEMENT 
Cash  in  Bond  Funds  Dr.    $  17,428.41 

Represents  unexpended  balance  of  the  Bond  Fund  Cash  now  in  the  possession  of 
the  Treasurer. 

Road  and  Equipment  Dr.  $6,802,637.01 

General  Expenditures   Dr.    $  324,872.84 

The  balances  of  these  accounts  represent  the  total  cost  of  the  road.    The  net  in- 
crease in  the  property  account  for  the  year  is  $127,954.59,  arrived  at  as  follows: 
Total  Additions   $203,880.79 

Less  Construction  Material  returned  to  stock   75,926.20 


Net  Addition  to  Account....  $127,954.59 

Cash— Superintendent's  Contingent  Fund  Dr.  $  3,001.00 

Represents  cash  in  the  possession  of  the  Superintendent  to  be  used  in  the  payment 
of  claims  and  emergency  expenses.  The  balance  was  verified  by  count  and  certificate 
of  depository. 

Cash  with  Treasurer — Operating   Fund  Dr.  $  205,469.72 

Cash  with  Treasurer— Depreciation    Fund  Dr.  $  216,235.48 

Cash  with  Treasurer — Compensation  Insurance  Fund  Dr.  $  95,839.74 

Cash  with  Treasurer— Bond  Interest  Funds  Dr.  $  101,019.20 

Cash  with  Treasurer — Bond   Redemption   Funds  Dr.  $  99,100.00 

represent  cash  in  the  hands  of  the  Treasurer  to  be  used  for  the 

Securities  in  the  Depreciation  Fund  Dr.  $1,406,586.93 

Represents  securities  bought  for  account  of  the  Depreciation  Fund  as  follows: 

Name  of  Security                                                                    Par  Value  Book  Value 

United  States  3%%  Liberty  Bonds  $  629,300.00  $  559,586.93 

City  and  County  of  San  Francisco  4J/>%  School  Bonds                435,000.00  435,000.00 

Hetch  Hetchy  4%%  Bonds                                                       312,000.00  312,000.00 

United  States  4%%  Liberty  Bonds                                              100,000.00  100,000.00 


Total  $1,476,300.00  $1,406,586.93 

The  custody  of  these  securities,  which  are  in  the  possession  of  the  Treasurer,  was 
verified  by  actual  count. 

Accounts  Receivable   Dr.    $  8,854.25 

Represents  amounts  owing  to  the  Municipal  Railway  by  the  Market  Street  Railway 
Company  and  others.  All  of  these  accounts  are  considered  collectible. 

Material  and  Supplies  Dr.    $  242,012.23 

Represents  the  value  of  material  and  supplies  on  hand  as  on  June  30,  1922,  as 
follows: 

Pipe  Yard   $169,813.73 

Store  Room    72,198.50 

The  material  in  the  pipe  yard,  which  consists  principally  of  construction  material, 
was  priced  at  cost  except  in  a  few  instances  in  which  second-hand  material  returned  to 
stock  was  priced  at  present  values.  The  material  in  the  storeroom,  which  is  used 
mainly  in  connection  with  operations,  was  priced  at  cost. 

A  careful  check  was  made  of  the  stock  records  and  an  actual  count  of  stock  was 
made  in  numerous  cases  and  it  is  considered  that  the  quantities  and  values  reported  are 
correct- 
Due  from  General  Fund  Account  of  Advance  for  Twin  Peaks  Tunnel. ...Dr.  $  82,152.53 
This  represents  a  payment  out  of  the  Railway  Funds  to  apply  on  the  amount  due 
R.  C.  Storrie  &  Co.  in  connection  with  their  contract  for  the  construction  of  the  Twin 


♦ERRATA — The  security  listed  above  a3 


MUNICIPAL   RAILWAY  OF   SAN  FRANCISCO 


Peaks  Tunnel.  Reimbursement  was  to  have  been  made  by  the  inclusion  of  the  amount 
in  the  tax  rate  for  the  succeeding  year  (1919-1920),  but  this  was  not  done  and  the  loan 
has  not  been  returned. 

Due  from  General  Fund  Account  of  Advance  for  Stockton  St.  Tunnel.. ..Dr.    $  48,971.20 

Represents  payment  made  from  the  Railway  Funds  in  connection  with  the  construc- 
tion of  the  Stockton  Street  Tunnel.  In  case  the  loan  is  not  repaid  the  amount  should  be 
transferred  to  the  property  account  as  a  part  of  the  cost  of  the  road. 

Funded  Debt  Cr.  $4,390,100.00 

Represents  the  par  value  of  the  bonds  outstanding  in  the  hands  of  the  public  on 
June  30,  1922. 

Accounts  Payable   -  Cr.    $  213,373.18 

Represents  the  amount  of  current  liabilities  outstanding  on  June  30,  1922. 

Interest  on  Funded  Debt  Cr.    $  113,966.73 

Represents  the  interest  liability  on  June  30,  1922. 

Reserve  for  Depreciation  ...Cr.  $1,603,572.50 

The  balance  to  this  account  represents  the  amount  of  assets  available  for  the  pur- 
pose for  which  the  fund  was  created  and  is  made  up  by  setting  aside  annually  18%  of 
the  gross  revenue.  Of  this  amount  4%  was  intended  to  provide  for  accident  claims  ana 
the  other  14%  was  to  accumulate  a  fund  for  the  redemption  of  bonds  and  to  meet  all 
charges  and  expenses  arising  on  account  of  replacements,  reconstruction  and  deprecia- 
tion. 

The  assets  available  in  this  fund  as  as  follows: 

Book  Value  of  Securities  in  the  Depreciation  Fund  $1,406,586.93 

Cash  in  Depreciation  Fund   216,235.48 

Total  Assets  $1,622,822-41 

Less  Outstanding  Warrants  .:.   19,249.91 

Balance  Available  $1,603,572.50 

Reserve  for  Compensation  Insurance...  Dr.    $  95,269.27 

This  account  represents  a  reserve  created  by  the  setting  aside  of  cash  for  tne 
purpose  of  providing  compensation  for  injured  employees.  The  rates  used  are  those 
employed  by  the  State  Compensation  Insurance  Fund. 

The  amount  of  cash  in  the  hands  of  the  Treasurer  on  June  30,  1922,  was  $95,839.74, 
as  against  $95,269.27  as  shown  in  the  reserve,  the  difference  of  $570.37  representing  out- 
standing warrants. 
Surplus 

The  Municipal  Railway  has  no  capital  stock  and  the  excess  of  its  assets  over  its 
liabilities  represents  surplus.  In  the  preparation  of  the  Balance  Sheet  this  surplus  has 
been  divided  into  two  classes,  first  that  which  was  created  by  donations  or  contributions, 
and  second,  that  which  was  accumulated  from  the  earnings  resulting  from  the  operation 
of  the  road. 

Contributed  Surplus 

Premium  on  Funded  Debt  Cr.    $  26,000.38 

Represents  premiums  realized  on  the  sale  of  bonds. 

Contribution  from  General  Taxes  Cr.    $  306,55247 

Represents  the  following: 

Tax  moneys  applied  to  the  payment  of  interest  on  funded  debt  $239,901.83 

Cost  of  bond  elections   29,628.54 

Contributory  services  of  employees   37,022.10 

Total   $306,552.47 

Surplus  from  Income 

Bonds  Retired  through  Income  Cr.  $1,090,900.00 

Reserve  for  Bond  Redemptions   Cr.    $  99,100.00 

These  amounts  represent  the  income,  $1,190,000.00,  which  has  actually  been  set 


[  .7  ] 


MUNICIPAL    RAILWAY   OF    SAN  FRANCISCO 


Comments  on  the  Audit 
For  the  Year  Ended  Jane  30,  1922 

SURPLUS  FROM  INCOM E— (Continued) 

aside  in  cash  for  the  redemption  of  bonds.   Of  this  amount  $1,090,900.00  is  covered  by 
bonds  redeemed  and  cancelled,  and  the  remainder  consits  of  cash  in  the  hands  of  the 
Treasurer.  The  bond  redemption  program  is  as  follows:         Annual  Serial 
Name  of  Bond  Redemption  Maturity 

Geary  Street  Railway  $  95,000.00  1915-1934 

Market  Street  Railway   6,000.00  1915-1934 

Municipal  Railway    100,000.00  1918-1952 

Advanced  General  Fund  Account  Twin  Peaks  Tunnel  Cr.    $  82,152.53 

Advanced  General  Fund  Account  Stockton  Street  Tunnel  Cr.    $  48,971.20 

The  nature  of  these  accounts  has  been  explained  above. 
Charter  Reserves  for  Insurance  and  Taxes  Cr.    $  363,856.56 

For  the  purpose  of  securing  a  comparison  between  the  results  of  the  operation  of 
municipally  owned  utilities  and  those  operated  by  private  capital,  the  Charter  of  the 
City  and  County  of  San  Francisco  provides  that  the  operating  reports  shall  include 
certain  comparison  charges,  consisting  of  items  which  constitute  part  of  the  actual  cost 
of  operating  privately  owned  companies,  but  which  the  municipally  owned  utility  is  not 
required  to  pay. 

In  consonance  with  the  above-mentioned  charter  provision  there  has  been  charged 
to  the  earnings  of  the  Municipal  Railway  certain  amounts  representing  insurance  and 
taxes  for  the  period  of  December  28,  1912,  to  June  30,  1922. 

The  Municipal  system  not  having  to  pay  any  of  these  charges,  the  receipts  from 
operations  were  deposited  in  the  Operating  Cash  Fund  without  any  restriction  as  to 
how  they  were  to  be  used.  As  a  matter  of  fact,  however,  most  of  the  cash  in  the  Operat- 
ing Fund,  represented  by  such  comparison  charges,  was  actually  expended  in  new  con- 
struction and  addition  and  betterment  work,  so  that  these  reserves,  representing  obligat- 
ing charter  comparison  charges,  have  in  reality  been  used  as  reserves  for  betterments. 

For  the  purpose  of  making  the  Balance  Sheet  reflect  the  actual  results  of  operating, 
the  amount  expended  in  addition  and  betterment  work  has  been  reflected  in  an  account 
entitled  "Additions  and  Betterments  From  Income,"  and  the  charter  reserves  for  insur- 
ance and  taxes  carry  a  balance  equal  only  to  the  unused  portion  of  the  original  reserves. 
Additions  and  Betterments  From  Income.....  Cr.  $1,431,800.03 

This  account,  as  its  caption  denotes,  represents  the  value  of  construction,  and  addi- 
tion and  betterment  work  performed  out  of  the  funds  derived  from  the  operations  of  the 
road.  A  small  portion  of  the  cash  used  in  this  connection  came  from  the  Depreciation 
Fund,  but  the  larger  portion  consists  of  Operating  Fund  moneys. 

Operating  Surplus   Cr.    $  211,407.31 

Represents  .the  following: 

Surplus  June  30,  1921,  as  per  last  report  Cr.    $  26,761.67 

Add:  Reduction  of  Compensation  Insurance  Reserve  corre- 
sponding to  dividends  declared  by  the  State  Compensation 
Insurance  Fund  adjustment  $96,172.57 

Less:  Transfers  previously  made  by  Operating  Fund   90,000.00  6,172.57 


Deduct:  $  27,934.24 

Amount  transferred  from  Income  Account  $190,866.0o 

Interest  on  Bonds  Owned  credited  to  Income  but  deposited 

in  the  Depreciation  Fund   48415.50  289,341  .'<■"> 

Balance   $  211,401.31 

Total  Surplus  From  Income  $2,905,373.01 

The  total  surplus  derived  from  the  operation  of  the  road,  all  of  which  has  been 
referred  to  in  detail  above,  is  as  follows: 

Bonds  Retired  through  Income  $1,090,900.00 

Reserve  for  Bond  Redemption   99,100.00 

Advanced  General  Fund  Account  Twin  Peaks  Tunnel   82,152.53 

Advanced  General  Fund  Account  Stockton  Street  Tunnel   48,971.20 

Charter  Reserves    363,856.56 

Additions  and  I  WM  in  incuts  from  Income   1,431,800.03 

Operating  Surplus   211,401.31 


Total   $2,905,373.01 

Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


EXHIBIT  "B" 
COMPARATIVE  INCOME  STATEMENT 

December  28,  1912  to  June  30,  1922. 

This  statement  presents  in  summary  form  an  analysis  of  the  income  and  expenses 
of  the  road  from  the  date  operations  commenced,  December  28,  1912  to  June  30,  1922; 
also  a  comparison  between  the  fiscal  years  ending  June  30,  1922  and  June  30,  1921,  and 
an  analysis  of  the  Charter  Comparison  Charges. 

For  the  purpose  of  showing  clearly  just  what  the  property  has  earned,  the  direct 
operating  expenses  have  been  deducted  from  gross  income,  and  from  the  resultant 
figures  there  has  been  deducted  in  turn  Interest  on  Funded  Debt,  Reserve  for  Deprecia- 
tion, and  Charter  Comparison  Charges,  a  new  total  being  shown  after  each  deduction. 

COMPARATIVE  MONTHLY  INCOME  STATEMENT 

Year  Ended  June  30,  1922. 

This  statement  presents  an  analysis  of  the  Income  and  Expenses  of  the  road  by 
months  for  the  fiscal  year  ended  June  30,  1922. 

Statement  of  Operating  Expenses  by  Primary  Accounts  Prescribed  by 
The  Interstate  Commerce  Commission. 

Presents  a  detailed  statement,  by  primary  operating  expenses  accounts  prescribed 
by  the  Interstate  Commerce  Commission,  of  the  general  operating  expense  shown  in  the 
"Comparative  Monthly  Income  Statement,  Year  Ended  June  30,  1922." 

Statement  of  Construction  Expenditures  Classified  According  to  the  Road 
and  Equipment  Accounts  Prescribed  by  the  Interstate 
Commerce  Commission. 

This  statement,  which  shows  just  what  the  property  investment  of  the  road  consists 
of,  is  complete  with  the  exception  of  the  segregation  of  the  cost  of  certain  work  done 
by  contract  out  of  bond  funds.  When  completed  this  information  will  be  valuable  in 
case  it  is  desired  to  redetermine  the  amount  of  depreciation  which  should  be  written 
off  annually,  on  the  basis  of  physical  usage. 

Statement  Showing  Results  of  the  Bus  Line  Operations  During 
the  Year  Ended  June  30,  1922. 

Presents  a  statement  showing  the  result  of  the  operations  of  the  Municipal  Bus 
Lines  for  the  year  ended  June  30,  1922. 

As  has  been  noted  on  the  statement,  no  Supervision  or  other  overhead  or  Compari- 
son Charges  are  included. 


MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Comparative  Income  Statetl 


July            August  September  October 

1921               1921  1921  1921 

•  Revenues   $231,764.35  $241,566.55  $235,145.00  $249,362.05 

Miscellaneous  Revenue                             937.50            937.50  937.50   

Total  Revenue   $232,701.85  $242,504.05  $236,082.50  $249,362.05 

Interest  on  Securities: 

Owned   $    4,729.93  $    4,729.93  $    4,729.94  $  4,729.94 

Total  Income   $237,431.78  $247,233.98  $240,812.44  $254,091.99 

Operating  Expenses: 

Ways  and  Structures   $    7,115.50  $    5,291.89  $    7,646.66  $  14,747.98 

Equipment                                               18,266.52         14,562.13  17,230.56  17,042.28 

Power                                                     32,010.44         31,932.17  30,965.95  32,244.10 

Conducting  Transportation                     112,325.90       113,369.21  107,872.12  110,661.10 

Traffic    11.00   

General  Miscellaneous                             7,152.42          7,511.61  7,201.32  9,426.80 

Total  Operating  Expenses  ..$176,870.78  $172,667.01  $170,927.61  $184,122.26  $170,91 

Excess  of  Income  Over  Operating 

Expenses                                             ..$  60,561.00  $  74,566.97  $  69,884.83 

Less  Interest  on  Funded  Debt  -    18,167.09        18,167.09  18,167.08 

Excess  of   Income   Over  Operating  Ex-      

penses  and  Interest.....  ..$  42,393.91  $  56,399.88  $  51,717.75 

Less  Reserve  for  Depreciation  and 

Accidents  (18%  of  gross  earnings).-.    41,717.58        43,481.98  42,326.10 

Excess  of   Income   Over  Operating  Ex-      

penses,    Interest,    Depreciation  and 


Net  Income   $  19,156.17     $    7,723.28     $  10,710.75     $  l.'j,317.61      $  9,2 

Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL   RAILWAY  OF   SAN  FRANCISCO 


q  r  Year  Ending  June  30,  1922 


January 

1922 
$237,591.15 


$237,591.15 
$  3,349.31 


February 

$209,434.15 
937.50 

$210,371.65 

$  3,349.31 


$240,940.46  $213,720.96 


$  8,841.92 
17,223.46 
31,620.29 
111,023.92 
7.00 
9,306.95 


$178,023.54      $162,756.90      $182,421.77  $184,706.48 


$  7,553.41 
17,261.97 
28,942.11 
100,714.28 


$248,931.85 

$  3,349.32 

$252,261.17 

$  6,473.82 
20,385.39 
34,494.48 
112,672.60 


April 
1922 
$242,348.3 


$242,348.30 

$  3,349.32 

$245,697.62 

$  12,718.54 
19,237.61 
30,179.38 
108,697.13 
57.00 
13,816.82 


$  45,166.50 
42,766.41 


$  33,213.64 
37,698.15 


$  52,088.98 
44,635.38 


}  7,453.60 
21,169.81 


$  43,240.72 
43,622.69 


$  17,863.90      $  22,J,Vh77      $  13,716.21      $  21,038.42 


$247,482.75 

$255,062.45 

$2,884,815.20 

1,875.00 

987.90 

11,300.40 

$249,357.75 

$256,050.35 

$2,896,115.60 

$  3,349.31 

$  3,349.31 

$  48,475.50 

$252,707.06 

$259,399.66 

$2,944,591.10 

$  9,871.69 

$  16,348.23 

$  112,630.50 

18,342.90 

19,903.84 

216,314.86 

32,760.72 

33,396.02 

383,139.67 

112,446.92 

115,795.80 

1,324,926.64 

4.15 

79.15 

14,051.03 

17,791.47 

117,475.64 

$187,473.26 

$203,239.51 

$2,154,566.46 

$  65,233.80 

$  56,160.15 

$  790,024.64 

17,750.42 

17,750.41 

215,088.35 

$  47,483.38 

$  38,409.74 

$  574,936.29 

44,546.90 

45,911.24 

519,266.74 

$  2,936.48 

$  7,501.50 

$  55,669.55 

21,183.72 

21,744.45 

246,535.60 

$  18M7M 

$  29,21,5.95 

$  190,866.05 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Detail  of  Distribution — Primary  Accounts 

(PRIOR  TO  ADJUSTMENT) 


Ways  and  Structures: 

1     Superintendence  of  Ways  and  Structures  $  1,562.80 

4  Rails   494.33 

5  Rail  Fastenings  and  Joints   1,932.76 

6  Special  Work    192.54 

8  Track  and  Roadway  Labor   37,626.05 

9  Miscellaneous  Track  and  Roadway  Expenses   5,244.24 

10  Paving    10,404.07 

11  Cleaning  and  Sanding  Tracks   20,856.29 

13     Tunnels  and  Subways   1,239.11 

16     Crossings,  Fences    513.41 

20     Poles  and  Fixtures   1,493.01 

22-A  Overhead  Feeders    487.71 

22-B  Underground  Feeders    16.02 

22-C  Track  Bonding    663.69 

22-D  Overhead  Trolleys    21,057.16 

23     Miscellaneous  Electric  Line  Expenses   367.91 

24-C  Car  Houses    4,267.66 

24-D  Shops    199.35 

24-E  General  Offices    31.50 

24-F  Stations,  Waiting  Rooms  and  Platforms   2,415.33    $  111,064.94 


Equipment: 

29  Superintendence  of  Equipment   $  3,100.00 

30  Passenger  and  Combination  Cars    154,575.08 

32  Service  Equipment    13.29 

33  Electric  Equipment  of  Cars   33,114.66 

36  Shop  Equipment  and  Tools    411.19 

37  Shop  Expenses    5,550.65 

38  Vehicles  and  Horses    1,552.10 

39  Other  Miscellaneous  Equipment  Expenses   3.26 

39-A  Repairs  to  Motor  Busses  Owned   21,945.15    ?  220,265.38 


Power: 

45     Superintendence  of  Power  $  149.50 

47     Power  Plant  Equipment   40.50 

59     Power  Purchased    376,685.79 

59-A  Power  Purchased  for  Lighting  Car  Barns   3,636.16 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel   2,810.43    $  383,322.38 


Conducting  Transportation: 

63     Superintendence  of  Transportation  $  84,716.03 

64-A  Conductors    543,430.05 

64-BMotormen    516,578.80 

66     Miscellaneous  Car  Service  Employees   5,987.26 

67-B  Lubricants  and  Waste   2,618.92 

67-C  Special  Agents  and  Fare  Registers   1,750.60 

67-D  Incandescent  Lamps    2,893.73 

67-E  Miscellaneous  Car  Service  Expenses    2,724.92 

68  Station  Employees    6,147.75 

69  Station  Expenses    1,752.08 

70  Car  House  Employees    111,233.10 

71  Car  House  Expenses    7,423.84 

73     Operation  of  Telegraph  and  Telephone  System   3,650.30 

78-A  Clearing  Wrecks   48.85 

78-B  Miscellaneous  Transportation  Expenses   883.27 

78-C  Conductors,  Chauffeurs— Busses  Owned   18,151.60 

78-D  Garage  Expenses— Busses  Owned   14,958.29  $1,324,949.39 


Traffic: 

80    Advertising   $  79.15  79.15 
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MUNICIPAL   RAILWAY  OF   SAN  FRANCISCO 


General  and  Miscellaneous: 


83  Salaries  and  Expenses,  General  Officers  '  $  6,000.00 

84  Salaries  and  Expenses  General  Office  Clerks   18,242.20 

85  General  Office  Supplies  and  Expenses   3,294.39 

88  Pensions  and  Gratuities  S.  F.  City  Employees   15,834.70 

89  Miscellaneous  General  Expenses   3,769.24 

94  Stationery  and  Printing   4,950.18 

94-A  Tickets  and  Transfers   4,757.31 

95  Store  Expenses   6,593.33 

96  Garage  and  Stable  Expenses   1,808.28 

97  Rent  of  Tracks  and  Terminals   11,224.99    $  76,474.62 


$2,116,155.86 


Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed 
by  the  Interstate  Commerce  Commission  for 
Year  Ended  June  30,  1922 

(AFTER  ADJUSTMENT) 

Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures  

3  Ties   

4  Rails  

5  Rail  Fastenings  and  Joints  ~  

6  Special  Work   

7  Transportation  for  Investment  Cr  

8  Track  and  Roadway  Labor  

9  Miscellaneous  Track  and  Roadway  Expense. 

10  Paving   

11  Cleaning  and  Sanding  Tracks  

13     Tunnels  and  Subways...  

16  Crossings,  Fences,  Signs  and  Guards  

17  Signal  and  Interlocking  System  

20     Poles  and  Fixtures  

22-A  Overhead  Feeders   

22-B  Underground  Feeders   

22-C  Track  Bonding   

22-D  Overhead  Trolleys   

23     Miscellaneous  Electric  Line  Expenses  

24-C  Car  Houses   

24-D  Shops   

24-E  General  Offices   

24-F  Station  Waiting  Rooms  and  Platforms...  


Equipment: 


29  Superintendence  of  Equipment  $  3,100.00 

30  Passenger  and  Combination  Cars   150,655.68 

32  Service  Equipment    13.29 

33  Electric  Equipment  of  Cars   33,114.66 

36  Shop  Equipment  and  Tools   411.19 

37  Shop  Expenses    5,550.65 

38  Vehicles  and  Horses   1,552.10 

39  Other  Miscellaneous  Equipment  Expenses   3.26 

39-A  Repairs  to  Motor  Busses  Owned   21,914.03    $  216,314.86 


.$  1,562.80 
881.14 
.  1,003.01 
.  3,537.23 
.  1,305.54 
•Wf.00 
.  37,618.70 
.  5,138.89 
.  10,442.82 
.  20,856.29 
.  1,239.11 
513.41 


1,235.44 
566.83 
16.02 
663.69 
19,647.05 
202.69 
4,267.66 
199.35 
31.50 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 

Power: 


45     Superintendence  of  Power  $      149.50  • 

47     Power  Plant  Equipment  ,   40.50 

59     Power  Purchased   376,503.08 

59-A  Power  Purchased  for  Lighting  Car  Barns   3,636.16 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel...          2,810.43    $  383,139.67 


Conducting  Transportation: 

63     Superintendence  of  Transportation  $  84,705.03 

64-A  Conductors    543,430.05 

64-B  Motormen    516,578.80 

66     Miscellaneous  Car  Service  Employees   5,987.26 

67-B  Lubricants  and  Waste   2,618.92 

67-C  Special  Agents  and  Fare  Registers   1,750.60 

67-D  Incandescent  Lamps   2,893.73 

67-E  Miscellaneous  Car  Service  Expenses   2,713.17 

68  Station  Employees    6,147.75 

69  Station  Expenses   1,752.08 

70  Car  House  Employees   111,233.10 

71  Car  House  Expenses   7,423.84 

73     Operation  Telegraph  and  Telephone  Stations   3,650.30 

78-A  Clearing  Wrecks   48.85 

78-B  Miscellaneous  Transportation  Expenses   883.27 

78-C  Conductors,  Chauffeurs— Busses  Owned   18,151.60 

78-D  Garage  Expenses— Busses  Owned   14,958.29  $1,324,926.64 


Traffic: 

80    Advertising  ?  79.15    ?  79.15 

General  and  Miscellaneous: 

83  Salaries  and  Expenses,  General  Officers  $  6,000.00 

84  Salaries  and  Expenses,  General  Office  Clerks   18,242.20 

85  General  Office  Supplies  and  Expenses   3,294.39 

88  Pensions  and  Gratuities   15,834.70 

89  Miscellaneous  General  Expenses   3,769.24 

93-  B  Liability  Compensation  Insurance   38,093.52 

94  Stationery  and  Printing   4,950.18 

94-  A  Tickets  and  Transfers   4,757.31 

95  Store  Expenses....'.   6,593.33 

96  Garage  and  Stable  Expenses   1,808.28 

97  Rent  of  Tracks  and  Terminals   11,224.99 

100-A  Undistributed  Accounts   2,907.50    ?  117,475.64 


Total  Operating  Expenses   $2,154,566.46 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the 
Interstate  Commerce  Commission 

Ways  and  Structures: 

Account 

501  Engineering  and  Superintendence  $  270,719.89 

502  Rights  of  Way   322,399.35 

503  Other  Lands  Used  in  Electric  Railway  Operations   112,262.52 

504  Grading    96,552.68 

505  Ballast   75,504.42 

506  Ties    111,167.6 


507 


Rails,  Rail  Fastenings  and  Joints   670,853.72 

Special  Work    255,961.18 

Track  and  Roadway  Labor   157,875.56 


Paving 

Roadway  Machinery  and  Tools... 
Bridges,  Trestles  and  Culverts- 
Crossings,  Fences  and  Signs... 


Signal  and  Interlocking  Apparatus  

Telephone  and  Telegraph  Lines   

Poles  and  Fixtures  

Underground  Conduits  

Distribution  System   .   376,113.91 


334,113.09 
1,699.28 
1,402.95 
246.78 
787.21 
146.40 
120,814.55 
70,717.64 


522  General  Office  Building... 

523  Shop  and  Car  Houses   

524  Stations,  Miscellaneous  Buildings  and  Structures... 
527  Cost  of  Road  Purchased  

529  Other  Expenditures — Ways  and  Structures  

Total  Ways  and  Structures  

Equipment: 

Account 

530  Passenger  and  Combination  Cars  

532  Service  Equipment   

533  Electric  Equipment  of  Cars  

534  Locomotives   

536  Shop  Equipment  

537  Furniture   

538  Miscellaneous  Equipment   

Total  Equipment   

Power: 

544    Transmission  System   

Total  Power   

General  and  Miscellaneous: 

546 
550 

Total  General  and  Miscellaneous- 
Contract  Construction  (See  note  below)**  

Total  Contract  Construction  


2,289.13 
755,462.57 
39,009.01 
444,112.56 
4,733.76 


...$1,203,227.42 
14,014.10 
2,499.13 
2,000.00 
17,428.49 
7,008.08 
42,008.22 


♦Note:   This  Statement  does  not  include  any  Supervision  or  other  Overhead  or  Com- 
parison Charges. 
**Note:  To  be  segregated  later. 


MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Statement  of  Bus  Line  Operations — Year  Ended  June  30,  1922 


Passenger  Revenue   $28,564.60 

Quartermaster  Tickets — 77  @  5c  $  3.75 

School  Tickets— 16,852  @  2V2c   421.30 

Local  Transfers— 394,948  @  2V2c                                 9,873.70  10,298.75 


Total  Revenues  . 


Operating  Expenses: 

Repairs  to  Busses   $13,504.51 

Conductors,  Chauffeurs— Busses    18,151.60 

Garage  Expenses — Busses    14,958.29 

Tire  Expense— 280,127  Miles  @  5%c  per  Mile   15,406.98 

Depreciation— 18%  of  Receipts   5,141.60 

Compensation  Insurance    786.69 


Total  Operating  Expenses  

Net  Loss  

Average  Net  Loss  per  Day... 
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MUNICIPAL   RAILWAY  OF   SAN  FRANCISCO 


Statistical  Data  Fiscal  Year  Ended  June  30th,  1922 


Total  Passenger  Revenue  

Total  Operating  Expenses  (taxes  and  deprecia- 
tion not  included).—  


Total  Operating  Earnings  (taxes  and  deprecia- 
tion not  included)  

Ratio  of  Earnings  to  Passenger  Revenue.... 
Total  Taxes  and  Charter  Charges  

Ratio  to  Passenger  Revenue  

Depreciation   

Ratio  to  Passenger  Revenue  

Operating  Expenses,  Dep.  and  Taxes  

Ratio  to  Passenger  Revenue  

Net  Deficit  from  Operation  

Ratio  to  Passenger  Revenue  

♦Passenger  Car  Mileage   7,677,307 

fPassenger  Car  Hours   811,292 

Platform  Expense  (62%c  per  hour,  8-hour  day)..$l,078,160.45 

Number  of  Passenger  Cars  Owned   198 

Number  of  Work  Cars  Owned   1 


Total 

Per 

Per 

Amount 

Car-Mile 

Car-Hour 

$2,884,815.20 

$  .3757 

$3.5558 

2,154,566.46 

.2806 

2.6557 

730,248.74 

.0951 

.9001 

.2531 

246,535.60 

.0321 

.3038 

.0854 

519,266.74 

.0676 

.6401 

.18 

2,920,368.80 

.3803 

3.5996 

1.0123 

35,553.60 

.0046 

.0438 

.0123 

Total  Number  of  Cars  and  Busses  Owned  

Number  of  Passengers  Carried — 5c  fares  

Government  Tickets — 5c  fares  

School  Tickets — 2V2c  fares  

JRevenue  Transfers — 2c  fares  

Free  Transfers   

Free  Pass  (employees,  etc.)  

Total  Passengers  Carried  

Number  of  Passengers  Carried  per  Car  Mile.. 


♦Includes  Mileage  of  Busses, 
tlncludes  hours  of  Busses. 

^Transfers  received  at  Fillmore  and  Union  streets  treated  £ 
result  of  litigation. 


207 

...57,189,579 
44,057 
...  818,504 
...  350,642 
...11,820,449 
...  534,677 

...70,757,908 


revenue  transfers  pending 


ANALYSIS  OF  LINE  RECEIPTS 


♦Miscellaneous  Passenger  Revenue... 


Total  

♦Includes  School  Tickets,  Q.  J 


Receipts  by  Lines     Car  Hours 

 $  313,067.70  72,484 

  427,909.90  100,698 

  347,370.15  87,160 

  292,937.35  71,504 

  229,119.65  91,461 

  189,095.75 

  225,556.70 

  405,313.50 

  389,011.70 

  11,018.75 

  28,564.60 

  25,849.45 


 $2,884,815.20 

Tickets,  Special  Cars,  etc. 
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19,270 
.4,837 
!8,190 


Per 
Car  Hour 
$4.3191 
4.2494 


2.5051 
3.8443 
2.6339 
4.0184 
3.5601 
.7427 
1.0132 


MUNICIPAL   RAILWAY   OF   SAN  FRANCISCO 

MUNICIPAL  RAILWAY 
MILEAGE— SINGLE  TRACK— JUNE  30,  1922 


Operated  Track: 

Track  Owned  and  Operated  June  30,  1922  57.97 

Track  Owned  and  Operated  jointly  with  the  Market  St.  Ry.  Co   5.15 

Total  Operated  Track   63.12 

Non-Operated  Track,  Sidings,  Turn-Outs,  etc.: 

Masonic  Avenue  Spur  46 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.23 

4.00 

Total  Single  Track  Mileage  June  30,  1922   67.12 

Track  Changes  Made  during  Year  Ended  June  30,  1922  None 


LINES,  ROUTES  AND  ROUTE  MILEAGE  JUNE  30,  1922 

LINE  "A"    9.60    Park  to  Ferries  via  Geary  Street. 
LINE  "B"  14.12    Ocean  to  Ferries  via  Geary  Street. 

LINE  "C"  11.82    Thirty-third  Avenue  and  California  Street  to  Ferries  via  California 
and  Geary  Streets. 

LINE  "D"  8.48  Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
LINE  "E"  7.54  Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 
LINE  "F"    6.16    Scott  and  Chestnut  Streets  to  Market,  Fourth  and  Ellis  Streets  via 

Chestnut  and  Stockton  Streets. 
LINE  "H"    9.32    Army  Street  and  Potrero  Avenue  to  Fort  Mason  and  Transport  Docks 

via  Potrero  and  Van  Ness  Avenues. 
LINE  "J"     9.12    Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market  Streets. 
LINE  "K"  15.34    Grafton  and  Brighton  Avenues  to  Ferries  via  Ocean  Avenue,  Twin 

Peaks  Tunnel  and  Market  Street. 
LINE  "L"    2.94    Thirty-third  Avenue  and  Taraval  Street  to  West  Portal  of  Twin  Peaks 

Tunnel  via  Taraval  and  Ulloa  Streets. 

94.44    Total  Route  Mileage. 

63.12    Total  Track  Mileage  Operated. 

31.32    Duplicate  Routes. 
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FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 


Fiscal  Year  Ended  June  30,  1923 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


MUNICIPAL  RAILWAY 


OPERATED   UNDER  THE  DIRECTION  OF 

BOARD  OF  PUBLIC  WORKS 

CITY  AND    COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.    Election.    Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.    Election.    Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.    Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  April 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Subse- 
quently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  street  from  Kearny  street  to  Thirty-third  avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph, 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway. 

May  16,  1914.    Masonic  Avenue  Branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  streets 
to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.    Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.    California  Street  line  in  operation  to  Thirteenth  avenue. 
March  28,  1915.    California  Street  line  in  operation  to  Thirty-third  avenue. 
April  25,  1915.    Beach  Loop,  Geary  Street  line,  commenced  operation. 
January  24,  1916.    Stockton  Street  branch  ("E")  in  operation  from  Presidio  to  Mar- 
ket, Fourth  and.  Ellis  streets. 


April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  avenue  and  Market  street 
to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28.  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  street 
to  Army  street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  .  Church  Street  line,  Van  Ness  avenue  and  Market  street  to  Church 
and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  Tunnel  line  to  Van  Ness  avenue  and  Bush  street 
commenced  operation. 

May  4,  191S.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
street,  commenced  operation. 

June  1,  1918.  Market  Street  line,  Van  Ness  avenue  to  Geary  street,  commenced 
operation,  establishing  through  service.  Ferries  to  Sloat  boulevard. 

October  30,  1918.    Third  Loop  opened  at  Ferry  Terminus. 

February  21,  1919.  Market  Street  line  commenced  operation  over  United  Railroad 
tracks  on  Ocean  avenue  to  Miramar  avenue. 

April  12,  1919.  Taraval  Street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  Tunnel  to  Thirty-third  avenue,  operating  co-jointly  with  the  United  Railroads  on 
Taraval  street  between  Twentieth  avenue  and  Thirty-third  avenue. 

May  18,  1919.  Market  Street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  avenues  to  Grafton  avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  Avenue  line  ("D")  and 
Union  Street  line  ("E")  by  track  connection  on  Union  street  between  Franklin  street 
and  Van  Ness  avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  Tunnel. 

December  8,  1919.  Presidio  Loop,  Van  Ness  avenue  and  Union  street  lines,  com- 
menced operation. 

January  14.  1923.  Taraval  Street  line  commenced  operation  over  extension  on 
Taraval  street,  between  Thirty-third  avenue  and  Ocean  Beach. 

June  30th,  1923.    Total  single  track  mileage,  68.84.    (See  Mileage  Statement.) 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1922. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits  as  prepared  by 
Bullock  &  Kellogg,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  find- 
ings and  certificate  of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the 
statistical  report  of  the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN. 

Approved: 

FRED  BOEKEN, 
Superintendent. 
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H.  A.  KELLOGG,  C.  P.  A. 


FRED  D.  BULLOCK,  C.  P.  A. 


BULLOCK  &  KELLOGG 

CERTIFIED  PUBLIC  ACCOUNTANTS 
AMERICAN  NATIONAL  BANK  BUILDING 
SAN  FRANCISCO,  CAL. 

OAKLAND,  CALIFORNIA 
TELEPHONE  BACON  BUILDING 

GARFIELD  3424  TEL.  LAKESIDE  2159 


Certificate  of  Audit 
Municipal  Railway  of  San  Francisco 

"We  have  made  a  detailed  audit  of  the  books  and  records  of  the  Municipal  Railway 
of  San  Francisco,  covering  the  fiscal  year  ended  June  30,  1923,  and  hereby  certify  that 
the  attached  balance  sheet,  income  statements,  and  supporting  exhibits  were  prepared 
from  the  books  of  account  and  in  our  opinion  accurately  set  forth  the  financial  position 
of  the  road,  as  of  June  30,  1923,  and  the  results  of  its  operation  for  the  period  from 
July  1,  1922,  to  June  30,  1923. 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 

December  28,  1923. 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  General  Balance  Sheet 
as  of  June  30,  1923 


Increase  or 
1923  1922  Decrease 


Capital: 

Cash  in  Bond  Funds  $     17,428.41  $  17,428.41 

Road  and  Equipment  (Exhibit  "E")                     7,267,837.71  6,802,637.01  $465,200.70 

General  Expenditures                                              324,872.84  324,872.84 

Total  Capital  Assets  $7,610,138.96  $7,144,938.26  $465,200.70 

Current: 

Cash— Superintendent's  Contingent  Fund  $      3,001.00  $  3,001.00 

Cash  with  Treasurer: 

General  Operating  Fund                                     179,815.30  205,496.72  $  25,6S1J,2 

Depreciation  Fund                                              496,731.01  216,235.48  280,495.53 

Compensation  Insurance  Fund                           108,307.78  95,839.74  12,468.04 

Bond   Interest    Funds                                          102,826.70  101,019.20  1,807.50 

Bond  Redemption  Funds                                     101,000.00  99,100.00  1,900.00 

Securities  in  Depreciation  Fund                           1,033,384.33  1,406,586.93  373,202.60 

Accounts  Receivable                                               11,362.24  8,854.25  2,507,99 

Materials  and   Supplies                                          204,967.96  242,012.23  31,0  ;>,.>! 

Total  Current  Assets  $2,241,396.32  $2,378,145.55  $13G,7',n.23 

Deferred: 

Advance  to  General  Fund  account  Twin'  Peaks 

Tunnel   $     82,152.53  $  82,152.53 

Advance   to   General    Fund    account  Stockton 

Street  Tunnel                                                     48,971.20  48,971.20 

Advance  to  General  Fund  account  Ocean  Shore 

R.  R.  Switching                                                    1,000.00  $  1,000.00 

Total  Deferred   Assets  $   132,123.73  $   131,123.73  $  1,000.00 

Total  Assets   $9,983,659.01  $9,654,207.54  $329,451.47 


Italics  Indicate  Lo 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  General  Balance  Sheet 

as  of  June  30,  1923 

SURPLUS 
LIABILITIES,  RESERVES  ANDl 


Increase  or 

1923  1922  Decrease 

Capital  Liabilities: 

Funded  Debt   .$4,192,000.00  $4,390,100.00  $198,100.00 

Current  Liabilities: 

Accounts  and  Vouchers  Payable  $  227,769.36  $  213,373.18  $  14,396.18 

Interest  on  Funded  Debt                                         115,357.57  113,966.73  1,390.84 

Total  Current  Liabilities  ...$   343,126.93  $   327,339.91  $  15,787.02 

Reserves: 

Depreciation   $1,508,327.01  $1,603,572.50  $  95,245.49 

Compensation                                                           107,413.30  95,269.27  12,144.03 

Total  Reserves   $1,615,740.31  $1,698,841.77  $  83,101.46 

Surplus  Contributed: 

Premium  on  Funded  Debt  $     26,000.38  $  26,000.38 

Contributions  from  General  Taxes                         306,552.47  306,552.47 

Total  Contributed  Surplus  $   332,552.85  $  332,552.85 

From  Income: 

Bonds  Retired  Through  Income  $1,289,000.00  $1,090,900.00  $198,100.00 

Reserve  for  Bond  Redemption                              101,000.00  99,100.00  1,900.00 

Advance  General  Fund— Twin  Peaks  Tunnel            82,152.53  82,152.53 

Advance  General  Fund— Stockton  Street  Tunnel      48,971.20  48,971.20 

Charter  Reserves                                                   566,591.96  363,856.56  202,735.40 

Additions  and  Betterments  from  Income              1,897,000.73  1,431,800.03  465,200.70 

Operating  Surplus   ',84,411.50  211,401.31  213,010.19 

Total  Surplus  from  Income  $3,500,238.92  $2,905,373.01  $594,865.91 

Total   Surplus   $3,832,791.77  $3,237,925.86  $594,865.91 

Total  Liabilities,  Reserves  and  Surplus  $9,983,659.01  $9,654,207.54  $329,451.47 

Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


The  Honorable  Finance  Committee, 

Board  of  Supervisors, 

City  and  County  of  San  Francisco. 

Gentlemen: 

In  compliance  with  your  instructions  we  have  made  an  audit  of  the  books  and 
records  of  the  Municipal  Railway  of  San  Francisco,  covering  the  fiscal  year  ended 
June  30,  1923,  and  present  herewith  the  following  statements: 

Exhibit  "A" — Comparative  General  Balance  Sheet  as  of  June  30,  1923. 

Exhibit  "B" — Comparative  Income  Account,  December  28,  1912  to  June  30,  1923. 

Exhibit  "C" — Comparative  Income  Statement  for  year  ended  June  30,  1923. 

Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed 
by  the  Interstate  Commerce  Commission  for  the  year  ended  June  30,  1923. 

Exhibit  "E" — Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the  Inter- 
state Commerce  Commission  for  the  year  ended  June  30,  1923. 

Exhibit  "F" — Statement  of  Bus  Line  Operations,  year  ended  June  30,  1923. 

The  preparation  of  the  above  exhibits  was  made  possible  by  the  excellent  records 
of  the  department  which  are  maintained  strictly  in  accordance  with  the  classifications 
prescribed  by  the  Interstate  Commerce  Commission  and  the  Railroad  Commission  of 
California. 

We  believe  that  a  study  of  the  facts  contained  herein  will  be  well  worth  your 
while  and  will  give  you  a  clear  understanding  of  the  results  of  the  operation  of  the 
Municipal  System  from  its  inception  to  June  30,  1923. 

Yours  very  truly, 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 

B:G 

December  24,  1923 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comments  on  Examination 
EXHIBIT  "A" 

COMPARATIVE  GENERAL   BALANCE  SHEET  STATEMENT 

Cash  in  Bond  Funds  $  17,428.41 

Represents  unexpended  balance  of  the  bond  fund  cash  now  in  the  possession  of 
the  Treasurer. 

Road   and    Equipment  $7,267,837.71 

General   Expenditures  $  324,872.84 

These  accounts  represent  the  total  cost  of  the  road  and  equipment,  the  net  increase 
in  the  property  account  for  the  year  being  $465,200.70,  arrived  at  as  follows: 
Total  Additions  ..$495,850.70 

Less  Retirement  of  24  old  Union  Street  Cars   30,650.00 


Net  Additions  to  Account  $465,200.70 

Cash — Superintendent's  Contingent  Fund  $  3,001.00 

Represents  cash  in  the  possession  of  the  superintendent  to  be  used  in  the  payment 
of  claims  and  emergency  expenses.  The  balance  was  verified  by  actual  count  of  cash 
and  certificate  of  depository. 

Cash  with  Treasurer— Operating  Fund  $  179,815.30 

Cash  with  Treasurer— Depreciation   Fund  $  496,731.01 

Cash  with  Treasurer — Compensation    Insurance   Fund  $  108,307.78 

Cash  with  Treasurer — Bond  Interest  Funds  $  102,826.70 

Cash  with  Treasurer— Bond  Redemption  Fund  $  101,000.00 

The  above  amounts  represent  cash  in  the  hands  of  the  Treasurer  to  be  used  for 
the  purposes  named. 

Securities  in  Depreciation  Fund    .$1,033,384.33 

This  represents  the  book  value  of  the  securities  bought  for  the  account  of  the  de- 
preciation fund  as  follows: 

Name  of  Security  •  Par  Value     Book  Value 

Hetch  Hetchy  4%%   $  312,000.00    $  312,000.00 

City  and  County  of  San  Francisco,  School  Bonds  4 Vi%   193,000.00  193,000.00 

Library  Bonds  3V2%   595,800.00  528,384.33 


Total  $1,100,800.00  $1,033,384.33 

These  securities  are  in  the  possession  of  the  Treasurer  and  were  verified  by  actual 
count. 

Accounts  Receivable  $  11,362.24 

Represents  amounts  owing  by  the  Market  Street  Railway  Company  and  others. 

Materials  and  Supplies  $  204,967.96 

This  represents  value  of  materials  and  supplies  on  hand  as  of  June  30,  1923,  and  is 

made  up  as  follows: 

Pipe  Yard  ..$130,342.36 

Store  Room    74,625.60 


$204,967.96 

The  material  in  the  pipe  yard  which  consists  principally  of  material  used  for  con- 
struction purposes  was  priced  at  cost  except  in  a  few  instances  in  which  second  hand 
material  returned  to  stock  was  priced  at  present  values.  The  material  in  the  storeroom 
is  used  mainly  in  connection  with  operations  and  was  priced  at  cost. 

A  careful  check  was  made  of  the  stock  records  and  an  actual  count  of  stock  was 
made  in  numerous  cases  and  it  is  considered  that  the  quantities  and  values  reported 
are  correct. 

Due  from  General  Fund  Account  of  Advance  for  Twin  Peaks  Tunnel  $  82,152.53 

This  represents  a  payment  out  of  the  Railway  Funds  to  apply  on  the  amount  due 
R.  C.  Storrie  &  Co.  in  connection  with  their  contract  for  the  construction  of  the  Twin 
Peaks  Tunnel.  Reimbursement  was  to  have  been  made  by  the  inclusion  of  the  amount 
in  the  tax  rate  for  the  succeeding  year  (1919-20)  but  this  was  not  done  and  the  loan  has 
not  been  returned. 

Due  from  General  Fund  Account  of  Advance  for  Stockton  St.  Tunnel  $  48,971.20 

Represents  payment  made  from  the  Railway  Funds  in  connection  with  the  con- 
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struction  of  above  tunnel.    In  case  the  loan  is  not  repaid  the  amount  should  be 

transferred  to  the  property  account  as  a  part  of  the  cost  of  the  road. 

Due  from  General  Fund  Account  of  Advance  for  Ocean  Shore  R.  R.  Switching  $  1,000.00 

This  represents  a  loan  to  the  general  fund  to  make  up  a  deficit  in  the  switching 
operations  on  the  old  Ocean  Shore  Railroad  tracks. 

Funded  Debt   $4,192,000.00 

Represents  the  par  value  of  the  bonds  outstanding  in  the  hands  of  the  public  on 
June  30,  1923. 

Accounts  and  Vouchers  Payable  $  227,769.36 

Represents  the  amount  of  current  liabilities  outstanding  on  June  30,  1923. 
Interest  on  Funded  Debt  $  115,357.57 

Represents  interest  liability  on  June  30,  1923. 
Reserve  for  Depreciation  $1,508,327.01 

The  balance  of  this  account  represents  the  amount  of  assets  available  for  the  par- 
pose  for  which  the  fund  was  created  and  is  made  up  by  setting  aside  annually,  18<#  of 
the  gross  revenue.  Of  this  amount  4%  was  intended  to  provide  for  accident  claims 
and  the  other  14',',  was  to  accumulate  a  fund  for  the  redemption  of  bonds  and  to  meet 
all  charges  and  expenses  arising  on  account  of  replacements,  reconstruction,  and  de- 
preciation. 

The  assets  available  in  this  fund  are  as  follows: 

Book  Value  of  Securities  in  the  Depreciation  Fund  $1,033,384.33 

Cash  in  Depreciation  Fund   496,731.01 


Total  Assets   $1,530,115.34 

Less:  Outstanding  Warrants  :   21,788.33 

Balance  Available   $1,508,327.01 

The  difference  between  the  above  balance,  $1,508,327.01  and  the  book  balance  of 
$3,670,569.29  is  made  up  as  follows: 

Book  Balance,  June  30,  1923   $3,670,569.29 

Plus: 

Interest    on    Depreciation    Fund  Securities 
which   was   credited   to   Income  Account 

and  is  included  in  Surplus   254,468.51 


Total   $3,925,037.80 

Less: 

Transferred  to  Bond  Redemption  Fund — 

Prior  to  1921  $894,000.00 

Prior  to  1922   195,000.00 

Prior  to  1923   200,000.00  $1,289,000.00 

Transferred  to  Operating  Fund  to  cover  wage 
increase,  etc. — 

Prior  to  1921  !  $449,701.40 

Prior  to  1923   37,500.89  487,202.29 

Transferred  to  Additions  and  Betterments 
from  Income — 

Prior  to  1921  $  31,206.35 

Prior  to  1922   125,828.21 

Prior  to  1923   379,533.05  536,567.61 

Twin  Peaks  Tunnel  Advance   82,152.53  $2,394,922.43 

$1,530,115.37 

Less:  Outstandings    21,788.36 

Balance  as  per  report,  June  30,  1923   $1,508,327.01 

Reserve  for  Compensation  Insurance  $  107,413.30 

This  account  represents  a  reserve  created  by  the  setting  aside  of  cash  for  the 
purpose  of  providing  compensation  for  injured  employees.  The  rates  used  are  those 
employed  by  the  Stale  Compensation  Insurance  Fund. 

The  amount  of  cash  in  the  hands  of  the  Treasurer  on  June  30,  1923  was  $10S,307.7S 
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as  against  $107,413.30  in  the  reserve,  the  difference  of  $894.48  representing  outstanding- 
warrants. 


The  Municipal  Railway  has  no  capital  stock  and  the  excess  of  its  assets  over 
its  liabilities  represents  surplus.  In  the  preparation  of  the  balance  sheet  this  surplus 
has  been  divided  into  two  classes,  first,  that  which  was  created  by  donations  or  con- 
tributions, and  second,  that  which  was  accumulated  from  the  earnings  resulting  from 
the  operation  of  the  road. 
Contributed  Surplus: 

Premium  on  Funded  Debt  $  26,000.38 

Represents  premiums  realized  on  the  sale  of  bonds. 
Contributions  from  General  Taxes  $  306,552.47 

This  is  made  up  as  follows: 

Tax  Moneys  Applied  to  the  Payment  of  Interest  on  Funded  Debt  $239,901.83 

Cost  of  Bond  Elections   29,628.54 

Contributory  Services  of  Employees   37,022.10 


These  amounts,  totaling  $1,390,000.00,  represent  the  income  which  has  been  set 
aside  in  cash  for  the  redemption  of  bonds.  The  first  item  of  $1,289,000.00  represents 
bonds  redeemed  and  cancelled  while  the  second  amount  of  $101,000.00  consists  of  cash 
in  the  hands  of  the  Treasurer. 

The  bond  redemption  program  is  as  follows: 
Name  of  Bond  Annual  Redemption    Serial  Maturity 

Geary  Street  Railway  $  95,000.00  1915-1934 

Market  Street  Railway   6,000.00  1915-1934 

Municipal  Railway   100,000.00  1918-1952 

Advanced  General  Fund  Account  Twin  Peaks  Tunnel  ...$  82,152.53 

Advanced  General  Fund  Account  Stockton  Street  Tunnel  $  48,971.20 

An  explanation  of  these  accounts  has  already  been  made. 
Charter  Reserves  for  Insurance  and  Taxes  ...$  566,591.96 

For  the  purpose  of  securing  a  comparison  between  the  results  of  the  operation  of 
municipally  owned  utilities  and  those  operated  by  private  capital,  the  charter  of  the 
City  and  County  of  San  Francisco  provides  that  the  operating  reports  shall  include 
certain  comparison  charges  consisting  of  items  which  constitute  part  of  the  actual  cost 
of  operating  privately  owned  companies  but  which  the  municipally  owned  utility  is 
not  required  to  pay. 

In  accordance,  therefore,  with  the  above  mentioned  charter  provision  there  has 
been  charged  to  the  earnings  of  the  Municipal  Railway  certain  amounts  representing 
insurance  and  taxes  for  the  period  from  December  28,  1912  to  June  30,  1923. 

The  Municipal  System  not  having  to  pay  any  of  these  charges,  the  receipts  from 
operations  were  deposited  in  the  operating  cash  fund  without  any  restrictions  as  to 
how  they  were  to  be  used.  As  a  matter  of  fact,  however,  most  of  the  cash  in  the 
operating  fund  represented  by  such  comparison  charges  was  actually  expended  in  new 
construction  and  addition  and  betterment  work,  so  that  these  reserves  representing 
obligatory  charter  comparison  charges  have  in  reality  been  used  as  reserves  for  better- 
ments. 

For  the  purpose  of  making  the  balance  sheet  reflect  the  actual  results  of  operations, 
the  amount  expended  in  addition  and  betterment  work  has  been  reflected  in  an  account 
entitled  "Additions  and  Betterments  from  Income,"  and  the  charter  reserves  for  insur- 
ance and  taxes  carry  a  balance  equal  only  to  the  unused  portion  of  the  original 
reserves. 

Additions  and  Betterments  from  Income  $1,897,000.73 

This  account,  as  its  caption  denotes,  represents  the  value  of  construction  and  addi- 
tion and  betterment  work  performed  out  of  the  funds  derived  from  the  operations  of 
the  road.  A  small  portion  of  the  cash  used  in  this  connection  came  from  the  deprecia- 
tion fund,  but  the  larger  portion  consists  of  operating  fund  moneys. 


Surplus 


$306,552.47 


Surplus  from  Income: 

Bonds  Retired  Through  Income 

Reserve  for  Bond  Redemption 


$1,289,000,00 
.$  101,000.00 
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Operating  Surplus   S     ',,'/??. Jfl 

Represents  the  following: 

Surplus,  June  30,  1922,  as  per  last  report   $211,407.31 

Add: 

Reduction  of  Compensation  Insurance  Reserve  Correspond- 
ing to  Dividends  Declared  by  the  State  Compensation  In- 
surance Fund  Adjustment   $  25,712.79 

Transfers  from  Depreciation  Fund  to  Operating  Fund  as 
follows: 

Account  of  Repairing  Columbus  Ave   15,628.38 

Deficits  in  Operating  Fund   21,872.51 

Insurance  Refunds  Credited  to  Accident  Insurance  Re- 
serve but  Deposited  in  Operating  Fund   354.63 

Adjustment  Accident  Insurance  Reserve   11.90  63,5S0.21 


Deduct:  $1 41 ,821 .10 

Amount  Transferred  from  Income  Account  $21 2,0 .'10.18 

Interest  on  Bonds  Credited  to  Income  but  Deposited  in  the 

Depreciation  Fund    55,291.21 

Reconstruction  of  Roadbed  Columbus  Ave   0,301.35    $336.650. ',0 


$',8 ',411.50 

Total  Surplus  from  Income  $3,500,238.92 

The  total  surplus  derived  from  the  operation  of  the  road,  all  of  which  has  been 
previously  referred  to  in  detail,  is  as  follows: 

Bonds  Retired  Through  Income  $1,289,000.00 

Reserve  for  Bond  Redemption   101,000.00 

Advance  General  Fund  Account  Twin  Peaks  Tunnel   82,152.53 

Advance  General  Fund  Account  Stockton  St.  Tunnel   48,971.20 

Charter  Reserves    566,591.96 

Additions  and  Betterments  from  Income   1,897,000.73 

Operating  Surplus    .'i8.'iJill.50 


Total  $3,500,238.92 


Exhibit  "B"— Comparative  Income  Statement,  December  28,  1912  to  June  30,  1923. 

This  statement  presents  in  summary  form  an  analysis  of  the  income  and  expenses 
of  the  road  from  the  date  operations  commenced,  December  28,  1912,  to  June  30,  1923; 
also  a  comparison  between  the  fiscal  years  ending  June  30,  1923  and  June  30,  1922,  and 
an  analysis  of  the  Charter  Comparison  Charges. 

For  the  purpose  of  showing  clearly  just  what  the  property  has  earned,  the  direct 
operating  expenses  have  been  deducted  from  gross  income  and  from  the  resultant 
figures  there  has  been  deducted  in  turn  Interest  on  Funded  Debt,  Reserve  for  Deprecia- 
tion, and  Charter  Comparison  Charges,  a  new  total  being  shown  after  each  deduction. 
Exhibit  "C" — Comparative  Monthly  Income  Statement,  Year  Ended  June  30,  1923. 

This  statement  presents  an  analysis  of  the  income  and  expenses  of  the  road  by 
months  for  the  fiscal  year  ended  June  30,  1923. 

Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts  Prescribed  by  the 
Interstate  Commerce  Commission. 

Presents  a  detailed  statement  by  primary  operating  expense  accounts  prescribed 
by  the  Interstate  Commerce  Commission,  of  the  general  operating  expenses  shown  in 
the  Comparative  Monthly  Income  Statement,  year  ended  June  30,  1923. 
Exhibit  "E" — Statement  of  Construction  Expenditures  Classified  According  to  the  Road 

and  Equipment  Accounts  Prescribed  by  the  Interstate  Commerce  Commission. 

This  statement  which  shows  just  what  the  property  investment  of  the  road  consists 
of,  is  complete  with  the  exception  of  the  segregation  of  the  cost  of  certain  work  done 
by  contract  out  of  bond  funds.  When  completed  this  information  will  be  valuable  in 
case  it  is  desired  to  redetermine  the  amount  of  depreciation  which  should  be  written 
off  annually  on  the  basis  of  physical  usage,  which  procedure  should  ultimately  be 
adopted. 

Exhibit  "F" — Statement  Showing  Results  of  Bus  Line  Operations. 

Presents  a  statement  showing  the  result  of  the  operations  of  the  Municipal  Bus 
Lines  Cor  the  year  ended  June  30,  1923. 
Italics  Indicate  I, ass  or  Deficiency. 
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Comparative  Income  Stati 


July 
1922 
...$236,333.10 


...$237,270.60 
12,954.41 


....$250,225.01  $255,112.72 


Revenues: 

Passenger  Revenues   

Miscellaneous  Revenue   

Total  Revenue   

Interest  on  Securities  Owned.. 

Total  Income   

Operating  Expenses: 

Ways  and  Structures  

Equipment   

Power   

Conducting  Transportation  ... 

Traffic   

General  Miscellaneous   

Total  Operating  Expense. 
Excess     of     Income     Over  Operating 

Expenses   , 17.,8,  ,.7 

Less  Interest  on  Funded  Debt   K,38b.b< 

Excess   of  Income  Over  Operating  Ex  — — ~ — 

penses  and  Interest  *  43,ol0.87 

Less  Reserve  for  Depreciation  and 

Accidents  (18%  of  gross  earnings)  42,539.95 
Excess  of  Income  Over  Operating  Ex- 
penses,   Interest,   Depreciation  and 

Accident  Reserves   $  < 

Less  Charter  Comparison  Charges   22^605^ 

Net  Income   *  21,834.1 

Italics  Indicate  Loss  or  Deficiency. 


$250,633.30 
937.50 


$251,570.80 
3,541.92 


10,356.71 
18,855.55 
33,101.63 
....  113,285.01 

....  13,928.57 
....$189,527.47 
'...$  60,697.54 


$  8,505.26 
19,958.05 
34,390.44 
115,473.84 

15,111.72 
$193,439.31 

$  61,673.41 
17,386.67 

$  44,286.74 

45,113.99 


September 

October 

No 

1922 

1922 

$243,166.90 

$256,725.15 

$24 

1,060.04 

937.50 

$244,226.94 

$257,662.65 

$24 

3,541.92 

4,188.79 

$247,768.86 

$261,851.44 

$2e 

$  7,325.69 

$  8,029.60 

$ 

15,902.78 

18,181.75 

14 

32,844.47 

35,318.54 

34 

109,916.76 

115,808.92 

113 

15,008.16 

14 

$180,997.86 

$193,115.24 

$183 

$  66,771.00 

$  68,736.20 

$  68 

$  49,384.33  $  51,349.53 
43,770.04  46,210.53 


5,614.29  $  5,139.00 
23^244.25  24,491.96 


■  9.43 
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Year  Ended  June  30,  1923 


December 

January 

February 

March 

April 

May 

June 

I  1922 

1923 

1923 

1923 

1923 

1923 

1923 

Total 

■60,068.35 

$251,008.20 

$229,783.90 

$263,840.95 

$250,892.00 

$259,774.20 

$245,237.50 

$2,993,828.70 

1  1,875.00 

937.50 

937.50 

937.50 

937.50 

937.50 

11,372.54 

■61,943.35 

$251,008.20 

$230,721.40 

$264,778.45 

$251,829.50 

$260,711.70 

$246,175.00 

$3,005,201.24 

I  4,188.79 

3,792.95 

3,792.96 

3,792.96 

3,005.46 

3,005.46 

5,302.86 

55,297.27 

[66,132.14 

$254,801.15 

$234,514.36 

$268,571.41 

$254,834.96 

$263,717.16 

$251,477.86 

$3,060,498.51 

$  8,717.90 

$  7,583.41 

$  10,744.82 

$  9,293.25 

$  10,076.94 

$  15,245.95 

$  109,572.59 

18,222.98 

18,312.68 

18,222.69 

18,115.64 

1.7,807.92 

18,560.44 

19,729.40 

216,605.78 

36,087.76 

37,505.55 

32,604.90 

36,420.53 

35,559.20 

36,749.63 

39,231.09 

424,695.13 

14,652.27 

116,407.38 

106,214.82 

118,072.74 

114,091.80 

118,382.33 

116,105.46 

1,371,843.76 

16.00 

16.00 

(14,672.08 

15,277.65 

14,022.63 

14,567.47 

14,321.58 

16,262.56 

15.461.16 

179,322.02 

.91.836.47 

$196,221.16 

$178,648.45 

$197,921.20 

$191,073.75 

$200,047.90 

$205,773.06 

$2,302,055.28 

74,295.67 

$  58,579.99 

$  55,865.91 

$  70,650.21 

$  63,761.21 

$  63,669.26 

$  45,704.80 

$  758,443.23 

16,970.00 

16,970.00 

16,970.00 

16,970.00 

16,970.00 

16,970.00 

16,970.00 

205,723.34 

57.325.67 

$  41,609.99 

$  38,895.91 

$  53,680.21 

$  46,791.21 

$  46,699.26 

$  28,734.80 

$  552,719.89 

4U,812.32 

45,181.48 

41,361.10 

47,491.37 

45,160.56 

46,759.36 

44,142.75 

538,889.17 

10.513.35 

$  3,571J,9 

$  2,465.19 

$  6,188.84 

$  1,630.65 

$  60.10 

$  15,407.95 

$  13,830.72 

124,850.43 

23,913.95 

21,999.91 

25,150.18 

23,952.40 

24,774.01 

23,431.59 

285,876.50 

!  14,337.08 

$  21,48544 

$  24,465.10 

$  18,961.34 

$  22,321.75 

9  24,834.11 

$  38,839.54 

$  272,045.78 

MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 

Detail  of  Distribution — Primary  Accounts 

(PRIOR  TO  ADJUSTMENT) 


Ways  and  Structures: 

1     Superintendence  of  Ways  and  Structures  $  1,199.25 

4  Rails   74.07 

5  Rail  Fastenings  and  Joints   715.94 

6  Special  Work   997.49  . 

8  Track  and  Roadway  Labor   32,304.53 

9  Miscellaneous  Track  and  Roadway  Expense   928.53 

10  Paving    12,404.67 

11  Cleaning  and  Sanding  Tracks   22,862.83 

13     Tunnels  and  Subways   1,677.86 

16  Crossings,  Fences,  Guards  and  Signs   590.72 

17  Signals  and  Interlocking  Systems   112.90 

20     Poles  and  Fixtures   1,678.41 

22-A  Overhead  Feeders    187.05 

22-B  Underground  Feeders    23.95 

22-C  Track  Bonding    1,357.88 

22-D  Overhead  Trolleys    23,526.46 

23     Miscellaneous  Electric  Line  Expense   150.89 

24-C  Car  Houses    2,241.97 

24-D  Shops   ,   55.30 

24-E  General  Offices    4.40 

24-F  Stations,  Waiting  Rooms  and  Platforms   1,405.61  $  104,790.71 


Equipment: 

29  Superintendence  of  Equipment  $  3,800.00 

30  Passenger  and  Combination  Cars   158,408.39 

32  Service   Equipment    104.70 

33  Electric  Equipment  of  Cars   34,182.31 

36  Shop  Equipment  and  Tools   277.80 

37  Shop   Expenses    5,484.33 

38  Vehicles  and  Horses    1,776.21 

39-A  Repairs  to  Motor  Buses  Owned   16,961.31   $  220,995.05 


Power 

45  Superintendence  of  Power  $  236.45 

47  Power  Plant  Equipment    115.95 

59  Power  Purchased    417,954.60 

59-A  Power  Purchased  for  Lighting  Car  Barns   4,307.16 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel  ...  2,136.57  $  424,750.73 


Conducting  Transportation: 

63     Superintendence  of  Transportation  $  88,140.51 

64-A  Conductors    567,463.40 

64-B  Motormen   545,049.85 

66     Miscellaneous  Car  Service  Employees   4,463.89 

67-B  Lubricants  and  Waste   2,256.53 

67-C  Special  Agents  and  Fare  Registers   1,479.70 

67-D  Incandescent  Lamps    2,841.46 
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Detail  of  Distribution — (Continued) 


Conducting  Transportation  (Continued)  : 

67-E  Miscellaneous  Car  Service  Expanses   2,335.55 

6S     Station  Employees    7,657.45 

69  Station  Expenses   -   1,077.45 

70  Carhouse  Employees   107,019.25 

71  Carhouse  Expenses    6,000.51 

73     Operation  of  Tel.  and  Tel.  System   3,926.45 

78-A  Clearing  Wrecks    9S.90 

7*8-B  Miscellaneous  Transportation  Expenses   678.55 

78-C  Conductors,  Chauffeurs  Buses  Owned   18,062.10 

78-D  Garage  Expenses  Buses  Owned   13,306.21  $1,371,857.76 


Traffic: 

80  Advertising  16.00  $  16.00 

General  and  Miscellaneous: 

S3  Salaries  and  Expenses  General  Officers  $  6,000.00 

84  Salaries  and  Expenses  General  Office  Clerks    19,246.95 

85  General  Office  Supplies  and  Expenses   3,398.95 

88  Pensions  and  Gratuities  S.  F.  City  Employees  Retire- 
ment Fund    68,086.46 

89  Miscellaneous  and  General  Expenses   2,270.38 

94  Stationery   and    Printing   4,226.86 

94-A  Tickets  and  Transfers   5,291.53 

95  Store  Expense    6,631.25 

96  Garage  and  Stable  Expense   2,041.28 

97  Rent  of  Tracks  and  Terminals   14,278.27  $  131,471.93 


$2,253,882.18 


1  16  J 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "D" 

Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed  by 
the  Interstate  Commerce  Commission  for  Year  Ended  June  30,  1923 
AFTER  ADJUSTMENT 

Acct. 

No.                   Description  Amount  Total 
Ways  and  Structures: 

1     Supt.  of  Ways  and  Structures  $  1,199.25 

4  Rails    1,981.73 

5  Rail  Fastenings  and  Joints   2,532.96 

6  Special  Work    2,688.49 

8  Track  and  Roadway  Labor  '.   32,304.53 

9  Miscellaneous  Track  and  Roadway  Expenses   610.31 

10  Paving    12,400.24 

11  Cleaning  and  Sanding  Tracks   22,862.83 

13     Tunnels  and  Subways   1,667.86 

16  Crossings,  Fences,  Guards  and  Signs   521.56 

17  Signal  and  Interlocking  System   112.90 

20     Poles  and  Fixtures   1,579.24 

22-A  Overhead  Feeders    187.05 

22-B  Underground  Feeders    1,191.60 

22-C  Track  Bonding   1,357.88 

22-D  Overhead  Trolleys    22,515.99 

23     Miscellaneous  Electric  Line  Expenses   150.89 

24-C  Car  Houses    2,241.97 

24-D  Shops    55.30 

24-E  General  Offices    4.40 

24-F  Station  Waiting  Rooms  and  Platform   1,405.61 


Total   !   $  109,572.59 

Equipment: 

29  Superintendence  of  Equipment  $  3,800.00 

30  Passenger  and  Combination  Cars   154,840.55 

32  Service  Equipment    104.70 

33  Electric  Equipment  of  Cars   33,527.08 

36  Shop  Equipment  and  Cars   277.80 

37  Shop  Expenses    5,484.33 

38  Vehicles  and  Horses   1,776.21 

39-A  Repairs  to  Motor  Busses  Owned   16,795.11 


Total    216,605.78 

Power: 

45     Superintendence  of  Power  $  236.45 

47     Power  Plant  Equipment   115.95 

59     Power  Purchased    417,899.00 

59-A  Power  Purchased  for  Lighting  Car  Barns   4,307.16 

59-B  Power  Purchased  Twin  Peaks  Tunnel   2,136.57 


Total    424,695.13 


Total  Carried  Forward   $  750,873.50 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statement  of  Operating  Expenses — ( Continued ) 

Acct. 

No.                   Description  Amount  Total 

Total  Carried  Forward   $  750,873.50 

Conducting  Transportation: 

63     Superintendence  of  Transportation  $  88,140.51 

64-A  Conductors    567,463.40 

64-B  Motormen    545,049.85 

66     Miscellaneous  Car  Service  Employees   4,463.89 

67-B  Lubricants  and  Waste   2,256.53 

67-C  Special  Agents  and  Fare  Registers   1,479.70 

67-D  Incandescent  Lamps    2,841.46 

67-E  Miscellaneous  Car  Service  Expenses   2,321.55 

68  Station  Employees    7,657.45 

69  Station  Expenses    1,077.45 

70  Car  House  Employees   107,019.25 

71  Car  House  Expenses   6,000.51 

73     Operation  of  Telegraph  and  Telephone  System   3,926.45 

7S-A  Clearing  Wrecks   98.90 

7S-B  Miscellaneous  Transportation  Expenses   678.55 

78-C  Conductors,  Chauffeurs  Busses  Owned   18,062.10 

7S-D  Garage  Expenses,  Busses  Owned   13,306.21 


Total    1,371,843.76 

Traffic: 

80     Advertising    16.0ft 

General  and  Miscellaneous: 

83  Salaries  and  Expenses  General  Officers  $  6,000.00 

84  Salaries  and  Expenses  General  Office  Clerks   19,246.95 

85  General  Office  Supplies  and  Expenses    3,398.95 

88  Pensions  and  Gratuities   68,086.46 

89  Miscellaneous  General  Expenses   2,270.38 

93-  B  Liability  Compensation  Insurance   47,274.51 

94  Stationery  and  Printing   4,226.86 

94-  A  Tickets  and  Transfers   5,291.53 

95  Store  Expenses    6,631.25 

96  Garage  and  Stable  Expenses   2,041.28 

97  Rent  of  Tracks  and  Terminals   14,278.27 

100     Undistributed  Accounts    575.58 


Total   179,322.02 


Total  Operating  Expenses   $2,302,055.2S 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 
EXHIBIT  "E" 

Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the  Interstate 
Commerce  Commission  for  the  Year  Ended  June  30,  1923 

Ways  and  Structures: 

Acct. 

No.                    Description  Amount  Total 

501  Engineering  and  Superintendence  $  282,494.41 

502  Right  of  Way   341,523.15 

503  Other  Lands  Used  in  Electric  Ry.  Operations   112,262.52 

504  Grading    141,560.77 

505  Ballast   76,789.79 

506  Ties    117,635.01 

507  Rails,  Rail  Fastenings  and  Joints   672,239.96 

508  Special  Work    255,961.18 

510  Tracks  and  Roadway  Labor   158,032.21 

511  Paving    349,741.47 

512  Roadway  Machinery  and  Tools   4,635.30 

515  Bridges,  Trestles  and  Culverts   1,402.95 

516  Crossings,  Fences  and  Signs   246.78 

517  Signal  and  Interlocking  Apparatus   787.21 

518  Telephone  and  Telegraph  Line   146.40 

519  Poles  and  Fixtures   120,814.55 

520  Underground  Conduits    71,313.64 

521  Distribution  System    405,323.83 

522  General  Office  Buildings   2,289.13 

523  Shop  and  Car  House   756,758.90 

524  Stations,  Miscellaneous  Bldgs.  and  Structures   41,840.57 

527     Cost  of  Road  Purchased   444,112.56 

529     Other  Expenditures— Ways  and  Structures.....   4,733.76 


Total  Ways  and  Structures... 


nent: 

Passenger  and  Combination  Cars  $1,380,772.52 

Service  Equipment   :.   14,179.11 

Electric  Equipment  of  Cars   147,733.44 

Locomotives    2,000.00 

Shop  Equipment    20,342.44 

Furniture    7,371.10 

Miscellaneous  Equipment   :  43,079.32 


Total  Equipment 

Power: 

544     Transmission  System 
Total  Power   


and  Miscellaneous: 

Law  Expenditures 
Miscellaneous   


Total  General  and  Miscellaneous   15,144.77 

Contract  Construction  to  be  Segregated  Later   1,273,967.60 


$7,267; 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "F" 


Statement  of  Bus  Line  Operations 
Year  Ended  June  30,  1923 


Passenger  Revenue    $29,379.45 

Q.  M.  Tickets  $  0.55 

School  Tickets    561.00 

Local  Transfers    9,933.64  10,495.19 

Total  Revenues    $39,874.64 

Operating  Expenses: 

Repairs  to  Busses   $12,002.32 

Tire   Expense   1   11,684.80 

Conductors,  Chauffeurs— Busses    18,062.10 

Garage  Expense   13,306.21 

Depreciation  (18%  of  Receipts)   5,288.28 

Compensation  Insurance    958.40 

Total  Operating  Expenses   61,302.11 

Net  Loss  for  Year   $21,427.47 

Average  Net  Loss  Per  Day   58.70 

Note:  This  statement  does  not  include  any  supervision  or  other  overhead  or  comparison 
charges. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statistical  Data  Fiscal  Year  Ended  June  30,  1923 


Total 
Amount 

Total  Passenger  Revenue  $2,993,828.70 

Total  Operating  Expenses  (taxes  and  deprecia- 
tion not  included)   2,302,055.28 

Total  Operating  Earnings  (taxes  and  deprecia- 
tion not  included)   691,773.42 

Ratio  of  Earnings  to  Passenger  Revenue..  .2311 
Total  Taxes  and  Charter  Charges.....   285,876.50 

Ratio  to  Passenger  Revenue   .0955 

Depreciation    538,889.17 

Ratio  to  Passenger  Revenue   .1800 

Operating  Expenses,  Dep.  and  Taxes   3,126,820.95 

Ratio  to  Passenger  Revenue   1.0444 

Net  Deficit  from  Operation   132,992.25 

Ratio  to  Passenger  Revenue   .0442 

*Passenger  Car  Mileage   8,148,703.18 

fPassenger  Car  Hours   853,156.46 

Platform  Expense  (62% c  per  hour,  8-hour  day). .$1,130,575. 35 
Number  of  Passenger  Cars  Owned   189 

(20  additional  cars  under  construction) 
Number  of  Work  Cars  Owned   4 

Total  Number  of  Cars  Owned   193 

Total  Number  of  Busses  Owned   8 

Total  Number  of  Cars  and  Busses  Owned   201 

Number  of  Passengers  Carried— 5c  fares  59,368,024 

Government  Tickets— 5c  fares   40,906 

School  Tickets— 2 V2c  fares   916,375 

:>: Revenue  Transfers — 2c  fares   329,479 

Free  Transfers  12,359,780 

Free  Pass  (employees,  etc.)   619,196 

Total  Passengers  Carried  73,633,760 

Number  of  Passengers  Carried  per  Car  Mile  


Car-Mile 
$  .3674 


Car-Hour 
$3.5091 

2.6983 

.8108 


.6316 
3.6650 
.1559 


'"Includes  Mileage  of  Busses. 
(Includes  Hours  of  Busses. 

:fTransfers  received  at  Fillmore  and  Union  streets  treated  as  revenue  t 
result  of  litigation. 

Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Mileage — Single  Track — June  30,  1923 


Operated  Track: 

Track  Owned  and  Operated  June  30,  1923  59.69 

Track  Owned  and  Operated  jointly  with  the  Market  St.  Ry.  Co   5.15 

Total  Operated  Track  64.84 

Non-Operated  Track,  Sidings,  Turn-Outs,  etc.: 

Masonic  Avenue  Spur  46 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.23 

4.00 

Total  Single  Track  Mileage  June  30,  1923   68.84 


Track  Changes  Made  During  Year  Ended  June  30,  1923: 

Line  "L"  extended  on  Taraval  Street  from  Thirty-third  Avenue  to  the  Ocean,  January 
14,  1923,  .86  Miles  of  Double  Track  construction. 


MILES,  ROUTES  AND  ROUTE  MILEAGE  JUNE  30,  1923 
LINE  "A"    9.60    Park  to  Ferries  via  Geary  Street. 
LINE  "B"  14.12    Ocean  to  Ferries  via  Geary  Street. 

LINE  "C"  11.82    Thirty-third  Avenue  and  California  Stfeet  to  Ferries  via  California  and 
Geary  Streets. 

LINE  "D"  8.48  Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
LINE  "E"  7.54  Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 
LINE  "F"    6.16    Scott  and  Chestnut  Streets  to  Market,  Fourth  and  Ellis  Streets  via 

Chestnut  and  Stockton  Streets. 
LINE  "H"    9.32    Army  Street  and  Potrero  Avenue  to  Fort  Mason  and  Transport  Docks 

via  Potrero  and  Van  Ness  Avenue. 
LINE  "J"     9.12    Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market  Streets. 
LINE  "K"  15.34    Grafton  and  Brighton  Avenues  to  Ferries  via  Ocean  Avenue,  Twin 
Peaks  Tunnel  and  Market  Street. 
Ocean  Beach  to  West  Portal  of  Twin  Peaks  Tunnel  via  Taraval  and 
Ulloa  Streets. 


TilNE  "Li"  4.6( 


96.16    Total  Route  Mileage. 

64.84    Total  Track  Mileage  Operated. 


31.32    Duplicate  Routes. 


FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 


Fiscal  Year  Ended  June  30,  1924 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD  OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.    Election.    Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.    Election.    Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.    Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  April 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Subse- 
quently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  street  from  Kearny  street  to  Thirty-third  avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph, 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway. 

May  16,  1914.    Masonic  avenue  branch  completed. 

August  15,  1914.  Van  Ness  avenue  line  from  Market  street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  avenue  line  in  operation,  Eleventh  and  Market  streets 
to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  street,  Columbus  avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.    Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.    California  street  line  in  operation  to  Thirteenth  avenue. 
March  28,  1915.    California  street  line  in  operation  to  Thirty-third  avenue. 
April  25,  1915.    Beach  loop,  Geary  street  line,  commenced  operation. 
January  24,  1916.    Stockton  street  branch  ("E")  in  operation  from  Presidio  to  Mar- 
ket, Fourth  and  Ellis  streets. 


April  29,  1916.  Church  street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  street  line  (Sect.  "A"),  Van  Ness  avenue  and  Market  street 
to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  streets, 
ready  for  operation. 

December  21,  1916.  Potrero  avenue  line  ("H")  extended  from  Twenty-fifth  street 
to  Army  street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  street  line,  Van  Ness  avenue  and  Market  street  to  Church 
and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  tunnel  line  to  Van  Ness  avenue  and  Bush  street 
commenced  operation. 

May  4,  1918.  Greenwich  street  extension  (Van  Ness  avenue  line),  Scott  to  Baker 
street,  commenced  operation. 

June  1,  1918.  Market  street  line,  Van  Ness  avenue  to  Geary  street,  commenced 
operation,  establishing  through  service,  Ferries  to  Sloat  boulevard. 

October  30,  1918.    Third  loop  opened  at  Ferry  terminus. 

February  21,  1919.  Market  street  line  commenced  operation  over  United  Railroad 
tracks  on  Ocean  avenue  to  Miramar  avenue. 

April  12,  1919.  Taraval  street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  tunnel  to  Thirty-third  avenue,  operating  co-jointly  with  the  United  Railroads  on 
Taraval  street  between  Twentieth  avenue  and  Thirty-third  avenue. 

May  18,  1919.  Market  street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  avenues  to  Grafton  avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  avenue  line  ("D")  and 
Union  street  line  ("E")  by  track  connection  on  Union  street  between  Franklin  street 
and  Van  Ness  avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  tunnel. 

December  8,  1919.  Presidio  loop,  Van  Ness  avenue  and  Union  street  lines,  com- 
menced operation. 

January  14,  1923.  Taraval  street  line  commenced  operation  over  extension  on 
Taraval  street,  between  Thirty-third  avenue  and  Ocean  Beach. 

June  30th,  1923.    Total  single  track  mileage,  68.84  (see  mileage  statement). 

October  15th,  1923.  Taraval  street  line  operated  as  a  through  line  from  Beach 
to  Ferries  via  Twin  Peaks  tunnel  and  Market  street. 

January  30th,  1924.    Total  single  track  mileage  68.98  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1924. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits  as  prepared  by 
Bullock  &  Kellogg,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  find- 
ings and  certificate  of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the 
statistical  report  of  the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN. 

Approved: 

FRED  BOEKEN, 
Superintendent. 
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H.  A.  KELLOGG,  C.  P.  A. 


FRED  D.  BULLOCK,  C.  P.  A. 


BULLOCK  &  KELLOGG 

CERTIFIED  PUBLIC  ACCOUNTANTS 

AMERICAN    BANK  BUILDING 
SAN  FRANCISCO,  CAL. 

OAKLAND,  CALIFORNIA 
TELEPHONE  BACON  BUILDING 

GARFIELD  3424  TEL.  LAKESIDE  2159 


Certificate  of  Audit 
Municipal  Railway  of  San  Francisco 

We  have  made  a  detailed  audit  of  the  books  and  records  of  the  Municipal  Railway 
of  San  Francisco,  covering  the  fiscal  year  ended  June  30,  1924,  and  hereby  certify  that 
the  attached  balance  sheet,  income  statements,  and  supporting  exhibits  were  prepared 
from  the  books  of  account  and  in  our  opinion  accurately  set  forth  the  financial  position 
of  the  road,  as  of  June  30,  1924,  and  the  results  of  its  operation  for  the  period  from 
July  1,  1923,  to  June  30,  1924. 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 

December  9,  1924. 


The  Honorable  Finance  Committee, 

Board  of  Supervisors, 

City  and  County  of  San  Francisco. 

Gentlemen: 

In  compliance  with  your  instructions  we  have  made  an  audit  of  the  books  and 
records  of  the  Municipal  Railway  of  San  Francisco,  covering  the  fiscal  year  ended  June 
30,  1924,  and  present  herewith  the  following  statements: 

Exhibit  "A" — Comparative  General  Balance  Sheet  as  of  June  30,  1924. 
Exhibit  "B" — Comparative  Income  Account,  December  28,  1912,  to  June  30,  1924. 
Exhibit  "C" — Comparative  Monthly  Income  Statement  for  year  ended  June  30,  1924. 
Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed 
by  the  Interstate  Commerce  Commission,  for  the  year  ended  Jane  30, 
1924. 

Exhibit  "E" — Statement  of  Construction  Expenditures  Classified  According  to  Road 
and  Equipment  Accounts  Prescribed  by  the  Interstate  Commerce  Com- 
mission, for  the  year  ended  June  30,  1924. 

Exhibit  "F" — Statement  Showing  Results  of  Bus  Line  Operations  during  the  year 
ended  June  30,  1924. 

The  preparation  of  the  above  exhibit  was  made  possible  by  the  excellent  records 
of  the  department  which  are  maintained  strictly  in  accordance  with  the  classifications 
prescribed  by  the  Interstate  Commerce  Commission  and  the  Railroad  Commission  of 
California. 

We  believe  that  a  study,  of  the  facts  contained  herein  will  be  well  worth  while  and 
give  a  clear  understanding  of  the  results  of  the  operation  of  the  Municipal  Railway 
System  from  its  inception  to  June  30,  1924. 

Yours  very  truly, 

BULLOCK  &  KELLOGG, 
Certified  Public  Accountants. 
San  Francisco,  Cal.,  December  8,  1924. 


[  3  ] 


MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


COMMENTS  ON  THE  EXAMINATION 


Exhibit  "A" — Comparative  General   Balance  Sheet  Statement 
Bond    Funds  $  17,428.41 


Total  Additions   $354,451.78 

Less:    Construction  Material  Returned  $48,031.91 

Retirement  of  Equipment   4,032.50  52,064.41 


Net  Additions  to  Property  Account   $302,387.37 

Cash,  Superintendent's  Contingent  Fund  $  4,000.00 

Represents  cash  in  the  possession  of  the  Superintendent  to  be  used  in  the  pay- 
ment of  claims  and  emergency  expenses.  The  balance  was  verified  by  actual  count  of 
cash  and  certificate  of  depository. 

Cash  with  Treasurer — General    Operating    Fund;  $  197,064.96 

Cash  with  Treasurer— Depreciation    Fund   504,429.22 

Cash  with  Treasurer — Compensation    Insurance    Fund   101,078.20 

Cash  with  Treasurer— Bond  Interest  Fund   36,064.20 

Cash  with  Treasurer— Bond  Redemption   Fund   101,000.00 

The  above  items  represent  cash  in  the  hands  of  the  Treasurer  to  be  used  for  the 
purposes  named. 

Securities  in  Depreciation  Fund  $  979,325.53 

This  covers  the  book  value  of  the  securities  bought  for  the  account  of  the  depre- 
ciation fund  as  follows: 

Name  of  Security  Par  Value    Book  Value 

City  and  Co.  of  S.  F.  3%%  Library  Bonds  $   556,800.00  $492,325.53 

City  and  Co.  of  S.  F.  4%%  School  Bonds   175,000.00  175,000.00 

Hetch  Hetchy  4%%   Bonds   312,000.00  312,000.00 


Total  $1,043,800.00  $979,325.53 

These  securities,  which  are  in  the  custody  of  the  Treasurer,  were  verified  by 
actual  count. 

Accounts  Receivable  $  14,148.06 

Represents  amounts  owing  to  the  Municipal  Railway  by  the  Market  Street  Railway 
Co.  and  others.    It  is  anticipated  that  accounts  to  the  amount  of  $665.65  will  prob- 
ably have  to  be  charged  off  during  the  coming  year  as  uncollectable. 
Materials  and  Supplies  $  237,815.37 

The  value  of  materials  and  supplies  on  hand  to  June  30,  1924,  is  made  up  as  follows: 

Pipe  Yard  $169,487.45 

Storeroom    68,327.92 
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The  material  in  the  pipe  yard  consists  principally  of  material  used  for  construc- 
tion purposes  and  was  priced  at  cost  except  in  a  few  instances  in  which  second  hand 
material  returned  to  stock  was  priced  at  present  values. 

The  material  in  the  storeroom  is  used  mainly  in  connection  with  operations  and 
was  priced  at  cost. 

A  careful  check  was  made  of  the  stock  records  and  an  actual  count  of  stock  was 
made  in  numerous  cases  and  it  is  considered  that  the  quantities  and  values  reported 
are  correct. 

Due  from  General  Fund  Account  of  Advance  for  Twin  Peaks  Tunnel  $  82,152.53 

This  covers  a  payment  made  from  the  Municipal  Railway  funds  to  apply  on  the 
amount  due  R.  C.  Storrie  in  connection  with  their  contract  for  the  construction  of  the 
Twin  Peaks  Tunnel.  Reimbursement  .was  to  have  been  made  by  the  inclusion  of  the 
amount  in  the  tax  rate  for  the  succeeding  year  (1919-20)  but  this  was  not  done,  and 
the  loan  has  not  yet  been  retired. 

Due  from  General  Fund  Account  of  Advance  for  Stockton  St.  Tunnel  $  48,971.20 

Represents  payment  made  from  the  Railway  Funds  in  connection  with  the  con- 
struction of  above  tunnel.  In  case  the  loan  is  not  repaid  the  amount  should  be  trans- 
ferred to  the  property  account  as  a  part  of  the  cost  of  the  road. 

Due  from  General  Fund  Account  of  Advance  for  Ocean  Shore  R.  R.  Switching  $  1,000.00 

This  is  a  loan  to  the  general  fund  to  make  up  a  deficit  in  the  switching  operations 
over  the  old  Ocean  Shore  Railroad  tracks. 

Funded  Debt  $3,992,000.00 

Represents  the  par  value  of  the  bonds  outstanding  in  the  hands  of  the  public  on 
June  30,  1924. 

Accounts  and  Vouchers  Payable    $  221,946.86 

Represents  the  amount  of  current  liabilities  outstanding  on  June  30,  1924. 
Interest  on  Funded  Debt  $  47,773.40 

This  covers  the  interest  liability  on  June  30,  1924. 

Reserve  for  Depreciation  $1,467,977.37 

The  balance  of  this  account  represents  the  amount  of  assets  available  for  the 
purpose  for  which  the  fund  was  created  and  is  made  up  by  setting  aside  annually 
18%  of  the  gross  revenue.  Of  this  amount  4%  was  intended  to  provide  for  accident 
claims  and  the  other  14%  was  to  accumulate  a  fund  for  the  redemption  of  bonds  and 
to  meet  all  charges  and  expenses  arising  on  account  of  replacements,  reconstruction, 
and  depreciation. 

The  assets  available  in  this  fund  are  as  follows: 


Book  Value  of  the  Securities  in  the  Depreciation  Fund  $  979,325.53 

Cash  in  Depreciation  Fund   504,429.22 


Total  Assets   $1,483,754.75 

Less:  Outstanding  Warrants  '.   15,777,38 


The  difference  between  the  above  balance,  $1,467,977.37,  and  the  book  balance 
of  $4,181,331.53,  is  made  up  as  follows: 

Book  Balance,  June  30,  1924  :  .....$4,181,331.53 

Add: 

Interest  on  Depreciation  Fund  Securities  which 


$4,482,319.24 
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Less: 

Transferred  to  Bond  Redemption  Fund — 

Prior  to  1921  $894,000.00 

1922   195,000.00 

1923   200,000.00 

1924   200,000.00  $1,489,000.00 


Transferred  to  Operating  Fund  to  cover  wage 
increase,  etc. — 

Prior  to  1921  $449,701.40 

1923   37,500.89 

1924   60,637.58 


Transferred  to  Additions  and  Betterments — 

Prior  to  1921  $  31,206.35 

1922   125,828.21 

1923   379,533.05 

1924   343,004.48 


Advance  Twin  Peaks  Tunnel   82,152.53  2,998,564.49 


$1,483,754.75 

Less:    Outstandings   15,777.38 

Balance  as  per  report,  June  30,  1924  $1,467,977.37 

Reserve  for  Compensation   Insurance  $  100,492.16 

This  account  represents  a  reserve  created  by  the  setting  aside  of  cash  for  the 
purpose  of  providing  compensation  for  injured  employees.  The  rates  used  are  those 
employed  by  the  State  Compensation  Insurance  Fund. 

The  amount  of  cash  in  the  hands  of  the  Treasurer  on  June  30,  1924,  was  $101,078.20 
as  against  $100,492.16  in  the  reserve,  the  difference  of  $586.04  representing  outstanding 
warrants. 
Surplus 

The  Municipal  Railway  has  no  capital  stock  and  the  excess  of  its  assets  over  its 
liabilities  represents  surplus.  In  the  preparation  of  the  balance  sheet  this  surplus 
has  been  divided  into  two  classes,  first,  that  which  was  created  by  donations  or  con- 
tributions and,  second,  that  which  was  accumulated  from  the  earnings  resulting  from 
the  operation  of  the  road. 
Contributed  Surplus: 

Premium  on  Funded  Debt  $  26,000.38 

Representing  premium  realized  on  sale  of  bonds. 
Contributions  from  General  Taxes  $  306,552.47 

This  is  made  up  as  follows: 

Tax  Moneys  Applied  to  the  Payment  of  Interest  on  Funded 

Debt   $239,901.83 

Cost  of  Bond  Elections   29,628.54 

Contributory  Services  of  Employees   37,022.10 


$306,552.47 

Surplus  from  Income: 

Bonds  Retired  Through  Income  _  $1,489,000.00 

Reserve  for  Bond  Redemption  $  101,000.00 

These  amounts,  totaling  $1,590,000.00,  represent  the  income  which  has  actually  been 
set  aside  for  the  redemption  of  bonds.  Of  this  amount  the  item  of  $1,489,000.00  repre- 
sents bonds  redeemed  and  cancelled  and  the  item  of  $101,000.00  consists  of  cash  in 
the  hands  of  the  Treasurer. 

The  bond  redemption  program  is  as  follows: 

Annual  Serial 
Name  of  Bond  Redemption  Maturity 

Geary  Street  Railway  $  95,000.00  1915-1934 

Market  Street  Railway   6,000.00  1915-1934 

Municipal  Railway   100,000.00  1918-1952 

Advance  General  Fund  Account  Twin   Peaks  Tunnel  $  82,152.53 

Advance  General  Fund  Account  Stockton  Street  Tunnel  $  48,971.20 

Advance  General  Fund  Account  Ocean  Shore  R.  R.  Switching  $  1,000.00 

An  explanation  of  the  preceding  three  items  has  already  been  made. 
Charter  Reserves  for  Insurance  and  Taxes  $  903,802.26 
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For  the  purpose  of  securing  a  comparison  between  the  results  of  the  operation 
of  municipally  owned  utilities  and  those  operated  by  private  capital,  the  Charter  of 
the  City  and  County  of  San  Francisco  provides  that  the  operating  reports  shall 
include  certain  comparison  charges  consisting  of  items  which  constitute  part  of  the 
actual  cost  of  operating  privately  owned  companies,  but  which  the  municipally  owned 
utility  is  not  required  to  pay. 

In  accordance,  therefore,  with  the  above  mentioned  charter  provision,  there  has 
been  charged  to  the  earnings  of  the  Municipal  Railway  certain  amounts  representing 
insurance  and  taxes  for  the  period  December  28,  1912,  to  June  30,  1924. 

The  Municipal  system  not  having  to  pay  any  of  these  charges,  the  receipts  from 
operations  were  deposited  in  the  operating  cash  fund  without  any  restrictions  as  to 
how  they  were  to  be  used.  As  a  matter  of  fact  most  of  the  cash  in  the  operating 
fund  represented  by  such  comparison  charges  was  actually  expended  in  new  con- 
struction and  addition  and  betterment  work,  so  that  these  reserves  representing  obliga- 
tory charter  comparison  charges  have  in  reality  been  used  as  reserves  for  betterments. 

For  the  purpose  of  making  the  balance  sheet  reflect  the  actual  results  of  operations, 
the  amount  expended  in  addition  and  betterment  work  has  been  reflected  in  an  account 
entitled  "Additions  and  Betterments  from  Income",  and  the  charter  reserves  for  in- 
surance and  taxes  carry  a  balance  equal  only  to  the  unused  portion  of  the  original 
reserves. 

Additions  and  Betterments  from  Income  ...$2,199,388.10 

This  account,  as  its  caption  denotes,  represents  the  value  of  construction  and  addi- 
tion and  betterment  work  performed  out  of  the  funds  derived  from  the  operations  of 
the  road. 


Operating  Surplus  $  768,481 

The  details  of  this  are  as  follows: 

Surplus,  June  30,  1923,  as  per  last  report  $484,417.50 

Add:    Reduction   of   Compensation   Insurance  Reserve 

Corresponding  to  Dividends  Declared  by  the  State 

Compensation  Insurance  Fund  Applicable  to  Year 

Ended  June  30,  1924   _..$  14,946.91 

Transfers  from  Depreciation  Fund  to  Operating 
Fund  as  follows: 

Deficits  in  Operating  Fund   60,637.58 

Insurance  Refund  Credited  to  Accident  Insur- 
ance Reserve  but  Deposited  in  Operating  Fund     1,679.85  77,264.34 


$407,213.16 

Deduct:  Amount  Transferred  from  Income  Account  $295,230.03 

Interest  on  Bonds  Credited  to  Income  but  De- 
posited in  Depreciation  Fund   46,519.20 

Adjustment  Reconstruction  of  Lower  Market  St. 

Tracks    19,518.74  361,267.97 


$768,481.13 

Total  Surplus  from   Income  $4,056,832.96 

The  total  surplus  derived  from  the  operation  of  the  road,  all  of  which  has  been 
previously  referred  to  in  detail,  is  as  follows: 

Bonds  Retired  Through  Income  $1,489,000.00 

Reserve  for  Bond  Redemption   101,000.00 

Advance  General  Fund  Account  Twin  Peaks  Tunnel   82,152.53 

Stockton  St.  Tunnel   48,971.20 

Ocean  Shore  R.  R.  Switching   1,000.00 

Charter  Reserves    903,802.26 

Additions  and  Betterments  from  Income   2,199,388.10 

Operating  Surplus    768,481.13 

Total  $4,056,832.96 
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Exhibit  "B"— Comparative  Income  Statement  December  28,  1912,  to  June  30,  1924 

This  statement  presents  in  summary  form  an  analysis  of  the  income  and  expense 
of  the  road  from  the  date  operations  commenced,  December  28,  1912,  to  June  30,  1924; 
also  a  comparison  between  the  fiscal  years  ending  June  30,  1924,  and  June  30,  1923, 
and  an  analysis  of  the  Charter  Comparison  Charges. 

For  the  purpose  of  showing  clearly  just  what  the  property  has  earned,  the  direct 
operating  expenses  have  been  deducted  from  gross  income  and  from  the  resultant 
figures  there  have  been  deducted  in  turn,  Interest  on  Funded  Debt,  Reserve  for  Depre- 
ciation, and  Charter  Comparison  Charges,  a  new  total  being  shown  after  each  deduction. 

Exhibit  "C" — Comparative  Monthly  Income  Statement  Year  Ended  June  30,  1924 

This  statement  presents  an  analysis  of  the  income  and  expenses  of  the  road  by 
months  for  the  fiscal  year  ended  June  30,  1924. 

Exhibit  "D" — Statement  of  Operating   Expenses  by  Primary  Accounts  Prescribed  by 
the  Interstate  Commerce  Commission 

Presents  a  detailed  statement  by  primary  operating  expense  accounts  prescribed  by 
the  Interstate  Commerce  Commission  of  the  general  operating  expenses  shown  in  the 
Comparative  Monthly  Income  Statement,  year  ended  June  30,  1924. 

Exhibit  "E" — Statement  of  Construction  Expenditures  Classified  According  to  the  Road 
and  Equipment  Accounts  Prescribed  by  the  Interstate  Commerce  Commission 

This  statement  which  shows  just  what  the  property  investment  of  the  road  con- 
sists of,  is  complete  with  the  exception  of  the  segregation  of  certain  work  done  by 
contract  out  of  bond  funds.  When  completed  this  information  will  be  valuable  in  case 
it  is  desired  to  redetermine  the  amount  of  depreciation  which  should  be  written  off 
annually  on  the  basis  of  physical  usage,  which  procedure  should  ultimately  be  adopted. 

Exhibit  "F" — Statement  Showing  Results  of  Bus  Line  Operations 

Presents  a  statement  showing  the  result  of  the  operations  of  the  Municipal  Bus 
Lines  for  the  year  ended  June  30,  1924. 
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Comparative  General  Balance  Sheet 
as  of  June  30,  1924 


EXHIBIT  "> 

Assets 


Increase  or 


Capital  Assets: 

Cash  in  Bond  Funds  $^  17,428.41  $  17,428.41 

Road  and  Equipment  (Exhibit  "E")   7,570, J2:>.08      7,267,837.71  $302,387.37 

General  Expenditures    324,872.84  324,872.84 

Total  Capital  Assets   $7,912,526.33  $7,610,138.96  $302,387.37 


Current  Assets: 

Cash— Superintendent's  Contingent  Fund  $  4,000.00  $      3,001.00    $  999.00 

Cash  with  Treasurer: 

General  Operating  Fund    197,064.96  179,815.30  17,249.66 

Depreciation  Fund    504,429.22  496,731.01  7,698.21 

Compensation  Insurance  Fund    101,078.20  108,307.78  7,229.58 

Bond  Interest  Funds    36,064.20  102,826.70  66,762.50 

Bond  Redemption  Funds    101,000.00  101,000.00 

Securities  in  Depreciation  Fund   979,325.53  1,033,384.33  5>h058.80 

Accounts   Receivable    14,148.06  11,362.24  2,785.82 

Materials  and  Supplies    237,815.37  204,967.96  32,847.41 

Total  Current  Assets   $2,174,925.54  $2,241,396.32    $  66,470.78 

Deferred: 

Advance  to  General  Fund  account  Twin  Peaks 

Tunnel   $  82,152.53  $  82,152.53 

Advance  to  General  Fund  account  Stockton  St. 

Tunnel   48,971.20  48,971.20 

Advance  to  General  Fund  account  Ocean  Shore 

R.  R.  Switching    1,000.00  1,000.00 

Total  Deferred  Assets   ..$  132,123.73  $  132,123.73 


Total  Assets  $10,219,575.60    $9,983,659.01  $235,916.59 


Italics  Indicate  Loss  or  Deficiency. 
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Comparative  General  Balance  Sheet 
as  of  June  30,  1924 

EXHIBIT  "A"  (Continued) 
LIABILITIES,  RESERVES  AND  SURPLUS 

] 

1924  1923 

Capital  Liabilities: 

Funded  Debt   $3,992,000.00  $4,192,000.00 

Current  Liabilities: 


Total  Current  Liabilities   $   269,720.26    $   343,126.93    $  73,.'/ 

Reserves: 


Total  Reserves   $1,568,469.53    $1,615,740.31    $  i 

Surplus  Contributed: 


Total  Contributed  Surplus   $   332,552.85  $  332,552.85 

From  Income: 

Bonds  Retired  Through  Income  $1,489,000.00  $1,289,000.00  $200,000.00 

Reserve  for  Bond  Redemption                                101,000.00  101,000.00 

Advance  General  Fund — Twin  Peaks  Tunnel....      82,152.53  82,152.53 

Advance  General  Fund — Stockton  St.  Tunnel....      48,971.20  48,971.20 
Advance   General   Fund — Ocean   Shore  R.  R. 

Switching                                                                1,000.00  1,000.00 

Charter  Reserves                                                   903,802.26  566,591.96  337,210.30 

Additions  and  Betterments  from  Income             2,199,388.10  1,897,000.73  302,387.37 

Operating   Surplus   \                                768,181.13  484,4117.50  284,003.63 

Total  Surplus  from   Income  $4,056,832.96  $3,500,238.92  $556,594.04 

Total  Surplus   $4,389,385.81  $3,832,791.77  $556,594.04 

Total  Liabilities,  Reserves  and  Surplus....$10,219,575.60  $9,983,659.01  $235,916.59 

Italics  Indicate  Loss  or  Deficiency. 
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July 

.  1923 

Revenues: 

Passenger  Revenue   $245,769.00 

Miscellaneous  Revenue    937.50 


Comparative  Monthly  Income  S  I 

ist  September  October  Novel 
!3  1923  1923  195 

61.55  $257,051.80  $279,889.05  $264,6 
37.50  937.50  985.66  1,1 

39.05      $257,989.30      $280,874.71  $265,8 


Total  Income   $253,233.00 

Operating  Expenses: 

Ways  and  Structures  $  8,834.19 

Equipment    14,942.44 

Power    36,817.96 

Conducting  Transportation    118,879.83 

Traffic    45.00 

General  and  Miscellaneous..   12,485.17 


$267,230,55  $261,6 

$    9,793.49  $  8,5 

14,817.20  15,1 

37,645.59  36,6 
120,365.15 


$284,506.21     $2  6  9,41  73: 


118,123.22 
32.00 
12,549.23 


$  6,805.29 
14,820.10 
39,093.49 
130,679.19 
10.25 
15,855.98 


Total  Operating  Expense.....  $192,004.59      $195,905.10      $191,028.75  $207,264.30 


$  5,9i 
16,7i  97 
40,4!  92; 
126,6'  4i 

45 

13,1:  14 
$202,85  l: 


Excess  of  Income  Over  Operating  Ex- 
penses and  Interest  $  44,633.41 

Less:  Reserve  for  Depreciation  and 
Accidents  (18%  of  Gross  Pas- 
senger Revenue)    44,238.42 

Excess  of  Income  Over  Operating  Ex- 
penses, Interest  Depreciation,  and  Ac- 
cident Reserves   $  394.99 

Less:   Charter  Comparison  Charges  23,552.40 


$  54,730.45      $  53,997.05      $  60,646.91  -    $  49,9^  il: 


6,209.32  50,35 


Net  Income  . 


23,157.41      $  17,663.59     $  16,869.11      $  16.U4.15     $  22,91 


Italics  Indicate  Loss  or  Deficiency. 
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Sffor  Year  Ended  June  30,  1924 

fember 


January 

February 

March 

April 

May 

June 

1924 

1924 

1924 

1924 

1924 

1924 

Total 

$265,543.20 

$259,814.15 

$271,329.30 

$267,224.80 

$271,303.10 

$254,289.85 

$3,173,181.33 

969.58 

1,093.75 

1,093.75 

1,093.75 

1,093.75 

1,250.00 

16,352.43 

$266,512.78 

$260,907.90 

$272,423.05 

$268,318.55 

$272,396.85 

$255,539.85 

$3,189,533.76 

3,631.50 

3,631.50 

2,907.75 

2,907.75 

2,907.75 

5,848.95 

46,519.20 

$270,144.28 

$264,539.40 

$275,330.80 

$271,226.30 

$275,304.60 

$261,388.80 

$3,236,052.96 

$  10,516.78 

$  7,860.46 

$  9,999.70 

$  12,538.50 

$  12,352.09 

$  12,113.30 

$  115,467.35 

13,744.85 

13,960.74 

17,184.61 

17,499.92 

17,483.33 

16,321.11 

187,635.88 

40,302.36 

37,974.33 

40,557.68 

38,441.18 

39,543.81 

37,398.94 

465,889.87 

131,078.72 

123,922.06 

131,864.07 

128,883.34 

134,092.71 

129,906.23 

1,523,269.69 

14.00 

109.70 

14,332.63 

12,924.37 

15,191.07 

13,813.13 

14,611.42 

14,572.50 

167,910.36 

$209,989.34 

$196,641.96 

$214,797.13 

$211,176.07 

$218,083.36 

$210,312.08 

$2,460,282.85 

$  60,154.94 

$  67,897.44 

$  60,533.67 

$  60,050.23 

$  57,221.24 

$  51,076.72 

$  775,770.11 

16,178.33 

16,178.33 

16,178.33 

16,178.33 

16,178.34 

16,178.34 

196,223.33 

$  43,976.61 

$  51,719.11 

$  44,355.34 

$  43,871.90 

$  41,042.90 

$  34,898.38 

$  579,546.78 

47,797.77 

46,766.55 

48,839.27 

48,100.46 

48,834.56 

45,772.18 

571,172.64 

$  3,821.16 

$  4,952.56 

$  M83-93 

$  4,228.56 

$  1,191.66 

$  10,813.80 

$  8,374.14 

25,382.44 

24,859.78 

25,924.92 

25,545.26 

25,922.50 

24,348.78 

303,604.17 

$  29,203.60 

$  19,907.22 

$  30,408.85 

$  29,113.82 

$  33,114.16 

$  35,222.58 

$  295,230.03 

MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 
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MUNICIPAL   RAILWAY   OF   SAN  FRANCISCO 


Detail  of  Distribution  of  Primary  Accounts  1923-1924 

(PRIOR  TO  ADJUSTMENT,  JUNE  30,  1924) 
Ways  and  Structures: 


1  Superintendence  of  Ways  and  Structures  $  2,013.75 

4  Rails   102.62 

5  Rail  Fastenings  and  Joints   1,057.71 

6  Special  Work    112.49 

8  Track  and  Roadway  Labor   38,514.45 

9  Miscellaneous  Track  and  Roadway  Expense   1,540.10 

10  Paving    11,993.04 

11  Cleaning  and  Sanding  Tracks   24,474.72 

13  Tunnels  and  Subways   3,125.53 

16  Crossings,  Fences,  Guards  and  Signs   311.91 

17  Signals  and  Interlocking  System   41.10 

20  Poles  and  Fixtures   1,411.66 

22-A  Overhead  Feeders    715.41 

22-B  Underground  Feeders   852.63 

22-C  Track  Bonding    1,050.29 

22-D  Overhead  Trolleys    21,103.30 

23  Miscellaneous  Electric  Line  Expenses   348.40 

24-C  Car  Houses   1,420.16 

24-D  Shops    33.55 

24-E  General  Offices    28.70 

24-F  Stations,  Waiting  Rooms  and  Platforms.   541.47 

24-H  Miscellaneous  Buildings  and  Structures   30.60     $  110,823.59 


9  Superintendence  of  Equipment  $  4,200.00 

0  Passenger  and  Combination  Cars   134,054.51 

2  Service  Equipment    324.17 

3  Electric  Equipment  of  Cars   28,360.40 

6  Shop  Equipment  and  Tools   122,76 

7  Shop  Expenses    5,237.92 

8  Vehicles  and  Horses   1,552.46 

9-A  Repairs  to  Motor  Buses  Owned   16,893.67 


Superintendence  of  Power  $  622.00 

Power  Plant  Equipment   64.16 

Purchased    459,815.94 

for  Lighting  Car  Barns   3,800.16 

Twin  Peaks  Tunnel   1,587.61 


Conducting  Transportation: 


63     Superintendence  of  Transportation  $  94,202.87 

64-A  Conductors    635,991.30 

64-B  Motormen   611,545.35 

66     Miscellaneous  Car  Service  Employees   5,237.76 

67-B  Lubricants  and  Waste   1,900.40 

67-C  Special  Agents  and  Fare  Registers   1,924.19 

67-D  Incandescent  Lamps    2,682.27 

67-E  Miscellaneous  Car  Service  Expenses   1,581.12 


MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Detail  of  Distribution — (Continued) 


Conducting  Transportation  (Continued): 


68  Station  Employees   $  9,031.30 

69  "       Expenses    1,303.21 

70  Car  House  Employees   111,103.15 

71  "       "       Expenses    6,073.43 

72  Operation  of  Signal  and  Interlocking  System   3.15 

73  "         "  Telegraph  and  Telephone    "    3,844.41 

78-A  Clearing  Wrecks    317.25 

7S-B  Miscellaneous  Transportation  Expenses   1,374.42 

78-C  Conductors,  Chauffeurs  Buses  Owned   21,936.00 

78-D  Garage  Expenses,  Buses  Owned   13,317.49  $1,523,369.07 


83  Salaries  and  Expenses  General  Officers  $  6,000.00 

84  "        "  "        Gen.  Office  Clerks   21,078.75 

85  General  Office  Supplies  and  Expenses   3,199.29 

88  Pensions  and  Gratuities   74,031.70 

89  Miscellaneous  and  General  Expenses   3,304.13 

94  Stationery  and  Printing   4,644.74 

94-A  Tickets  and  Transfers  •.   6,667.59 

95  Store  Expenses    6,993.10 

96  Garage  and  Stable  Expense   1,760.62 

97  Rent  of  Tracks  and  Terminals   17,052.86 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


EXHIBIT  "D" 


Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed  by 
the  Interstate  Commerce  Commission  for  Year  Ended  June  30,  1924 

AFTER  ADJUSTMENT 


Ways  and  Structures: 

1     Supt.  of  Ways  and  Structures  $  2,013.75 

3  Ties    53.50 

4  Rails   :   786.78 

5  Rail  Fastenings  and  Joints   1,919.64 

6  Special  Work    2,798.61 

8  Track  and  Roadway  Labor    38,503.75 

9  Miscellaneous  Track  and  Roadway  Expense   1,311.29 

10  Paving    11,989.91 

11  Cleaning  and  Sanding  Track   24,474.72 

13     Tunnels  and  Subways    3,125.53 

16  Crossings,  Fences,  Guards,  and  Signs   295.21 

17  Signal  and  Interlocking  Apparatus   41.10 

20     Poles  and  Fixtures    1,175.30 

22-A  Overhead  Feeders    2,216.73 

22-B  Underground  Feeders    787.99 

22-C  Track  Bonding    1,050.29 

22-D  Overhead  Trolleys    20,683.55 

23     Miscellaneous  Electric  Line  Expenses    185.22 

24-C  Car  Houses    1,420.16 

24-D  Shops    33.55 

24-E  General   Offices    28.70 

24-F  Stations,  Waiting  Rooms  and  Platforms   541.47 

24-H  Miscellaneous  Buildings  and  Structures    30.60 

Total   -. 


Equipment: 

29  Superintendence  of  Equipment  $  4,200.00 

30  Passenger  and  Combination  Cars   131,725.73 

32  Service  Equipment   „   324.17 

33  Electric  Equipment  of  Cars   27,579.17 

36  Shop  Equipment  Machinery  and  Tools   122.76 

37  Shop  Expenses    5,237.92 

38  Vehicles  and  Horses    1,552.46 

39-A  Repairs  to  Motor  Busses  Owned   16,893.67 


Total 


Power: 


45     Superintendence  of  Power   $  622.00 

47     Power  Plant  Equipment    64.16 

59     Power  Purchased   459,815.94 

59-A  Power  Purchased  for  Lighting  Car  Barns   3,800.16 

59-B  Power  Purchased  Twin  Peaks  Tunnel   1,587.61 


Total    465,889.87 


Total  Carried  Forward. 


$  768,993.10 


MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Statement  of  Operating  Expenses — ( Continued ) 


Acct. 

No.                            Description  Amount  Total 

Total  Brought  Forward   $  768,993.10 

Conducting  Transportation: 

63     Superintendence  of  Transportation   ?  94,202.87 

64-A  Conductors    635,991.30 

64-B  Motormen    611,545.35 

66     Miscellaneous  Car  Service  Employees   5,237.76 

67-B  Lubricants  and  Waste   1,900.40 

67-C  Special  Agents  and  Fare  Registers   1,924.19 

67-D  Incandescent  Lamps    2,682.27 

67-E  Miscellaneous  Car  Service  Expense    1,568.12 

68  Station  Employees    9,031.30 

69  Station  Expenses    1,303.21 

70  Car  House  Employees    111,103.15 

71  Car  House  Expense    6,073.43 

72  Operation  of  Signal  and  Interlocking  Apparatus   3.15 

73  Operation  of  Telegraph  and  Telephone  System   3,844.41 

78-A  Clearing  Wrecks    317.25 

78-B  Miscellaneous  Transportation  Expenses    1,374.42 

78-C  Conductors,  Chauffeurs  and  Busses  Owned   21,936.00 

78-D  Garage  Expenses,  Busses  Owned    13,231.11 


Total    1,523,269.69 

Traffic: 

80     Advertising   109.70 

General  and  Miscellaneous: 

83  Salaries  and  Expenses  General  Officers  .$  6,000.00 

84  Salaries  and  Expenses  General  Office  Clerks   21,078.75 

85  General  Office  Supplies  and  Expenses   3,199.29 

88  Pensions  and  Gratuities    74,031.70 

89  Miscellaneous  General  Expenses    3,304.13 

93-  B  Liability  Compensation  Insurance   ^   19,799.28 

94  Stationery  and  Printing    4,644.74 

94-  A  Tickets  and  Transfers    6,667.59 

95  Store  Expenses   6,993.10 

96  Garage  and  Stable  Expense    1,760.62 

97  Rent  of  Tracks  and  Terminals    17,052.86 

100-A  Undistributed  Accounts    3,378.30 


Total    167,910.36 


Total  Operating  Expenses    $2,460,282.85 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the  Interstate 
Commerce  Commission  for  the  Year  Ended  June  30,  1924 


Ways  and  Structures: 

501  Engineering  and  Superintendence   $  294,863.68 

502  Right  of  Way    357,878.22 

503  Other  Lands  Used  in  Electric  Railway  Operations......  112,412.52 

504  Grading    181,181.74 

505  Ballast    78,255.39 

506  Ties    119,228.07 

507  Rails,  Rail  Fastenings  and  Joints   680,246.87 

508  Special  Work    255,961.18 

510  Track  and  Roadway  Labor   173,485.82 

511  Paving    357,351.29 

512  Roadway  Machinery  and  Tools   7,894.76 

515  Bridges,  Trestles,  and  Culverts    1,402.95 

516  Crossings,  Fences,  and  Signs    246.78 

517  Signal  and  Interlocking  Apparatus   •  787.21 

518  Telephone  and  Telegraph  Line   146.40 

519  Poles  and  Fixtures    121,120.01 

520  Underground  Conduits   71,313.64 

521  Distribution  System    405,998.88 

522  General  Office  Buildings   2,289.13 

523  Shop  and  Car  House    756,832.43 

524  Stations,  Miscellaneous  Bldgs.  and  Structures   45,090.47 

527     Cost  of  Road  Purchased   444,112.56 

529  Other  Expenditures    9,776.97 

Total  Ways  and  Structures  

Equipment: 

530  Passenger  and  Combination  Cars   $1,524,185.71 

532  Service  Equipment    14,179.11 

533  Electric  Equipment  of  Cars    179,236.30 

534  Locomotives    2,000.00 

536  Shop  Equipment    20,407.84 

537  Furniture    7,688.25 

538  Miscellaneous  Equipment    54,875.57 

Total  Equipment   

Power: 

544     Transmission  System   $  601.36 

Total  Power   

General  and  Miscellaneous: 

546     Law  Expenditures   $  13,889.66 

550     Miscellaneous    1,316.71 

Total  General  and  Miscellaneous   

Contract  Construction  to  be  segregated  later  

Total   
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


EXHIBIT  "F" 

Statement  of  Bus  Line  Operations 
Year  Ended  June  30,  1924 

Revenues: 

Passenger  Revenue   $  33,323.85 

Q.  M.  Tickets    5.50 

School  Tickets    639.05 

Local  Transfers    11,354.80 

Total  Revenues    $  45,323.20 

Operating  Expenses: 

Repairs  to  Busses   ?  12,445.74 

Tire  Expense    10,350.13 

Garage  Expense    13,317.49 

Conductors  and  Chauffeurs    21,936.00 

Depreciation  (18%  of  Gross  Passenger  Revenue)   5,998.29 

Compensation   Insurance    1,137.22 

Total  Operating  Expenses    65,184.87 

Net  Loss  for  Year   $  19,861.67 

Average  Net  Loss  Per  Day   •  54.26 
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MUNICIPAL    RAILWAY   OF   SAN  FRANCISCO 


Statistical  Data  Fiscal  Year  Ended  June  30,  1924 


Total  Per  Per 

Amount       1       Car-Mile  Car-Hour 

Total  Passenger  Revenue  $3,173,181.33     !        $  .3657  $3.5249 

Total  Operating  Expenses  (taxes  and  deprecia- 
tion not  included)   2,460,282.85      ,  .2836  2.7330 

Total  Operating  Earnings  (taxes  and  deprecia- 
tion not  included)   712,898.48  .0821  .7919 

Ratio  of  Earnings  to  Passenger  Revenue   .2246 

Total  Taxes  and  Charter  Charges   303,604.17  .0350  .3373 

Ratio  to  Passenger  Revenue   .0957 

♦Depreciation    571,172.64  .0658  .6345 

Ratio  to  Passenger  Revenue   .1800 

Operating  Expenses,  Depreciation  and  Taxes.  ..  3,335,059.66  .3844  3.7048 

Ratio  to  Passenger  Revenue    1.0510 

Net  Deficit  from  Operation    161,818.33        >       .0187  ./?'0S 

Ratio  to  Passenger  Revenue   .0510 

fPassenger  Car  Mileage    8,676,611 

jPassenger  Car  Hours    900,224 

Platform  Expense  (62V£>c  per  hour  July  1,  1923 
to  Sept.  15,  1923,  inclusive;  67y2c  per  hour 
Sept.  16,  1923  to  June  30,  1924,  inclusive; 

Bus  Operators  72%c)    1,269,472.65  .1463  1.4102 

Number  of  Passenger  Cars  Owned   209 

Number  of  Work  Cars  Owned   4 


Total  Number  of  Cars  and  Busses  Owned.... 

Passengers  Carried — 5c  fares   

5c  Fares — Government  Tickets   

2V2c  Fares — School  Tickets   

2c  Revenue  Transfers   

Free  Transfers   

Free  Passengers  (employees,  etc.)  

Total  Passengers  Carried  

Number  of  Passengers  Carried  Per  Car  Mile. 


223 
12,954,052 
46,950 
995,854 
327,436 
.2,808,537 
603,788 

'7,736,617 


*The  sum  of  $200,000  expended  from  Depreciation  Reserve  for  Bond  Retirement. 
•(-Includes  Mileage  of  Busses. 
{Includes  Car  Hours  of  Busses. 


Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL   RAILWAY   OF   SAN  FRANCISCO 


Mileage — Single  Track — June  30,  1924 

Operated  Track: 


Track  Owned  and  Operated  June  30th,  1924  59.83 

Track  Owned  and  Operated  jointly  with  the  Market  St.  Railway  Co   5.15 

Total  Operated  Track    64.98 

Non-Operated  Track,  Sidings,  Tarn-Outs,  etc.: 

Masonic  Avenue  Spur   46 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.23 

W>\  jj   

Total  :  ,  -   4.00 

Total  Single  Track  Mileage  June  30,  1924   68.98 

Track  Changes  Made  During  Year  Ended  June  30,  1924: 


Second  Track  laid  on  Brighton  Avenue,  between  Holloway  Avenue  and  Grafton 
Avenue.  (Line  "K"  Terminus)  November  16th,  1923.  .14  miles  of  Single  Track 
Construction. 

MILES,  ROUTES  AND  ROUTE  MILEAGE  JUNE  30,  1924 
9.60    Park  to  Ferries  via  Geary  Street. 
14.12    Ocean  to  Ferries  via  Geary  Street. 

11.82    Thirty-third  Avenue  and  California  street  to  Ferries  via  California 
and  Geary  Streets. 
8.48    Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
7.54    Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 
6.16    Scott  and  Chestnut  Streets  to  Market,  Fourth  and  Ellis  Streets  via 

Chestnut  and  Stockton  Streets. 
9.32    Army  Street  and  Potrero  Avenue  to  Fort  Mason  and  Transport  Docks 

via  Potrero  and  Van  Ness  Avenues. 
9.12    Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market  Streets. 
15.34    Grafton  and  Brighton  Avenues  to  Ferries  via  Ocean  Avenue,  Twin 

Peaks  Tunnel  and  Market  Street. 
15.68    Ocean  Beach  to  Ferries  via  Taraval  Street,  Twin  Peaks  Tunnel  and 
Market  Street. 

107.18    Total  Route  Mileage. 
64.98    Total  Track  Mileage  Operated. 


LINE  "A" 
LINE  "B" 
LINE  "C" 

LINE  "D" 
LINE  "E" 
LINE  "F" 

LINE  "H" 

LINE  "J" 
LINE  "K" 

LINE  "L" 


42.20    Duplicate  Routes. 


FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 

Fiscal  Year  Ended  June  30, 1925 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 


Fiscal  Year  Ended  June  30,  1925 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


Some  of  the  Advantages  of  Living  in 
San  Francisco 


San  Francisco  has  the  finest  harbor  in  the  world.  The  state  of 
California  has  invested  $15,328,678.33  in  docks,  wharves,  etc.  The  com- 
merce of  the  port  of  San  Francisco  exceeds  92,600  tons  daily. 

San  Francisco,  having  a  low  average  rainfall  of  about  23.25  inches, 
which  is  confined  to  four  months  of  the  year,  affords  every  advantage 
for  outdoor  sports,  particularly  yachting. 

San  Francisco  has  two  municipal  golf  courses  of  eighteen  holes 
each,  and  numerous  parks  (of  which  Golden  Gate  Park,  comprising 
1013  acres,  is  the  largest),  yacht  harbor  and  swimming  pools,  all 
municipally  owned. 

San  Francisco  shows  one  of  the  largest  increases  in  population  of 
any  western  city,  having  increased  from  416,912  in  1910  to  683,000 
(authority  of  Telephone  Co.)  in  1925. 

San  Francisco  is  now  engaged  in  a  gigantic  water  and  power 
project,  having  thus  far  invested  forty-five  million  dollars  in  the  Hetch 
Hetchy  System  which,  when  completed,  will  have  a  storage  capacity 
of  one  hundred  and  twelve  billion  gallons,  and  will  be  able  to  deliver 
(-^j  faA*4L/  four  hundred  million  wibit* fut4;  of  water  daily,  capable  of  supplying  a 
population  of  four  million.  The  potential  hydro-electric  horse  power 
of  the  Hetch  Hetchy  Project  is  two  hundred  and  fifty  thousand.  In 
addition,  potential  water  power  to  produce  approximately  seven  hun- 
dred and  fifty  thousand  horse  power  is  tributary  to  San  Francisco. 

San  Francisco  was  settled  by  Juan  Bautista  de  Anza  in  1776,  and 
at  that  time  the  Presidio  and  Mission  Dolores  were  located.  The  City 
of  San  Francisco  was  incorporated  April  15,  1850.  Area:  Land,  42 
square  miles;  Water  (Harbor),  420  square  miles. 
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MUNICIPAL  RAILWAY 


OPERATED  UNDER  THE  DIRECTION  OF 


BOARD  OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.    Election.    Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.    Election.    Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.    Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  April 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Sub- 
sequently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.    First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.    Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  street  from  Kearny  street  to  Thirty-third  avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph, 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway. 

May  16,  1914.    Masonic  avenue  branch  completed. 

August  15,  1914.  Van  Ness  avenue  line  from  Market  street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  avenue  line  in  operation,  Eleventh  and  Market  streets 
to  Twenty-fifth  street  and  Potrero  avenue. 

December  29,  1914.  Stockton  street,  Columbus  avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.    Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.    California  street  line  in  operation  to  Thirteenth  avenue. 
March  28,  1915.    California  street  line  in  operation  to  Thirty-third  avenue. 
April  25,  1915.    Beach  loop,  Geary  street  line,  commenced  operation. 
January  24,  1916.    Stockton  street  branch   ("E")   in  operation  from  Presidio  to 
Market,  Fourth  and  Ellis  streets. 


April  29,  1916.  Church  street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  streets,  ready  for  operation. 

June  1,  1916.  Columbus  avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  street  line  (Sect.  "A"),  Van  Ness  avenue  and  Market  street 
to  Sixteenth  and  Church  streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  streets, 
ready  for  operation. 

December  21,  1916.  Potrero  avenue  line  ("H")  extended  from  Twenty-fifth  street 
to  Army  street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  street  line,  Van  Ness  avenue  and  Market  street  to  Church 
and  Thirtieth  streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  tunnel  line  to  Van  Ness  avenue  and  Bush  street 
commenced  operation. 

May  4,  1918.  Greenwich  street  extension  (Van  Ness  avenue  line),  Scott  to  Baker 
street,  commenced  operation. 

June  1,  1918.  Market  street  line,  Van  Ness  avenue  to  Geary  street,  commenced 
operation,  establishing  through  service,  Ferries  to  Sloat  boulevard. 

October  30,  1918.    Third  loop  opened  at  Ferry  terminus. 

February  21,  1919.  Market  street  line  commenced  operation  over  United  Railroad 
tracks  on  Ocean  avenue  to  Miramar  avenue. 

April  12,  1919.  Taraval  street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  tunnel  to  Thirty-third  avenue,  operating  co-jointly  with  the  United  Railroads  on 
Taraval  street  betwen  Twentieth  avenue  and  Thirty-third  avenue. 

May  18,  1919.  Market  street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  avenues  to  Grafton  avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  avenue  line  ("D")  and 
Union  street  line  ("E")  by  track  connection  on  Union  street  between  Franklin  street 
and  Van  Ness  avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  tunnel. 

December  8,  1919.  Presidio  loop,  Van  Ness  avenue  and  Union  street  lines,  com- 
menced operation. 

January  14,  1923.  Taraval  street  line  commenced  operation  over  extension  on 
Taraval  street,  between  Thirty-third  avenue  and  Ocean  Beach. 

June  30,  1923.    Total  single  track  mileage,  68.84  (see  mileage  statement). 

October  15,  1923.  Taraval  street  line  operated  as  a  through  line  from  Beach 
to  Ferries  via  Twin  Peaks  tunnel  and  Market  street. 

June  30,  1925.    Total  single  track  mileage,  69.40  (see  mileage  statement). 

June  30,  1925.    Total  bus  mileage,  5.42  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1925. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits  as  prepared  by 
Bullock  &  Kellogg,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  find- 
ings and  certificate  of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the 
statistical  report  of  the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN. 

Approved: 

FRED  BOEKEN, 
Superintendent. 
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H.  A.  KELLOGG.  C.  P.  A. 


FRED  D.   BULLOCK.  C.   P.  A. 


BULLOCK  &  KELLOGG 

CERTIFIED  PUBLIC  ACCOUNTANTS 
AMERICAN  BANK  BUILDING 
SAN  FRANCISCO.  CAL. 

TELEPHONE 
GARFIELD  3424 

TEL.  LAKESIDE  2159 

Certificate  of  Audit 
Municipal  Railway  of  San  Francisco 

We  have  made  a  detailed  audit  of  the  books  and  records  of  the  Municipal  Railway 
of  San  Francisco,  covering  the  fiscal  year  ended  June  30,  1925,  and  hereby  certify  that 
the  attached  balance  sheet,  income  statements,  and  supporting  exhibits  were  prepared 
from  the  books  of  account  and  in  our  opinion  accurately  set  forth  the  financial  position 
of  the  road,  as  of  June  30,  1925,  and  the  results  of  its  operation  for  the  period  from 
July  1,  1924,  to  June  30,  1925. 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 

November  17,  1925. 


OAKLAND.  CALIFORNIA 
BACON  BUILDING 


The  Honorable  Finance  Committee, 
Board  of  Supervisors, 
City  and  County  of  San  Francisco, 
San  Francisco,  California. 

Gentlemen: 

In  compliance  with  your  instructions  we  have  made  an  audit  of  the  books  and 
records  of  the  Municipal  Railway  of  San  Francisco,  covering  the  fiscal  year  ended  June 
30,  1925,  and  present  herewith  the  following  statements: 

Exhibit  "A" — Comparative  General  Balance  Sheet  as  of  June  30,  1925. 
Exhibit  "B" — Comparative  Monthly  Income  Statement  for  year  ended  June  30,  1925. 
Exhibit  "C" — Comparative  Income  Account,  December  28,  1912,  to  June  30,  1925. 
Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed 
by  the  Interstate  Commerce  Commission  for  the  year  ended  June 
30,  1925. 

Exhibit  "E" — Statement  of  Construction  Expenditures  Classified  According  to  Road 
and  Equipment  Accounts  Prescribed  by  the  Interstate  Commerce  Com- 
mission for  the  year  ended  June  30,  1925. 

Exhibit  "F" — Statement  Showing  Results  of  Bus  Line  Operations  during  the  year 
ended  June  30,  1925. 

The  preparation  of  the  above  exhibits  was  made  possible  by  the  excellent  records 
of  the  department  which  are  maintained  strictly  in  accordance  with  the  classifications 
prescribed  by  the  Interstate  Commerce  Commission  and  the  Railroad  Commission  of 
California. 

We  believe  that  a  study  of  the  facts  contained  herein  will  be  well  worth  while 
and  give  a  clear  understanding  of  the  results  of  the  operation  of  the  Municipal  Railway 
system  from  its  inception  to  June  30,  1925. 

Yours  very  truly, 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 
San  Francisco,  Cal.,  November  17,  1925. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


COMMENTS  ON  THE  EXAMINATION 


Exhibit  "A" — Comparative  General  Balance  Sheet  Statement 


Road  and  Equipment  $7,992,410.47 

General  Expenditures   324,872.84 

The  balances  of  these  accounts  represent  the  total  cost  of  the  road.  The  net 
increase  in  the  property  account  for  the  year  is  as  follows: 

Total  Additions  $427,145.37 

Less:   Retirement  of  Equipment   4,960.00 


Net  Additions  to  Property  Account  $422,185.39 

Cash,  Superintendent's  Contingent  Fund  $  4,000.00 

Represents  cash  in  the  possession  of  the  Superintendent  to  be  used  in  the  payment 
of  claims  and  emergency  expenses.  Verification  was  made  by  actual  count  of  cash 
and  certification  of  depository. 

Cash  with  Treasurer — General  Operating  Fund  $  223,646.06 

Cash  with  Treasurer — Depreciation  Fund   549,867.28 

Cash  with  Treasurer— Compensation  Insurance  Fund   105,029.42 

Cash  with  Treasurer— Bond  Interest  Fund   50,367.61 

Cash  with  Treasurer — Bond  Redemption  Fund   101,000.00 


Securities  in  Depreciation  Fund  $  943,517.73 

This  represents  the  book  value  of  the  securities  bought  for  the  account  of  the  depre- 
ciation fund  as  follows: 

Name  of  Security                                       Par  Value  Book  Value 

City  and  County  of  S.  F.,  3y2%  Library  Bonds  $  517,800.00  $456,517.73 

City  and  County  of  S.  F.,  4%%  School  Bonds                175,000.00  175,000.00 

Hetch  Hetchy  4%%'  Bonds                                             312,000.00  312,000.00 


Totals   $1,004,800.00  $943; 


Accounts  Receivable... 


This  is  made  up  of  amounts  owing  by  the  Market  Street  Railway  Co.  and  others. 
Materials  and  Supplies  $  153,523.44 

This  represents  the  value  of  materials  and  supplies  on  hand  at  Jane  30,  1925,  and 
is  made  up  as  follows: 

Pipe  Yard  $  70,380.46 

Store  Room   83,142.98 


$153,523.44 

The  material  in  the  pipe  yard  consists  principally  of  material  used  for  construction 
purposes  and  was  priced  at  cost  except  in  a  few  instances  in  which  second-hand  material 
returned  to  stock  was  priced  at  present  values.  The  material  in  the  store  room  is 
used  mainly  in  connection  with  operations  and  was  priced  at  cost. 

A  careful  check  was  made  of  the  stock  records  and  an  actual  count  of  stock  was 
made  in  numerous  cases  and  it  is  considered  that  the  quantities  and  values  renorted 
are  correct. 
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Advances  to  General  Fund,  Twin  Peaks  Tunnel  $  82,152.53 

This  represents  a  payment  out  of  the  Railway  funds  to  apply  on  the  amount  due 
R.  C.  Storrie  &  Co.  in  connection  with  their  contract  for  the  construction  of  the  above 
tunnel.  Reimbursement  was  to  have  been  made  by  the  inclusion  of  the  amount  in  the 
tax  rate  for  the  succeeding  year,  1919-20,  but  this  was  not  done  and  the  loan  has  not 
been  returned. 

Advance  to  General  Fund,  Stockton  St.  Tunnel  $  48,971.20 

The  above  covers  payments  from  the  Railway  funds  in  connection  with  the  con- 
struction of  the  above  tunnel.  In  case  the  loan  is  not  repaid  the  amount  should  be 
transferred  to  the  property  account  as  part  of  the  cost  of  the  road. 

Advance  to  General  Fund — Ocean  Shore  R.  R.  Switching  $  1,000.00 

This  represents  a  loan  to  the  general  fund  to  make  up  a  deficit  in  the  switching 
operations  over  the  old  Ocean  Shore  Railroad  tracks. 

Funded  Debt  $3,791,000.00 

This  amount  represents  the  par  value  of  the  bonds  outstanding  in  the  hands  of 
the  public  on  June  30,  1925. 

Accounts  and  Vouchers  Payable  $  339,763.87 

Represents  the  amount  of  current  liabilities  as  at  June  30,  1925. 
Interest  on  Funded  Debt  $  44,231.75 

This  covers  the  interest  liability  on  Jane  30,  1925. 
Reserve  for  Depreciation  $1,373,288.06 

The  balance  of  this  account  represents  the  amount  of  assets  available  for  the 
purpose  for  which  the  fund  was  created  and  is  made  up  by  setting  aside  annually  18% 
of  the  gross  passenger  revenue.  Of  this  amount  4%  was  intended  to  provide  for  accident 
claims  and  the  other  14%  was  to  accumulate  a  fund  for  the  redemption  of  bonds  and 
to  meet  all  charges  and  expenses  arising  on  account  of  replacements,  reconstruction, 
and  depreciation. 

The  assets  available  in  this  fund  are  as  follows: 

Book  Value  of  Securities  in  the  Depreciation  Fund  $  943,517.73 

Cash  in  Depreciation  Fund   549,867.28 


$1,373,288.06 

The  difference  between  the  above  balance  of  $1,373,288.06  and  the  book  balance  of 
$4,643,447.12  is  made  up  as  follows: 

Book  Balance,  June  30,  1925  $4,643,447.12 


Transferred   to   Bond  Redemption 
Fund: 

Prior  to  1924  $1,489,000.00 

1924-1925    201,000.00  $1,690,000.00 

Transferred  to  Operating  Fund  to 
cover  wage  increases,  etc: 

Prior  to  1924  $  547,839.87 

1924-1925    74,093.94  621,933.81 

Transferred  to  Additions  and  Bet- 
terments: 

Prior  to  1924  $  879,572.09 

1924-1925    221,986.59  1,101,558.68 

Advance,  Twin  Peaks  Tunnel   82,152.53 


Balance  as  per  report,  June  30,  1925... 
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Reserve  for  Compensation  Insurance  $  102,855.52 

This  account  represents  a  reserve  created  by  the  setting  aside  of  cash  for  the 
purpose  of  providing  compensation  for  injured  employees.  The  rates  used  are  those 
employed  by  the  State  Compensation  Insurance  Fund. 

The  amount  of  cash  in  the  hands  of  the  Treasurer  on  June  30,  1925,  was  $105,029.42 
against  $102,855.52  in  the  reserve,  the  difference  of  $2,173.90  representing  outstanding 
warrants. 
Surplus 

The  Municipal  Railway  has  no  capital  stock  and  the  excess  of  its  assets  over  its 
liabilities  represents  surplus.  In  the  preparation  of  the  balance  sheet  this  surplus  has 
been  divided  into  two  classes,  first,  that  which  was  created  by  donations  or  contributions, 
and.  second,  that  which  was  accumulated  from  the  earnings  resulting  from  the  opera- 
tion of  the  road. 
Contributed  Surplus: 

Fremium  on  Funded  Debt  $  26,000.38 

Representing  premium  realized  on  sale  of  bonds. 
Contributed  from  General  Taxes  $  306,552.47 

Representing  the  following: 

Tax  Monevs  Applied  to  the  Payment  of  Interest  on  Funded 

Debt  $239,901.83 

Cost  of  Bond  Elections   29,628.54 

Contributory  Services  to  Employees   37,022.10 

$306,552.47 

Surplus  from  Income: 

Bonds  Retired  Through  Income  $1,690,000.00 

Reserve  for  Bond  Redemption  $  101,000.00 

These  amounts,  totaling  $1,791,000.00,  represent  the  income  which  has  actually 
been  set  aside  for  the  redemption  of  bonds.  Of  this  amount  the  item  of  $1,690,000.00 
represents  bonds  redeemed  and  cancelled  and  the  item  of  $101,000.00  consists  of  cash 
in  the  hands  of  the  Treasurer. 

The  bond  redemption  program  is  as  follows: 

Annual  Serial 
Name  of  Bond  Redemption  Maturity 

Geary  Street  Railway  $  95,000.00  1915-1934 

Market  Street  Railway   6,000.00  1915-1934 

Municipal  Railway   100,000.00  1918-1952 

Advance  General  Fund,  Twin   Peaks  Tunnel  $  82,152.53 

Advance  General  Fund,  Stockton  St.  Tunnel  $  48,971.20 

Advance  General  Fund,  Ocean  Shore  R.  R.  Switching  $  1,000.00 

An  explanation  of  the  above  three  items  has  already  been  made. 

Charter  Reserves  for  Insurance  and  Taxes  $1,119,471.13 

For  the  purpose  of  securing  a  comparison  between  the  results  of  the  operation  of 
municipally  owned  utilities  and  those  operated  by  private  capital,  the  Charter  of  the 
City  and  County  of  San  Francisco  provides  that  the  operating  reports  shall  include 
certain  comparison  charges  consisting  of  items  which  constitute  part  of  the  actual  cost 
of  operating  privately  owned  companies,  but  which  the  municipally  owned  utility  is 
not  required  to  pay. 

In  accordance,  therefore,  with  the  above  mentioned  charter  provision,  there  have 
been  charged  to  the  earnings  of  the  Municipal  Railway  certain  amounts  representing 
insurance  and  taxes  for  the  period  December  28,  1912,  to  June  30,  1925. 

The  Municipal  system  not  having  to  pay  any  of  these  charges,  the  receipts  from 
operations  were  deposited  in  the  operating  cash  fund  without  any  restrictions  as  to 
how  they  were  to  be  used.  As  a  matter  of  fact,  most  of  the  cash  in  the  operating 
fund,  represented  by  such  comparison  charges,  was  actually  expended  in  new  construc- 
tion and  addition  and  betterment  work,  so  that  these  reserves  representing  obligatory 
comparison  charges  have  in  reality  been  used  as  reserves  for  betterments. 

For  the  purpose  of  making  the  balance  sheet  reflect  the  actual  results  of  operations, 
the  amount  expended  in  addition  and  betterment  work  has  been  reflected  in  an  account 
entitled  "Additions  and  Betterments  from  Income,"  and  the  charter  reserves  for  insur- 
ance mid  taxes  carry  a  balance  equal  only  to  the  unused  portion  of  the  original  reserves. 
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Additions  and  Betterments  from  Income  $2,621,573.49 

This  account,  as  its  caption  denotes,  represents  the  value  of  construction  and 
addition  and  betterment  work  performed  out  of  the  funds  derived  from  the  operation 
of  the  road.  Part  of  the  cash  used  in  this  connection  came  from  the  depreciation  fund, 
but  the  larger  portion  consists  of  operating  fund  moneys. 

Operating  Surplus  -  $1,052,316.57 

The  following  is  an  analysis  of  the  above  figure: 

Surplus,  June  30,  1924  $  168,481-13 

Add:  Transfers  from  Depreciation  Fund  to  Operating  Fund  to  cover 

deficits  in  the  latter   74,093.94 


Amount  transferred  from  Income  Acct  $305,162.59 

Interest  on  securities  credited  to  Income  but 

deposited  in  Depreciation  Fund   44,595.20 

Internal  Revenue  tax  on  motor  buses  for  hire 

for  years  1920  to  1924   820.00 

Adjustment — Replacing  Cable  in  Twin  Peaks 

Tunnel    7,351.59 


Total  $1,052,316.51 

Total  Surplus  from  Income  $4,611,851.78 

The  total  surplus  derived  from  the  operations  of  the  road,  all  of  which  has  been 
previously  referred  to  in  detail,  is  as  follows: 

Bonds  Retired  Through  Income  $1,690,000.00 

Reserve  for  Bond  Redemption   101,000.00 

Advance  General  Fund — Twin  Peaks  Tunnel   82,152.53 

Stockton  St.  Tunnel   48,971.20 

Ocean  Shore  R.  R.  Switching   1,000.00 

Charter  Reserves   1,119,471.13 

Additions  and  Betterments  from  Income   2,621,573.49 

Operating  Surplus   1.052.316.51 


Total  :  $4,611,851.78 

Exhibit  "B" — Comparative  Income  Statement,  December  28,  1912,  to  June  30.  1925 
This  statement  presents  in  summary  form  an  analysis  of  the  income  and  expense 
of  the  road  from  the  date  operations  commenced,  December  28,  1912,  to  June  30,  1925, 
and,  also,  a  comparison  between  the  fiscal  years  ending  June  30,  1925,  and  June  30,  1924, 
and  an  analysis  of  the  Charter  Comparison  Charges. 

For  the  purpose  of  showing  clearly  just  what  the  property  has  earned,  the  direct 
operating  expenses  have  been  deducted  from  gross  income  and  from  the  resultant 
figures  there  has  been  deducted  in  turn,  Interest  on  Funded  Debt,  Reserve  for  Deprecia- 
tion, and  Charter  Comparison  Charges,  a  new  total  being  shown  after  each  deduction. 
Exhibit  "C" — Comparative  Monthly  Income  Statement,  Year  Ended  June  30,  1925 
This  statement  presents  an  analysis  of  the  income  and  expense  of  the  road  by 
months  for  the  fiscal  year  ended  June  30,  1925. 

Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts  Prescribed  by  the 
Interstate  Commerce  Commission 

Presents  a  detailed  statement  of  primary  operating  expense  accounts  prescribed 
by  the  Interstate  Commerce  Commission  of  the  general  operating  expenses  shown  in 
the  Comparative  Monthly  Income  Statement,  year  ended  June  30,  1925. 
Exhibit  "E" — Statement  of  Construction  Expenditures  Classified  According  to  the  Road 
and  Equipment  Accounts  Prescribed  by  the  Interstate  Commerce  Commission 

This  statement  shows  just  what  the  property  investment  of  the  road  consists  of 
and  will  prove  valuable  in  case  it  is  desired  to  redetermine  the  amount  of  depreciation 
to  be  written  off  annually  on  the  basis  of  physical  usage. 

Exhibit  "F" — Statement  Showing  Results  of  Bus  Line  Operations 

Presents  a  statement  showing  results  of  operation  of  the  Municipal  Bus  Lines  for 
the  year  ended  June  30,  1925. 
Italics  Indicate  Loss  or  Deficiency. 
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Comparative  General  Balance  Sheet 
as  of  June  30,  1925 


EXHIBIT  "A" 


Capita!  Assets: 

Cash  in  Bond  Funds  

Road  and  Equipment  (Exhibit  "E")... 
General  Expenditures  

Total  Capital  Assets  


$  17,428.41 
..$  7,992,410.47  7,570,225.08 
324,872.84  324,872.84 

...$  8,317,283.31    $  7,912,526.33 


Current  Assets: 

Cash — Superintendent's  Contingent  Fund... 
Cash  with  Treasurer: 

General  Operating  Fund  

Depreciation  Fund  

Compensation  Insurance  Fund  

Bond  Interest  Funds  

Bond  Redemption  Funds  

Securities  in  Depreciation  Fund  

Accounts  Receivable  

Materials  and  Supplies  

Total  Current  Assets  


l-j::.i;  n;.tMi 

549.S67.28 

In.-,,(IL'!).I2 

50,367.61 
101,000.00 
943,517.73 

15,185.25 
i:.:*,..-)23. 1  I 


4,000.00 

197,064.96 
504,429.22 
101,078.20 
36,064.20 
101,000.00 


26.5Sl.lo 
45,438.06 
3,951.22 
14,303.41 


...$  2,146.136.79    $  2,174,925.54 


Deferred : 

Advances  to  General  Fund: 

Twin  Peaks  Tunnel  

Stockton  Street  Tunnel  

Ocean  Shore  Railroad  Switching. 

Total  Deferred  Assets  

Total  Assets  


82,152.53 
48,971.20 
1,000.00 


82.152.53 
48,971.20 
1,000.00 


...$  132,123.73  $  132.123.73 
...$10,595,543.83  $10,219,575.60 


Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  General  Balance  Sheet 
as  of  June  30,  1925 

EXHIBIT  "A"  (Continued) 
LIABILITIES,  RESERVES  AND  SURPLUS 

Increase  or 

1925  1924  Decrease 

Capital  Liabilities: 

Funded  Debt  $  3,791,000.00  $  3,992,000.00  $201,000.00 

Current  Liabilities: 

Accounts  and  Vouchers  Payable  $     339,763.87  $     221,946.86  $117,817.01 

Interest  on  Funded  Debt                                       44,231.75  47,773.40  3,541.65 

Total  Current  Liabilities  $     383,995.62  $     269,720.26  $114,275.36 

Reserves: 

Depreciation   $  1,373,288.06  $  1,467,97J.37  $  9',.6S9.31 

Compensation                                                       102,855.52  100,492.16  2,363.36 

Total  Reserves  $  1,476,143.58  $  1,568,469.53  $  92,325.95 

Surplus  Contributed: 

Premium  on  Funded  Debt  $      26,000.38  $  26,000.38 

Contribution  from  General  Taxes                         306,552.47  306,552.47 

Total  Contributed  Surplus  $     332,552.85  $  332,552.85 

From  Income: 

Bonds  Retired  Through  Income  $  1,690,000.00  $  1,489,000.00  $201,000.00 

Reserve  for  Bond  Redemption                              101,000.00  101,000.00 

Advance  General  Fund,  Twin  Peaks  Tunnel..        82,152.53  82,152.53 

Advance  General  Fund,  Stockton  St.  Tunnel..        48,971.20  48,971.20 
Advance  General  Fund,  Ocean   Shore   R.  R. 

Switching                                                              1,000.00  1,000.00 

Charter  Reserves                                              1,119.471.13  903,802.26  215,668.87 

Additions  and  Betterments  from  Income            2,621,573.49  2,199,388.10  422,185.39 

Operating  Surplus  1,052,316.57  168,.'f81.13  283,835.U 

Total  Surplus  from  Income  $  4,611,851.78  $  4,056,832.96  $555,018.82 

Total  Surplus  $  4,944,404.63  $  4,389,385.81  $555,018.82 

Total  Liabilities,  Reserves  and  Surplus....$10,595,543.83  $10,219,575.60  $375,968.23 


Italics  Indicate  Loss  or  Deficiency. 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  Monthly  Income 


Total  Revenue  $259,831.08 

Interest  on  Securities  Owned   3,450.25 


$271,541.75 
3,450.25 


$270,692.75 
3,450.25 


$282,790.80 
3,450.25 


Total  IncTome  $263,281.33  $274,992.00  $274,143.00  $286,241.05  $273,35 

Operating  Expenses: 

Ways  and  Structures  $  10,793.80  $    8,749.46  $    9,380.74  $  10,484.96 

Equipment                                             15,644.26  15,152.54  14,536.29  17,820.81 

Power                                                    38,390.48  38,548.20  37,577.85  39,205.98 

Conducting  Transportation                  134,117.12  134,951.56  129,587.27  134,815.82 

General  and  Miscellaneous                    13,857.85  14,116.99  14,137.30  13,789.85 

Total   $212,803.51  $211,518.75  $205,219.45  $216,117.42 


Total  Operating  Expenses  ...$212,820.:.! 


Excess  of  Income  Over  Operating  Exp. 

and  Interest  $  34,661.16 

Less:   Reserve  for  Depreciation  and 

Accidents  (18%  of  Gross  Earn.)....  46,572.72 

Excess  of  Income  Over  Operating  Ex- 
pense, Interest,  Depreciation,  and  Acci- 
dent Reserves  $  11,911.56 

Less:   Charter  Comparison  Charges..  24,701.67 

Net  Income  $  36,613.23     $  26,S0S.9 


$2o:.,236.53  $216,134.50 


$  47,656.58  $  53,106.88  $  54,306.96  $  54,4^3^99 
48,680.64         4S,527.82         50,705.47  48,39|o;n 


Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


wfytent  for  Year  Ended  June  30,  1925 

E  T  "B" 


$274,474.20 
3,450.25 


$251,552.70 
3,450.25 


$282,689.50 
3,450.25 


$277,924.45      $255,002.95  $286,139.7 


$283,974.05 
3,450.25 


$280,061.85  $273,899.31 
3,450.25  6,642.4.: 
$283,512.10  $280,541.81 


$  10,212.55 
16,475.62 
39,896.16 
134,230.83 
13,354.79 


$    8,259.82      $  10,412.37 


36,249.12 
122,118.27 
12,399.75 


39,579.62 
136,183.75 
14,407.63 


17,766.11 
38,882.37 
134,222.93 
13,370.39 


$  10,731.49 
16,852.37 
39,756.21 
144,717.63 
14,113.71 


$  10,115.92 
17.617.6S 
39,349.36 
136,031.83 
14,077.68 


S  115,073.68 
197.619.24 
464.990.48 


.1,999.21      $214,169.95      $194,919.86      $218,243.78      $213,049.87      $226,171.41      $217,192.47  $2,E 


$194,936.94      $218,260.87      $213,066.96  $226,188.5" 


VUfi  56,099.39  $  48,354.51  $  44,683.09  $  52,495.96  $  58,974.42  $  41,940.68  $  47,949.::;:;! 
S.  50,211.83         49,208.48         45,082.61         50,687.24         50,918.45         50,214.25  49.106.S1 


fiS'i.20      $  26,910.13 


$  25,007.36     $  IX.SIS.'U     v  .}  }.n  )i;.r, 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Detail  of  Distribution  to  Primary  Accounts  1924-1925 

(PRIOR  TO  ADJUSTMENT,  JUNE  30,  1925) 


Acct. 

No.                             Description  Amount  Total 
Ways  and  Structures: 

1     Superintendence  of  Ways  and  Structures  $  2,042.40 

4  Rails   11.21 

5  Rail  Fastenings  and  Joints   1,329.88 

6  Special  Work   263.91 

8  Track  and  Roadway  Labor   40,924.14 

9  Miscellaneous  Track  and  Roadway  Expense   939.35 

10  Paving    11,557.76 

11  Cleaning  and  Sanding  Tracks   25,913.77 

13     Tunnels  and  Subways   1,555.06 

16  Crossings,  Fences,  Guards  and  Signs   397.43 

17  Signal  and  Interlocking  System   23.75 

20     Poles  and  Fixtures   1,701.85 

22-A  Overhead  Feeders   161.38 

22-C  Track  Bonding   1,458.55 

22-D  Overhead  Trolleys   21,682.50 

23     Miscellaneous  Electric  Line  Expenses   580.13 

24-C  Car  Houses   1,990.73 

24-D  Shops    768.10 

24-E  General  Expenses   85.00 

24-F  Stations,  Waiting  Rooms  and  Platforms   278.32    $  113,665.22 


29  Superintendence  of  Equipment  $  3,600.00 

30  Passenger  and  Combination  Cars   147,765.08 

32  Service  Equipment   115.47 

33  Electric  Equipment  of  Cars   29,760.40 

36  Shop  Equipment  and  Tools   191.56 

37  Shop  Expenses   5,349.08 

38  Vehicles  and  Horses   1,654.31 

39A  Repairs  to  Motor  Buses  Owned   13,464.52 


Power: 


45  Superintendence  of  Power  %  680.00 

47  Power  Plant  Equipment   3.95 

59  Power  Purchased  :   457,752.70 

59-A      "  "       for  Lighting  Car  Barns   4,618.11 

59-B      "  "       for  Lighting  Twin  Peaks  Tunnel   1,935.72  464,990.48 


Conducting  Transportation: 


63  Superintendence  of  Transportation  $  99,025.14 

64A  Conductors    664,399.65 

64-B  Motormen    640,510.95 

66  Miscellaneous  Car  Service  Employees   5,131.74 

C.7-B  Lubricants  and  Waste   1,713.56 

67  E  Special  Agents  and  Fare  Registers   2,488.66 

(17-D  Incandescent  Lamps   1,995.35 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Detail  of  Distribution — ■( Continued ) 


Acct. 

No.                             Description  Amount  Total 
Conducting  Transportation  (Continued): 

67-E  Miscellaneous  Car  Service  Expenses  $  1,955.85 

68  Station  Employees   8,496.85 

69  "       Expenses    1,458.86 

70  Car  House  Employees   116,512.90 

71  "        "       Expenses    6,750.69 

73     Operation  of  Telegraph  and  Telephone  System   4,031.98 

78-A  Clearing  Wrecks   66.10 

78-B  Miscellaneous  Transportation  Expense   496.49 

78-C  Conductors,  Chauffeurs  Buses  Owned   27,742.05 

78-D  Garage  Expenses,  Buses  Owned   18,155.51  1,600,932.33 


General  and  Miscellaneous: 

83  Salaries  and  Expenses,  General  Officers  $  6, 00". mi 

84  "         "          -          General  Office  Clerks   22,949.10 

85  General  Office  Supplies  and  Expense   3,531.44 

88  Pensions  and  Gratuities,  "S.  F.  City  Employees  Retire- 

ment Fund"   76,696.44 

89  Miscellaneous  and  General  Expenses   2,501.81 

94  Stationery  and  Printing   4,693.08 

94-A  Tickets  and  Transfers   5,652.81 

95  Store  Expense   7,296.35 

96  Garage  and  Stable  Expense   2,225.03 

97  Rent  of  Tracks  and  Terminals   17,151.39 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "D" 

Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed  by 
the  Interstate  Commerce  Commission  for  Year  Ended  June  30,  1925 

AFTER  ADJUSTMENT 


Acct. 

No.  Description  Amount  Total 
Ways  and  Structures: 

1  Superintendence  of  Ways  and  Structures  $  2,042.40 

4  Rails    1,828.70 

5  Rail  Fastenings  and  Joints   2,195.64 

6  Special  Work   1,361.91 

8  Track  and  Roadway  Labor   40,791.04 

9  Miscellaneous  Track  and  Roadwav  Expense   835.06 

10  Paving    11,557.76 

11  Cleaning  and  Sanding  Tracks   25,913.77 

13  Tunnels  and  Subways   1,555.06 

16  Crossings,  Fences,  Guards,  and  Signs   "397.43 

17  Signal  and  Interlocking  System   23.75 

20  Poles  and  Fixtures   1,361.02 

22-A  Overhead  Feeders   161.38 

22-B  Underground  Feeders  *(  8.56) 

22-C  Track  Bonding   1,443.04 

22-D  Overhead  Trolleys   20,593.25 

23  Miscellaneous  Electric  Line  Expenses  *(  S6.J,3) 

24-C  Car  Houses   1,990.73 

24-D  Shops    768.10 

24-E  General  Offices   85.00 

24-F  Station  Waiting  Rooms  and  Platforms   263.63 


Total   $  115,073.68 

Equipment: 

29  Superintendence  of  Equipment  $  3,600.00 

30  Passenger  and  Combination  Cars   144,504.19 

32  Service  Equipment  r   115.47 

33  Electric  Equipment  of  Cars   28,778.73 

36  Shop  Equipment,  Machinery  and  Tools   191.56 

37  Shop  Expenses   5,310.46 

38  Vehicles  and  Horses   1,654.31 

39-A  Repairs  to  Motor  Buses  Owned   13,464.52 


Total   '.   197,619.24 

Power: 

45     Superintendence  of  Power  $  6S0.00 

47     Power  Plant  Equipment   3.95 

59     Power  Purchased   457,752.70 

59-A      "  "         for  Lighting  Car  Barns   4,618.11 

59-B      "  "        for  Lighting  Twin  Peaks  Tunnel   1,935.72 


Total    464,990.48 


Total  Carried  Forward   $  777,683.40 


*(  )  Indicates  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 
Statement  of  Operating  Expenses — (Continued) 


Acct. 

No.  Description 
Total  Brought  Forward  


Conducting  Transportation: 

63  Superintendence  of  Transportation  $  99,025.14 

64-A  Conductors    664.3S6.23 

64-B  Motormen    640,507.30 

66  Miscellaneous  Car  Service  Employees   5,131.74 

67-B  Lubricants  and  Waste   1,713.56 

67-C  Special  Agents  and  Fare  Registers   2,488.66 

67-D  Incandescent  Lamps   1,995.35 

67-E  Miscellaneous  Car  Service  Employees   1,930.60 

68  Station  Employees   8,496.85 

69  Station  Expenses   1,458.86 

70  Car  House  Employees   116,512.90 

71  Car  House  Expense   6,384.65 

73  Operation  of  Telegraph  and  Telephone  System   4,031.98 

78-A  Clearing  Wrecks   66.10 

78-B  Miscellaneous  Transportation  Expense   496.49 

78-C  Conductors,  Chauffeurs— Buses  Owned   27,742.05 

78-D  Garage  Expenses,  Buses   18,130.61 


Total    1,600, 


General  and  Miscellaneous: 

83  Salaries  and  Expenses— General  Officers  $  6,000.00 

84  "         "           '•         General  Office  Clerks   22,949.10 

85  General  Office  Supplies  and  Expenses   3,531.44 

88  Pensions  and  Gratuities   76,696.44 

89  Miscellaneous  General  Expenses   2,5i>l.S1 

93-  B  Liability  Compensation  Insurance   17,121.16 

94  Stationery  and  Printing   4,669.33 

94-  A  Tickets  and  Transfers   5,652.81 

95  Store  Expense   7,296.35 

96  Garage  and  Stable  Expense   2.22."..ti:: 

97  Rent  of  Tracks  and  Terminals   17,151.39 

100-A  Undistributed  Accounts   538.26 


Total   

Total  Operating  Expenses... 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "E" 

Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the  Interstate 
Commerce  Commission  for  the  Year  Ended  June  30,  1925 


Acct. 

No.  Description  Amount  Total 

Ways  and  Structures: 

501  Engineering  and  Superintendence  $312,260.60 

502  Right  of  Way   430,696.90 

503  Other  Lands  Used  in  Electric  Railway  Operations   112,412.52 

504  Grading   386,998.65 

505  Ballast    264,683.87 

506  Ties   '.   133,702.27 

507  Rails,  Rail  Fastenings  and  Joints   620,613.29 

508  Special  Work   223,980.42 

510  Track  and  Roadway  Labor   433,505.66 

511  Paving    861,458.23 

512  Roadway,  Machinery,  and  Tools   8,945.99 

513  Tunnels  and  Subways   11,760.00 

515  Bridges,  Trestles,  and  Culverts   3,141.15 

516  Crossings,  Fences,  and  Signs   246.78 

517  Signal  and  Interlocking  Apparatus   787.21 

518  Telephone  and  Telegraph  Line   146.40 

519  Poles  and  Fixtures   196,117.05 

520  Underground  Conduits   107,472.31 

521  Distribution  System   619,247.01 

522  General  Office  Buildings   2,289.13 

523  Shops  and  Car  Houses   898,796.74 

524  Stations,  Miscellaneous  Buildings  and  Structures   50,243.05 

527  Cost  of  Road  Purchased   444,112.56 

529  Other  Expenditures   32,644.00 


Total  Ways  and  Structures   $6,156,261.79 

Equipment: 

530     Passenger  and  Combination  Cars  $1,524,519.41 

532  Service  Equipment   14,179.11 

533  Electric  Equipment  of  Cars   181,231.82 

534  Locomotives    2,000.00 

536  Shop  Equipment   21,005.54 

537  Furniture    10,533.25 

535  Miscellaneous  Equipment   66,025.57 


Total  Equipment   1,819,494.70 

Power: 

544     Transmission  System  $  601.36 


Total  Power   601.36 

General  and  Miscellaneous: 

546     Law  Expenditures  $  13,889.66 

550     Miscellaneous    2,162.96 


Total  General  and  Miscellaneous   16,052.62 


Total    $7,992,410.47 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statement  of  Bus  Line  Operations 
Year  Ended  June  30,  1925 


Passenger  Earnings  .. 

Q.  M.  Tickets  

School  Tickets  

Local  Transfers  

Total  Revenues  ... 


Operating  Expenses: 

Repairs  to  Buses  $  9,385.96 

Tire  Expenses   8,236.32 

Garage  Expense   18,155.51 

Conductors  and  Chauffeurs   27,742.05 

Depreciation  (18%  of  Receipts)   7,337.87 

Compensation  Insurance   1,097.79 

Motor  Bus  Tax   205.00 

Total  Operating  Expenses   72,160.50 

Net  Loss  for  Year   $  16,987.83 

Average  Net  Loss  Per  Day   16.5  I 

Comparative  Yearly  Statement  of  Receipts  and  Passengers  Carried, 


December  28,  1912, 

to  June  30,  1925 

Passenger  Revenue 

3assengers  Ca 

December  28,  1912,  to  December  31,  1913  

 $  444,747.73 

9,723,177 

Year  Ended: 

December  31,  1914  

  1,150,236.39 

27,933,049 

June  30,  1915  

  1,630,778.42 

40,369.865 

June  30,  1916  

  1,970,477.79 

47,886,784 

June  30,  1917  

  1,470,193.00 

36,234,723 

June  30,  1918  

  2,363,365.98 

62,396,036 

June  30,  1919  

  2,391.175.92 

59,341,253 

June  30,  1920  

  2,702,288.56 

66,169,246 

June  30,  1921  

  2,868,616.40 

69,960,834 

June  30,  1922  

  2,884,815.20 

70,757,908 

June  30,  1923  

  2,993,828.70 

73,633,760 

June  30,  1924  

  3,173,181.33 

77,736,617 

June  30,  1925  

  3,268,383.23 

79,900,645 

Total  number  of  Passenger  Cars  Owned,  Year  1913,  43. 
Total  number  of  Passenger  Cars  Owned,  Year  1925,  209,  and  10  Buses. 
Total  Mileage  Owned  and  Operated,  Year  1913,  16.18  Single  Track. 
Total  Mileage  Owned  and  Operated,  Year  1925,  68.98  Single  Track. 

PERCENTAGE  OF  INCREASE  1925  OVER  1913 

Passenger  Revenue  635%         Passenger  Cars  and  Buses  Owned... 

Passengers  Carried  722%         Mileage  Owned  and  P— 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statistical  Data  Fiscal  Year  Ended  June  30,  1925 

Total  Per  Per 

Amount  Car  Mile     Car  Hour 

Total  Passenger  Revenue  $3,268,383.23  $  .3673  $3.5477 

Total  Operating  Expense  (taxes  and  deprecia- 
tion not  included)   2,544,515.59  .2860  2.7619 

Total  Operating  Earnings  (taxes  and  deprecia- 
tion not  included)   723,867.64  .0813  .7858 

Ratio  of  Earnings  to  Passenger  Revenue   .2215 

Total  Taxes  and  Charter  Charges   311,753.11  .0350  .3384 

Ratio  to  Passenger  Revenue   .0954 

♦Depreciation    588,308.97  .0661  .6386 

Ratio  to  Passenger  Revenue   .1800 

Operating  Expenses,  Depreciation  and  Taxes        3,444,577.67  .3871  3.7389 

Ratio  to  Passenger  Revenue   1.0539 

Net  Deficit  from  Operation.....   116,19444  J)  ins  .1912 

Ratio  to  Passenger  Revenue   .0539 

^Passenger  Car  Mileage.....   8,897,271 

tPassenger  Car  Hours   921,280 

Platform  Expense  (67M>c  per  hour;  time  and  one- 
half  for  overtime  after  8  hours,  and  after  10 
hours  range;  time  and  one-half  for  seventh 
day  work;  twelve  days  vacation  per  year  with 
pay).    Bus  Operators,  72%c  per  hour;  same 

conditions  as  Platform  Men   1,332,652.65  .1498  1.4465 

Number  of  Passenger  Cars  Owned   209 

Number  of  Work  Cars  Owned   6 

Total  Number  of  Cars  Owned   215 

Total  Number  of  Buses  Owned   10 

Total  Number  of  Cars  and  Buses  Owned   225 

Passengers  Carried — 5c  Fares  64,783,403 

5c  Fares— Government  Tickets   43,952 

2%c  Fares— School  Tickets   1,009,735 

}2c  Revenue  Transfers   302,016 

Free  Transfers  13,142,709 

Free  Passengers  (employees,  etc.)   618,830 

Total  Passengers  Carried  79,900,645 

Number  of  Passengers  Carried  Per  Car  Mile  8.9S 


*  The  sum  of  $201,000  expended  from  Depreciation  Reserve  Fund  for  Bond  Retirement. 
S  Includes  Mileage  of  Buses, 
t  Includes  Car  Hours  of  Buses. 

1  Transfers  lifted  at  Fillmore  and  Union  Sts.  treated  as  Revenue  Transfers  pending 
result  of  present  Crossing  Litigation. 

Italics  Indicate  Loss  or  Deficiency. 
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Mileage — Single  Track — June  30,  1925 


Operated  Track: 

Track  Owned  and  Operated  June  30,  1925  59.83 

Track  Owned  and  Operated  jointly  with  the  Market  St.  Railway  Co   5.15 

Total  Operated  Track   64.98 

Non-Operated  Track,  Sidings,  Turn-Outs,  etc: 

Masonic  Avenue  Spur  46 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.65 

Total   :   4.42 

Total  Single  Track  Mileage,  June  30,  1925   69.40 

Track  Changes  Made  During  Year  Ended  June  30,  1925: 


Construction  of  Second  Story  of  17th  St.  Car  Barn,  May  5,  1925.  .42  m,iles  of 
Single  Track  installed. 


MILES,  ROUTES  AND  ROUTE  MILEAGE,  JUNE  30,  1925 
9.60    Park  to  Ferries  via  Geary  Street. 
14.12    Ocean  to  Ferries  via  Geary  Street. 

11.82    Thirty-third  Avenue  and  California  Street  to  Ferries  via  California  and 
Geary  Streets. 

8.48  Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
7.54  Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 
6.16    Scott  and  Chestnut  Streets  to  Market,  Fourth  and  Ellis  Streets  via 

Chestnut  and  Stockton  Streets. 
9.32    Army  Street  and  Potrero  Avenue  to  Fort  Mason  and  Transport  Docks 

via  Potrero  and  Van  Ness  Avenues.  ' 
9.12    Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market 
Streets. 

15.34    Grafton  and  Brighton  Avenues  to  Ferries  via  Ocean  Avenue,  Twin 

Peaks  Tunnel  and  Market  Street. 
15.68    Ocean  Beach  to  Ferries  via  Taraval  Street,  Twin  Peaks  Tunnel  and 
Market  Street. 

107.18    Total  Route  Mileage. 
64.98    Total  Track  Mileage  Operated. 

42.20    Duplicate  Routes. 

BUS  ROUTES 

Miles 

ROUTE  NO.  1     From  Terminus  of  Line  "A"  at  10th  Avenue  and  Fulton  Street 


via  Golden  Gate  Park,  9th  Avenue,  Judah  Street,  15th  Avenue 
and  Irving  Street  to  35th  Avenue. 

Mileage  One  Way   2.67 

ROUTE  NO.  2  From  Terminus  of  Line  "B"  at  Cabrillo  Street  and  the  Great 
Highway  via  Great  Highway,  Lincoln  Way  and  48th  Avenue 
to  Fleishhacker  Playfield  at  Sloat  Boulevard. 

Mileage  One  Way   2.75 

Total  Bus  Mileage   5.42 


LINE  "A" 
LINE  "B" 
LINE  "C" 

LINE  "D" 
LINE  "E" 
LINE  "F" 

LINE  "H" 

LINE  "J" 

LINE  "K" 

LINE  "L" 
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High  Lights  on  San  Francisco 


HISTORICAL 

San  Francisco  Bay  was  discovered  in  the  vear  1769  by  Don  Gaspar  de  Portola 
Governor  of  Lower  California,  who  had  left  San  Diego  for  the  purpose  of  finding 
Monterey  Bav. 

San  Francisco  was  incorporated  May  1,  1850,  when  its  population  was  about  21  i 

In  1856  the  city  was  reincorporated,  eliminating  San  Mateo  County  from  its  area! 
(Auditor's  Report  1925.) 

SITUATION 

San  Francisco's  central  position  on  the  Pacific  slope  makes  it  the  logical  point  of 
distribution.  It  is  located  on  the  exact  medial  line  of  population  of  the  Pacific  Coast 
states  and  is  nearer  to  more  people  living  in  this  territory  than  any  other  western  ship- 


The  Golden  Gate  is  63  fathoms  in  depth  and  1%  miles  in  width. 

San  Francisco  has  some  of  the  widest  paved  streets  in  the  world,  among  them  being 
the  Park  Panhandle,  274  feet  wide;  Sloat  Boulevard,  135  feet  wide:  Van  Ness  Avenue, 
125  feet  and  Market  Street,  120  feet. 

CLIMATE 

The  average  temperature  in  San  Francisco  in  summer  is  59  degrees  and  in  winter 
51  degrees.  The  average  number  of  days  of  sunshine  throughout  the  year  is  280.  The 
coolest  months  are  January,  February,  July  and  August.  The  mean  annual  rainfall  in 
San  Francisco  is  22.23  inches. 

San  Francisco,  having  a  low  average  rainfall  of  about  23.25  inches,  which  is  confined 
to  four  months  of  the  year,  affords  every  advantage  for  outdoor  sports,  particularly 
yachting. 

HEALTH  AND  RECREATION 

The  San  Francisco  bay  district  is  the  State's  healthiest  metropolitan  area  for  babies. 
According  to  the  1925  State  Board  of  Health  report  the  infant  mortality  rate  for  the 
State  was  68.5  per  thousand  births.  San  Francisco's  rate  was  55.6. 

San  Francisco's  Golden  Gate  Park,  consisting  of  1,013  acres,  is  four  miles  in  length 
and  is  the  largest  man-made  park  in  the  world.  San  Francisco  has  in  all  forty  parks, 
squares  and  playgrounds. 

The  largest  outdoor  swimming  pool  in  the  world  is  found  in  San  Francisco.  It  is 
1,000  feet  long  and  150  feet  wide. 

There  are  golf  courses  of  eighteen  holes  each,  yacht  harbor  and  swimming  pools,  all 
municipally  owned. 

HARBOR 

San  Francisco  harbor  is  one  of  the  largest  land  locked  harbors  in  the  world,  covering 
an  area  of  420  square  miles.  The  harbor  is  large  enough  to  provide  anchorage  for  the 
combined  navies  of  the  world. 

Foreign  Passenger  Traffic— San  Francisco  ranks  second  in  foreign  passenger  traffic, 
exceeded  only  by  New  York. 
MANUFACTURING 

The  total  value  of  manufactured  products  in  San  Francisco  in  1925,  according  to 
Chamber  of  Commerce  estimates,  was  $529,000,000.  The  five  leading  industries  in  1923 
are  as  follows: 

1—  Printing   $31,833,132 

2—  Coffee  and  Spices    23,8.0.186 

3—  Meat  Packing    20,451,709 

4—  Clothing    16,027,138 

5—  Foundry    14, ,04,193 

San  Francisco  is  now  engaged  in  a  gigantic  water  and  power  project,  having  thus 
far  invested  forty-five  million  dollars  in  the  Hetch  Hetchy  System  which,  when 
completed,  will  have  a  storage  capacity  of  one  hundred  and  twelve  billion  gallons,  and 
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will  be  able  to  deliver  four  hundred  million  gallons  of  water  daily,  capable  of  supplying 
a  population  of  four  million.  The  potential  hydro-electric  horse  power  of  the  Hetch 
Hetchy  Project  is  two  hundred  and  fifty  thousand.  In  addition,  potential  water  power 
to  produce  approximately  seven  hundred  and  fifty  thousand  horse  power  is  tributary  to 
San  Francisco. 

ECONOMIC 

1 —  Bank  Clearings — San  Francisco  ranks  fifth  among  all  the  cities  of  the  country 
in  bank  clearings,  being  preceded  by  New  York,  Philadelphia  and  Boston.  Bank 
clearings  for  the  year  1925  were  43  per  cent  greater  than  in  1921. 

2 —  Postal  Receipts — San  Francisco  now  ranks  among  the  leading  cities  in  postal 
receipts  and  is  in  the  same  class  as  New  York,  Philadelphia,  Boston,  Chicago,  St.  Louis, 
Cleveland,  Detroit  and  Kansas  City.  The  year  1925  shows  an  increase  of  38  per  cent 
over  1921. 

3 —  Trade  and  Shipping — In  1925,  the  Port  of  San  Francisco  ranked  second  only 
to  New  York  in  cargo  tonnage,  value  and  value  per  ton.  An  average  of  more  than  a 
million  dollars  in  goods  a  day  is  handled  to  and  from  foreign  countries  over  the  docks 
of  San  Francisco. 

San  Francisco  shows  one  of  the  largest  increases  in  population  of  any  western  city, 
having  increased  from  416,912  in  1910  to  683,000  (authority  of  Telephone  Co.)  in  1925. 

A — Imports  and  Exports — In  1924  San  Francisco  ranked  sixth  in  exports  and  sixth 
in  imports.  In  total  imports  and  exports,  San  Francisco  ranked  fifth  among  the  forty- 
nine  customs  districts  of  the  United  States,  having  advanced  from  sixth  place  during 
the  last  year. 

The  Hawaiian  Islands  are  San  Francisco's  best  customer.  As  they  are  a  territory 
of  the  United  States  this  trade  does  not  appear  in  foreign  trade  statistics.  San 
Francisco  sold  to  Hawaii  in  1925  $50,700,000  worth  of  commodities  or  two-thirds  of  all 
goods  shipped  to  Hawaii.  For  the  same  period  a  similar  two-thirds  of  all  products 
of  the  Hawaiian  Islands,  valued  at  more  than  $65,000,000,  were  shipped  to  San  Francisco. 

Intercoast  shipping  by  the  Panama  Canal  in  and  out  of  San  Francisco  has  a  value 
of  about  $250,000,000  a  year.  Coastwise  trade  is  estimated  at  $500,000,000  a  year,  to 
which  must  be  added  the  heavy  bay  and  river  commercial  traffic  of  more  than 
$450,000,000. 

MISCELLANEOUS 

San  Francisco's  Civic  Center  is  said  to  be  the  most  impressive  group  of  public 
buildings  in  America.  Lands  and  buildings  for  the  undertaking  cost  approximately 
$20,000,000. 

San  Francisco  has  more  hotels  in  proportion  to  its  size  than  any  other  city  in  the 
country.  There  are  now  in  the  city  1,500  buildings  which  are  classed  as  hotels  in  the 
municipal  records.    (Ernest  Drury.) 

San  Francisco  has  the  highest  telephone  development  of  any  city  in  the  world— 
i.  e.,  cities  over  100,000. 


MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD  OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.  Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  A.pril 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Sub- 
sequently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.   First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.  Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system i  commenced 
operation  on  Geary  Street  from  Kearny  Street  to  Thirty-third  Avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  Street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway. 

May  16,  1914.  Masonic  Avenue  branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  Street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  Streets 
to  Twenty-fifth  Street  and  Potrero-  Avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.  Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.  California  Street  line  in  operation  to  Thirteenth  Avenue. 
March  28,  1915.  California  Street  line  in  operation  to  Thirty-third  Avenue. 
April  25,  1915.  Beach  loop,  Geary  Street  line,  commenced  operation. 
January  24,  1916.    Stockton  Street  branch  ("E")  in  operation  from  Presidio  to 
Market,  Fourth  and  Ellis  Streets. 
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April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  Streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  Avenue  and  Market  Street 
to  Sixteenth  and  Church  Streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  Streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  Street 
to  Army  Street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  Street  line,  Van  Ness  Avenue  and  Market  Street  to  Church 
and  Thirtieth  Streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  tunnel  line  to  Van  Ness  Avenue  and  Bush  Street 
commenced  operation. 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
Street,  commenced  operation. 

June  1,  1918.  Market  Street  line,  Van  Ness  Avenue  to  Geary  Street,  commenced 
operation,  establishing  through  service,  Ferries  to  Sloat  boulevard. 

October  30,  1918.  Third  loop  opened  at  Ferry  terminus. 

February  21,  1919.  Market  Street  line  commenced  operation  over  United  Railroad 
tracks  on  Ocean  Avenue  to  Miramar  Avenue. 

April  12,  1919.  Taraval  Street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  tunnel  to  Thirty-third  Avenue,  operating  co-jointly  with  the  United  Railroads  on 
Taraval  Street  between  Twentieth  Avenue  and  Thirty-third  Avenue. 

May  18,  1919.  Market  Street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  Avenues  to  Grafton  Avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  Avenue  line  ("D")  and 
Union  Street  line  ("E")  by  track  connection  on  Union  Street  between  Franklin  Street 
and  Van  Ness  Avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  tunnel. 

December  8,  1919.  Presidio  loop,  Van  Ness  Avenue  and  Union  Street  lines,  com- 
menced operation. 

January  14,  1923.  Taraval  Street  line  commenced  operation  over  extension  on 
Taraval  Street,  between  Thirty-third  Avenue  and  Ocean  Beach. 

June  30,  1923.  Total  single  track  mileage,  68.84  (see  mileage  statement). 

October  15,  1923.  Taraval  Street  line  operated  as  a  through  line  from  Beach  to 
Ferries  via  Twin  Peaks  tunnel  and  Market  Street. 

October  6,  1925.  Line  ("M")  commenced  operation  between  Plymouth  Avenue  and 
Broad  Street  to  St.  Francis  circle. 

June  30,  1926.  Total  single  track  mileage,  74.12  (see  mileage  statement). 

June  30,  1926.  Total  bus  mileage,  7.40  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1926. 

In  addition  to  the  detailed  statements  heretofore  hied,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  balance  sheet  and  other  exhibits  as  prepared  by 
Bullock  &  Kellogg,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  find- 
ings and  certificate  of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the 
statistical  report  of  the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN. 

Approved:  Supt.  Bureau  of  Accounts. 

FRED  BOEKEN, 
Superintendent. 
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H.  A.  KELLOGG,  C.  P.  A. 


FRED  D.   BULLOCK.  C.   P.  A. 


BULLOCK  &  KELLOGG 

CERTIFIED  PUBLIC  ACCOUNTANTS 
AMERICAN  BANK  BUILDING 


OAKLAND.  CALIFORNIA 
BACON  BUILDING 
TEL.  LAKESIDE  2159 


Certificate  of  Audit 
Municipal  Railway  of  San  Francisco 

We  have  made  a  detailed  audit  of  the  books  and  records  of  the  Municipal  Railwav 
of  San  Francisco,  covering  the  fiscal  year  ended  June  30,  1926,  and  hereby  certify 
that  the  attached  balance  sheet,  income  statements,  and  supporting  exhibits  were  pre- 
pared from  the  books  of  account  and  in  our  opinion  accurately  set  forth  the  finan- 
cial position  of  the  road,  as  of  June  30,  1926,  and  the  results  of  its  operation  for  the 
period  from  July  1,  1925,  to  June  30,  1926. 

BULLOCK  &  KELLOGG, 

Certified  Public  Accountants. 

October  26,  1926. 


The  Honorable  Finance  Committee, 
Board  of  Supervisors, 
City  and  County  of  San  Francisco, 
San  Francisco,  California. 

Gentlemen: 

Pursuant  to  engagement  we  have  made  an  audit  of  the  books  and  records  of  the 
Municipal  Railway  of  San  Francisco  covering  the  fiscal  year  ended  June  30, 
present  herewith  the  following  statements: 

Exhibit  "A" — Comparative  General  Balance  Sheet  as  of  June  30.  v>-'" 
Exhibit  "B" — Comparative  Monthly  Income  Statement  for  the  vear  ended  June  30, 
1926. 

Exhibit  "C" — Comparative  Income  Account  December  28,  1912.  to  June  30,  1926. 
Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts  as  prescribed 

by  the  Interstate  Commerce  Commission  for  the  vear  ended  June  30, 

1926. 

Exhibit  "E" — Statement  of  Construction  Expenditures  Classified  according  to  Road 
and  Equipment  Accounts  Prescribed  by  the  Interstate  Conn 
mission  for  the  year  ended  June  30,  1926. 

Exhibit  £'F" — Statement  showing  Results  of  Bus  Line  Operations  during  the  year 
ended  June  30,  1926. 

Yours  very  truly, 
BULLOCK   &  KELLOGG. 
Certified  Public  Accountants. 
San  Francisco,  Cal.,  October  26,  1926. 
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COMMENTS  ON  THE  EXAMINATION 


Exhibit  "A" — Comparative  General  Balance  Sheet 


Road  and  Equipment  .. 


General  Expenditures   324,872.84 

,  1926. 


Cash— Superintendent's  Contingent  Fund  $  4,000.00 

This  fund  is  in  the  possession  of  the  Superintendent  to  be  used  in  the  payment  of 
claims  and  emergency  expenses.  Verification  was  made  by  actual  count  of  cash  and  by 
certification  of  depositories. 


Cash  with  Treasurer: 

General  Operating  Fund  $  293,378.24 

Depreciation  Fund   271,110.68 

Depreciation  Reserve  Fund    121,937.27 

Accident  Reserve  Fund   109,739.29 

Compensation  Fund    131,296.81 

Bond  Interest  Funds    29,470.00 

Bond  Redemption  Fund    97,100.00 

The  above  items  represent  cash  in  the  hands  of  the  treasurer  to  be  used  for  the  pur- 
poses named.  During  the  year  under  review  two  new  funds  have  been  created  by  the 
Board  of  Supervisors,  i.  e.,  Depreciation  Reserve  Fund  and  Accident  Reserve  Fund. 
These  are  referred  to  in  greater  detail  later  on  in  the  report. 

Securities  in  Depreciation  Fund  $  860,946.73 


Par  Value  Book  Value 

City  and  County  of  S.  F,  3V2%  Library  Bonds  $   478,800.00  $  420,946.73 

City  and  County  of  S.  F,  4%%  School  Bonds               128,000.00  128,000.00 

Hetch  Hetchy  iy2%  Water  Bonds                               312,000.00  312,000.00 

$   918,800.00       $  860,946.73 
These  securities  are  in  the  custody  of  the  treasurer  and  were  verified  by  actual  in- 
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Accounts  Receivable 


$  26,202.50 


This  is  made  up  of  amounts  owing  by  the  Market  Street  Railway  and  others. 


Materials  and  Supplies. 


.$  170.149.65 


This  represents  the  value  of  materials  and  supplies  on  hand  at  June  30,  1926,  and  is 
made  up  of  the  following: 


The  pipe  yard  stores  consist  principally  of  material  used  for  construction  purposes 
and  were  priced  at  cost  except  in  a  few  instances  in  which  second  hand  material  rt-r.irin  d 
to  stock  was  priced  at  present  values.  The  material  in  the  store  room  is  used  mainly 
in  connection  with  operations  and  was  priced  at  cost. 

A  careful  check  was  made  of  the  stock  records  and  an  actual  physical  count  was 
made  in  numerous  cases.  It  is  considered  that  the  quantities  and  values  reported  are 
correct. 


Advances  to  General  Fund — Twin  Peaks  Tunnel  $  82,152.53 

As  reported  in  previous  audits  this  item  represents  payment  out  of  the  Railway 
Fund  to  apply  on  the  amount  due  R.  C.  Storrie  &  Co.  in  connection  with  their  contract 
for  the  construction  of  the  above  tunnel.  Reimbursement  was  to  have  been  made  by 
the  inclusion  of  the  amount  in  the  budget  for  the  succeeding  year  1919-20,  but  this  was 
not  done  and  the  loan  has  never  been  returned. 


Advances  to  General  Fund — Stockton  Street  Tunnel  $  48,971.20 

This  covers  payments  from  the  Railway  funds  in  connection  with  the  construction 
of  the  above  tunnel.  In  case  the  loan  is  not  repaid  this  amount  will  eventually  be  a 
charge  to  cost  of  road. 


Advances  to  General  Fund — Ocean  Shore  R.  R.  Switching  $  1.000.CO 

This  represents  a  loan  to  General  Fund  to  make  up  a  deficit  in  the  switchins  opera- 
tions over  the  old  Ocean  Shore  Railroad  tracks. 


Funded  Debt   $3,590,100.00 

This  amount  represents  the  par  value  of  the  bonds  outstanding  in  the  hands  of  the 
public  on  June  30,  1926. 


Accounts  and  Vouchers  Payable  $  267,916.01 

This  represents  the  amount  of  current  liabilities  as  at  June  30,  1926. 


Interest  on  Funded  Debt  -  $  40.845.08 

This  covers  interest  liability  as  at  June  30,  1926. 


Reserve  for  Depreciation  (Old  Fund)  $1,117,483.77 

The  balance  of  this  account  represents  the  amount  of  assets  available  for  the  pur- 
pose for  which  the  fund  was  created.  This  fund  was  built  up  by  setting  aside,  annually. 
18%  of  the  gross  passenger  revenue  for  the  purpose  of  providing  funds  for  payment  of 
accident  claims  and  redemption  of  bonds;  also  to  meet  all  charges  and  expenses  arising 
on  account  of  replacements,  reconstruction,  and  depreciation. 


Pipe  Yard   

Store  Room  .... 


77,112.41 


170,149.65 
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The  ordinance  authorizing  the  above  reserves  was  repealed  by  the  Board  of  Su- 
pervisors and  a  new  ordinance  was  passed  providing  for  the  installation  of  separate  funds 
for  (1)  accidents,  (2)  interest  and  redemption  requirements,  (3)  replacements,  recon- 
struction and  depreciation.  It  was  further  ordered  that  the  sum  of  one  hundred  thou- 
sand dollars  be  transferred  from  the  old  Depreciation  Fund  to  the  new  Depreciation 
Reserve  Fund  and  a  like  sum  transferred  to  the  Accident  Reserve  Fund.  These  items 
are  referred  to  later. 

The  above  rearrangement  of  funds  was  made  on  May  1,  1926,  so  that  the  accounting 
for  the  first  ten  months  of  the  fiscal  year  is  based  on  the  old  ordinance  and  that  for 
May  and  June  on  the  new  ordinance. 

The  balance  remaining  in  the  old  fund  will  be  used  for  carrying  to  completion  the 
construction  of  new  lines  such  as  that  planned  for  Judah  Street.  The  available  assets 
comprising  this  fund  are  as  follows: 

Book  Value  of  Securities  in  the  Old  Depreciation  Fund  $  860,946.73 

Cash  in  Old  Depreciation  Fund    271,110.68 

Total  Assets   *  .$1,132,057.41 

Less:  Outstanding  Warrants    14,573.64 

$1,117,483.77 

The  difference  between  the  above  balance  of  $1,117,483.77  and  the  book  balance 
of  $5,061,418.90  is  made  up  as  follows: 

Book  Balance,  June  30,  1926  $5,061,418.90 

Add: 

Interest  on  Depreciation  Fund  Securities  Credited  to  Income 

Account  and  Included  in  Surplus   389,049.91 

$5,450,468.81 

Less: 

Transferred  to  Bond  Redemption  Fund  $1,887,000.00 

Transferred  to  Operating  Fund  to  Cover  Wage  In- 
creases, etc   717,354.43 

Transferred  to  Additions  and  Betterments   1,431,904.44 

Advance  Twin  Peaks  Tunnel   82,152.53 

Transferred  to  New  Depreciation  Reserve  Fund....  100,000.00 

Transferred  to  New  Accident  Reserve  Fund   100,000.00  4,318,411.40 

$1,132,057.41 

Less:  Outstanding  Warrants,  June  30,  1926   14,573.64 

Balance  as  per  report  June  30,  1926   $1,117,483.77 

Depreciation  Reserve  (New)  $  119,375.48 

The  ordinance  providing  for  the  above  reserve  calls  for  the  setting  aside,  annually, 
of  a  sum  equal  to  three  per  cent  of  the  total  cost  of  the  road  and  equipment  of  the 
Municipal  Railway.  In  addition,  as  previously  stated  in  this  report,  the  sum  of  $100,- 
000.00  was  to  be  transferred  from  the  old  depreciation  fund  to  this  fund. 

The  moneys  thus  accumulated  are  to  be  used  for  the  purpose  of  meeting  all  charges 
and  expenses  that  may  arise  on  account  of  replacement,  reconstruction,  and  depre- 
ciation. 

The  amount  of  the  cash  in  the  hands  of  the  treasurer  at  June  30,  1926,  was  $121,- 
937.27  against  $119,375.48  in  the  reserve,  the  difference  being  outstanding  warrants. 

The  ordinance  effecting  the  change  in  the  method  of  handling  depreciation  went 
into  effect  so  late  in  the  year  that  there  was  not  sufficient  time  to  arrange  a  permanent 
basis  for  accounting  for  depreciation  fund  expenditures.  We  have  this  matter  under 
discussion  with  the  management  and  when  a  satisfactory  plan  is  finally  agreed  upon  and 
adopted,  the  necessary  adjustments  will  be  made. 
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Accident  Reserve   $  104,609.28 

This  reserve  was  created  by  the  ordinance  mentioned  in  the  previous  comment.  It 
provides  in  this  instance  for  the  setting  aside  of  a  sum  or  sums  that  shall  a_..r.  -at. 
annually  an  amount  equal  to  two  and  one-half  (2V2%)  per  cent  of  the  gros- 
revenue;  said  ordinance  also  provided  an  opening  balance  for  this  fund  by  transfer- 
ring $100,000.00  from  the  old  Depreciation  Fund. 

The  money  thus  set  aside  is  to  be  used  to  pay  claims  for  accidents  and  damages 
resulting  from  the  operation  of  the  railway  and  expenses  incidental  thereto  such  as 
expenditures  of  claim  and  legal  departments. 

The  actual  amount  of  cash  in  the  hands  of  the  treasurer  on  June  30,  L926,  to 
the  credit  of  this  fund  was  $109,739.29,  the  difference  being  outstanding  warrants. 


Compensation  Insurance  Reserves  $  127,756.56 

This  reserve  was  created  for  the  purpose  of  providing  compensation  for  injured 
employees  and  is  based  on  the  rates  employed  by  the  State  Compensation  Fund. 

The  amount  of  cash  in  the  hands  of  the  Treasurer  on  June  30,  1926,  was  $131,- 
296.81  against  $127,756.56  in  the  reserve,  the  difference  representing  outstanding  war- 
rants. 


Surplus 

The  Municipal  Railway  has  no  capital  stock  and  the  excess  of  its  asset  - 
liabilities  represents  surplus.  In  the  preparation  of  the  balance  sheet  this  surplus  has 
been  divided  into  two  classes,  first,  that  which  was  created  by  donations  or  contribu- 
tions and,  second,  that  which  was  accumulated  from  the  earnings  resulting  from  the 
operation  of  the  road. 


Contributed  Surplus 

Premium  on  Funded  Debt  $  26.000.38 

This  represents  premium  realized  on  sale  of  bonds. 

Contributed  from  General  Taxes  $  306,552.47 

This  is  made  up  of  the  following: 

Tax  Moneys  Applied  to  the  Payment  of  Interest  on  Funded 

Debt   $  239,901.83 

29.62S.54 


Donated   Equipment  _  $  24.000.00 

This  represents  the  cost  of  three  Pierce  Arrow  six-cylinder  buses  donated 
by  the  residents  of  Westwood  Park. 


Surplus  from  Income 

Bonds  Retired  through  Incomes  $1,887,000.00 


Reserve  for  Bond  Redemption   97.100.00 

These  amounts,  totaling  $1,984,100.00,  represent  the  income  which  has  actually 
been  set  aside  for  the  redemption  of  bonds.  Of  this  amount  $1,887,000.00  represents  bonds 
redeemed  and  cancelled  and  the  item  $97,100.00  consists  of  cash  in  the  hands  of  the 
treasurer. 

The  bond  redemption  program  is  as  follows: 


Name  of  Bond  Annual  Redemption  Serial  Maturity 

Geary  Street  Railway  $  95,000.00 

Market  Street  Railway    6,000.00 

Municipal  Railway   100,000.00 
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Advance  General  Fund  Twin  Peaks  Tunnel  $  82,152.53 

Advance  General  Fund  Stockton  Street  Tunnel   48,971.20 

Advance  General  Fund  Ocean  Shore  R.  R.  Switching   1,000.00 

The  nature  of  these  items  has  been  explained  elsewhere. 

Charter  Reserve  for  Insurance  and  Taxes  $1,414,258.02 


For  the  purpose  of  securing  a  comparison  between  the  results  of  the  operation  of 
municipally  owned  utilities  and  those  operated  by  private  capital,  the  Charter  of  the 
City  and  County  of  San  Francisco  provides  that  the  operating  reports  shall  include 
certain  comparison  charges  consisting  of  items  which  constitute  part  of  the  actual  cost 
of  operating  privately  owned  companies,  but  which  the  municipally  owned  utility  is 
not  required  to  pay. 

In  accordance  with  the  above  charter  provision  there  have  been  charged  to  the  earn- 
ings of  the  Municipal  Railway  certain  amounts  representing  insurance  and  taxes  for 
the  period  December  28,  1912,  to  June  30,  1926. 

The  municipal  system  not  having  to  pay  any  of  these  charges,  the  receipts  from 
operations  were  deposited  in  the  operating  cash  fund  without  any  restrictions  as  to  how 
they  were  to  be  used.  As  a  matter  of  fact,  most  of  the  cash  in  the  operating  fund  rep- 
resented by  such  comparison  charges  was  actually  spent  in  new  construction  and  addi- 
tion and  betterment  work  so  that  these  reserves  representing  obligatory  comparison 
charges  have  in  reality  been  used  as  reserves  for  betterments. 

For  the  purpose  of  making  the  balance  sheet  reflect  the  actual  result  of  operations, 
the  amount  expended  in  addition  and  betterment  work  has  been  reflected  in  an  account 
entitled  "Additions  and  Betterments  from  Income"  and  the  charter  reserves  for  insur- 
ance and  taxes  carry  a  balance  equal  only  to  the  unused  portion  of  the  original  reserves. 


Additions  and  Betterments  from  Income  $2,874,570.66 

This  account,  as  its  caption  denotes,  represents  the  value  of  construction  and  addi- 
tion and  betterment  work  performed  out  of  the  funds  derived  from  the  operation  of 
the  road.  Part  of  the  cash  used  in  this  connection  came  from  the  old  depreciation  fund 
and  the  balance  consists  of  operating  fund  moneys. 


Operating  Surplus  $1,311,956.06 

The  following  is  an  analysis  of  the  above: 

Surplus,  June  30,  1926   $1,052,316.57 

Credits:  Transfers  from  Depreciation  Fund  to  Operat- 
ing Fund  to  cover  deficits  in  the  latter...  $  95,420.62 

Insurance  Refunds  credited  to  Compensation  Re- 
serve but  deposited  in  Operating  Fund   337.23 

Adjustment  of  Reserve  for  Bond  Redemption   3,900.00  99,657.85 


$  952,65S.7  > . 

Debits'.  Interest  on  Securities  credited  to  Income  but 

deposited  in  Depreciation  Fund   $  43,467.00 

Amount  transferred  from  Income  Account   315,S30.34  359,297.34 


Total 
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Total  Surplus  from  Income  $5,093,096.35 

The  total  surplus  derived  from  the  operations  of  the  road,  all  of  which  has  been 
referred  to  in  detail,  is  as  follows: 

Bonds,  Retired  through  Income  $1,887,000.00 

Reserve  for  Bond  Redemption    97,100.00 

Advance  General  Fund — Twin  Peaks  Tunnel   82,152.53 

Advance  General  Fund — Stockton  Street  Tunnel   48,971.20 

Advance  General  Fund — Ocean  Shore  R.  R.  Switching   1,000.00 

Charter  Reserves    1,414,258.02 

Additions  and  Betterments  from  Income  -.   2,874,570.66 

Operating  Surplus    1,311,956.00 

$5,093,096.35 

Exhibit  "B" — Comparative  Monthly  Income  Statement  Year  Ended  June  30,  1926 

This  statement  presents  an  analysis  of  the  income  and  expense  of  the  road  by 
months  for  the  fiscal  year  ended  June  30,  1926. 

Exhibit  "C" — Comparative  Income  Statement  December  28,  1912,  to  June  30,  1926 

This  statement  presents  in  summary  form  an  analysis  of  the  income  and  expense 
of  the  road  from  its  inception  in  December  28,  1912,  to  June  30,  1926,  and  also  a  com- 
parison between  the  fiscal  years  ended  June  30,  1926,  and  June  30,  1925. 

Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts  Prescribed  by  the 
Interstate  Commerce  Commission 

Presents  a  detailed  statement  as  prescribed  by  the  Interstate  Commerce  Commis- 
sion of  the  general  operating  expenses  shown  in  the  Income  Statement  for  the  year 
ended  June  30,  1926. 

Exhibit  "E"— Statement  of  Construction  Expenditures  Classified  According  to  Road  and 
Equipment  Accounts  Prescribed  by  the  Interstate  Commerce  Commission. 
This  statement  shows  just  what  the  property  investment  at  June  30,  1926.  con- 
sisted of. 

Exhibit  "F"— Statement  Showing  Results  of  Bus  Line  Operations 

Presents  a  statement  showing  results  of  operation  of  the  Municipal  Bus  lines  tor 
the  year  ended  June  30,  1926. 
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Comparative  General  Balance  Sheet  as  of  June  30,  1926 

EXHIBIT  "A" 


Increase 

Capital  Assets  ASSETS  Decrease 

1926  1925 

Road  and  Equipment  $  8,245,407.64    $  7,992,410.47    $  252,997.17 

General  Expenditures    324,872.84  324,872.84 


Total  Capital  . 


...$  8,570,280.48    $  8,317,283.31    $  252,997.17 


Current  Assets 

Cash— Superintendent's  Contingent  Fund  $  4,000.00    $  4,000.00 
Cash  with  Treasurer: 

General  Operating  Fund   293,378.24  223,646.06  69,732.18 

Depreciation  Fund— Old    271,110.68  549,867.28  278,756.60 

Depreciation  Reserve  Fund    121,937.27  121,937.27 

Accident  Reserve  Fund    109,739.29  109,739.29 

Compensation  Insurance  Fund    131,296.81  105,029.42  26,267.39 

Bond  Interest  Funds   29,470.00  50,367.61  20,897.61 

Bond  Redemption  Funds    97,100.00  101,000.00  3,900.00 

Securities  in  Depreciation  Fund    860,946.73  943,517.73  82,571.00 

Accounts  Receivable    26,202.50  15,185.25  11,017.25 

Materials  and  Supplies    170,149.65  153,523.44  16,626.21 

Total  Current  Assets   $  2,115,331.17    $  2,146,136.79    $  30,805.62 


Deferred 

Advances  to  General  Fund: 

Twin  Peaks  Tunnel   $  82,152.53    $  82,152.53 

Stockton  Street  Tunnel    48,971.20  48,971.20 

Ocean  Shore  R.  R.  Switching   1,000.00  1,000.00 


Total  Deferred   :  $     132,123.73    $  132,123.73 


Total  Assets   $10,817,735.38  $10,595,543.8; 
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Comparative  General  Balance  Sheet  as  of  June  30,  1926 

EXHIBIT  "A"  (Continued) 
LIABILITIES,  RESERVES  AND  SURPLUS 


Increase 


Decrease 

1926 

1925 

Caoit  1  Li  biliti 



.$  3,590,100.00 

$ 

3,791,000.00 

$ 

200,900.00 

Current  Liabilities 

Accounts  and  Vouchers  Payable   

$  267,916.01 

$ 

339,763.87 

$ 

71,8J,7.86 

Interest  on  Funded  Debt 

40  845  08 

44,231.<5 

3.3S6M, 

Total  Current  Liabilities   

$  308,761.09 

$ 

383,995.62 

$ 

75,234,53 

Reserves 

Depreciation  (Old  18%)   

.$  1,117,483.77 

$ 

1,373,288.06 

$ 

255,S0.',.29 

Depreciation  Reserve  (New)   

119,375.48 

119,375.48 

Accident   

104,609.28 

104,609.28 

Compensation   

127,756.56 

102,855.52 

24,901.04 

Total  Reserves   

■  ■  

$  1,469,225.09 

$ 

1,476,143.58 

$ 

6,918.1,9 

Surplus 

Contributed: 

$  26,000.38 

I 

26,000.38 

$ 

Contributed  from  General  Taxes 

306,552.47 

306,552.47 

Donated  Equipment   

24,000.00 

24,000.00 

Total  Contributed  Surplus   

$  356,552.85 

$ 

332,552.85 

$ 

24,000.00 

From  Income: 

Bonds  Retired  Through  Income 

$  1,887.000.00 

$ 

1,690,000.00 

$ 

197,000.00 

Reserve  for  Bond  Redemption   

97,100.00 

101,000.00 

3,900.00 

Advance  General  Fund  Twin  Peaks 

Tunnel   

82,152.53 

82,152.53 

Advance  General  Fund,  Stockton  St. 

Tunnel   

48,971.20 

48,971.20 

Advance  General  Fund,  Ocean  Shore 

R.  R.  Switching   

1,000.00 

1,000.00 

Charter  Reserves   

1,414,258.02 

1,119,471.13 

294.786.S9 

Additions    and    Betterments  from 

Income   

2,874,570.66 

2,621,573.49 

252,997.17 

Operating  Surplus   

1,311,956.06 

1,052,316.57 

259,639.49 

Total  Surplus  from  Income  

$  5,093,096.35 

$ 

4,611,851.78 

$ 

481,244.57 

Total  Surplus   

¥  5,449,649.20 

$ 

4,944,404.63 

; 

505.244.57 

Total  Liabilities,  Reserves  and 

Capital   

$10,817,735.38 

$10,595,543.83 

? 

222,191.55 
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Comparative  Monthly  Income  S  it 


Revenues: 

Passenger  Revenue  

Miscellaneous  Revenue  

Total  Revenue  

Interest  on  Securities  Owned... 


...$269,157.55 
...  3,336.50 


$284,172.57 
3,336.50 


$298,500.80 
3,336.50 


$295,426.25 
3,336.50 


Total  Income  $272,494.05    $287,509.07      $301,837.30  $298,762.75 


Operating  Expenses: 

Ways  and  Structures  $  10,314.95 

Equipment    18,108.42 

Power    39,431.94 

Conducting  Transportation   140,880.30 

General  and  Miscellaneous   15,356.23 

Total  Operating  Expense  $224,091.84 

Excess  of  Income  over  Operating  Expenses. ...$  48,402.21 
Less:  Interest  on  Funded  Debt   15,004.16 

Excess  of  Income  over  Operating  Expense 

and  Interest  $  33,398.05 

*Less:  Reserves  for  Depreciation  and 

Accidents   48,251.48 

Excess  of  Income  over  Operating  Expense 
and  Interest,  Depreciation  and  Acci- 
dent Reserves  $  14,858.48 

Less:  Charter  Comparison  Charges   25,527.19 


$  10,083.52 
16,933.34 
39,622.13 
140,065.30 
15,294.38 

$221,998.67 
$  65,510.40 
15,004.17 


$  50,506.23 
50,942.93 


$    9,410.51  $  15,334.45  $ 

15,999.07  18,348.97 

39,410.18  41,769.16 

140,126.36  140,177.11 

15,460.10  16,826.47 

$220,406.22  $232,456.16  $218,4J 

$  81,431.08  $  66,306.59      $  63,5£ 

15,004.17  15,004.17  15,0( 


$  66,426.91      $  51,302.42      $  i 
53,522.02         52,968.60  49,94 


40,880.62    $  21,351.02     $  15,337.24     $  29,620.73     $  21,81 


;  ordinance  effective  May  1, 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 

I  ' 

t  for  year  £nde</  June  30, 

B" 

en  D 

ecember 

January 

February 

March 

April 

May 

June 

[92 

192:, 

1926 

1926 

1926 

1926 

1926 

1926 

Tota: 

'•{  12 

97,176.65 

$273,004.90 

$262,318.80 

$298,192.50 

$282,437.55 

$286,284.97 

$276,366.65 

$3,395,950.24 

1,168.75 

1,168.75 

1,168.75 

1,168.75 

1,243.75 

14,015.05 

{2 

,332.90 

$274,161.15 

$263,487.55 

$299,361.25 

$283,606.30 

$287,453.72 

$277,610.40 

$3,409,965.79 

,336.50 

3,336.50 

3,336.50 

3,336.50 

3,336.50 

3,336.50 

6,765.50 

43,467.00 

3 

,669.40 

$277,497.65 

$266,824.05 

$302,697.75 

$286,942.80 

$290,79u.22 

$284,375.90 

$3,453,432.79 

i 

639.22 

$  11,736.32 

$  10,075.15 

$  12,640.70 

$  14,392.98 

$  7,814.31 

$  9,245.91 

$  134,911.36 

704.12 

15,641.03 

14,376.56 

17,720.88 

16,418.91 

16,754.15 

200,365.89 

416.50 

42,151.41 

38,424.57 

42,317.88 

41,248.04 

42,209.83 

4o!o91.49 

488i812.29 

1 

20  5.11 

139,454.84 

129,304.72 

144,032.78 

145,156.76 

150,799.57 

149,572.51 

1.694,704.62 

.003.61 

15,947.42 

14,184.90 

16,033.94 

15,888.52 

14,056.19 

14,861.89 

186.351.94 

S2 

,968.62 

$224,931.02 

$206,365.90 

$232,746.18 

$233,105.21 

$231,634.05 

$231,003.05 

i 

,700.78 

$  52,566.63 

$  60,458.15 

$  69,951.57 

$  53,837.59 

$  59,156.17 

$  53,372.85 

,587.50 

14,587.50 

14,587.50 

14,587.50 

14,587.50 

14,587.50 

14,587.50 

,113.28 

$  37,979.13 

$  45,870.65 

$  55,364.07 

$  39,250.09 

$  44,568.67 

$  38,785.35 

$  571,153.36 

491.79 

49,140.88 

47,217.38 

53,674.65 

50,838.79 

*  27,138.15 

26,890.19 

564,022.09 

621.49 

$  11,101.75 

$  1,340.73 

$  1,689.42 

$  11,588.70 

$  17,430.52 

$  11,895.16 

$  7,131.27 

223.40 

25,934.53 

24,999.72 

28,320.53 

26,861.09 

27,216.57 

26,310.77 

322,961.61 

,001.91 

$  37,090.28 

$  20,34045 

$  20,031.11 

$  38,449.79 

$  9,786.05 

$  14,41-5.01 

S  .7/.7.V.JO..?) 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Detail  of  Distribution  to  Primary  Accounts  1925-1926 

Acct. 

No.                                       Decription  Amount  Total 
Ways  and  Structures: 

1     Superintendence  of  Ways  and  Structures  $  5,665.00 

3  Ties    2.93 

4  Rails    267.22 

5  Rail  Fastenings  and  Joints   2,471.40 

6  Special  Work   202.79 

8  Track  and  Roadway  Labor   55,072.81 

9  Miscellaneous  Track  and  Roadway  Expense   1,816.00 

10  Paving    12,313.01 

11  Cleaning  and  Sanding  Tracks   26,593.38 

13     Tunnels  and  Subways   1,330.87 

16  Crossings,  Fences,  Guards  and  Signs   687.57 

17  Signal  and  Interlocking  System   200.38 

18  Telephone  and  Telegraph  Lines   17.85 

20  Poles  and  Fixtures    2,327.87 

21  Underground  Conduits    7.35 

22-A  Overhead  Feeders    241.64 

22-B  Underground  Feeders    .33 

22-C  Track  Bonding    1,095.34 

22-D  Overhead  Trolleys    20,918.98 

23     Miscellaneous  Electric  Line  Expense   391.47 

24-C  Car  Houses   ,   3,421.37 

24-D  Shops    115.35 

24-E  General  Offices   175.05 

24-F  Stations,  Waiting  Rooms  and  Platforms   1,101.04 

24-H  Miscellaneous  Buildings  and  Structures   166.54    $  136,603.54 


Equipment: 

29  Superintendence  of  Equipment   $  3,100.00 

30  Passenger  and  Combination  Cars   140,457.86 

32  Service  Equipment    192.93 

33  Electric  Equipment  of  Cars   29,855.65 

36  Shop  Equipment,  Machinery  and  Tools   161.86 

37  Shop  Expenses    4,893.07 

38  Vehicles  and  Horses    2,475.52 

39-A  Repairs  to  Motor  Buses  Owned  ■.   6,230.72 

39-B  Painting  Buses    645.90 

39-C  Chassis  Labor  and  Material,  Buses   3,644.88 

39-D  Bus  Tires,  including  Repairs    9,627.34 

39-E  Bus  Body  Repairs    1,009.49 

39-F  Labor  and  Material,  Buses,  due  to  collisions   15.75 

39-G  Transmission  Labor  and  Material,  Buses   973.71 

39-H  Brake  Work   761.68    $  204,046.36 


Power: 

45     Superintendence  of  Power  $  1,715.32 

47     Power  Plant  Equipment   31.55 

59     Power  Purchased    480,814.01 

59-A  Power  Purchased  for  Lighting  Car  Barns   4,442.76 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel   1,808.65    $  4SS.S12.29 


Conducting  Transportation: 

63     Superintendence  of  Transportation    104,500.13 

64-A  Conductors    703,557.90 

64-B  Motormen    673,803.70 

66     Miscellaneous  Car  Service  Employees   5,136.42 

67-B  Lubricants  and  Waste    2,225.77 

67-C  Special  Agents  and  Fare  Registers   1,852.07 

67-D  Incandescent  Lamps    2,234.97 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Detail  of  Distribution — ( Continued ) 

Acct. 

No.                                       Decription  Amount  Total 
Conducting  Transportation  (Cont'd)  : 

67-E  Miscellaneous  Car  Service  Expenses   1,712.26 

68  Station  Employees   8,708.15 

69  Station  Expenses    1,409.06 

70  Car  House  Employees    118,333.35 

71  Car  House  Expenses    7,010.02 

73     Operation  of  Tel.  and  Tel.  System   4,084.50 

78     Miscellaneous  Transportation  Expenses   411.14 

78-A  Gasoline,  Buses   '.   12.486.13 

78-B  Oil,  Buses   990.96 

78-C  Conductors,  Chauffeurs,  Buses  Owned   36,323.02 

78-D  Greasing  and  Servicing,  Buses  Owned    8,092.06 

78-E  Cleaning  and  Washing,  Buses  Owned   2,087.92  $1,694,959.53 


Traffic 

General  and  Miscellaneous: 

83  Salaries  and  Expenses,  Gen.  Officers  $  6,000.00 

84  Salaries  and  Expenses,  Gen.  Office  Clerks   22,704.75 

85  General  Office  Supplies  and  Expenses   4,392.24 

88  Pensions  and  Gratuities    78,113.44 

88-  A  Pension  Cost  Buses    1,810.55 

89  Miscellaneous  General  Expenses    2,136.47 

89-  A  Administration  Buses    600.00 

94  Stationery  and  Printing    5,613.93 

94-A  Tickets  and  Transfers    2,205.00 

95  Store  Expense    7,162.70 

96  Garage  and  Stable  Expense    2,330.04 

97  Rent  of  Tracks  and  Terminals   18,936.81  152,005.93 


$2,676,427.65 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "D" 

Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed 
by  the  Interstate  Commerce  Commission  for  Year  Ended  June  30,  1926 

AFTER  ADJUSTMENT 


Acct. 

No.                                       Decription  Amount  Total 
Ways  and  Structures: 

1     Superintendence  of  Ways  and  Structures  $  5,665.00 

3  Ties    2.93 

4  Rails   _   506.03 

5  Rail  Fastenings  and  Joints   2,633.93 

6  Special  Work    2,837.33 

8  Track  and  Roadway  Labor   53,179.69 

9  Miscellaneous  Track  and  Roadway  Expenses   1,662.72 

10  Paving    12,226.32 

11  Cleaning  and  Sanding  Tracks   26,593.38 

13     Tunnels  and  Subways   1,330.87 

16  Crossings,  Fences  and  Signs   687.57 

17  Signals  and  Interlocking  Systems   200.38 

18  Telephone  and  Telegraph  Lines   17.85 

20  Poles  and  Fixtures    2,202.65 

21  Underground  Conduits    7.35 

22-A  Overhead  Feeders    294.92  • 

22-B  Underground  Feeders    .33 

22-C  Track  Bonding   1,095.34 

22-D  Overhead  Trolleys    20,440.58 

23     Miscellaneous  Electric  Line  Expense   96.90 

24-C  Car  Houses    1,675.92 

24-D  Shops    115.35 

24-E  General  Offices    175.05 

24-F  Station  Waiting  Rooms  and  Platforms   1,096.43 

24-H  Miscellaneous  Buildings  and  Structures   166.54 

Total    $  134,911.36 

Equipment: 

29  Superintendence  of  Equipment   $  3,100.00 

30  Passenger  and  Combination  Cars   137,305.49 

32  Service  Equipment    192.93 

33  Electric  Equipment  of  Cars   29,386.05 

36  Shop  Equipment  and  Tools   161.86 

37  Shop  Expenses    4,834.57 

38  Vehicles  and  Horses    2,475.52 

39-A  Repairs  to  Motor  Buses  Owned   6,230.72 

39-B  Painting  Buses    645.90 

39-C  Chassis,  Labor  and  Materials — Buses   3,644.88 

39-D  Bus  Tires,  Including  Repairs   9,627.34 

39-E  Bus  Body  Repairs   1,009.49 

39-F  Labor  and  Material  for  Buses  Due  to  Collision   15.75 

39-G  Transmission  Labor  and  Material — Buses   973.71 

39-H  Bus  Brake  Work    761.68 


Total    $  200.365.S9 


Total  Carried  Forward   $  335,277.25 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statement  of  Operating  Expenses  (Continued) 

Acct. 

No.                                    Description  Amount  Total 

Brought  Forward    $  335  277.: 

Power: 

45     Superintendence   $  1,715.32 

47     Power  Plant  Equipment    '  31.55 

59     Power  Purchased    480,814.01 

5"9-A  Power  Purchased  for  Lighting  Car  Barns   4^442.76 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel   1,808.65    $  488,812.! 


Conducting  Transportation: 

63      Superintendence  $104,313.01 

64-A  Conductors    703,554.58 

64-B  Motormen    673,765.30 

66     Miscellaneous  Car  Service  Employees   5,136.42 

67-15  Lubricants  and  Waste    2,222.88 

67-C  Special  Agents  and  Fare  Registers   1,852.07 

67-D  Incandescent  Lamps    2,234.97 

67-E  Miscellaneous  Car  Service  Expenses   1,693.51 

68  Station  Employees    8,708.15 

69  Station  Expenses    1,404.63 

70  Car  House  Employees    118,333.35 

71  Car  House  Expenses    7,010.02 

73     Operation  of  Telephone  and  Telegraph  System   4,084.50 

78     Miscellaneous  Transportation  Expenses   411.14 

78-A  Gasoline— Buses    12,486.13 

78-B  Oil,  Buses    990.96 

78-C  Conductors,  Chauffeurs— Buses  Owned    36,323.02 

78-D  Garage  Expenses   8,092.06 

78-E  Cleaning  and  Washing  Buses   2,087.92 


$1,694,704.6 

General  and  Miscellaneous: 

83  Salaries  and  Expenses,  General  Officers  $  6,000.00 

84  Salaries  and  Expenses,  General  Office  Clerks   22,704.75 

85  General  Office  Supplies  and  Expenses   4,392.24 

88  Pensions  and  Gratuities    78,113.44 

88-  A  Pension  Costs— Buses    1.810.55 

89  Miscellaneous  General  Expenses   2,136.47 

89-  A  Administration— Buses   600.00 

93-  B  Liability  Compensation  Insurance    41,323.84 

94  Stationery  and  Printing    5,613.93 

94-  A  Tickets  and  Transfers    3,970.20 

95  Store  Expense    7,162.70 

96  Garage  and  Stable  Expense    2,330.04 

97  Rent  of  Tracks  and  Terminals   18,936.81 

100-A  Undistributed  Accounts    8,743.03 


186,351.9 


Total  Operating  Expenses    $2. 705. 146.1 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "E" 


Cost  of  Road  and  Equipment  by  Accounts  as  Prescribed  by  the  Interstate 
Commerce  Commission  for  the  Year  Ended  June  30,  1926 


Acct. 

No.  Decription 
Ways  and  Structures: 

501  Engineering  and  Superintendence   

502  Right  of  Way   

503  Other  Lands  Used  in  Electric  Railway  Operation... 

504  Grading  

505  Ballast   

506  Ties   

507  Rails,  Rail  Fastening  and  Joints  

508  Special  Work   

510  Track  and  Roadway  Labor   

511  Paving   

512  Roadway  Machinery  and  Tools  

513  Tunnels  and  Subways  

515  Bridges,  Trestles  and  Culverts   

516  Crossings,  Fences  and  Signs   

517  Signals  and  Interlocking  Apparatus  

518  Telephone  and  Telegraph  Lines  

519  Poles  and  Fixtures   

520  Underground  Conduits   

521  Distribution  System   

522  General  Office  Buildings   

523  Shop  and  Car  Houses  

524  Stations,  Miscellaneous  Bldgs.  and  Structures  

527    Cost  of  Road  Purchased   

529    Other  Expenditures   

Total  WTays  and  Structures  


182,602.52 
388,320.28 
267,570.69 
138,168.34 
636,187.81 
225,780.42 
496,222.00 
922,780.79 
8,945.99 
11,760.00 
3,881.61 
46,314.31 
2,011.34 
146.40 
198,244.35 
107,472.31 
626,546.85 
3,690.12 
899,156.74 
50,663.05 
444,112.56 


Equipment: 

530  Passenger  and  Combination  Cars... 

532  Service  Equipment   

533  Electric  Equipment  of  Cars  

534  Locomotives   

536  Shop  Equipment   

537  Furniture   

538  Miscellaneous  Equipment   

Total  Equipment   


...$1,525,063.37 
14,179.11 

...  181,231.82 
2,000.00 
24,387.71 
11,110.27 
90,569.52 


544    Transmission  System   $  601.36 

Total  Power  

neral  and  Miscellaneous: 

546    Law  Expenditures   $  13,889.66 

550    Miscellaneous    2,162.96 

Total  General  and  Miscellaneous   

Total   
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "F" 

Statement  of  Bus  Line  Operations,  Year  Ended  June  30,  1926 


Passenger  Revenue: 

Route  1— 10th  Ave.  and  Fulton  to  35th  Ave.  and  Irving   $  27,691.35 

Route  2— Great  Highway— Cabrillo  to  Sloat  Blvd   20,836.15 

Route  3 — Monterey  Boulevard  Route   4,635.95 

Route  4— 32d  Ave.  and  California  to  Palace  Legion  of  Honor  303.60 


Total  Passenger  Revenue    $  53,467.05 


Revenue  Credits: 

Quartermaster's  Tickets  $  5.65 

School  Tickets    1,067.53 

Local  Transfers  at  $0.02%   18,358.48 

Total  Revenue  Credits    19,431.66 

Total  Passenger  Revenue  and  Credits..   $  72,898.71 


Operating  Expenses: 

Repairs  to  Buses  $  13,282.13 

Tire  Expense    9,627.34 

Gas  and  Oil    13,477.09 

Cleaning,  Washing  and  Greasing   10,179.98 

Conductor-Chauffeurs  Wages    36,323.02 

'    Depreciation   6,748.33 

General  and  Miscellaneous    16,307.24 


Total  Operating  Expenses   105,945.13 


Net  Loss  for  Year   f  33,046.42 

Bus  Mileage   449,886  miles 

Passenger  Revenue  per  car  mile  $  .1188 

Revenue  Credits  per  car  mile  0432 

Total  Revenue  per  car  mile  1620 

Expenses  per  car  mile  2355 

Net  Loss  per  Bus  Mile  07S5 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  Yearly  Statement  of  Receipts  and  Passengers  Carried, 
December  28,  1912,  to  June  30,  1926 

Passenger  Passengers 

Revenue  Carried 

December  28,  1912,  to  December  31,  1913  $  444,747.73  9,723,177 

Year  Ended: 

December  31,  1914   1,150,236.39  27,933,049 

June  30,  1915   1,630,778.42  40,369,865 

June  30,  1916   1,970,477.79  47,886,784 

June  30,  1917   1,470,193.00  36,234,723 

June  30,  1918   2,363,365.98  62,396,036 

June  30,  1919   2,391,175.92  59,341,253 

June  30,  1920   2,702,288.56  66,169,246 

June  30,  1921   2,868,616.40  69,960,834 

June  30,  1922   2,884,815.20  70,757,908 

June  30,  1923   2,993,828.70  73,633,760 

June  30,  1924   3,173,181.33  77,736,617 

June  30,  1925   3,268,383.23  79,900,645 

June  30,  1926   3,395,950.24  83,390,90S 

Total  Number  of  Passenger  Cars  Owned,  Year  1913,  43. 
Total  Number  of  Passenger  Cars  Owned,  Year  1926,  209,  and  13  Buses. 
Total  Mileage  Owned  and  Operated,  Year  1913, 16.18  Single  Track. 
Total  Mileage  Owned  and  Operated,  Year  1925,  74.12  Single  Track. 


Percentage  of  Increase  1926  Over  1913: 

Passenger  Revenue  664%  Pa 

Passengers  Carried   758%  Mi 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statistical  Data,  Fiscal  Year  Ended  June  30,  1926 


Total  Per  Car       Per  Car 

Amount  Mile  Hour 

Total  Passenger  Revenue   $3,395,950.24  $  .3651  $3.5321 

Total  Op'ting  Exp.  (taxes  and  depreciation  not  incl.)  2,705,146.10  .2908  2.8136 

Total  Op'ting  Earn,  (taxes  and  depreciation  not  inc.)     690,804.14  .0743  .7185 

Ratio  of  Earnings  to  Passenger  Revenue   .2034 

Total  Taxes  and  Charter  Charges   322,961.61  .0347  .3359 

Ratio  to  Passenger  Revenue   .0951 

§Depreciation    564,022.09  .0606  .5866 

Ratio  to  Passenger  Revenue   .1661 

Operating  Expense,  Depreciation  and  Taxes   3,592,129.80  .3861  3.7361 

Ratio  to  Passenger  Revenue    1.0578 

Net  Deficit  from  Operation   196,179.56  .0210  .2040 

Ratio  to  Passenger  Revenue   .0578 

•fPassenger  Car  Mileage   9,302,073 

{Passenger  Car  Hours    961,451 

Platform  Expense  (67%c  per  hour  July  1,  1925,  to 
April  15,  1926.  72%c  per  hour  April  16,  1926,  to 
June  30,  1926.)  Bus  Operators  5c  per  hour  addi- 
tional. Time  and  one-half  for  overtime  after  8 
hours;  and  after  10  hours  range;  time  and  one- 
half  for  seventh  day  work.  Twelve  days  vaca- 
tion per  year  with  pay   1,413,684.62  .1520  1.4704 

Number  of  Passenger  Cars  owned   209 

Number  of  Work  Cars  Owned   6 


Total  Number  of  Cars  and  Buses  Owned   228 

Passengers  Carried — 5c  Fares   67,285,956 

5c  Fares — Government  Tickets    35,385 

2%c  Fares— School  Tickets    1,156,110 

2c  Fares — Revenue  Transfers   301,441 

Free  Transfers  14,062,150 

Free  Passengers — Employees,  etc   549,866 

...83,390,908 

8.96 

§The  sum  of  $201,00.00  expended  from  Depreciation  Fund  for  Bond  Retirement, 
•flncludes  Car  Mileage  of  Buses. 
{Includes  Car  Hours  of  Buses. 

Transfers  lifted  at  Fillmore  and  Union  Streets  treated  as  Revenue  Transfers  pending 
result  of  present  litigation  with  the  Market  Street  Railway  Company. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Mileage — Single  Track — June  30,  1926 


Operated  Track: 

Track  Owned  and  Operated  June  30,  1926   64.55 

Track  Owned  and  Operated  jointly  with  the  Market  St.  Railway  Co   5.15 

Total  Operated  Track    69.70 

Non-Operated  Track,  Sidings,  Turn-Outs,  etc.: 

Masonic  Avenue  Spur   46 

Polk  and  Geary  Streets  Spur   05 

Columbus  Avenue,  between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-Outs   1.65 

Total    4.42 

Total  Single  Track  Mileage,  June  30,  1926   74.12 


Track  Changes  Made  During  Year  Ended  June  30,  1926: 

Construction  of  Line  "M,"  October  6,  1925.  2.36  miles  of  Double  Track. 


MILES,  ROUTES  AND  ROUTE  MILEAGE,  JUNE  30,  1926 


LINE 

"A" 

9.60 

Park  to  Ferries  via  Geary  Street. 

LINE 

"B" 

14.12 

Ocean  to  Ferries  via  Geary  Street. 

LINE 

"C" 

11.82 

Thirty-third  Avenue  and  California  Street  to  Ferries  via  California 

and  Geary  Streets. 

LINE 

"D" 

8.48 

Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 

LINE 

"E" 

7.54 

Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 

LINE 

«F" 

6.16 

Scott  and  Chestnut  Streets  to  Market,  Fourth  and  Ellis  Streets,  via 

Chestnut  and  Stockton  Streets. 

LINE 

"H" 

9.32 

Army  Street  and  Potrero  Avenue  to  Fort  Mason  and  Transport 

Docks  via  Potrero  and  Van  Ness  Avenues. 

LINE 

"J" 

9.12 

Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market 

Streets. 

LINE 

"K" 

15.34 

Grafton  and  Brighton  Avenues  to  Ferries  via  Ocean  Avenue.  Twin 

Peaks  Tunnel  and  Market  Street. 

LINE 

"Li" 

15.68 

Ocean  Beach  to  Ferries  via  Taraval  Street,  Twin  Peaks  Tunnel  and 

Market  Street. 

LINE 

"M" 

4.84 

Plymouth  Avenue  and  Broad  Street  to  St.  Francis  Circle  via  Broad 

Street  and  Private  Right-of-Way. 

112.02 

Total  Route  Mileage. 

69.70 

Total  Track  Mileage  Operated. 

42.32 

Duplicate  Routes. 

BUS  ROUTES 

Miles 

From  Terminus  of  Line  "A"  at  10th  Avenue  and  Fulton  Street  via 
Golden  Gate  Park,  9th  Avenue,  Judah  Street,  15th  Avenue  and  Irv- 
ing Street  to  35th  Avenue. 

Mileage  One  Way   2  6 ' 

ROUTE  NO.  2  From  Terminus  of  Line  "B"  at  Cabrillo  Street  and  the  Great  High- 
way via  Great  Highway,  Lincoln  Way  and  48th  Avenue  to  Fleish- 
hacker  Playfield  at  S.loat  Boulevard. 

Mileage  One  Way  

From  St.  Francis  Circle  via  Portola  Drive.  Santa  Clara  Avenue. 
Yerba  Buena  Avenue,  Plymouth  Avenue  and  Monterey  Boulevard  to 
Edna  Street.  Connects  with  Lines  "K"  and  "M". 

Mileage  One  Way    19s 

Total  Bus  Mileage   :   7-40 
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FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 


Fiscal  Year  Ended  June  30, 1927 


.epared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 


Fiscal  Year  Ended  June  30,  1927 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD  OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.  Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  \  i . r i  1 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  S  ib- 
sequently  declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decisiou 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.   First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.  Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  Street  from  Kearny  Street  to  Thirty-third  Avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  Street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division^, 
taken  over  by  Municipal  Railway. 

May  16,  1914.  Masonic  Avenue  branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  Street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  Streets 
to  Twenty-fifth  Street  and  Potrero  Avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.  Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
g)  ounds. 

February  19,  1915.  California  Street  line  in  operation  to  Thirteenth  Avenue. 
March  28,  1915.  California  Street  line  in  operation  to  Thirty-third  Avenue. 
April  25,  1915.  Beach  loop,  Geary  Street  line,  commenced  operation. 
January  24,  1916.    Stockton  Street  branch  ("E")  in  operation  from  Presidio  to 
Market,  Fourth  and  Ellis  Streets. 
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April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  Streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  Avenue  and  Market  Street 
to  Sixteenth  and  Church  Streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  Streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  Street 
to  Army  Street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  Street  line,  Van  Ness  Avenue  and  Market  Street  to  Church 
and  Thirtieth  Streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  tunnel  line  to  Van  Ness  Avenue  and  Bush  Street 
commenced  operation.    (Length  of  tunnel  11,920  feet). 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
Street,  commenced  operation. 

June  1,  1918.  Market  Street  line,  Van  Ness  Avenue  to  Geary  Street,  commenced 
operation,  establishing  through  service,  Ferries  to  Sloat  boulevard. 

October  30,  1918.  Third  loop  opened  at  Ferry  terminus. 

February  21,  1919.  Market  Street  line  commenced  operation  over  United  Railroad 
tracks  on  Ocean  Avenue  to  Miramar  Avenue. 

April  12,  1919.  Taraval  Street  line  commenced  operation  from  West  Portal  of  Twin 
Peaks  tunnel  to  Thirty-third  Avenue,  operating  co-jointly  with  the  United  Railroads  on 
Taraval  Street  between  Twentieth  Avenue  and  Thirty-third  Avenue. 

May  18,  1919.  Market  Street  line  commenced  operation  over  extension  along  Ocean 
and  Brighton  Avenues  to  Grafton  Avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  Avenue  line  ("D")  and 
Union  Street  line  ("E")  by  track  connection  on  Union  Street  between  Franklin  Street 
and  Van  Ness  Avenue  (see  mileage  statement). 

August  7,  1919.  One  elevator  placed  in  operation  at  Laguna  Honda  station  of  Twin 
Peaks  tunnel. 

December  8,  1919.  Presidio  loop,  Van  Ness  Avenue  and  Union  Street  lines,  com- 
menced operation. 

January  14,  1923.  Taraval  Street  line  commenced  operation  over  extension  on 
Taraval  Street,  between  Thirty-third  Avenue  and  Ocean  Beach. 

June  30,  1923.  Total  single  track  mileage,  68.84  (see  mileage  statement). 

October  15,  1923.  Taraval  Street  line  operated  as  a  through  line  from  Beach  to 
Ferries  via  Twin  Peaks  tunnel  and  Market  Street. 

October  6,  1925.  Line  ("M")  commenced  operation  between  Plymouth  Avenue  and 
Broad  Street  to  St.  Francis  circle. 

June  30,  1926.  Total  single  track  mileage,  74.12  (see  mileage  statement). 

June  30,  1926.  Total  bus  mileage,  7.40  (see  mileage  statement). 

June  30,  1927.    Total  one  way  bus  mileage,  11.89  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1927. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  General  Balance  Sheet,  Fund  Balance  Sheet,  Income 
and  Profit  and  Loss  Statement  and  other  exhibits  as  prepared  by  Penney,  Stephenson  and 
Bossana,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  findings  and  certifi- 
cate of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the  statistical  report  of 
the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN. 
Supt.  Bureau  of  Accounts. 


Approved : 

FRED  BOEKEN, 
Superintendent. 
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SAN  FRANCISCO 


LOS  ANGELES 


PENNEY,  STEPHENSON  &  BOSSANA 

PUBLIC  ACCOUNTANTS 

L.  H.  PENNEY 
CERTIFIED  PUBLIC  ACCOUNTANT 
MANAGER 

To  the  Honorable 

Finance  Committee,  Board  of  Supervisors, 
City  and  County  of  San  Francisco, 
San  Francisco,  California. 

Dear  Sirs: 

In  accordance  with  your  instructions,  we  have  audited  the  books  and  accounts  of  the 
Municipal  Railway  of  the  City  and  County  of  San  Francisco,  for  the  fiscal  year  ended  June 
30,  1927,  and  we  present  herewith  our  certificate  of  audit,  comments  and  the  following 
exhibits  and  schedule: 

Exhibit  "A" — Income  Statement  for  the  Year  ended  June  30,  1927. 
Exhibit  "B"— Comparative  General  Balance  Sheet,  June  30,  1927. 
Schedule  "1" — Road  and  Equipment,  June  30,  1927. 

Exhibit  "C" — Comparative  Statement  of  Income,  December  28,  1912,  to  June  30,  1927, 
Exhibit  "D"— Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed  by 

the  Interstate  Commerce  Commission  for  the  Fiscal  Year  ended  June  30 

1927. 

Exhibit  "E"— Statement  of  Bus  Line  Operations  for  the  Fiscal  Year  ended  June  30 
1927. 

Exhibit  "F" — Fund  Balance  Sheet,  June  30,  1927. 

Yours  truly, 

PENNEY,  STEPHENSON  &  BOSSANA, 

By  L.  H.  Penney,  Certified  Public  Accountant. 


Certificate  of  Audit 

WE  HEREBY  CERTIFY  that,  in  our  opinion  and  subject  to  the  accompanying  com- 
ments, the  attached  Comparative  General  Balance  Sheet  and  Statement  of  Income  cor- 
rectly reflect  the  financial  position  of  the  Municipal  Railway  at  June  30,  1927,  and  the 
results  of  its  operations  for  the  fiscal  year  then  ended. 

PENNEY,  STEPHENSON  &  BOSSANA, 

By  L.  H.  Penney,  Certified  Public  Accountant. 

San  Francisco,  California. 
September  26,  1927. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 

Comments  on  the  Audit,  June  30,  1927 

Results  of  Operations 

Following  appears  a  summary  of  the  results  of  operation  of  the  Municipal  Railway  for 
the  fiscal  year  ended  June  30,  1927,  and  for  the  period  from  December  28,  1912,  to  June  30, 
1927: 

Fiscal  Year     Period  From 

ended      December  28, 1912 
June  30,  1927  to  June  30, 1927 


Operating  Income   $  586,810.23  $10,298,694.60 

Deduct: 

Interest  on  Funded  Debt  $  167,768.33  $  2,906,542.57 

Provision  for  Depreciation   247,362.24  3,917,296.39 

Provision  for  Accidents   84,954.69  670,984.72 

Provision  for  Fire  Insurance   5,138.13  67,058.90 

Profit  and  Loss  Items  (net)   3,544.10  98,127.13 

Total  Deductions   $   508,767.49         $  7,463,755.45 

Profit  Before  Deduction  of  Comparative  Taxation  Charges 

(Charter  Provision)   $     78,042.74         $  2,834,939.15 

Deduct  Comparative  Taxation  Charges...   318,271.27  3,148,672.31 

Net  Increase  in  Deficit  $    2^0,228.53        $  313,733.16 

Comments  on  the  items  appearing  in  the  comparative  general  balance  sheet  follow 
in  the  order  in  which  they  appear  therein. 

Road  and  Equipment— $8,636,839.86 

The  composition  of  this  item  appears  on  Schedule  1  of  Exhibit  A.  We  examined  the 
entries  applicable  to  additions  and  retirements,  for  the  period  under  review,  and  the  net 
increase  of  $391,432.22  is,  in  our  opinion,  a  proper  charge  to  this  account.  Provision 
has  been  made  for  depreciation,  during  the  year,  of  those  assets  acquired  prior  to  July 
1,  1926,  at  the  rate  of  3%  per  annum.  Accordingly,  there  was  transferred  to  the  Depre- 
ciation Reserve  Fund  the  sum  of  $247,362.24,  winch  sum  was  charged  to  operating 
expenses. 

Construction  Work  in  Progress — $7,422.08 

This  item  represents  charges,  during  the  year,  to  Construction  Job  No.  214,  which 
is  on  account  of  the  extension  of  the  Municipal  Railway  in  the  Sunset  District. 

General  Expenditures— $324,872.84 

Following  is  an  analysis  of  this  amount: 

Interest  on  Funded  Debt  during  Construction  $252,270.75 

Cost  of  Elections   57,092.91 

Legal  Expense    12,778.65 

"    Miscellaneous    2,730.53 

Total   $324,872.84 

Cash  With  Treasurer 

Municipal  Railway  Bond  Redemption  Funds  $101,100.00 

Municipal  Railway  Fund  (Operating)  $212,004.29 

Municipal  Railway  Bond  Interest  Funds  $  26,260.00 

The  amounts  included  under  this  caption  represent  cash  balances  in  the  above  funds 
on  deposit  with  the  Treasurer  of  the  City  and  County  of  San  Francisco.  These  were  veri- 
fied by  certification  obtained  from  that  official  and  were  reconciled  with  the  books  of 
account. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Miscellaneous  Accounts  Receivable — $7,742.24 

This  amount  is  due  from  the  Board  of  Harbor  Commissioners  of  the  State  of  Cali- 
fornia in  accordance  with  the  terms  of  Resolution  No.  25351  N.  S.  of  the  Board  of  Super- 
visors under  date  of  March  15,  1926. 

According  to  this  resolution,  the  Board  of  Harbor  Commissioners  agreed  to  indem- 
nify the  Municipal  Railway  for  any  loss  sustained  in  the  operation  of  the  Embarcadero 
Bus  Line  up  to  and  including  not  more  than  $18,000.00  in  any  one  year. 

The  detail  of  the  loss  from  operations,  in  the  sum  of  $7,742.24,  is  disclosed  on  exhibit 
E.  This  loss  includes  depreciation  at  the  rate  of  25%  per  annum  and  interest  on  capital 
invested  at  the  rate  of  5%  per  annum.  At  June  30,  1927,  the  value  placed  on  these  buses 
was  $54,261.62  and  the  computations  of  interest  and  depreciation  were  based  on  accumu- 
lated acquisitions  aggregating  this  amount. 

Materials  and  Supplies— $289,514.65 

This  amount  represents  inventories  of  material  and  supplies  on  hand  at  the  following 
locations: 

Pipe  Yard  $218,580.28 

Storeroom  at  Car  Barn   70,934.37 

Total  -  $289,514.65 

Physical  inventories  were  taken  as  of  June  30,  1927,  by  employees  of  the  City  and 
we  verified  the  calculations  of  the  detailed  sheets  submitted.  The  inventories  were 
priced  at  cost  or  market,  whichever  lower,  in  the  case  of  new  commodities  and  second 
hand  material  was  priced  at  nominal  values.  We  compared  the  quantities  on  hand  with 
those  reported  on  the  inventory  in  numerous  instances  and  found  them  to  be  in  sub- 
stantial agreement. 

Accrued  Interest  Receivable— $2,729.30 

Under  this  caption  is  grouped  accrued  interest  at  June  30,  1927,  on  bonds  held  as 

investments,  in  funds  as  follows: 

Accident  Reserve  Fund  -  $2,068.62 

Depreciation  Reserve  Fund   660.68 

Total  $2,729.30 

Superintendent's  Contingent  Fund— $4,000.00 

This  fund  was  in  the  custody  of  Mr.  James  A.  Toner,  Claims  Agent,  for  the  purpose 
of  paying  claims  and  emergency  expenses.  The  cash  on  hand  was  verified  by  count  and 
that  in  banks  by  certifications  obtained  from  the  depositaries. 

Cash  and  Securities  With  Treasurer 

Under  this  caption  are  grouped  cash  and  securities  held  by  the  Treasurer  of  the 
City  and  Countv  of  San  Francisco  for  and  on  account  of  the  Municipal  Railway.  An 
analysis  of  these  items,  indicating  the  funds  to  which  they  are  applicable,  is  as  follows: 
Funds  Total  Cash  Securities 

Accident  Reserve   $   125,094.39       $  29,491.17       $  95,603.22 

Depreciation  Reserve   295,939.21         100,150.08  195,789.13 

Depreciation    959,421.49         261,818.16  697,603.33 

Compensation  Insurance..        2,800.24  2,800.24   

Total   .......$1,383,255.33       $394,259.65  $988,995.68 

The  cash  was  verified  by  certification  obtained  from  the  Treasurer  and  the  securities 
were  verified  by  inspection.   Following  is  the  detail  of  the  above  securities: 

Interest 

Description  of  Bonds  Rate        Par  Value  Cost 

Beverly  Hills  School  District  -  -  J%       $     55,000.00       *  58,326.02 

City  cf  Newport  Bcx  h  Jetty   $J    ;  ^ 

Oakland  High  School   °  '°  °  •      ftft  .s  -4S  ~s 

Los  Angeles  City  Sc  hool  Distric  t   5  ;  '  V 

Glendale  City  School  District   5%  0,000.00  6,062.9o 

Huntington  Park  Union  High  School  District   o%  9.000.00  9,09b.l. 

LorAngelefcitV  Iligl,  School  District::::  1    5%  Js'.OOO.OO  13  562.29 

City  of  Santa  Cruz,  Sewer   0  qio'oOO  OO         312  000  00 

City  and  County  of  San  Francisco,  Water  4%%  312,000 .00        ^  ^ 

City  and  County  of  San  Francisco,  Library  3M>%  4.i9,8U0.uu        *aD'  u 

.$1,031,800.00  $988,995.68 
Total    v 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


ADVANCES  TO  GENERAL  FUND  OF  CITY  AND  COUNTY  OF  SAN  FRANCISCO 
TWIN  PEAKS  TUNNEL— $32,152.53 

This  amount  represents  a  balance  due  from  the  General  Fund  of  the  City  and  County 
of  San  Francisco  on  account  of  advances  made  in  April,  1919,  from  the  Depreciation 
Fund,  in  the  sum  of  $82,152.53.  This  amount  was  applied  on  payments  due  R.  C.  Storrie 
&  Co.  in  connection  with  their  contract  for  the  construction  of  the  Twin  Peaks  Tunnel. 
During  the  year  under  review,  the  sum  of  $50,000.00  was  received  on  account,  which  was 
deposited  in  the  Municipal  Railway  (operative)  Fund  as  per  Resolution  of  the  Board  of 
Supervisors  under  date  of  December  13th,  1926. 

Stockton  Street  Tunnel— $48,971.20 

The  above  amount  represents  advances  made  to  the  General  Fund  of  the  City  and 
County  of  San  Francisco,  from  the  Municipal  Railway  Fund,  during  May,  1914.  This 
amount  was  used  to  pay,  in  part,  certain  construction  costs  of  the  Stockton  Street  Tunnel. 

Ocean  Shore  R.  R.  Switching — $1,000.00 

Under  date  of  October  23,  1922,  the  above  sum  was  transferred  to  the  General  Fund 
of  the  City  and  County  of  San  Francisco  to  balance  a  deficit  in  the  appropriation  for 
switching  charges  over  the  Ocean  Shore  R.  R.  Tracks. 

Other  Unadjusted  Debits— $2,304.26 

Under  this  caption  are  grouped  charges  in  suspense  relating  to  replacement  of  Road 
and  Equipment.    The  detail  of  the  above  amount  is  as  follows: 

Reconstruction  of  Lower  Market  Street  $1,330.96 

Rerouting  Feeders  from  old  to  new  station  "J"   973.30 

Total   $2,304.26 

The  decrease  in  this  account,  during  the  year  under  review,  is  accounted  for  in  the 
following: 

Replacement  Items  entered  on  the  books  at  June  30,  1926, 
charged  to: 

Accounts  Payable   ■.  $  1,330.96 

Reserve  for  Depreciation    20,586.58 

Total   ..$21,917.54 

Less:    Replacement  Charges  in  Suspense  at  June  30,  1927..  2,304.26 

Net  Decrease   .$19,613.28 

The  replacement  items  at  June  30,  1926,  charged  to  the  Reserve  for  Depreciation, 

were  adjusted  during  the  period  under  review. 

Funded  Debt  Unmatured — $3,295,000.00 

This  amount  represents  the  par  value  of  unmatured  bonds  outstanding  at  June  30, 

1927,  consisting  of  the  following  issues: 

Date  of 

Annual        Interest  Final 
Issue      Total  Issued        Maturity         Rate       Redemption  Unmatured 

Geary  St  1910       $1,900,000.00       $  95,000.00       4%%       July  1,  1934       $  665,000.00 

Market  St  1910  81,000.00  3,000.00       4V2%       July  1, 1934  30,000.00 

Municipal  ....1913        3,500,000.00        100,000.00  57o       Dec.  1, 1952  2,600,000.00 

Total   $5,481,000.00       $198,000.00  $3,295,000.00 

The  maturities  applicable  to  the  Market  Street  Railway  issue  vary  as  to  amounts 
each  year  and  the  $3,000.00  appearing  in  the  above  table  is  for  the  fiscal  year  1926-1927 
only. 

Audited  Accounts  and  Wages  Payable 

The  amounts  appearing  under  this  caption,  on  exhibit  A  opposite  the  respective 
funds,  represent  audited  demands  unpaid  at  June  30,  1927.    These  amounts  were  recon- 
ciled with  the  records  of  the  Auditor  of  the  City  and  County  of  San  Francisco  and  the 
books  were  adjusted  to  agree  therewith. 
Miscellaneous  Accounts  Payable— $30,042.85 

Under  this  caption  are  grouped  the  following  accounts  payable: 

Market  Street  Railway  $27,950.85 

Bethlehem  Steel  Corporation   2,092.00 


Total 


.$30,042.85 
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The  amount  due  the  Market  Street  Railway  is  for  a  portion  of  the  cost  of  work  done 
on  crossings  over  the  Municipal  Railway  tracks  and  has  accrued  over  a  period  of  ten 
years,  during  which  time  these  amounts  have  been  in  litigation.  Recent  decisions  have 
been  rendered,  however,  and  we  understand  that  payment  will  be  made  when  funds  are 
available.  No  provision  for  accrued  interest  on  items  accrued  from  1917  to  L926  inclusive 
has  been  made. 

Matured  Interest  on  Funded  Debt  Unpaid — $26,260.00 

This  amount  represents  the  liability  to  bondholders  for  matured  interest  coupons 

which  had  not  been  presented  for  payment  at  June  30,  1927.    Following  are  the  bond 

issues  to  which  this  item  applies: 

Geary  Street  Railway    1910  $16,560.00 

Market  Street  Railway  1910   742.50 

Municipal  Railway         1913   8.95L50 

Total   $26,260.00 

At  June  30,  1927,  cash  in  the  above  amount  was  available  in  the  respective  Bond  In- 
terest Funds  to  redeem  the  matured  coupons. 

Matured  Funded  Debt  Unpaid— $101,100.00 

This  amount  represents  the  liability  to  bondholders  for  bonds  matured  and  maturing 
as  follows: 

Date  of 

Maturity  Amount 

Geary  Street  Railway  July  1, 1927  $  95,000.00 

Market  Street  Railway  July  1, 1927  3,000.00 

Municipal  Railway  Dec.  1, 1926  3,100.00 

Total  $101,100.00 

i  the  respective  funds  to 

Aocrued  Interest  on  Funded  Debt  Not  Due— $10,833.33 

This  amount  represents  the  accrued  interest  for  the  month  of  June,  1927,  on  the 
outstanding  bonds  of  the  Municipal  Railway  issue  of  December  31,  1913,  in  the  sum  of 
$2,600,000.00. 

Reserve  for  Compensation  Liability  Insurance 

Under  date  of  July  5,  1927,  the  Board  of  Supervisors,  by  resolution  number  27460, 
directed  that  the  available  cash  in  the  Compensation  Liability  Fund,  as  at  June  30,  1927, 
be  transferred  to  the  Depreciation  Fund  and  that  the  former  fund  be  abolished.  This 
procedure  automatically  abolished  the  reserve  for  this  fund,  in  the  sum  of  $121.72:'.  1'!. 
corresponding  to  the  available  cash  which  was  transferred.  The  disposition  of  this 
reserve  in  the  accounts  was  as  follows: 

Transferred  to  Reserve  for  Accrued  Depreciation  $100,000.00 

To  cancel  charge  made  thereto  at  June  30,  1926, 
on  account  of  transfer  of  cash  from  Depreciation 
Fund  to  Accident  Reserve  Fund 
Transferred  to  Operating  Surplus   21,722.46 

Total   $121,722.46 

Reserve  for  Fire  Insurance— $67,058.90 

This  amount  represents  the  accumulated  provision  made  for  fire  losses  or  insurance 
on  street  cars  and  buses  for  the  period  from  June  30,  1913,  to  June  30,  1927.  The  increase 
in  the  reserve,  in  the  sum  of  $5,138.13,  represents  the  current  fiscal  year's  provision  which 
was  computed  as  follows: 

Insurable     Rate  per 
Class  of  Equipment  Value         $100.00  Amount 

Street  Cars  $1,201,542.50       40c  $4,806.17 

Buses    82,990.04       40c  331.96 

Total   $1,284,532.54  $5,138.13 

No  fire  insurance  is  carried  on  the  foregoing  assets  and  no  losses  have  been  recorded 
for  the  period.  The  reserve  at  June  30th  approximates  5.2%  of  the  insurable  value  of  the 
assets  as  of  that  date. 
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Reserve  for  Accidents— $1 16,774.72 

The  analysis  of  this  reserve  is  as  follows: 
Accident  Reserve  Fund: 

Cash  with  Treasurer  $29,491.17 

Less:  Warrants  Payable   8,319.67 


Available  Cash   $  21,171.50 

Securities  with  Treasurer   95,603.22 


Total  $116,774.72 

The  Accident  Reserve  Fund  was  established  by  ordinance  No.  7060  N.S.  passed  by 
the  Board  of  Supervisors  on  April  19,  1926.  According  to  the  terms  of  the  ordinance, 
two  and  one-half  per  cent  of  the  gross  passenger  revenue  must  be  set  aside  in  the  above 
fund  for  the  purpose  of  paying  claims  for  accidents  and  damages  resulting  from  the 
operation  of  the  Municipal  Railway  (other  than  accidents  to  employees)  and  expenses 
incidental  thereto  such  as  expenditures  of  claim  and  legal  departments.  During  the 
period  under  review,  the  sum  of  $84,954.69  was  transferred  to  this  fund  to  take  care  of 
the  above  provision. 


Reserve  for  Accrued  Depreciation  of  Road  and  Equipment— $3,834,891.03 

The  above  amount  represents  the  accumulated  provision  for  depreciation  of  road 
and  equipment  as  prescribed  by  ordinances  No.  3109  N.S.  and  No.  7060  N.S.  of  the  City 
and  County  of  San  Francisco,  less  charges  thereto  on  account  of  depreciation  previously 
set  up  on  those  assets  which  have  been  retired.  These  ordinances  were  passed  by  the 
Board  of  Supervisors  on  February  8,  1915,  and  April  19,  1926,  respectively. 

Ordinance  No.  3109  N.S.  provided  that  eighteen  per  cent  of  the  gross  passenger 
revenue  should  be  set  aside  each  year  to  meet  all  charges  on  account  of  depreciation  and 
to  pay  the  principal  of  the  bonded  indebtedness  incurred  in  the  construction  of  the  rail- 
way. This  ordinance  was  made  retroactive  to  December  28,  1912,  and  its  provisions  were 
compiled  with  until  April  30,  1926,  when  it  was  repealed  by  ordinance  No.  7060  N.S. 

Ordinance  No.  7060  N.S.  provides  that  three  per  cent  of  the  cost  of  road  and  equip- 
ment shall  be  set  aside  each  year  to  meet  all  charges  arising  on  account  of  depreciation 
of  road  and  equipment.  From  the  foregoing,  it  is  obvious  that  no  uniform  annual  rates 
of  depreciation  based  on  cost  were  adopted  until  April,  1926.  An  analysis  of  the  annual 
provision  for  depreciation  and  percentages  based  on  cost  appears  in  the  following  table: 

Provision 


Fiscal  Year  For  Cost  of 


Ended 

Gross 

Redemption  of 

For 

Road  and  Equipment 

June  30 

Bonded  Debt 

Depreciation 

Amount 

Percentage 

1913 

$  24,291.63 

$  24,291.63 

$1,660,492.97 

1.463 

1914 

149,672.55 

149,672.55 

4,307,115.21 

3.475 

1915 

294,959.59 

$  101,000.00 

193,959.59 

5,042,331.00 

3.847 

1916 

352,075.45 

101,000.00 

251,075.45 

5,396,706.99 

4.652 

1917 

264,727.17 

101,000.00 

163,727.17 

5,838,791.49 

2.804 

1918 

425,271.92 

200,000.00 

225,271.92 

6,174,607.30 

3.648 

1919 

430,543.56 

196,000.00 

234,543.56 

6,578,885.58 

3.565 

1920 

486,551.22 

196,000.00 

290,551.22 

6,658,817.58 

4.363 

1921 

516,414.40 

197,000.00 

319,414.40 

6,674,682.42 

4.785 

1922 

519,266.74 

197,000.00 

322,266.74 

6,802,637,01 

4.737 

1923 

538,889.17 

200,000.00 

338,889.17 

7,267,837.71 

4.663 

1924 

571,172.64 

201,000.00 

370,172.64 

7,570,225.08 

4.890 

1925 

588,308.97 

201,000.00 

387,308.97 

7,992,410.47 

4.846 

1926 

549,955.81 

151,166.67 

398,789.14 

8,245,407.64 

4.836 

1927 

247,362.24 

247,362.24 

8,245,407.64 

3.000 

$5,959,463.06 

$2,042,166.67 

$3,917,296.39 
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The  difference  between  the  balance  in  this  account  and  the  net  provision,  as  disclosed 
by  the  above  table,  is  as  follows: 

Net  Provision  for  Depreciation 

Table   

Less:     Provision  for  Depreciation  Applicable  to 
Assets  Retired: 

Fiscal  Year  ended  June  30 — 

1921   $  2,063.61 

1923   30,650.00 

1924    1,082.50 

1925    4,960.00 

1927    43,649.25  82,405.36 

Balance  per  Books,  June  30,  1927  $3,834,891.03 

Amounts  of  cash  equivalent  to  the  provisions  for  depreciation  and  redemption  of 
bonded  debt  were  set  aside  in  special  funds  during  the  period  from  1913  to  1927.  Certain 
expenditures  and  transfers,  however,  were  made  from  these  funds  with  the  result  that 
at  June  30,  1927,  the  reserve  account  is  in  excess  of  the  assets  on  hand  in  these  funds.  A 
reconciliation  of  these  accounts,  disclosing  the  disposition  of  the  cash  expended  and 
transferred,  is  as  follows: 

Gross  Provision  to  June  30,  1927,  for  Redemption 
of  Bonded  Debt  and  Depreciation  of  Road  and 

Equipment  $5,959,463.06 

Cash  and  Securities  on  Hand  June  30,  1927. 

Depreciation  Fund  $  959,421.49 

Depreciation  Reserve  Fund   295,939.21 

Total  $1,255,360.70 

Less:  Outstanding  Warrants: 

Depreciation  Fund....$154,301.23 
Depreciation  Reserve 

Fund    26,318.36  180,619.59 

Net  Cash  and  Securities   1,074,741.11 

Difference  to  be  Accounted  for   $4,884,721.95 

Add: 

Interest  on  Depreciation  Fund 
Securities,  credited  to  Income 

and  included  in  Surplus  $  430,094.38 

Transfer  from  Compensation  Lia- 
bility Fund,  less  advances  to 

Accident  Reserve  Fund   21,722.46  451,816.84 

Total  Cash  to  be  Accounted  for   $5,336,538.79 

Applied  as  follows: 

Transferred  to  Bond  Redemption 
Fund  to  Redeem  Outstanding 
Bonds   $1,887,000.00 

Transferred  to  Operating  Fund 
to  cover  Wage  Increases,  etc   717,354.43 

Payments  made  on  Account  of 

Injuries  and  Damage  Claims   571,963.75 

Transferred  to  Operating  Fund, 
Advance  Twin  Peaks  Tunnel....  82,152.53 

Expenditures  on  account  of  Addi- 
tions and  Betterments,  includ- 
ing materials  and  supplies  at 
the  Pipe  Yard  at  June  30,  1927, 
in  the  sum  of  $138,312.08,  pur- 
chased for  Construction  Job 
No.  214,  Sunset  District  Exten- 
sion   2,078,068.08 

Total    $5,336,538.79 
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The  net  increase  in  the  Reserve  for  Accrued  Depreciation  at  June  30,  1927,  as  dis- 
closed by  exhibit  A  and  in  the  sum  of  $203,712.99,  is  accounted  for  as  follows: 

Provision  for  Fiscal  Year  1926-1927  $247,362.24 

Less:  Charges  Applicable  to  Retirements  during  year  43,649.25 


Net  Increase  $203,712.99 

The  charges  to  the  Reserve  account  for  property  retired,  in  the  sum  of  $43,649.25, 
were  computed  on  the  basis  of  percentages  appearing  in  the  foregoing  table,  irrespective 
as  to  classes  of  assets.  This  was  occasioned  by  the  fact  that  a  property  ledger  is  not 
maintained.  If  this  record  is  installed,  it  should  furnish  a  more  equitable  distribution  of 
charges  on  account  of  property  retired. 

The  difference  between  the  provision  for  redemption  of  Bonded  Debt  and  the  cash 
transferred  to  the  bond  redemption  fund  is  accounted  for  as  follows: 


Provision  per  Table  $2,042,166.67 

Cash  Transferred    1,887,000.00 


Difference   $  155,166.67 

Represented  by  Bond  Redemption  Payments  made  from  Operative  Fund  on 
following  Bond  Issues: 

Issue  Date  Due  Amount 

Geary  Street  Railway  July  1, 1915  $95,000.00 

Market  Street  Railway-July  1, 1915  6,000.00 
*Municipal  Railway   Dec.  1, 1926  54,166.67 


Total   $  155,166.67 


-Represents  provision  for  five  months  from  December  1,  1925,  to  April  30, 
1926,  the  date  on  which  ordinance  No.  3109  N.S.  was  repealed. 


Surplus 

Since  the  Municipal  Railway  is  owned  by  the  City  and  County  of  San  Francisco  and 
has  no  capital  stock,  the  excess  of  assets  over  liabilities  represents  surplus.  In  the  prep- 
aration of  this  report  the  surplus  account  has  been  subdivided  into  three  groups,  as  fol- 
lows : 

1 —  That  which  has  been  contributed. 

2 —  That  which  has  been  deducted  from  operating  revenues  for  comparable  taxation 
charges  for  which  no  liability  exists. 

3 —  That  arising  from  operation  of  the  railway. 


Contributed  Surplus— $356,552.85 


General  Taxes— $306,552.47 

This  amount  represents  payments  made  from  the  General  Funds  of  the  City  and 
County  of  San  Francisco  on  behalf  of  the  Municipal  Railway  for  the  following: 

Interest  on  Funded  Debt  $239,901.83 

Cost  of  Bond  Elections   29,628.54 

Salaries  of  Employees  ...  37,022.10 


Premium  on  Bonds  Sold— $26,000.38 

The  above  amount  was  received  during  the  years  1913  and  1914  and  represents 
premium  on  bonds  sold  at  that  time.  Since  the  premium  is  nominal  in  comparison  to  the 
par  value  of  bonds  sold,  it  has  been  deemed  expedient  to  credit  the  entire  amount  to 
Surplus  rather  than  to  amortize  a  portion  each  year. 
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Donated  Equipment — $24,000.00 

This  amount  represents  the  value  placed  upon  three  Pierce  Arrow  six  cvlind< 
buses  donated  by  the  residents  of  Westwood  Park. 


Surplus-Provision  for  Comparable  Taxation  Charges— $3,148,672.31 

Chapter  3  of  Section  16'  of  Article  XII  of  the  Charter  of  the  City  and  County  of  S  n 
Francisco  provides  that  the  books  of  account  of  the  Municipal  Railway  shall  show  m 
addition  to  other  transactions,  estimates  of  the  amount  of  taxes  that  would  be  rhars.-u'bi.- 
against  the  railway  if  it  were  owned  by  a  private  corporation. 

In  accordance  with  the  foregoing  provision,  there  has  been  charged  against  earnings 
for  the  period  from  December  28,  1912,  to  June  30,  1927,  the  following  amounts,  corre- 
sponding to  the  items  that  would  have  been  paid  if  the  railway  were  under  private  con- 
trol: 

State  of  California  Franchise  Taxes  $1,870,453.61 

Federal  Income  Taxes   37,696.26 

City  and  County  of  San  Francisco  Franchise  Taxes  1.201J21.19 
City  and  County  of  San  Francisco  Car  Licenses   38,801.25 


Total   $3,148,672.31 

Since  no  liability  exists  for  the  above  comparison  charges,  the  amount  has  been  con- 
sidered as  a  portion  of  the  general  surplus  of  the  railway. 


Deficit  Arising  From  Operations — $313,733.16 

The  results  of  operations  for  the  period  from  December  28,  1912,  to  June  30,  1927, 
are  disclosed  on  exhibit  B,  a  summary  of  which  is  as  follows: 

Net  Profit  from  Operations  after  deduction  of  all 
charges  except  those  for  taxes  provided  by  the 
Charter  of  the  City  and  County  of  San  Francisco, 


which  are  for  comparative  purposes  only  $2,834,939.15 

Deduct:  Charter  comparative  taxation  charges   3,148,672.31 


Deficit   after   deduction    of   charter  comparative 
charges  $  313,733.16 


The  net  increase  in  this  account,  during  the  fiscal  year  under  review,  in  the  sum  of 


$240,228.53,  is  accounted  for  as  follows: 

Net  Profit  from  Operations  for  the  current  fiscal 
year  after  deduction  of  all  charges  except  charter 
comparative  taxation  charges  $  78,042.74 

Deduct:    Charter  comparative  taxation  charges   318,271.27 


Net  Increase   $240,228.53 

Included  in  the  above  net  increase  are  charges  for  accounts  that  were  considered 
to  be  uncollectible  and  so  were  written  off  during  the  current  year.   These  are  as  follows: 

Market  Street  Railway  -  $24,383.10 

A.  Lettich    650.65 


Total   -  $25,033.75 


The  account  with  the  Market  Street  Railway  included  accumulated  charges  for  a 
period  of  ten  years.  The  items  accrued  were  on  account  of  a  portion  of  the  cost  of  work 
done  by  the  Municipal  Railway  at  various  crossings  over  the  Market  Street  Railway's 
tracks.  Recent  decisions,  however,  indicated  that  these  charges  were  improper  and 
they  were  accordingly  written  off  upon  advice  contained  in  a  letter  from  the  Chief  Clerk. 
The  account  of  A.  Lettich  accrued  during  the  year  1922  and  was  also  written  off  by 
virtue  of  the  same  authorization. 

A  reconciliation  of  the  deficit  account  at  June  30,  1926,  as  between  exhibit  C  of 
the  audit  report  rendered  as  of  that  date  and  the  balance  appearing  on  exhibit  A  of  this 
report  for  the  same  date  is  as  follows: 
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Net  Loss,  June  30,  1926,  Exhibit  C  Prior  Year's 

Audit  Report   $1,645,378.78 

Add  Items  on  Books  not  reflected  in  Audit  Report: 
Reconstruction    Charges  Fiscal 

Years  1922-1925   $  28,826.09 

Replacing    Cables    Fiscal  Year 

1924-1925    7,351.59 

Unaccounted  for  Audit  Report 
Deduction  Fiscal  Year  1924-1925  820.00  36,997.68 

Total    $1,682,376.46 

Deduct  Items  on  Books  not  reflected 
in  Audit  Report: 

Compensation  Insurance  Refunds 

Fiscal  Years  1921-1925...   136,832.27 

Deficit  per  Books,  June  30,  1926   $1,545,544.19 

Add: 

Adjustment  of  Prior  Year's  De- 
mands Payable   $  672.04 

Payments  Made  on  Account  of 
Injuries  and  Damages  and 
Charged  on  the  Books  to  the 
Reserve    for    Depreciation  of 

Road  and  Equipment   571,963.75  572,635.79 

Total    $2,118,179.98 

Deduct: 

Excess  Accruals  of  Prior  Years' 

Bond  Interest  Charges   $  125.08 

Compensation  Insurance  Refunds, 

etc.,  Prior  Years   2,383.60 

Provision    for    Redemption  of 

Funded    Debt    Applicable  to 

Bonds  Heretofore  Matured  and 

Redeemed,  Charged  to  Expense 

and   Credited  to  Reserve  for 

Depreciation    o  f    Road  and 

Equipment    2,042,166.67  2,044,675.35 

Adjusted  Deficit  Account,  June  30, 

1926    $  73,504.63 

Charges,  Current  Fiscal  Year: 

Net  Loss  for  Current  Year  after 
Deduction  of  Comparative 

Charges,  Exhibit  C  $  236,684.43 

Uncollectible  Accounts  Receiv- 
able Written  Off   25,033.75 

Expense  of  Prior  Years   244.65 

Total  Charges  $  261,962.83 

Credits,  Current  Fiscal  Year: 
Cancellation    of  Prior 

Year's  Liability   $  11.84 

Excess  in  Compensa- 
tion Insurance  Re- 
serve, Abolished  June 
30,  1927    21,722.46 

Total  Credits    21,734.30 

Net  Increase  in  Deficit  Account  for  Year   240,228.53 

Deficit  from  Operations,  June  30,  1927  $  313,733.16 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Net  Surplus— $3,191,492.00 

sm,Jle  increase  in  this  account  during  the  fiscal  year,  in  the  sum  of  $78,042.74,  repre- 
for  bv  toe^hartfr  for        yeartafter  the  deduction  of  all  charges  except  thos, 
ior  oy  me  Charter  for  comparative  purposes. 

A  reconciliation  of  this  account  at  June  30,  1926,  as  shown  by  Exhibit  A  of  the 
audit  report  rendered  as  of  that  date  with  the  amount  shown  in  Exhibit  \  of  this  r-i.ort 
for  the  same  date  is  as  follows: 

Surplus,  June   30,  1926,  Exhibit  A  Prior  Year's 

Audit  Report   $5,449,649.20 

Surplus,  June  30,  1926,  Exhibit  A  this  Report  3  113  449  26 


Difference  (Decrease)  $2,336,199.94 

Represented  by: 

Portion  of  Reserve  for  Accrued 
Depreciation  o  f  Road  and 
Equipment  Credited  to  Surplus 
reducing  Reserve  to  an  Amount 
corresponding  to  Assets  in  De- 
preciation Funds   ...$2,273,732.21 

Reserve  for  Fire  Insurance  Cred- 
ited to  Surplus   61,920.77 

Adjustment  of  Demands  Payable  672.04 

Total  $2,336,325.02 

Less  Excessive  Accruals  of  Bond 

Interest  Payable   125.08 

Net  Difference    $2,336,199.94 

Fund  Balance  Sheet 

Exhibit  F  discloses  the  net  Available  Resources,  Reserves  and  Unencumbered  Bal- 
ances of  the  several  funds  of  the  Municipal  Railway  at  June  30,  1927.  Attention  is 
called  to  the  fact  that  the  Unencumbered  Balance  of  the  Municipal  Railway  (operating) 
Fund,  in  the  sum  of  $20,456.64,  is  contingent  upon  the  collection  of  the  accounts  receiv- 
able, in  the  sum  of  $92,595.27,  the  detail  of  which  appears  on  the  exhibit. 


Conclusion 

The  records  examined  by  us  indicate  a  satisfactory  condition  of  accounting  pro- 
cedure, personnel  and  efficiency.  This  condition  compares  very  favorably  with  that 
found  in  organizations  of  privately  owned  public  utilities  and  other  city  and  county  gov- 
ernments heretofore  examined  by  us. 

During  the  progress  of  our  audit,  we  installed,  as  of  July  1,  1927,  a  modern  double 
entry  system  of  accounts  to  record  all  transactions  of  the  Municipal  Railway.  In  addi- 
tion, we  have  established  an  accounting  procedure  which  should  disclose  information 
necessary  for  the  compilation  of  monthly  reports,  as  prescribed  by  Ordinance  Xo.  7060 
N.S.  of  the  Board  of  Supervisors  under  date  of  April  19,  1926. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Income  Statement  for  the  Year  En 


July 

August 

SeptemU 

Revenues: 

Total 

1926 

1926 

1926 

Passenger  Revenue   

 $  3,398,187.05 

$272,860.40 

$288,013.55 

$275,498 

Miscellaneous  Revenue   

  21,887.24 

1,168.75 

1,168.75 

1,168. 

Total  Revenue   

 $  3,420,074.29 

$274,029.15 
3,591.22 

$289,182.30 
3,591.21 

$276,667. 
3,591. 

Interest  on  Securities  Owned  

Total  Income   

  46,641.58 

 $  3,466,715.87 

$277,620.37 

$292,773.51 

$280,258. 

Operating  Expenses: 

Way  and  Structures  $  144,876.13 

Equipment    212,597.85 

Power    488,143.43 

Conducting  Transportation    1,843,837. 35 

Traffic    423.79 

General  and  Miscellaneous   190.027.09 


Total  Operating  Expenses  $  2,879,905.64 


Excess  of  Income  over  Operating  Expenses  and  Interest  $    419, 041. 9( 


Deduct:     Comparative  Charges   as  Required  by 
by  Charter: 

Taxes   $  318,271.27  $  25,562.20  $  26,9 

Fire  Insurance    5,138.13           428.18  4 

Total   $  323,409.40  $  25,990.38  $  27,3 

Income  After  Deduction  of  Comparative  Charges  $  236,684.1,3  $  27,991.56  $  19,J, 


$  10,994.40 
17,799.44 
40,774.01 
153,984.96 

$  12,955.81 
16,601.36 
41,318.08 
155,844.60 

$  13,803. 
17,663. 
39,850. 
148,564. 

14,151.91 

16,234.38 

14,654. 

$237,704.72 

$242,954.23 

$234,537. 

$  39,915.65 
14,223.75 

$  49,819.28 
14,223.75 

$  45,721. 
14,223. 

$  25,691.90 

$  35,595.53 

$  31,497. 

$  20,613.52 
7,079.56 

$  20,613.52 
7,079.56 

$  20,613. 
7,079. 

$  27,693.08 

$  27,693.08 

$  27,693. 

$  2,001.18 

$  7,902.45 

$  3,804. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


h\ne  30,  1927  (Monthly  Comparison) 


January  February  March.  April 

1927             1927  1927  1927 

$283,062.60  $260,705.50  $293,277.90  $290,248  25 

1,168.75         2,910.60  2,679.51  2.753.1S 


$281,212.82    $301,235.56     $287,822.57  $268,487.21 


$295,778.53  $285,239.34 


< 

,019.90 

$  10,651.57 

$  12,016.11 

$  11,147.38 

$  12,279.51 

$  14,796.99 

$  12,832.80 

$  LO.407.64 

,499.37 

17,906.53 

18,038.79 

17,992.50 

17,456.27 

18,298.21 

17,692.98 

18,227.53 

.it 

,970.57 

40,002.10 

41,549.60 

41,360.84 

38,051.77 

39,067.31 

43,149.07 

40,673.54 

il27.69 

148,357.92 

151,215.13 

157,116.21 

142,425.51 

160,614.49 

155,803.16 

159.303.66 

.46 

197.24 

1.64 

fl 

;575.76 

14,444.02 

16,230.28 

15,734.01 

15,984.83 

16,178.87 

17,229.99 

16,105.06 

,193.29 

$231,362.14 

$239,049.91 

$243,350.94 

$226,197.89 

$248,956.33 

$246,905.24 

$243,974.96 

$244,718.97 

;n 

,833.32 

$  49,850.68 

$  62,185.65 

$  44,471.63 

$  42,289.32 

$  51,152.20 

$  50,247.31 

$  51,803.57 

$  40,520.37 

223.75 

14,223.75 

13,807.08 

13,807.08 

13,807.09 

13,807.08 

13,807.08 

13,807.08 

13.807.08 

'>;. 

609.57 

$  35,626.93 

$  48,378.57 

$  30,664.55 

$  28,482.23 

$  37,345.12 

$  36,440.23 

$  26.713.29 

613.52 

$  20,613.52 

$  20,613.52 

$  20,613.52 

$  20,613.52 

$  20,613.52 

$  20,613.52 

$  20.613.52 

;s' 

079.56 

7,079.56 

7,079.55 

7,079.56 

7,079.55 

7,079.56 

7,079.55 

7,079.56 

693.08 

$  27,693.08 

$  27,693.07 

$  27,693.08 

$  27,693.07 

$  27,693.08 

$  27,693.07 

$  27,693.08 

$  27.693.08 

1,1916.49    $    7,933.85    $  20,685.50    $    2,971.47  $ 


$    9,652.04    $    8,747.16    $  10,303.41    J  \ 


1970.46    $  26,322.67    $  28,174.77     $  26,934.08    $  24,866.04    $  27,941.93    $  27,598.7 


$    7,489.27    $  23,962.61    $  24,07( 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "B" 


Comparative  General  Balance  Sheet,  June  30,  1927 


Road  and  Equipment — Schedule  1... 

Construction  Work  in  Progress  

General  Expenditures   

Total  Property  Investment  


June  30, 
1926 
$  8,245,407.64 


Increase 
Decrease 
$391,432.22 


...$  8,969,134.78    $  8,570,280.48  $398,854.30 


Current  Assets: 

Cash  With  Tr 

Municipal  Railway — Bond  Redemption 
Funds 

Municipal  Railway  Fund — Operating 
Fund   

Municipal  Railway  Bond  Interest  Funds 

Miscellaneous  Accounts  Receivable  

Materials  and  Supplies  

Accrued  Interest  Receivable  

Superintendent's  Contingent  Fund  

Cash  and  Securities  with  Treasurer: 

Accident  Reserve  Fund  

Depreciation  Reserve  Fund  

Depreciation  Fund   

Compensation  Insurance  Fund  

Total  Current  Assets 


$     101,100.00    $      97,100.00    $  4,000.00 
,373.95 


212,004.29 
26,260.00 
7,742.24 

289,514.65 
2,729.30 
4,000.00 


125,094.39 
295,939.21 
959,421.49 
2,800.24 


293,378.24 
29,470.00 
26,202.50 
170,149.65 


109,739.29 
121,937.27 
1,132,057.41 
131,296.81 


15,355.10 
174,001.94 

172,635.92 


$  2,026,605.81    $  2,115,331.17    $  88,725.36 


Unadjusted  Debits: 

Advances   to   General  Fund  of  City  and 
County  of  San  Francisco: 

Twin  Peaks  Tunnel  $  32,152.53  $  82,152.53 

Stockton  Street  Tunnel   48,971.20  48,971.20 

Ocean  Shore  R.  R.  Switching   1,000.00  1,000.00 

Other  Unadjusted  Debits   2,304.26  21,917.54 

Total  Unadjusted  Debits  $  84,427.99  $  154,041.27 

Total  Assets   $11,080,168.58  $10,839,652.92 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "B"  (Continued) 


Comparative  General  Balance  Sheet,  June  30,  1927 


LIABILITIES 

June  30,           June  30,  Increase 

1927                1926  Decrease 

Funded  Debt— Unmatured   $  3,295,000.00  $  3,493,000.00  s H^.ooO.on 


Current  Liabilities: 

Audited  Accounts  and  Wages  Payable: 

Municipal  Railway  Fund— Operating....?  214,976.25    $     215,624.57  $  648.32 

Accident  Reserve  Fund   8,319.67  5,130.01  3.1 89.66 

Depreciation  Reserve  Fund   26,318.36  2,561.79  23,756.57 

Depreciation  Fund    154,301.23  14,573.64  139,727..-'.! 

Compensation  Insurance  Fund   2,800.24  3,540.25  740.01 

Miscellaneous  Accounts  Payable   30,042.85  28,488.75  1,554.1  n 

Matured  Interest  on  Funded  Debt  Unpaid....  26,260.00  29,470.00  3,210.00 

Matured  Funded  Debt  Unpaid   101,100.00  97,100.00  4,000.00 

Accrued  Interest  on  Funded  Debt— Not  Due  10,833.33  11,250.00  }16.61 


Total  Current  Liabilities  $    574,951.93    $     407,739.01  $167,212.92 


Unadjusted  Credits: 

Reserve  for  Compensation  Liability  Insur- 
ance   $     127,756.56  $127,756.5 

Reserve  for  Fire  Insurance  $  67,058.90          61,920.77  5,138.1 

Reserve  for  Accidents   116,774.72            4,609.28  112,16o.4 

Reserve  for  Accrued  Depreciation  Road  and 

Equipment    3,834,891.03       3,631,178.04  203.712.9 


Total  Unadjusted  Credits  $  4,018,724.65  $  3,825,464.65  $193.260.00 

Surplus: 

Contributed: 

General  Taxes   $     306,552.47  $  306.552.47 

Premium  on  Bonds  Sold                             26,000.38  26,000.38 

Donated  Equipment    24,000.00  24,000.00   

Total  Contributed  Surplus  $     356,552.85  $  356,552.85 

Provision  for  Comparative  Taxation  Charges  $  3,148,672.31  $  2,830,4(»l.n4  >:,lv_\ 

Arising  From  Operations  per  Exhibit  B                    313,133.16  ,3,oQ.',.63     ..  ,<>,-.-■■- 


Net   Surplus  $  3,191,492.00    $  3,113,449.26    $  7S.042.74 

Total  Liabilities   $11,080,168.58    $10,839,652.92  $240,515.66 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "D" 

Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed  by 
the  Interstate  Commerce  Commission  for  the  Fiscal  Year 
Ended  June  30,  1927 


AFTER  ADJUSTMENT 

Acct. 

No.  Description  Amount  Total 
Way  and  Structures: 

1  Superintendence  of  Way  and  Structures  $  2,869.77 

2  Ballast    318.08 

3  Ties    381.04 

4  Rails    5,094.40 

5  Rail  Fastenings  and  Joints   2,093.35 

6  Special  Work    5,608.58 

S     Track  and  Roadway  Labor   46,859.09 

9     Miscellaneous  Track  and  Roadway  Expenses   2,540.31 

10  Paving    18,209.69 

11  Cleaning  and  Sanding  Tracks   27,138.34 

13     Tunnels  and  Subways   881.35 

16  Crossings,  Fences  and  Signs   191.44 

17  Signal  and  Interlocking  Apparatus   470.18 

18  Telephone  and  Telegraph  Lines   23.70 

20     Poles  and  Fixtures    2,836.09 

22-A  Overhead  Feeders    304.21 

22-B  Underground  Feeders    70.00 

22-C  Track  Bonding   1,112.45 

22-D  Overhead  Trolleys    22,630.37 

23      Miscellaneous  Electric  Line  Expense   41.74 

24-C  Car  Houses    1,935.27 

24-D  Shops   217.61 

24-E  General  Offices    32.80 

24-F  Station  Waiting  Rooms  and  Platforms   1,360.41 

24-H  Miscellaneous  Buildings  and  Structures   1,655.86 


Total  Way  and  Structures   $  144,876.13 

Equipment: 

29  Superintendence  of  Equipment  $  3,000.00 

30  Passenger  and  Combination  Cars   138,297.55 

32  Service  Equipment    195.73 

33  Electric  Equipment  of  Cars   27,105.41 

36  Shop  Equipment,  Machinery  and  Tools   208.45 

37  Shop  Expenses    5,085.79 

38  Vehicles    4,858.30 

39-A  Repairs  to  Motor  Buses  Owned   10,206.95 

39-B  Painting  Buses    1,187.80 

39-C  Chassis,  Labor  and  Material— Buses   4,425.86 

39-D  Bus  Tires,  Including  Repairs   12,393.49 

39-E  Bus  Body  Repairs    1,526.88 

39-F  Labor  and  Material  for  Buses  Due  to  Collision   323.33 

39-G  Transmission  Labor  and  Material — Buses   1,253.40 

39-H  Brake  Work— Buses    2,528.91 


Total  Equipment    212,597.85 

Power: 

45     Superintendence  of  Power  $  975.91 

47      Power  Plant  Equipment   4.50 

59     Power  Purchased    480,769.60 

59-A  Power  Purchased  for  Lighting  Car  Barns   4,653.15 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel   1,740.27 


Total  Power    488,143.43 


Total  (forwarded)    $  845,617.41 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statement  of  Operating  Expenses  (Continued) 


Acct. 

No.                                      Description  Amount  Total 

Total  (brought  forward)    $  845,617.41 

Conducting  Transportation: 

63     Superintendence  of  Transportation  $100,262.52 

64-A  Conductors    758  151  15 

64-B  Motormen   Z.."'Z.'"'...Z'  733',685.05 

66     Miscellaneous  Car  Service  Employees   5,207.35 

67-B  Lubricants  and  Waste   2,003  82 

67-C  Special  Agents  and  Fare  Registers   2,04o!20 

67-D  Incandescent  Lamps   2,560.53 

67-E  Miscellaneous  Car  Service  Expense   2,'644.05 

68  Station  Employees   :   9,334.30 

69  Station  Expenses   L628155 

70  Car  House  Employees   132[356!80 

71  Car  House  Expenses  :   5,506.93 

73      Operation  of  Telephone  and  Telegraph  System   4,833.73 

78     Miscellaneous  Transportation  Expenses   469.40 

78-A  Gasoline — Buses      16,587  28 

78-B  Oil— Buses   1,797.61 

78-C  Conductors  and  Chauffeurs — Buses  Owned   51,117.45 

78-D  Greasing  and  Servicing — Buses  Owned   10,376.23 

78-E  Cleaning  and  Washing — Buses   3,274.40 


Total  Conducting  Transportation   1,843,837.35 

Traffic: 

80     Advertising   423.79 

General  and  Miscellaneous: 

83  Salaries  and  Expenses,  General  Officers  $  12,255.00 

84  Salaries  and  Expenses,  General  Office  Clerks   19,531.45 

85  General  Office  Supplies  and  Expenses   4,579.28 

88  Pensions  and  Gratuities    81,341.47 

88-  A  Pension  Costs— Buses    2,820.00 

89  Miscellaneous  General  Expense   4,826.97 

89-  A  Administration — Buses    4,360.00 

93-  B  Liability  Compensation  Insurance    18,868.68 

94  Stationery  and  Printing   6,047.91 

94-  A  Tickets  and  Transfers   6,009.32 

95  Store  Expense    7,969.24 

96  Garage  and  Stable  Expense   2,423.94 

97  Rent  of  Tracks  and  Terminals   18,993.83 


Total  General  and  Miscellaneous   190,027.09 


Total  Operating  Expenses   $2,879,905.64 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "E" 


Statement  of  Bus  Line  Operations  for  the  Fiscal  Year 
Ended  June  30,  1927 

Routes 

:                                                           e      Total     *Embarcadero  Others 

 $  74,408.05  $  13,571.95  $  60,836.10 

  23,361.53  6.16  23,355.37 

Total  Revenues   $  97,769.58  $  13,578.11  $  84,191.47 

Expenses  of  Operation: 

Repairs,  Painting,  etc  $  21,046.08  $    1,889.95  $  19.156.1:; 

Tires,  Including  Repairs                                       12,393.49  1,194.09  ll,199.4n 

Gasoline  and  Oils                                                18,384.89  1,693.02  16,691.87 

Cleaning,  Washing  and  Servicing                           13,650.63  5,458.57  8,192.06 

Conductors  and  Chauffeurs — Salaries  and  Wages    51,117.45  1,366.01  49,751.44 

Depreciation  of  Buses                                          15,786.58  5,372.68  10,413.90 

Proportion  of  General  Expenses: 

Insurance                                                        13,855.41  1,358.75  12,496.66 

Administrative  Salaries                                       4,360.00  709.77  3,650.23 

Pension  Fund  Payments                                   2,820.00  342.88  2,477.12 

Equipment  Rental                                             1,629.00  272.56  1,356.44 

Garage  Rental   :                                         2,500.00  253.17  2,246.83 

Store  Room  Expense                                         1,790.70  311.25  1,479.45 

Stationery  and  Printing                                     150.00  23.73  126.27 

Miscellaneous                                                      130.02  130.02 

Total  Expenses   $159,614.25  $  20,246.43  $139,367.S2 


Net  Loss  for  Period  -  $  65,865.06    $    7,742.24    $  58,122.82 

*For  period  from  January  27,  1927,  to  June  30,  1927. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Mileage — Single  Track — June  30,  1927 

Operated  Track: 

Track  Owned  and  Operated  June  30,  1927   64.55 

Track  Owned  and  Operated  jointly  with  the  Market  St.  Railway  Co   5.15 

Total  Operated  Track  


Non-Operated  Track,  Sidings,  Turn-Outs,  etc.: 


Masonic  Avenue  Spur   46 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn.  Sidings  and  Turn-Outs   2.18 

Seventeenth  Street  Car  Harn,  Sidings  and  Turn-Outs   1.65 

Total    4.42 

Total  Single  Track  Mileage,  June  30,  1927   74.12 


MILES,  ROUTES  AND  ROUTE  MILEAGE,  JUNE  30,  1927 

LINE  "A"        9.60    Park  to  Ferries  via  Geary  Street. 
LINE  "B"       14.12    Ocean  to  Ferries  via  Geary  Street. 

LINE  "C"       11.82    Thirty-third  Avenue  and  California  Street  to  Ferries  via  California 
and  Geary  Streets. 

LINE  "D"  8.48  Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
LINE  "E"  7.54  Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 
LINE  "F"        6.16    Scott  and  Chestnut  Streets  to  Market,  Fourth  and  Ellis  Streets  via 

Chestnut  and  Stockton  Streets. 
LINE  "H"        9.32    Army  Street  and  Potrero  Avenue  to  Fort  Mason  and  Transport 

Docks  via  Potrero  and  Van  Ness  Avenues. 
LINE  "J"        9.12    Thirtieth  and  Church  Streets  to  Ferries  via  Church  and  Market 

Streets. 

LINE  "K"      15.34    Grafton  and  Bi-ighton  Avenues  to  Ferries  via  Ocean  Avenue,  Twin 

Peaks  Tunnel  and  Market  Street. 
LINE  "L"       15.68    Ocean  Beach  to  Ferries  via  Taraval  Street,  Twin  Peaks  Tunnel  and 

Market  Street. 

LINE  "M"       4.84    Plymouth  Avenue  and  Broad  Street  to  St.  Francis  Circle  via  Broad 
Street  and  Private  Right-of-Way. 


112.02    Total  Route  Mileage. 
69.70    Total  Track  Mileage  Operated. 

42.32    Duplicate  Routes. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


BUS  ROUTES 


Miles 

ROUTE  NO.  1    From  Terminus  of  Line  "A"  at  10th  Avenue  and  Fulton  Street  via 
Golden  Gate  Park,  9th  Avenue,  Judah  Street,  15th  Avenui 
Irving  Street  to  La  Playa. 

Mileage  One  Way  3.49 


ROUTE  NO.  2  From  Terminus  of  Line  "B"  at  Cabrillo  Street  and  the  Great  High- 
way via  Great  Highway,  Lincoln  Way  and  48th  Avenue  to  Fleish- 
hacker  Playfield  at  Sloat  Boulevard. 

Mileage  One  Way  '. 


ROUTE  NO.  3  From  Forest  Hill  Station  via  Laguna  Honda  Boulevard,  Portola 
Drive,  Miraloma  Drive,  Yerba  Buena  Avenue,  Plymouth  Avenue  and 
Monterey  Boulevard  to  Edna  Street.  Connects  with  Lines  "K"  and 
"L." 

Mileage  One  Way  2 


ROUTE  NO.  4  From  Golden  Gate  Ferry  at  Hyde  and  Jefferson  Streets  via  Jefferson 
Street,  Leavenworth  Street,  Beach  Street,  The  Embarcadero,  Berry 
Street  and  Third  Street  to  Southern  Pacific  Depot. 

Mileage  One  Way  3.40 


Total  Bus  Mileage. 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Annual  Report  of  Claims  Department,  Fiscal  Year  Ending  June  30,  1927 


1.  Total  passengers  carried  during  the  year  83,603,652 

2.  Car  miles  operated— cars  8,851,212;  buses  577,310   9,428,522 

3.  Number  of  passengers  to  mile   9 

4.  Number  of  accident  reports  filed   3318 

5.  Number  of  accidents  fatal   2 

6.  Number  of  fatal  accidents  to  passengers   0 

7.  Number  of  accidents — personal  injuries   1001 

8.  Number  of  claims  presented   537 

9.  Number  of  claims  adjusted   229 

10.  Number  of  suits  instituted   56 

11.  Number  of  suits  pending   47 

12.  Number  of  passengers  carried  per  accident  report   25,197 

13.  Number  of  passengers  carried  per  personal  injury  report   83,520 

14.  Number  of  passengers  carried  per  fatal  accident  41,801,826 

CLASSIFICATION 

1.  Car  collisions                                                                                  94  .0283 

2.  Auto  and  wagon  collisions  2288  .6896 

3.  Boarding  moving  car                                                                       240  .0723 

4.  Leaving  moving  car                                                                       166  .0500 

5.  Miscellaneous                                                                                530  .1598 

Total   3318  1.0000 

1.  Percentage  of  accidents  to  passengers  carried  00004 

2.  Total  Receipts  $3,421,265.62 

*3.    Total  amount  paid  accident  claims,  office  and  Misc.  Expense  $64,947.18 

4.    Ratio  to  Operating  Revenue  01898 

RECAPITULATION 
AMOUNTS  PAID 

1.  Personal  Injuries   $39,314.94 

2.  Property  Damage    3,613.52 

*3.    Salaries  and  Wages   15,039.05 

4.    Miscellaneous.  Hospital    6,979.67 


Note:  (1) 

Item  number  four  of  the  above,  "Number  of  Accident  Reports  Filed,"  also  includes 
any  and  all  reports  of  accidents  happening  near  the  cars  in  which  this  Railway  was  not 
involved. 

-Note:  (2) 

Salaries  and  wages  account  does  not  include  expense  of  City  Attorney's  office  which 
amounts  to  $4200.00  yearly.  The  addition  of  this  item  would  increase  the  ratio  of  Ex- 
pense to  Receipts  to  .0202. 
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MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD  OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.  Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.   Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.    Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Sub- 
sequently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.   First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.  Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  Street  from  Kearny  Street  to  Thirty-third  Avenue  and  Park-,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  Street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway. 

May  16,  1914.  Masonic  Avenue  branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  Street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  Streets 
to  Twenty-fifth  Street  and  Potrero  Avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.  Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

E'ebruary  19,  1915.  California  Street  line  in  operation  to  Thirteenth  Avenue. 
March  28,  1915.  California  Street  line  in  operation  to  Thirty-third  Avenue. 
April  25,  1915.  Beach  loop,  Geary  Street  line,  commenced  operation. 
January  24,  1916.    Stockton  Street  branch  ("E")   in  operation  from  Presidio  to 
Market,  Fourth  and  Ellis  Streets. 
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April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  Streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  Avenue  and  Market  Street 
to  Sixteenth  and  Church  Streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  Streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  Street 
to  Army  Street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  Street  line  ("J")  Van  Ness  Avenue  and  Market  Street  to 
Church  and  Thirtieth  Streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  tunnel  line  ("K")  to  Van  Ness  Avenue  and  Bush 
Street  commenced  operation.    (Length  of  tunnel  11,920  feet.) 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
Street,  commenced  operation. 

June  1,  1918.  Market  Street  lines  ("J"  and  "K"),  Van  Ness  Avenue  to  Geary  Street, 
commenced  operation,  establishing  through  service,  Ferries  to  Sloat  Boulevard. 

October  30,  1918.  Third  loop  opened  at  Ferry  terminus. 

February  21,  1919.  Market  Street  line  ("K")  commenced  operation  over  United 
Railroad  tracks  on  Ocean  Avenue  to  Miramar  Avenue. 

April  12,  1919.  Taraval  Street  line  ("L")  commenced  operation  from  West  Portal 
of  Twin  Peaks  tunnel  to  Thirty-third  Avenue,  operating  co-jointly  with  the  United  Rail- 
roads on  Taraval  Street  between  Twentieth  Avenue  and  Thirty-third  Avenue. 

May  18,  1919.  Market  Street  line  ("K")  commenced  operation  over  extension  along 
Ocean  and  Brighton  Avenues  to  Grafton  Avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  Avenue  line  ("D")  and 
Union  Street  line  ("E")  by  track  connection  on  Ur.ion  Street  between  Franklin  Street 
and  Van  Ness  Avenue. 

August  7,  1919.  One  elevator  placed  in  operation  at  Forest  Hill  station  of  Twin 
Peaks  tunnel. 

December  8,  1919.  Presidio  loop,  Van  Ness  Avenue  and  Union  Street  lines,  com- 
menced operation. 

January  14,  1923.  Taraval  Street  line  ("L")  commenced  operation  over  extension  on 
Taraval  Street,  between  Thirty-third  Avenue  and  Ocean  Beach. 

October  15,  1923.  Taraval  Street  line  ("L")  operated  as  a  through  line  from  Beach  to 
Ferries  via  Twin  Peaks  tunnel  and  Market  Street. 

October  6,  1925.  Line  ("M")  commenced  operation  between  Plymouth  Avenue  and 
Broad  Street  to  St.  Francis  circle. 

February  1,  1928.  Second  Elevator  (the  largest  on  the  Pacific  Coast),  installed  at 
Forest  Hill  station  of  Twin  Peaks  tunnel. 

June  30,  1928.    Total  single  track  mileage,  74.12  (see  mileage  statement.) 

June  30.  1928.    Total  one-way  bus  mileage,  12.36  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1928. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  General  Balance  Sheet,  Fund  Balance  Sheet,  Income 
and  Profit  and  Loss  Statement  and  other  exhibits  as  prepared  by  Penney,  Stephenson  and 
Bossana,  after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  findings  and  certifi- 
cate of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the  statistical  report  of 
the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN. 
Supt.  Bureau  of  Accounts. 


Approved: 

FRED  BOEKEN, 
Superintendent. 
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SAN  FRANCISCO 


LOS  ANGELES 


PENNEY,  STEPHENSON  &  BOSSANA 

PUBLIC  ACCOUNTANTS 

I_.  H.  PENNEY 
CERTIFIED  PUBLIC  ACCOUNTANT 
MANAGER 


To  the  Honorable 

Finance  Committee,  Board  of  Supervisors, 

City  and  County  of  San  Francisco,  San  Francisco,  California. 

San  Francisco,  California.  August  25,  1928. 

Dear  Sirs: 

In  accordance  with  your  instructions,  we  have  audited  the  books  and  accounts  of 
the  Municipal  Railway  of  the  City  and  County  of  San  Francisco  for  the  fiscal  year  ended 
June  30,  1928,  and  we  present  herewith  our  certificate  of  audits,  sixteen  pages  of  com- 
ments, and  the  following  exhibits  and  schedule: 

Exhibit  "A" — Comparative  Statement  of  Monthly  Income  for  the  Fiscal  Year  ended 
June  30,  1928. 

Exhibit  "B" — Comparative  General  Balance  Sheet,  June  30,  1928  and  1927. 

Schedule  1 — Road  and  Equipment,  June  30,  1928. 
Exhibit  "C" — Comparative  Statement  of  Income  for  the  Period  from  December  28, 

1912,  to  June  30,  1928. 
Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts,  as  Prescribed 

by  the  Interstate  Commerce  Commission,  for  the  Fiscal  Year  ended 

June  30,  1928. 
Exhibit  "E"— Fund  Balance  Sheet,  June  30,  1928. 

Exhibit  "F" — Statement  of  Bus  Line  Operations  for  the  Fiscal  Year  ended  June  30, 
1928. 

Respectfully  submitted, 
PENNEY,  STEPHENSON  &  BOSSANA, 

By  L.  H.  Penney,  Certified  Public  Accountant. 


Certificate  of  Audit 

WE  HAVE  AUDITED  the  books  and  accounts  of  the  Municipal  Railway  of  the  City 
and  County  of  San  Francisco  for  the  fiscal  year  from  July  1,  1927,  to  June  30,  1928,  and 
WE  HEREBY  CERTIFY  that,  in  our  opinion  and  subject  to  the  accompanying 
comments,  the  attached  Comparative  General  Balance  Sheet  and  Statement  of  Income 
correctly  reflect  the  financial  position  of  the  Municipal  Railway  at  June  30,  1928,  and 
the  results  ,£>f  its  operations  for  the  fiscal  year  ended  on  that  date. 

PENNEY,  STEPHENSON  &  BOSSANA, 

By  L.  H.  Penney,  Certified  Public  Accountant. 

San  Francisco,  California, 
August  25,  1928. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Results  of  Operations 

Comparative  financial  results  of  operations  of  the  Municipal  Railway  appear  in 
detail  on  Exhibit  C.  A  summary  of  these  results  for  the  fiscal  year  under  review  and 
for  the  period  from  December  28,  1912,  the  commencement  of  operations,  to  June  30, 
1928,  follows: 

Fiscal  Year        Period  From 
Ended         Dec.  28,  1912,  to 
June  30,  1928       June  30,  1928 

Passenger  and  Other  Revenue  

Less: 

Less: 

Add: 

Gross  Income  $  207,820.96  $  6,079,309.70 

Deduct: 

Interest  on  Funded  Debt  $  158,358.34  $  3,064,900.91 

Other  Non-Operating  Charges   4,904.17  67,852.29 

Total   Deductions  $  163,262.51  $  3,132,753.20 

Net  Income — Before  Deduction  of  Comparative  Charges 

as  provided  for  by  the  Charter  $  44,558.45  $  2,946,556.50 

Deduct:    Comparative  Charges   334,884.85  3,550,616.06 

$  604,059.56 


Comments  on  the  Audit,  June  30,  1928 


Road  and  Equipment — $8,894,122.56 

An  analysis  of  this  item  appears  on  Schedule  1  of  Exhibit  B.  The  entries  applicable 
to  additions  and  retirements,  for  the  period  under  audit,  were  examined  by  us  and  the 
net  increase  to  this  account,  in  the  sum  of  $257,282.70,  we  believe  to  be  proper.  Pro- 
vision for  depreciation,  in  the  amount  of  $259,105.20,  has  been  made  during  the  period 
under  review,  applicable  to  those  assets  acquired  prior  to  July  1,  1927.  This  provision 
was  calculated  at  the  rate  of  3%  per  annum.  At  stated  intervals  during  the  year  there 
were  transferred  from  the  Municipal  Railway  (operating)  Fund  to  the  Depreciation 
Reserve  Fund  amounts  aggregating  the  sum  of  $215,921.00  on  account  of  depreciation 
provision.  The  difference  between  the  provision  and  the  amount  of  cash  transferred, 
in  the  amount  of  $43,184.20,  is  shown  on  Exhibit  "E"  under  the  caption,  "Due  from 
Other  Funds." 


Construction  Work  in  Progress — $174,654.80 

This  amount  is  composed  of  charges  to  uncompleted  construction  work,  the  detail 
of  which  is  as  follows: 

Job  No.  214— Sunset  District  Extension  $172,632.99 

Job  No.  117 — Geary  Street,  between  Van  Ness  and 

Divisadero— Trolley  Poles   2,021.81 

Total   $174,654.80 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


General  Expenditures— $324,872.84 

An  analysis  of  the  items  grouped  under  this  caption  follows: 

Interest  on  Funded  Debt  During  Construction  $252,270.75 

Cost  of  Elections   57  092  91 

Legal   Expense  ......."...~.Z  12,778.65 

Miscellaneous    2,730.53 


Total   $324,872.84 

CASH  WITH  TREASURER 

Current  Funds— $325,508.68 

The  amounts  included  under  this  caption  represent  cash  balances  on  deposit  with 
the  Treasurer  of  the  City  and  County  of  San  Francisco  and  are  applicable  to  the  following 
funds: 

Municipal  Railway  Bond  Redemption  Funds: 

Geary  Street  Issue  of  1910  $95,000.00 

Market  Street  Issue  of  1910   1,000.00 

Municipal  Railway  Issue  of  1913   L100.00    $  97,100.00 


Municipal  Railway — Operating  Fund   

Municipal  Railway  Bond  Interest  Funds: 

Geary  Street  Issue  of  1910  

Market  Street  Issue  of  1910  

Municipal  Railway  Issue  of  1913... 


Total   $325,508.68 

The  above  amounts  were  verified  by  certifications  obtained  from  the  Treasurer  and 
reconciled  with  the  books  of  account. 

Miscellaneous  Accounts  Receivable — $8,983.70 


This  amount  is  due  from  the  following: 

Board  of  Harbor  Commissioners  $8.374.5S 

Pacific  Gas  and  Electric  Co   443.00 

Board  of  Education   15.00 

Auxiliary  Water  Supply  System   151.12 


Total   $8,983.70 


The  amount  due  from  the  Board  of  Harbor  Commissioners,  in  the  sum  of  $8,374.58, 
accrued  in  accordance  with  the  provisions  of  Resolution  No.  25351  of  the  Board  of 
Supervisors,  adopted  under  date  of  March  15,  1926.  According  to  the  terms  of  this 
resolution,  the  Board  of  Harbor  Commissioners  agreed  to  indemnify  the  Municipal 
Railway  for  any  loss  sustained  in  the  operation  of  the  Embarcadero  Bus  Line  up  to 
and  including  not  more  than  $18,000.00  in  any  one  year.  The  detail  of  the  loss  from 
operation  of  this  bus  line,  in  the  above  amount,  appears  on  Exhibit  "F"  of  this  report. 

Materials  and  Supplies— $279,826.73 

Inventories  of  materials  and  supplies  on  hand  were  prepared,  as  of  June  30,  1928. 
by  employees  of  the  railway  and  we  verified  the  calculations  of  the  detailed  sheets 
submitted  to  us.  The  inventories  were  priced  at  cost  or  market,  whichever  lower,  in 
the  case  of  new  commodities,  and  second-hand  material  was  priced  at  nominal  values. 
We  compared  the  quantities  on  hand  with  those  reported  on  the  inventory  sheets  in 
numerous  instances  and  found  them  to  be  in  substantial  agreement. 

The  locations  of  the  material  and  supplies  inventoried  were  as  follows: 

Pipe  Yard,  Sixth  and  Hubbell  Streets  $206,552.94 

Storeroom  at  Car  Barn   73,273.79 


Total   $279,826.73 

Accrued  Interest  Receivable — $12,488.48 

This  item  represents  the  interest  accrued  to  June  30,  1928,  on  bonds  held  as  invest- 
ments and  is  applicable  to  the  following  funds: 

Municipal  Railway   (Operative)  $  9,277.28 

Depreciation    3,211.20 

Total   $12,488.48 
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Superintendent's  Contingent  Fund — $4,000,00 

Mr.  James  A.  Toner,  the  Claims  Agent,  is  the  custodian  of  this  fund.  The  purpose 
for  which  this  fund  was  created  was  to  pay  small  claims  and  emergency  expenses.  The 
cash  on  hand  was  verified  by  count  and  that  in  banks  by  certifications  obtained  from 
the  depositories. 

CASH  AND  SECURITIES  WITH  TREASURER 

Reserve  Funds 


Under  this  caption  are  grouped  cash  and  securities  held  by  the  Treasurer  of  the 
City  and  County  of  San  Francisco  for  and  on  account  of  the  Municipal  Railway.  A  sum- 
mary of  these  items,  indicating  the  funds  to  which  they  are  applicable,  follows: 


Funds—  Total 

Cash 

Securities 

Accident  Reserve..  $  90,322.46 

$  2,011-80 

$  92,334.26 

Depreciation  Reserve  423,343.89 

13,706.76 

409,637.13 

Depreciation    337,786.89 

59,034.47 

278,752.42 

Totals   $851,453.24 

$70,729.43 

$780,723.81 

The  cash  was  verified  by  certification  obtained  from  the 

Treasurer  and  the  securi- 

ties  were  verified  by  inspection.  Following  is  the  detail  of  the  above  securities: 

Interest 

Description  of  Bonds — 

Rate 

Par  Value 

Cost 

City  of  Long  Beach,  Gas  Improvement  

5% 

$  26,000.00 

$  27,381.17 

City  of  Newport  Beach,  Jetty   

.5y2% 
.4y2% 

58,000.00 

61,521.90 

City  of  Los  Angeles,  Electric  Plant  

40,000.00 

41,022.55 

City  of  Los  Angeles,  Electric  Plant  

■4%% 

35,000.00 

35,482.65 

City  of  San  Diego,  Stand  Pipe  

■  5% 

5,000.00 

5,466.55 

City  of  San  Francisco,  Water   

•  5% 

.4y2% 

40,000.00 

43,892.60 

City  of  San  Francisco,  Water   

184,000.00 

184,000.00 

Los  Angeles  City  School  District  

-  5% 

27,000.00 

28,906.02 

City  of  Los  Angeles,  Sewerage  Disposal  

-4%% 

40,000.00 

41,642.50 

City  of  San  Diego,  Municipal  Improvement  

.  5% 

10,000.00 

10,586.64 

City  of  Santa  Barbara,  Boulevard  

.4y2% 

15,000.00 

15,437.10 

Los  Angeles  City  High  School  District  

-  5% 

-  5% 

10,000.00 

10,644.50 

Long  Beach  City  School  District  

15,000.00 

15,923.13 

City  and  County  of  San  Francisco,  Sewer  

-  5% 

10,000.00 

10,741.77 

Beverly  Hills  School  District  

-  5% 

5,000.00 

5,137.26 

City  of  Los  Angeles,  Water  

AV2% 

30,000.00 

30,698.25 

Marin  Municipal  Water  District  

■  5% 

5,000.00 

5,303.89 

Sequoia  Union  High  School  District  

.4%% 

84,000.00 

86,427.73 

City  of  Signal  Hill   

.  5% 

30,000.00 

31,151.71 

Los  Angeles  County  Flood  Control  

.  5% 

44,000.00 

47,645.54 

City  and  County  of  San  Francisco,  Bernal  Cut  

.4V2% 

40,000.00 

41,710.35 

Total   

$753,000.00 

$780,723.81 

DUE  FROM  GENERAL  FUND  OF 

CITY  AND 

COUNTY  OF 

SAN  FRANCISCO — $82,123.73 

Under  this  caption  are  grouped  transfers  and  advances  made  to  the  General  Fund 
of  the  City  and  County  of  San  Francisco,  an  analysis  of  which  is  as  follows: 

Advances  on  Account  of  Twin  Peaks  Tunnel— $32,152.53 

This  amount  represents  a  balance  on  account  of  advances  made  in  April,  1919,  from 
the  Depreciation  Fund,  in  the  sum  of  $82,152.53,  which  was  applied  on  payments  due 
R.  C.  Storie  &  Co.  in  connection  with  their  contract  for  the  construction  of  the  Twin 
Peaks  Tunnel.  During  the  fiscal  year  1926-1927,  the  sum  of  $50,000.00  was  received  from 
the  City  on  account  and  this  amount  was  deposited  in  the  Municipal  Railway  (operative) 
Fund  in  accordance  with  the  terms  of  a  resolution  adopted  by  the  Board  of  Supervisors 
under  date  of  December  13,  1926. 

Advances  on  Account  of  Stockton  Street  Tunnel— $48,971.20 

This  item  represents  advances  made  to  the  General  Fund  of  the  City  and  County  of 
San  Francisco,  from  the  Municipal  Railway  Fund,  during  May,  1914.  This  amount  was 
used  to  pay  a  portion  of  certain  construction  costs  of  the  Stockton  Street  Tunnel. 
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Ocean  Shore  Railroad  Switching— $1,000.00 

Under  date  of  October  23,  1922,  the  above  sum  was  transferred  to  the  General  Fund 
of  the  City  and  County  of  San  Francisco  to  balance  a  deficit  in  the  appropriation  iur 
switching  charges  over  the  Ocean  Shore  Railroad  tracks. 


Other  Unadjusted  Debits— $1,461.23 


Reconstruction  of  Lower  Market  Street  $1,330.96 

Geary  Street  Track  Replacement   13'o!27 


Funded  Debt  Unmatured— $3,099,000.00 

This  amount  represents  the  par  value  of  unmatured  bonds  outstanding  at  June  3d 
1928,  which  consist  of  the  following  issues: 

Date  of 
Annual      Interest  Final 

Issue     Total  Issued       Maturity       Rate      Redemption  Unmatured 

Geary  St.  Ry  1910      $1,900,000.00      $  95,000.00      4V2%      July  1,  1934  $  570,000.00 

Market  St.  Ry  1910           81,000.00          1,000.00      4%%     July  1,  1934  29.000.01) 

Municipal  Ry  1913       3,500,000.00       100,000.00         5%      Dec.  1,  1952  2,500,000.00 

Total   $5,481,000.00      $196,000.00  $3,099,000.00 


The  maturities  applicable  to  the  Market  Street  Railway  issue  vary  as  to  amounts 
each  year  and  the  amount  of  $1,000.00  appearing  in  the  above  table  is  for  the  fiscal  vear 
1927-1928  only. 


Audited  Accounts  and  Wages  Payable 

The  amounts  appearing  under  this  caption  on  Exhibit  "B,"  opposite  the  respective 
funds,  represent  audited  demands  unpaid  at  June  30,  1928.  These  amounts  were  recon- 
ciled with  the  records  of  the  Auditor  of  the  City  and  County  of  San  Francisco  and  were 
found  to  be  in  agreement  therewith. 


Miscellaneous  Accounts  Payable— $28,902.66 

Under  this  caption  are  grouped  the  amounts  of  various  invoices  received  from  the 
Market  Street  Railway  representing  charges  for  a  portion  of  the  cost  of  work  done  on 
crossings  over  the  Municipal  Railway  tracks.  These  charges  have  accrued  over  a 
period  of  years,  during  which  they  have  been  the  subject  matter  of  litigation.  It  appears, 
however,  that  recent  decisions  indicate  these  to  be  proper  charges,  and  it  is  our  under- 
standing that  payment  will  be  made  when  funds  are  available.  No  provision  for  accrued 
interest  has  been  made  in  connection  with  the  amounts  due  from  1917  to  192H  inclusive. 


Matured  Interest  on  Funded  Debt  Unpaid — $23,972.50 

This  amount  represents  the  liability  to  bondholders  for  matured  interest  coupons 
which  had  not  been  presented  for  payment  at  June  30,  1928.  Following  are  the  bond 
issues  to  which  this  item  applies: 

Geary  Street  Railway  1910  $15,907.50 

Market  Street  Railway  1910   697.50 

Municipal  Railway  1913   7.367.50 


At  June  30,  1928,  cash  in  the  above  amount  was  available  in  the  respective  Bond 
Interest  Funds  to  redeem  the  matured  coupons. 
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This  amount  represents  the  liability  to  bondholders  for  bonds  matured  and  matur- 
ing as  follows: 

Date  of 

Maturity  Amount 

Geary  Street  Railway  July  1,  1928  $95,000.00 

Market  Street  Railway  July  1,  1928  1,000.00 

Municipal  Railway   Dec.  1,  1927  1,100.00 


Total   $97,100.00 

At  June  30,  1928,  cash  in  the  above  amount  was  available  in  the  respective  funds 
to  redeem  these  bonds. 


Accrued  Interest  on  Funded  Debt  Not  Due — $10,416.67 

This  amount  represents  the  accrued  interest  for  the  month  of  June,  1928,  on  the 
outstanding  bonds  of  the  Municipal  Railway  issue  of  December  31,  1913,  in  the  sum  of 
$2,500,000.00. 


Reserve  for  Accidents— $80,296.90 

The  Accident  Reserve  Fund  was  established  by  Ordinance  No.  7060  N.  S.,  passed 
by  the  Board  of  Supervisors  on  April  19,  1926.  According  to  the  terms  of  the  ordinance, 
2%%  of  the  gross  passenger  revenue  must  be  set  aside  in  the  above  fund  for  the  purpose 
of  paying  claims  for  accidents  and  damages  resulting  from  the  operation  of  the  Municipal 
Railway  (other  than  accidents  to  employees)  and  expenses  incidental  thereto,  such  as 
expenditures  of  claim  and  legal  departments.  Daring  the  period  under  review,  the  sum 
of  $86,546.56  was  transferred  to  this  fund  to  take  care  of  the  above  provision. 

The  amount  of  this  reserve  at  June  30,  1928  is  accounted  for  as  follows: 

Securities  held  by  Treasurer  $92,334.26 

Deduct: 

Overdraft  in  Cash  Account  $  2,011.80 

Outstanding  Warrants    10,025.56  12,037.36 


Remainder   $80,296.90 


A  summary  of  the  transactions  applicable  to  this  account,  during  the  fiscal  year, 


follows: 

Balance  of  Reserve,  July  1,  1927  $116,774.72 

Additions  during  year,  representing  2V2%  of 

gross  passenger  revenue  $86,546.56 

Profit  on  Sale  of  Securities   157.21  86,703.77 


Total   $203,478.49 

Payments  made  on  account  of  injury  and  damage 

claims    123,181.59 


Balance  June  30,  1928  $  80,296.90 


Reserve  for  Accrued  Depreciation  of  Road  and  Equipment— $4,060,929.25 

The  above  amount  represents  the  accumulated  provision  for  depreciation  of  road 
and  equipment  as  prescribed  by  Ordinances  No.  3109  N.  S.  and  No.  7060  N.  S.  of  the 
City  and  County  of  San  Francisco,  less  charges  thereto  on  account  of  depreciation  pre- 
viously set  up  on  those  assets  which  have  been  retired.  These  ordinances  were  passed 
by  the  Board  of  Supervisors  on  February  8,  1915,  and  April  19,  1926,  respectively. 

Ordinance  No.  3109  N.  S.  provided  that  18%  of  the  gross  passenger  revenue  should 
be  set  aside  each  year  to  meet  all  charges  on  account  of  depreciation  and  to  pay  the 
principal  of  the  bonded  indebtedness  incurred  in  the  construction  of  the  railway.  This 
ordinance  was  made  retroactive  to  December  28,  1912,  and  its  provisions  were  complied 
with  until  April  30,  1926,  when  it  was  repealed  by  Ordinance  No.  7060  N.  S. 
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Ordinance  No.  T060  N.  S.  provides  that  3%  of  the  cost  of  road  and  equipment  shall 
be  set  aside  each  year  to  meet  all  charges  arising  on  account  of  depreciation  of  road 
and  equipment.  From  the  foregoing  it  is  obvious  that  no  uniform  annual  rates  of  depre- 
ciation, based  on  cost,  were  adopted  until  April,  1926.  An  analysis  of  the  annual  pro- 
vision for  depreciation  and  percentages,  based  on  cost,  appears  in  the  following  table: 


Provision 


Fiscal  Year  For  Cost  of 


Ended 

Redemption  of 

For 

Road  and  Equipment 

June 

30  Gross 

Bonded  Debt 

Depreciation 

Amount 

Percent. 

1913 

$  24,291.63 

$  24,291.63 

$1,660,492.97 

1.463 

  149,672.55 

149,672.55 

4,307,115.21 

3.475 

1915 

294,959.59 

$  101,000.00 

193,959.59 

5,042,331.00 

3.847 

1916 

352,075.45 

101,000.00 

251,075.45 

5,396,706.99 

4.652 

1917 

264,727.17 

101,000.00 

163,727.17 

5,838,791.49 

2.804 

1918 

425,271.92 

200,000.00 

225,271.92 

6,174,607.30 

3.648 

1919 

430,543.56 

196,000.00 

234,543.56 

6,578,885.58 

3.565 

1920 

486,551.22 

196,000.00 

290,551.22 

6,658,817.58 

4.363 

1921 

516,414.40 

197,000.00 

319,414.40 

6,674,682.42 

4.785 

1922 

519,266.74 

197,000.00 

322,266.74 

6,802,637.01 

4.737 

1923 

538,889.17 

200,000.00 

338,889.17 

7,267,837.71 

4.663 

1924 

571,172.64 

201,000.00 

370,172.64 

7,570,225.08 

4.890 

1925 

588,308.97 

201,000.00 

387,308.97 

7,992,410.47 

4.846 

1926 

549,955.81 

151,166.67 

398,789.14 

8,245,407.64 

4.836 

1927 

247,362.24 

247,362.24 

8,245,407.64 

3.000 

1928 

259,105.20 

259,105.20 

8,636,839.86 

3.000 

$6,218,568.26 

$2,042,166.67  ■ 

$4,176,401.59 

The  difference  between  the  balance  in  this  account  and  the  net  provision,  as  dis- 
closed by  the  above  table,  is  accounted  for  as  follows: 


Net  Provision  as  Disclosed  by  Table  $4,176,401.59 

Less  Provision  Applicable  to  Assets  Retired: 
Fiscal  Year  Ended  June  30 — 

1921   $  2,063.61 

1923    30,650.00 

1924    1,082.50 

1925    4,960.00 

1927    43,649.25 

1928    33,066.98 

Total    115,472.34 

Balance  per  Books,  June  30,  1928  $4,060,929.25 


During  the  period  from  1913  to  and  including  the  fiscal  year  1926-1927,  amounts  of 
cash,  equivalent  to  the  provisions  for  depreciation  and  redemption  of  bonds,  were  set 
aside  in  special  funds.  During  the  fiscal  year  1927-1928,  the  provisions  for  depreciation 
exceeded  the  cash  set  aside  by  the  amount  of  $43,184.20. 

Certain  expenditures  and  transfers,  however,  were  made  from  these  amounts  set 
aside,  with  the  result  that  at  June  30,  1928,  the  reserve  account  is  in  excess  of  the 
assets  on  hand  in  these  funds.  An  analysis  of  the  transactions  applicable  to  these 
accounts,  disclosing  the  disposition  of  the  cash  expended  and  transferred,  is  as  follows: 

Gross  Provision  to  June  30,  1928,  for  Redemption 
of  Bonded  Debt  and  Depreciation  of  Road  and 
Equipment   -  -  $6,218,568.26 

Cash  and  Securities  on  Hand  June  30,  1928: 

Depreciation  Fund   .$337,786.89 

Depreciation  Reserve  Fund   423,343.89 


Total   $761,130.78 
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Less  Outstanding  Warrants: 

Depreciation  Fund   $8,169.21 

Depreciation  Reserve  Fund..  4,102.76  12,271.97 

Net  Cash  and  Securities   748,858.81 

Difference  to  be  Accounted  for  $5,469,709.45 

Add: 

Interest  and  Profit  on  Sale  of  Securi- 
ties credited  to  Income  and  In- 
cluded in  Surplus  $487,694.28 

Transfers  from  Other  Funds   22,072.46 


Total  Additions  $509,766.74 


Deduct: 


Excess  of  Provision  for  Depreciation 
over  Cash  Transferred  during  Fis- 
cal Year  1927-1928   43,184.20 

Net  Additions    466,582.54 


Total  Cash  to  be  Accounted  for  $5,9; 


Applied  as  follows: 

Transferred  to  Bond  Redemption 
Fund  to  Redeem  Outstanding 
Bonds   $1,887,000.00 

Transferred  to  Operating  Fund  to 

cover  Wage  Increases,  etc   717,354.43 

Transferred  to  Operating  Fund  to 
meet  requirements  of  that  fund 
for  Bond  Interest  and  Redemp- 
tion during  fiscal  year  1927-1928  169,616.90 

Payments    made    on    Account  of 

Injuries  and  Damage  Claims   571,963.75 

Transferred    to    Operating  Fund, 

Advance  Twin  Peaks  Tunnel   82,152.53 

Expenditures  on  Account  of  Addi- 
tions and  Betterments,  including 
materials  and  supplies  at  the  Pipe 
Yard   at  June    30,   1928   2,508,204.38 


Total 


Provision  for  Fiscal  Year  1927-1928... 


Less: 

Charges  Applicable  to  Retirements  during  year... 


Net  Increase  $226, 0c 


The  charges  to  the  reserve  account  for  property  retired,  in  the  sum  of  $33,066.9*, 
were  computed  on  the  basis  of  percentages  appearing  in  the  foregoing  table,  irrespective 
as  to  classes  of  assets.  This  was  occasioned  by  the  fact  that  a  property  ledger  is  not 
maintained.  This  record  is  now  being  installed  and  should  furnish  a  more  equitable  dis- 
tribution of  charges  on  account  of  property  retired. 
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The  difference  between  the  provision  for  redemption  of  Bonded  Debt  and  the  cash 
transferred  to  the  bond  redemption  fund  is  accounted  for  as  follows: 

Provision  per  Table  $2,042,166.67 


Cash  Transferred 


.  1,887,000.00 


Difference  $  155,166.67 

Represented  by  Bond  Redemption  Payments  made  from  Operative  Fund  on  followin 
Bond  Issues: 

Issue—  Date  Due  Amount 

Geary  Street  Ry  July  1,  1915  $95,000.00 

Market  Street  Ry  ...July  1,  1915  6,000.00 

♦Municipal  Ry  Dec.  1,  1926  54,166.67 

Total  $  155,166.67 

♦Represents  provision  for  five  months  from  December  1 

1925,  to  April  30,  1926,  the  date  on  which  Ordinance  No.  3109 

N.  S.  was  repealed. 


Surplus 

Since  the  Municipal  Railway  is  owned  by  the  City  and  County  of  San  Francisco  and 
has  no  capital  stock,  the  excess  of  assets  over  liabilities  represents  surplus.  In  the 
preparation  of  this  report,  the  surplus  account  . has  been  subdivided  into  three  groups, 
as  follows: 

1.  That  which  has  been  contributed. 

2.  That  which  has  been  deducted  from  operating  revenues  for 
comparative  charges  for  which  no  liability  exists. 

3.  That  arising  from  operation  of  the  railway. 

Contributed  Surplus — $371,733.06 


General  Taxes — $306,552.47 

This  amount  represents  payments  made  from  the  General  Funds  of  the  City  ; 
County  of  San  Francisco  on  behalf  of  the  Municipal  Railway  for  the  following: 

Interest  on  Funded  Debt  $239,901.83 

Cost  of  Bond  Elections.....   £$J>28.5$) 

Salaries  of  Employees   STJiZZntf 

Total  $306,552.47 


Premium  on  Bonds  Sold — $26,000.38 

The  above  amount  was  received  during  the  years  1913  and  1914  and  represents 
premium  on  bonds  sold  at  that  time.  Since  the  premium  is  nominal  in  comparison  to 
the  par  value  of  bonds  sold,  it  has  been  deemed  expedient  to  credit  the  entire  amount 
to  Surplus  rather  than  to  amortize  a  portion  each  year. 


Donated  Equipment — $24,000.00 

This  amount  represents  the  value  placed  upon  three  Pierce-Arrow  six-cylinder 
buses  donated  by  the  residents  of  Westwood  Park. 


West  Portal  Avenue  Improvement — $15,180.21 

This  item  represents  the  increase  in  net  value  acquired  by  the  Municipal  Railway 
in  connection  with  the  reconstruction  of  the  roadbed  on  West  Portal  Avenue,  between 
Ulloa  and  Fifteenth  Avenue.  The  cost  of  the  improvement,  in  the  sum  of  $23,580 
was  paid  for  from  the  general  funds  of  the  City  and  County  of  San  Francisco,  and  the 
undepreciated  cost  of  the  original  installation  was  applied  against  the  amount  expended, 
a  summary  of  which  is  as  follows: 
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Amount  paid  by  City  and  County  of  San  Francisco  $23,580.48 

Cost  of  Original  Installation  $14,823.92 

Less:    Accrued  Depreciation  to  Date  of  Re- 
placement   6,423.65 


Net  Cost    8,400.27 


Remainder   $15,180.21 


Surplus-Provision  for  Comparative  Charges — $3,550,616.06 

Chapter  3  of  Section  16  of  Article  XII  of  the  Charter  of  the  City  and  County  of  San 
Francisco  provides  that  the  books  of  account  of  the  Municipal  Railway  shall  reflect, 
in  addition  to  other  transactions,  estimates  of  the  amount  of  taxes  and  insurance  that 
would  be  chargeable  against  the  railway  if  it  were  owned  by  a  private  corporation. 

In  accordance  with  the  foregoing  provision,  there  has  been  charged  against  earnings 
for  the  period  from  December  28,  1912,  to  June  30,  1928,  the  following  amounts,  cor- 
responding to  the  items  that  would  have  been  paid  if  the  railway  were  under  private 
control. 


Taxes— $3,476,788.49 


State  of  California  Franchise  Taxes  $2,053,007.79 

Federal  Income  Taxes   37,696.26 

City  and  County  of  San  Francisco  Franchise  Taxes  1,343,885.69 
City  and  County  of  San  Francisco  Car  Licenses   42,198.75 

Total   $3,476,788.49 

Fire  Insurance— $73,827.57 

Street  Cars   $72,345.65 

Buses    1,481.92 

Total   $73,827.57 


Since  no  liability  exists  for  the  above  comparative  charges,  the  amount  has  been 
considered  as  a  portion  of  the  general  surplus  of  the  railway. 


Deficit  Arising  from  Operations — $604,059.56 


,  1912,  to  June  30,  1928, 


Net  Profit  from  Operations  after  deduction  of  all 
charges  except  those  provided  by  the  Charter 
of  the  City  and  County  of  San  Francisco, 
which  are  for  comparative  purposes  only  $2,946,556.50 

Deduct:    Charter  Comparative  Charges   3,550,616.06 


The  net  increase  in  this  account,  during  the  fiscal  year  under  review,  in  the  sum 
of  $290,326.40,  is  accounted  for  as  follows: 

Net  Profit  from  Operations  for  the  Current  Fiscal 
Year  after  deduction  of  all  charges  except  Char- 
ter Comparative  Charges  $  44,558.45 

Deduct:    Charter  Comparative  Charges   334,884.85 

Net  Increase   $290,326.40 
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Net  Surplus— $3,318,289.56 

The  increase  in  this  account  during  the  fiscal  year,  in  the  sum  of  $59,738.66,  repre- 
sents the  net  balance  for  the  year  after  the  deduction  of  all  charges  except  those 
provided  for  by  the  Charter  for  comparative  purposes  and  is  accounted  for  as  follows: 

Net  Income  for  the  Fiscal  Year  before  deduction  of 

Comparative  Charges   $44,558.45 

Net  Increase  in  Value  of  Road  and  Equipment  arising 
from  Donations  from  General  Funds  of  City  and 
County  on  account  of  West  Portal  Avenue  Im- 
provement   15,180.21 


Total   $59,738.66 

Fund  Balance  Sheet 

Exhibit  "E"  discloses  the  net  available  resources,  reserves  and  unencumbered  bal- 
ances in  the  several  funds  of  the  Municipal  Railway  as  at  June  30,  1928 

Conclusion 

Our  examination  developed  the  fact  that  the  accounting  records  were  accurately 
and  carefully  maintained.  The  new  accounting  system  installed  by  us  at  the  beginning 
of  the  fiscal  year  appears  to  have  functioned  properly. 

The  records  examined  by  us  indicate  a  satisfactory  condition  of  accounting  pro- 
cedure, personnel  and  efficiency.  This  condition  compares  very  favorably  with  that 
found  in  organizations  of  privately  owned  public  utilities  and  other  city  and  county 
governments  heretofore  examined  by  us. 

During  the  progress  of  our  examination,  the  preliminary  work  was  started  for  the 
installation  of  a  property  ledger  to  record  the  various  items  of  road  and  equipment. 
This  record  will  enable  the  management  to  maintain  a  perpetual  inventory  of  these 
various  assets  and  should  disclose  accurate  information  relating  to  charges  on  account 
of  replacements.  The  necessary  forms  have  been  drafted  and  the  work  should  be 
completed  in  the  near  future. 


[   15  1 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  Statement  of  MormM 
Ended  Jui  28 


Revenues: 

Passenger  Revenue   

Miscellaneous  Revenue   

Total  Revenues   

Operating  Expenses: 

Way  and  Structures  

Equipment   

Power   

Conducting  Transportation   

Traffic   

General  and  Miscellaneous  

Total  Operating  Expenses  

Profit  from  Operations  

Deduct:    Provision  for — 

Depreciation   

Accidents   

Total  Deductions   

Income  from  Operations  

Non-Operating  Income: 

Income  from  Securities  Owned  

Subsidy  from  Harbor  Commission  

Profit  from  Sale  of  Securities  

Other  Income  Credits  

Total  Non-Operating  Income  

Gross  Income   

Deductions  from  Gross  Income: 

Interest  on  Funded  Debt  

Miscellaneous  Debits   

Total  Deductions  from  Gross  Income... 

Net  Income  Before  Comparative  Charges  

Deduct  Comparative  Charges: 

Taxes   

Fire  Insurance   

Total  Comparative  Charges  

Profit  and  Loss  Balance  


...$3,461,859.03    $270,499.40    $293,090.20  $280,033.C 


..$3,477,665.53    $271,816.32    $294,407.12  $281,34 


....$  155,267.55 

$  13,308.38 

$  13,970.37 

$  11.622.C 

.is 

....  238,867.29 

18,600.62 

17,380.47 

19,567.8 

....  496,421.16 

40,949.69 

41,768.59 

39,602.1 

  1,911,764.78 

159,722.70 

160,890.05 

154,859.7 

291.00 

95.00 

50.00 

21.0 

in 

....  210,029.50 

18,470.69 

16,864.52 

17,009.( 

C 

....$3,012,641.28 

$251,147.08 

$250,924.00 

$242,682.3 

,i„ 

$  465,024.25 

$  20,669.24 

$  43,483.12 

$  38.667.E 

;> 

...$   259,105.20    $  21,592.10    $  21,592.10    $  21,55 


7.000.S 


86,546.56  6,762.48 
...$   345,651.76    $  28,354.58    $  28,919.36    $  28,592.9 
...$   119,372.49    $    7,685.34    $  14,563.76    $  10,074.6 


...$     34,882.86  $    3,643.59    $    3,643.59    $  3,643.5 
8,374.58  763.65  763.65 

43,802.28- 
1,388.75 


8,448,47    $    4,407.24    $    4,407.24    $  4,2( 


$  3,278.10  $  18,971.00  $  14,34 
$  13,439.58    $  13,439.58    $  13,41 


...$  163,262.51  $  13,439.58  $  13,627.66  $  I 
...$     44,558.45    $  16,717.68    $    5,343.34  $ 


...$   328,116.18    $  25,675.90    $  27,765.55    $  26,557.71  llj 


...$   334,884.85    $  26,239.95    $  i 


2,986.27    $  26.219.Sj  . 


I  turns  Indicate  Loss  or  Deficiency. 
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ome  for  the  Fiscal  Year 
28 


November  December  January  February  March  April 

1927  1927  1928  1928  1928  1928 

$288,208.05  $303,733.60  $290,690.20  $277,247.40  $299,224.20  $289  938  25 

1,320.41  1,316.92  1,316.92  1,316.92  1,316.92  1,316.91 


7.95     $289,528.46    $305,050.52    $292,007.12  $278,5 


May  June 

1928  1928 

$292,667.95  $279,555.75 

1,316.91  1,316.91 

$300,541.12    $291,255.16    $293,984.86  $280,872.66 


$  11,665.35 
20,855.30 
41,047.11 
158,357.65 
50.00 
15,729.74 


$    9,949.06  $  13,704.50 

22,852.19  18,328.57 

42,524.92  42,624.31 

163,316.15  162,869.16 
25.00 
18,399.54 


$  16,725.07  $  12,975.87  $  10,755.31  $  12,933. 

20,228.66  21,470.64  21,038.02  21,719 

40,246.59  42,528.94  41,126.40  41.94S. 

152,759.82  162,399.99  157,040.84  162,632. 


$247,705.15 

$257,066.86 

$255,884.87 

$245,773.63 

$258,484.56 

$246,259.40 

$257,921.11 

$247,582.18 

$  41,823.31 

$  47,983.66 

$  36,122.25 

$  32,790.69 

$  42,056.56 

$  44,995.76 

$  36,063.75 

$  33,290.48 

$  21,592.10 
7,205.30 

$  21,592.10 
7,593.33 

$  21,592.10 
7,267.25 

$  21,592.10 
6,931.19 

$  21,592.10 
7,480.60 

$  21,592.10 
7,248.46 

$  21,592.10 
7,316.70 

$  21,592.10 
6,988.89 

$28,797.40 

$  29,185.43 

$  28,859.35 

$  28,523.29 

$  29,072.70 

$  28,840.56 

$  28,908.80 

$  28.580.99 

$  13,025.91 

$  18,798.23 

$  7,262.90 

$  4,267.40 

$  12,983.86 

$  16,155.20 

$  7,154.95 

$  4,709.49 

$  3,110.70 
213.45 
4,262.82 

$  2,648.12 
552.65 

1,025.00 

$  1,616.00 
484.52 
39,539.46 

$  1,809.44 
558.10 

$  2,180.34 
800.00 

$  2,961.87 
1,413.95 

$  2,967.70 
889.34 

$  3.014.34 
955.50 

363.75 

$  7,586.97 

$  4,225.77 

$  41,639.98 

$  2,367.54 

$  2,980.34 

$  4,375.82 

$  3,857.04 

$  4.333.59 

$  20,612.88 

$  23,024.00 

$  48,902.88 

$  6,634.94 

$  15,964.20 

$  20,531.02 

$  11,011.99 

$  9.043.08 

$  13,439.59 

$  13,022.92 
4,171.59 

$  13,022.91 

$  13,022.92 

$  13,022.92 

$  13,022.92 

$  13,022.91 

$  13.022.92 
544.60 

$  13,439.59 

$  17,194.51 

$  13,022.91 

$  13,022.92 

$  12,022.92 

$  13,022.92 

$  13.022.91 

$  7,173.29 

$  5,829.49 

$  35,879.97 

$  6,387.98 

$  2,941.28 

$  7,508.10 

$  27,314.27 
564.06 

$  28,750.06 
564.06 

$  27,543.54 
564.06 

$  26,300.09 
564.06 

$  28,332.94 
564.05 

$  27,486.48 
564.05 

564.05 

$  26.526.10 
564.05 

$  27,878.33 

$  29,314.12 

$  28,107.60 

$  26,864.15 

$  28,896.99 

$  28,050.53 

$  27.090.15 

$  20,705.0Jt 

$  7,772.37 

$  33,252.13 

$  25,955.71 

$  20,542J,3 

I  31.614J9 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "B" 


Comparative  General  Balance  Sheet,  June  30,  1928  and  1927 


ASSETS 

June  30,  June  30,  Increase 

1928  1927  Decrease 

Road  and  Equipment— Schedule  1  $8,894,122.56  $8,636,839.86  $257,282.70 

Construction  Work  in  Progress                               174,65180  7,422.08  167,232.72 

General  Expenditures   ,„     324,872.84"  324,872.84 


Total  Property  Investment  $9,393,650.20    $8,969,134.78  $424,515.42 


Current  Assets: 

Cash  with  Treasurer- 
Municipal    Railway — Bond  Redemption 

Funds   $  97,100.00    $   101,100.00  $  4,000.00 

Municipal  Railway  Fund — Operating  Fund  204,436.18  212,004.29  7,568.11 

Municipal  Railway — Bond  Interest  Funds  23,972.50  26,260.00  2,287.50 

Miscellaneous  Accounts  Receivable   8,983.70  7,742.24  1,241.46 

Materials  and  Supplies   279,826.73  289,514.65  9,687.92 

Accrued  Interest  Receivable   12,488.48  2,729.30  9,759.18 

Superintendent's  Contingent  Fund   4,000.00  4,000.00 

Cash  and  Securities  with  Treasurer: 

Accident  Reserve  Fund   90,322.46  125,094.39  3J,,771.93 

Depreciation  Reserve  Fund   423,343.89  295,939.21  127,404.68 

Depreciation  Fund    337,786.89  959,421.49  621,634.60 

Compensation  Insurance  Fund   2,800.24  2,800.24 


Total  Current  Assets  $1,482,260.83    $2,026,605.81    .$->.',  ',J.',J,.9i 


Unadjusted  Debits 

Due  from  General  Fund  of  City  and  County  of 
San  Francisco — 

Twin  Peaks  Tunnel  $  32,152.53  $  32,152.53 

Stockton  Street  Tunnel   48,971.20  48,971.20 

Ocean  Shore  R.  R.  Switching   1,000.00  1,000.00 


Total  Due  from  General  Fund  of  City 
and  County  of  San  Francisco... .$ 
Other  Unadjusted  Debits  


Total  Assets   $10,959,495.99  $11,0 


Total  Unadjusted  Debits  $     83,584.96    $     84,427.99  $ 
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Comparative  General  Balance  Sheet,  June  30,  1928  and  1927 


LIABILITIES 

June  30,         June  30,  Increase 

1928  1927  Decrease 

Funded  Debt— Unmatured   $  3,099,000.00  $  3,295,000.00  $196,000.00 


Current  Liabilities: 

Audited  Accounts  and  Wages  Payable.... 

Municipal  Railway  Fund  (Operating).  .?  218,290.92    $     214,976.25  $  3,314.67 

Accident  Reserve  Fund   10,025.56  8,319.67  1,705.80 

Depreciation  Reserve  Fund   4,102.76  26,318.36  ,i>..iir,uu 

Depreciation  Fund    8,169.21  154,301.23  146,132.02 

Compensation  Insurance  Fund   2,800.24  2,800.24 

Miscellaneous  Accounts  Payable   28,902.66  30,042.85  1,1 40.19 

Matured  Interest  on  Funded  Debt  Unpaid....  23,972.50  26,260.00  2,287.50 

Matured  Funded  Debt  Unpaid   97,100.00  101,100.00  4,000.00 

Accrued  Interest  on  Funded  Debt— Not  Due  10,416.67  10,833.33  416.66 


Total  Current  Liabilties  $     400,980.28    $     574,951.93  $173,971.65 


Unadjusted  Credits: 

Reserve  for  Accidents  $      80,296.90    $  116,774.72 

Reserve  for  Accrued  Depreciation  Road  and 
Equipment   ,  


Surplus: 

Contributed: 


Premium  on  Bonds  Sold  

Donated  Equipment   

West  Portal  Avenue  Improvement- 
Total  Contributed  Surplus  


Provision  for  Comparative  Charges- 
Taxes  

Insurance   


Arising  from  Operations — Exhibit 
Net  Surplus   


4,060,929.25 

3,834,891.03 

226.03S.22 

$  4,141,226.15 

$  3,951,665.75 

$189,560.40 

$  .306,552.47 
26,000.38 
24,000.00 
15,180.21 

$  306,552.47 
26,000.38 
24,000.00 

$  15,180.21 

$  371,733.06 

$  356,552.85 

$  15,180.21 

.$  3,476,788.49 
73,827.57 

$  3,148,672.31 
67,058.90 

$328,116.18 
6,768.67 

'$  3,550,616.06 

$  3,215,731.21 

$334,884.85 

$  604,059.56 

5  313,733.16 

$290,326.40 

$  3,318,289.56 

$  3,258,550.90 

$  59.73S.66 

Total  Liabilities   $10,959,495.99    $11,080,168.5S  S120.679.S9 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "D" 

Statement  of  Operating  Expenses  by  Primary  Accounts,  as  Prescribed 
by  the  Interstate  Commerce  Commission  for  the  Fiscal  Year 
Ended  June  30,  1928 


AFTER  ADJUSTMENT 

Account 

Number  Amount  Total 

Way  and  Structures: 

1  Superintendence  of  Way  and  Structures  $  2,886.64 

2  Ballast    281.83 

3  Ties    762.45 

4  Rails    2,026.70 

5  Rail  Fastenings  and  Joints   2,667.32 

6  Special  Work    2,462.36 

8  Track  and  Roadway  Labor   59,966.31 

9  Miscellaneous  Track  and  Roadway  Expenses   2,558.34 

10  Paving    19,555.45 

11  Cleaning  and  Sanding  Tracks   27,420.76 

13     Tunnels  and  Subways   1,021.11 

15  Bridges,  Trestles  and  Culverts  :   32.65 

16  Crossings,  Fences  and  Signs   395.20 

17  Signal  and  Interlocking  Apparatus   589.59 

18  Telephone  and  Telegraph  Lines   5.60 

19  Miscellaneous  Way  Expenses   11.60 

20  Poles  and  Fixtures   2,458.30 

21  Underground  Conduits    37.62 

22-A  Overhead  Feeders    133.35 

22-C  Track  Bonding    2,020.70 

22-D  Overhead  Trolleys    25,698.82 

23      Miscellaneous  Electric  Line  Expense   116.07 

24-C  Car  Houses    1,530.49 

24-D  Shops    32.55 

24-E  General  Offices    3.35 

24-F  Station  Waiting  Rooms  and  Platforms   420.00 

21-H  Miscellaneous  Buildings  and  Structures   172.39 


Total  Way  and  Structures   $  155,267.55 

Equipment: 

29  Superintendence  of  Equipment  $  3,000.00 

30  Passenger  and  Combination  Cars   142,894.74 

32  Service  Equipment    349.64 

33  Electric  Equipment  of  Cars   28,930.79 

36  Shop  Equipment,  Machinery  and  Tools   227.85 

37  Shop  Expenses    5,714.74 

38  Vehicles    1,754.83 

39-A  Repairs  to  Motor  Buses  Owned   9,210.48 

39-B  Painting  Buses    1,161.07 

39-C  Chassis  Labor  and  Material— Buses   6,384.86 

39-D  Bus  Tires,  including  Repairs   16,876.45 

39-E  Bus  Body  Repairs    1,440.25 

39-F  Labor  and  Material  for  Buses,  due  to  collisions   82.05 

39-G  Transmission  Labor  and  Material— Buses   2,919.17 

39-H  Brake  Work— Buses    3,658.98 

41-C  Service  Equipment    1,769.64 

41-G  Loss  on  Buses  Retired   12,491.75 


Total  Equipment    $  238,867.29 

Power: 

45      Superintendence  of  Power  $  557.50 

47     Power  Plant  Equipment    137.80 

59     Power  Purchased    488,773.56 

59-A  Power  Purchased  for  Lighting*  Car  Barns   4,912.29 

59-B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel   2,040.01 


Total  Power    496,421.16 


Total— Forward    $  890,556.00 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statement  of  Operating  Expenses — Continued 


Account 

Number  Amount  Total 

Total — Forwarded    $  890,556.00 

Conducting  Transportation: 

63     Superintendence  of  Transportation  $103,670.11 

64-A  Conductors    775,443.10 

64-B  Motormen   745,667.50 

66     Miscellaneous  Car  Service  Employees   5,239.96 

67-B  Lubricants  and  Waste   2,874.20 

67-C  Special  Agents  and  Fare  Registers   2,074.88 

67-D  Incandescent  Lamps    1,963.79 

67-E  Miscellaneous  Car  Service  Expense   2,132.75 

68  Station  Employees    10,562.45 

69  Station  Expenses   1,338.10 

70  Car  House  Employees   143,814.40 

71  Car  House  Expenses   5,545.07 

73     Operation  of  Telephone  and  Telegraph  System   4,374.93 

78     Miscellaneous  Transportation  Expenses   716.41 

78-A  Gasoline— Buses    19,410.14 

78-B  Oil— Buses    1,602.49 

78-C  Conductors  and  Chauffeurs— Buses  Owned   67,762.30 

78-D  Greasing  and  Servicing— Buses  Owned   12,889.92 

78-E  Cleaning  and  Washing— Buses   4,682.28 


Total  Conducting  Transportation   $1,911,764.78 

Traffic: 

80     Advertising    291.00 


General  and  Miscellaneous: 

83  Salaries  and  Expenses — General  Officers  

84  Salaries  and  Expenses — General  Office  Clerks. 

85  General  Office  Supplies  and  Expenses  

88  Pensions  and  Gratuities  

88-  A  Pension  Costs — Buses   

89  Miscellaneous  General  Expense  

89-  A  Administration — Buses   

92-D  Compensation  Payments  to  Employees  

94  Stationery  and  Printing  

94-A  Tickets  and  Transfers  

95  Store  Expense   -  

96  Garage  and  Stable  Expense  

97  Rent  of  Tracks  and  Terminals  

Total  General  and  Miscellaneous  

Total  Operating  Expenses  


4,777.23 
96,046.44 
4,200.00 
4,680.65 
8,400.00 
14.S03.S2 
6,121.33 
6,591.60 
8,346.25 
2,395.93 
18,639.75 


$3,012,641.28 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "F" 


Revenues: 


Statement  of  Bus  Line  Operations  for  the  Fiscal  Year 
Ended  June  30,  1928 

 Routes  - 

Total     Embarcadero  ( 


Total  Revenu 


.$ Htfi.f»3S.S0  $37,624.00  $  ' 
...    29,424.53  11.03  ! 

7,635.03 


...$139,363.33 


$101,728.30 


Expenses  of  Operation: 

Repairs,  Painting,  etc....  $  24,857.57  $  4,945.69  $  19,911.88 

Tires,  including  Repairs   16,876.45  3,338.42  13,538.03 

Gasoline  and  Oils   21,012.63  4,156.05  16,856.58 

Cleaning,  Washing  and  Servicing   17,572.20  3,470.15  14,102.05 

Conductors'  and  Chauffeurs'  Salaries,  and  Wages....  67,762.30  13,802.10  53,960.20 

Depreciation  of  Buses   27,502.66  5,469.68  22,032.98 

Proportion  of  General  Expenses — 

Insurance    17,907.71  3,535.87  14.371.S4 

Administrative  Salaries    8,400.00  1,655.12  6.744.S8 

Pension  Fund  Payments   4,200.00  828.04  3,371.96 

Equipment  Rental    3,294.00  648.71  2,645.29 

Garage  Rental    3,000.00  592.11  2.407.89 

Store  Room   Expense   4,787.33  952.46  3,834. S7 

Stationery  and  Printing   300.00  58.16  241. S4 

Total  Expenses   $217,472.85  $43,452.56  $174,020.29 

Loss  from  Operations  $  78,109.52  $  5,817.53  $  72,291.99 

Add: 

Interest  on  Investment   5,794.57  2,557.05  3,237.52 

Loss  on  Buses  Retired   12,491.75    12,491.75 

Net  Loss  for  Period  $  96,395.84  $  8,374.58  $  88.021.2t; 


[   27  1 


,«!!!««»  1 


I  j|J  il!5S«!  mil 

,  «  Pltfltli 

|S  ,Hl»K»«  I  jPI|  , 
i;s  1  Mi ilHIill  I       PIS-  | 

if  jifipwi      inn  jt 

1  rii!iii|iir|Hii|i  1 

!!         •  I  i  i  !! 

iilllJiii 
llillpllii 


[   29  ] 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Mileage — Single  Track — June  30,  1928 


Operated  Track: 


Track  owned  and  operated  June  30,  1927   64.55 

Track  owned  and  operated  jointly  with  the  Market  St.  Railway  Co   5.15 

Total  Operated  Track   69.70 

Non-Operated  Track,  Sidings,  Turn-outs,  etc.: 

Masonic  Avenue  Spur  46 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-outs..   1.65 

Total    4.42 

Total  Single  Track  Mileage,  June  30,  1928   74.12 


LINE  "A" 
LINE  "B" 
LINE  "C" 

LINE  "D" 
LINE  "E" 
LINE  "F" 

LINE  "H" 

LINE  "J" 

LINE  "K" 

LINE  "L" 

LINE  "M" 


MIL 

9.60 
14.12 
11.82 

8.48 


ES,  ROUTES  AND  ROUTE  MILEAGE— JUNE  < 

Park  to  Ferries  via  Geary  Street. 

Ocean  to  Ferries  via  Geary  Street. 

Thirty-third  Avenue  and  California 
and  Geary  Streets. 

Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 

Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 


•9.12 
15.34 
15.68 


Church  Streets  to  Ferries  via  Church  ; 


i  Ocean  Avenue,  Twin 


Duplicate  routes. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Bus  Routes  in  Operation  June  30,  1928 


ROUTE  NO.  1.  From  terminus  of  Line  "A"  at  Tenth  Avenue  and  Fulton  Street  via 
Golden  Gate  Park,  Ninth  Avenue,  Judah  Street,  Fifteenth  Avenue 
and  Irving  Street  to  La  Playa. 

Mileage  One  Way  3.49 

ROUTE  NO.  2.  From  terminus  of  Line  "B"  at  Cabrillo  Street  and  the  Great  High- 
way via  Great  Highway,  Lincoln  Way  and  Forty-eighth  Avenue  to 
Fleishhacker  Playfield  at  Sloat  Boulevard. 

Mileage  One  Way  :  2.75 

ROUTE  NO.  3.  From  Forest  Hill  Station  via  Laguna  Honda  Boulevard,  Portola 
Drive,  Miraloma  Drive,  Yerba  Buena  Avenue,  Plymouth  Avenue  and 
Monterey  Boulevard  to  Edna  Street.  Connects  with  Lines  "K" 
and  "L." 

Mileage  One  Way  2.25 

ROUTE  NO.  4.  From  Golden  Gate  Ferry  at  Hyde  and  Jefferson  Streets  via  Jef- 
ferson Street,  Leavenworth  Street,  Beach  Street,  The  Embarcadero, 
Berry  Street  and  Third  Street  to  Southern  Pacific  Depot. 
Mileage  One  Way.....  3.40 

ROUTE  NO.  5.  From  Terminus  Line  "F"  at  Scott  and  Chestnut  Streets  via  Chest- 
nut Street  and  Divisadero  Street  to  Marina  Boulevard. 
Mileage  One  Way  47 


Total  Bus  Mile:ig' 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Annual  Report  of  Claims  Department,  Fiscal  Year  Ending  June  30,  1928 


1.  Total  passengers  carried  during  the  year  85,281,171 

2.  Car  miles  operated— cars  8,911,155— buses  746,156   9,657,311 

3.  Number  of  passengers  to  mile   9 

4.  Number  of  accident  reports  filed   3,304 

5.  Number  of  accidents  fatal    8 

6.  Number  of  fatal  accidents  to  passengers  '.   0 

7.  Number  of  accidents — personal  injuries    1,003 

8.  Number  of  claims  presented    570 

9.  Number  of  claims  adjusted    398 

10.  Number  of  suits  instituted    56 

11.  Number  of  suits  pending    153 

12.  Number  of  passengers  carried  per  accident  report   25,811 

13.  Number  of  passengers  carried  per  personal  injury  reports   85,026 

14.  Number  of  passengers  carried  per  fatal  accident  10,666,146 


CLASSIFICATION 

1.  Car  collisions                                                                               90  .0272 

2.  Auto  and  wagon  collisions  2,272  .6877 

3.  Boarding  moving  car                                                                   273  .0826 

4.  Leaving  moving  car                                                                   195  .0590 

5.  Miscellaneous                                                                              474  .1435 

Total  3,304  1.0000 

1.  Percentage  of  accidents  to  passengers  carried   .00004 

2.  Total  receipts   $3,498,355.43 

*3.    Total  amount  paid  accident  claims,  office  and  miscellaneous  expense   118,981.59 

4.    Ratio  of  operating  revenue   .03401 


RECAPITULATION 
AMOUNTS  PAID 


1.  Personal  injuries   _   87,234.35  ' 

2.  Property  damage    7,555.17 

*3.  Salaries  and  wages   15,385.40 

4.  Miscellaneous,  hospital    8,806.67 


Total    118,981.59 


Note:  (1) 

Item  No.  4  of  the  above,  "Number  of  Accident  Reports  Filed,"  also  includes  any  and 
all  reports  of  accidents  happening  near  the  cars  in  which  this  railway  was  not  involved. 

*Note:  (2) 

Salaries  and  Wages  Account  does  not  include  expense  of  City  Attorney's  office 
which  amounts  to  $4,200  yearly.  The  addition  of  this  item  would  increase  the  ratio  of 

Expense  to  Receipts  to  .03521. 

/  /  P- 
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MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD  OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.  Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  A.nril 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Sub- 
sequently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.   First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.  Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  Street  from  Kearny  Street  to  Thirty-third  Avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  Street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway. 

May  16,  1914.  Masonic  Avenue  branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  Street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  Streets 
to  Twenty-fifth  Street  and  Potrero  Avenue. 

December  29,  1914.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.  Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.  California  Street  line  in  operation  to  Thirteenth  Avenue. 
March  28,  1915.  California  Street  line  in  operation  to  Thirty-third  Avenue. 
April  25,  1915.  Beach  loop,  Geary  Street  line,  commenced  operation. 
January  24,  1916.    Stockton  Street  branch  ("E")   in  operation  from  Presidio  to 
Market,  Fourth  and  Ellis  Streets. 
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April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  Streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  Avenue  and  Market  Street 
to  Sixteenth  and  Church  Streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B") ,  Eighteenth  to  Twenty-second  Streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  Street 
to  Army  Street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  Street  line  ("J")  Van  Ness  Avenue  and  Market  Street  to 
Church  and  Thirtieth  Streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  tunnel  line  ("K")  to  Van  Ness  Avenue  and  Bush 
Street  commenced  operation.    (Length  of  tunnel  11,920  feet.) 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
Street,  commenced  operation. 

June  1,  1918.  Market  Street  lines  ("J"  and  "K"),  Van  Ness  Avenue  to  Geary  Street, 
commenced  operation,  establishing  through  service,  Ferries  to  Sloat  Boulevard. 

October  30,  1918.  Third  loop  opened  at  Ferry  terminus. 

February  21,  1919.  Market  Street. line  ("K")  commenced  operation  over  United 
Railroad  tracks  on  Ocean  Avenue  to  Miramar  Avenue. 

April  12,  1919.  Taraval  Street  line  ("L")  commenced  operation  from  West  Portal 
of  Twin  Peaks  tunnel  to  Thirty-third  Avenue,  operating  co-jointly  with  the  United  Rail- 
roads on  Taraval  Street  between  Twentieth  Avenue  and  Thirty-third  Avenue. 

May  18,  1919.  Market  Street  line  ("K")  commenced  operation  over  extension  along 
Ocean  and  Brighton  Avenues  to  Grafton  Avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  Avenue  line  ("D")  and 
Union  Street  line  ("E")  by  track  connection  on  Ur.ion  Street  between  Franklin  Street 
and  Van  Ness  Avenue. 

August  7,  1919.  One  elevator  placed  in  operation  at  Forest  Hill  station  of  Twin 
Peaks  tunnel. 

December  8,  1919.  Presidio  loop,  Van  Ness  Avenue  and  Union  Street  lines,  com 
menced  operation. 

January  14,  1923.  Taraval  Street  line  ("L")  commenced  operation  over  extension  on 
Taraval  Street,  between  Thirty-third  Avenue  and  Ocean  Beach. 

October  15,  1-923.  Taraval  Street  line  ("L")  operated  as  a  through  line  from  Beach  to 
Ferries  via  Twin  Peaks  tunnel  and  Market  Street. 

October  6,  1925.  Line  ("M")  commenced  operation  between  Plymouth  Avenue  and 
Broad  Street  to  St.  Francis  circle. 

February  1,  1928.  Second  Elevator  (the  largest  on  the  Pacific  Coast),  installed  at 
Forest  Hill  station  of  Twin  Peaks  tunnel. 

October  21,  1928.  Line  "N"  commenced  operation  between  48th  Avenue  and  Judah 
Street  and  the  Ferries. 

June  30,  1929.    Total  single  track  mileage,  83.62  (see  mileage  statement). 

June  30,  1929.   Total  one-way  bus  mileage,  9.73  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  .Municipal  Railway  for  the  fiscal  year  ended  June  30,  1929. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  General  Balance  Sheet,  Fund  Balance  Sheet,  Income 
and  Profit  and  Loss  Statement  and  other  exhibits  as  prepared  by  Bossana  and  Hoffman, 
after  an  audit  of  the  books  of  said  Municipal  Railway.  Their  findings  and  certifi- 
cate of  audit  are  attached  to  and  made  a  part  of  this  report,  as  is  the  statistical  report  of 
the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN, 

Approved:  Supt.  Bureau  of  Accounts. 

FRED  BOEKEN, 
Superintendent. 
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FINANCIAL  CENTER  BUILDING 
SAN   FRANCISCO,  CALIFORNIA 


SPRING  ARCADE  BUILDING 
LOS  ANGELES.  CALIFORNIA 


BOSSANA  AND  HOFFMAN 

ACCOUNTANTS,  AUDITORS  AND  INCOME  TAX  COUNSELLORS 

C.  J.  HOFFMAN 

CERTIFIED  PUBLIC  ACCOUNTANT 
MANAGER 


To  the  Honorable 

Finance  Committee,  Board  of  Supervisors, 

City  and  County  of  San  Francisco,  San  Francisco,  California. 

San  Francisco,  California.  September  3.  1929. 

Dear  Sirs: 

In  accordance  with  your  authorization,  we  have  audited  the  books  and  ;nn  m-  >>< 
the  Municipal  Railway  of  the  City  and  County  of  San  Francisco  for  the  fiscal  year  ended 
June  30,  1929,  and  we  submit  herewith  our  certificate  of  audit,  seventeen  pages  of  com- 
ments, and  the  following  exhibits  and  schedule: 

Exhibit  "A" — Comparative  Statement  of  Monthly  Income,  for  the  fiscal  year  ended 
June  30,  1929. 

Exhibit  "B" — Comparative  General  Balance  Sheet,  June  30,  1929  and  1928. 

Schedule  No.  1— Road  and  Equipment,  June  30,  1929. 
Exhibit  "C" — Comparative  Statement  of  Income,  for  the  period  from  December  28, 

1912,  to  June  30,  1929. 
Exhibit  "D" — Statement  of  Operating  Expenses  by  Primary  Accounts,  as 

by  the  Interstate  Commerce  Commission,  for  the  fiscal  year  ended  June 

30,  1929. 

Exhibit  "E"— Fund  Balance  Sheet,  June  30,  1929. 

Exhibit  "F" — Statement  of  Bus  Line  Operations,  for  the  fiscal  year  ended  June 
30,  1929. 

Respectfully  submitted, 

BOSSANA  AND  HOFFMAN, 
By  C.  J.  Hoffman. 

Certified  Public  Accountant. 


Certificate  of  Audit 

WE  HAVE  AUDITED  the  books  and  accounts  of  the  Municipal  Railway  oi 
and  County  of  San  Francisco,  for  the  fiscal  year  ended  June  30,  1929,  and 

WE  HEREBY  CERTIFY  that,  in  our  opinion  and  subject  to  the  accompanying  com- 
ments, the  attached  Comparative  General  Balance  Sheet  and  Statement  of  Income, 
correctly  reflect  the  financial  position  of  the  Municipal  Railway  at  June  30, 
the  results  of  its  operations  for  the  fiscal  year  ended  on  that  date. 

BOSSANA  AND  HOFFMAN, 

By  C.  J.  Hoffman, 

Certified  Public  Accountant. 

San  Francisco,  California, 
September  3,  1929. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Results  of  Operations 

Comparative  financial  results  of  operations  of  the  Municipal  Railway  appear  on 
Exhibit  "C."  A  summary  of  these  results  for  the  fiscal  year  under  review  and  for  the 
period  from  December  28,  1912,  the  date  of  commencement  of  operations,  to  June  30, 

1929,  follows: 

Fiscal  Period  From 

Year  Ended  Dec.  28,  1912,  to 
June  30, 1929  June  30, 1929 

Passenger  and  Other  Revenue  $3,499,703.05  $42,606,709.92 

Less:  Operating  Expenses    3,118,241.64  31,987,480.56 

Profit  from  Operations   $   381,461.41  $10,619,229.36 

Less:  Provision  for  Depreciation  and  Accidents   350,877.01  5,290,809.88 


Gross  Income  $  64,861.49 

Deduct: 

Interest  on  Funded  Debt  $  149.03S.33 

Other  Xon-operating  Charges   4,447.78 


Total  Deductions   $  153,486.11  $  3,282,967.72 

Net  Income — Before  Deduction  of  Comparative  Charges  as 

provided  for  by  the  Charter  $  88.62f,.62  $  2,785,101.44 

Deduct:    Comparative  Charges   339,171.35  3,889,787.41 


Comments  on  the  Audit,  June  30,  1929 

BALANCE  SHEET  ITEMS 

An  explanation  of  these  accounts  follows  in  the  order  in  which  they  appear  in  the 
Comparative  General  Balance  Sheet,  which  has  been  designated  as  Exhibit  "B"  of  this 
report. 

Road  and  Equipment — $9,380,218.88 

An  analysis  of  this  item  appears  on  Schedule  No.  1  of  Exhibit  "B."  The  entries 
applicable  to  additions  and  retirements  for  the  period  under  audit,  were  examined  by  us, 
and  in  our  opinion,  the  net  additions  to  this  account  are  proper  capital  charges.  Provision 
for  depreciation  for  the  period  under  review  has  been  made  in  the  amount  of  $263,823.68. 
This  provision  was  calculated  at  the  rate  of  3%  per  annum  on  the  cost  of  those  assets 
acquired  prior  to  July  1,  1928. 

Construction  Work  in  Progress — $8,297.00 

This  amount  represents  charges  for  uncompleted  construction  work,  as  follows: 

Job  No.  119— Additional  Feeder,  "N"  Line  $  650.25 

Job  No.  121— Steel  Poles,  Taraval  Street   3,075.78 

Job  No.  122— Spur  Track,  Josephine  Street   3,322.69 

Job  No.  123 — Overhead  Wiring,  Taraval  Street,  between 

20th  and  33rd  Avenues   515.55 

Job  No.  124— Safety  Guard  Rail,  Twin  Peaks  Tunnel....  732.73 


Total   $8,297.00 

General  Expenditures— $324,872.84 

The  items  grouped  under  this  caption  are  as  follows: 

Interest  on  Funded  Debt  during  Construction  $252,270.75 

Cost  of  Elections   57,092.91 

Legal  Expense    12,778.65 

Miscellaneous    2,730.53 


Total   

Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


CASH  WITH  TREASURER 

Current  Funds— $349,424.42 

This  item  represents  the  amount  of  cash  on  deposit  with  the  Treasurer  of  the  City 
and  County  of  San  Francisco,  and  is  applicable  to  the  following  funds: 

Municipal  Railway  Bond  Redemption  Funds: 

Geary  Street  Issue  of  1910   $95  000  00 

Market  Street  Issue  of  1910.   '  2  000  00 

Municipal  Railway  Issue  of  1913  *  ;  "..    i|ioo!oo    $  9S.100.00 

Municipal  Railway— Operating  Fund   229  476  92 

Municipal  Railway  Bond  Interest  Funds: 

Geary  Street  Issue  of  1919   $13  117  50 

Market  Street  Issue  of  1910   675  00 

Municipal  Railway  Issue  of  1913  8,055.00  21.S47.50 

T°tal    §349,424.42 

The  above  amounts  were  verified  by  certifications  obtained  from  tht  Treasurer  and 
reconciled  with  the  books  of  account. 


Miscellaneous  Accounts  Receivable — $8,157.77 

This  amount  is  due  from  the  following: 

Board  of  Harbor  Commissioners  $7,196.53 

Pacific  Gas  and  Electric  Co.  (For  Rent  of  Poles)   603.00 

Others  (For  Sales  of  Scrap  Material)   358.24 


Total  ,  $8,157.77 

The  amount  due  from  the  Board  of  Harbor  Commissioners  has  been  accrued  in 
accordance  with  the  provisions  of  Resolution  No.  25351  N.  S.  of  the  Board  of  Supervisors, 
adopted  under  date  of  March  15,  1926.  According  to  the  terms  of  this  resolution,  the 
Board  of  Harbor  Commissioners  agreed  to  indemnify  the  Municipal  Railway  for  any  loss 
sustained  in  the  operation  of  the  Embarcadero  Bus  Line,  up  to  and  including  a  maximum 
of  $18,000.00  in  any  one  year.  The  detail  of  the  loss  from  the  operation  of  this  bus  line, 
in  the  amount  of  $7,196.53,  appears  on  Exhibit  "F"  of  this  report. 


Materials  and  Supplies — $156,522.67 

Inventories  of  materials  and  supplies  were  prepared,  as  of  June  30, 1929,  by  employees 
of  the  railway,  and  we  verified  the  calculations  on  the  detailed  sheets  submitted  to  us. 
New  commodities  were  priced  at  cost,  and  second  hand  materials  at  nominal  values.  We 
compared  the  quantities  on  hand  with  those  stated  on  the  inventory  sheets  in  numerous 
instances  and  found  them  to  be  in  substantial  agreement. 

The  locations  of  the  materials  and  supplies  inventoried  were  as  follows: 

Pipe  Yard,  Sixth  and  Hubbell  Streets  $  82,153.40 

Geary  Street  Car  Barn   74,369.27 


Total   $156,522.67 

Accrued  Interest  Receivable — $7,787.43 

The  above  amount  represents  interest  accrued  to  June  30,  1929,  on  bonds  held  as 
investments,  and  is  applicable  to  the  following  funds: 

Municipal  Railway  (Operating  Fund)  ....$7,054.10 

Depreciation  Fund   733.33' 


Total   $7,787.43 

Superintendent's  Contingent  Fund — $4,000.00 

This  fund  was  created  for  the  purpose  of  paying  small  damage  and  injury  claims  and 
emergency  expenses.    Mr.  Ray  W.  Taylor,  the  Claims  Agent,  is  custodian  of 
this  fund;  the  balance  of  $1,550.00  is  in  the  custody  of  Mr.  Fred  Boeken,  Superintendent. 
The  cash  on  hand  was  verified  by  count,  and  that  in  banks  by  certifications  obtained 
from  the  depositaries. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


CASH  AND  SECURITIES  WITH  TREASURER 

Reserve  Funds 

Under  this  caption  are  grouped  cash  and  securities  held  by  the  Treasurer  of  the  City 
and  County  of  San  Francisco,  for  and  on  account  of  the  Municipal  Railway.  . 
of  these  items,  indicating  the  funds  to  which  they  apply,  follows: 

Funds  Total  Cash  Securities 

Accident  Reserve  $  "65,334.26       $23,000.00       $  42,334.26 

Depreciation  Reserve  ......  347,956.08        15,549.32  363,505.40 

Depreciation    41,233.85        14,202.83  55,436.68 


Totals   $454,524.19       $  6,752.15  $461,276.34 

The  cash  was  verified  by  certification  obtained  from  the  Treasurer  and  the  securities 
were  verified  by  inspection.    Following  is  the  detail  of  the  above  securities: 


Interest 


Description  of  Bonds 

Rate 

Par  Value 

Cost 

City  of  Long  Beach,  Gas  Improvement  

$  26,000.00 

$  27,381.17 

City  of  Newport  Beach,  Jetty  

Z'.'.5y2% 

58,000.00 

61,521.90 

City  of  Los  Angeles,  Electric  Plant  

 4j^% 

40,000.00 

41,020.05 

City  of  Los  Angeles,  Electric  Plant  

 i%% 

35,000.00 

35,482.65 

City  of  San  Diego,  Improvement  

5,000.00 

5,432.52 

City  of  San  Francisco,  Water  

40,000.00 

43,692.60 

Los  Angeles  City  School  District  

27,000.00 

28,906.02 

City  of  Los  Angeles,  Sewage  Disposal  

.~~.~~AyA<7c 

40,000.00 

41,642.50 

City  of  San  Diego,  Municipal  Improvement  

10,000.00 

10,551.92 

City  of  Santa  Barbara,  Boulevard  

15,000.00 

15,380.85 

Los  Angeles  City  High  School  District  

10,000.00 

10,644.50 

Long  Beach  City  School  District  

..."  5% 

15,000.00 

15,923.13 

City  and  County  of  San  Francisco,  Sewer  

10,000.00 

10,700.10 

Beverly  Hills  School  District  

5% 

5,000.00 

5,137.26 

City  of  Los  Angeles,  Water  

 4^% 

30,000.00 

30,698.25 

Marin  Municipal  Water  District  

  5% 

5,000.00 

5,302.50 

City  of  Signal  Hill  

  5% 

19,000.00 

19,579.01 

Los  Angeles  County  Flood  Control  

  5%" 

44,000.00 

47,119.99 

City  and  County  of  San  Francisco,  Bernal  Cut.. 

 4/2% 

5,000.00 

5,159.42 

Total   

$439,000.00 

$461,276.34 

Rent  of  Road,  Paid  in  Advance — $26,169.56 

This  amount  represents  the  unamortized  balance  of  an  expenditure  of  $100,000.00 
made  by  the  Municipal  Railway  to  acquire  a  right  to  operate  its  equipment  over  the 
tracks  of  the  United  Railroads  of  San  Francisco  on  certain  portions  of  Ocean  Avenue. 
The  expenditure  was  authorized  by  Resolution  No.  16358,  of  the  Board  of  Supervisors, 
adopted  December  23,  1918. 

According  to  the  terms  of  the  agreement  with  the  United  Railroads  of  San  Francisco, 
which  was  ratified  by  Ordinance  No.  4719  (New  Series),  passed  by  the  Board  of  Super- 
visors, the  following  conditions  were  agreed  upon: 

1.  To  pay  to  the  United  Railroads  the  sum  of  $100,000.00  for  the  right  to 
operate  its  equipment  over  said  route  and  thereafter  pay  to  the  United  Railroads 
the  sum  of  iy2  cents  for  each  car  mile  run  by  Municipal  cars  over  the  tracks  of 
the  United  Railroads  along  said  route. 

2.  In  the  event  the  City  should  acquire  the  tracks  and  Street  Railway 
property  along  said  route  by  purchase,  the  $100,000.00  paid  for  the  right  will  be 
applied  to  the  purchase  price,  less  $7,000.00  for  each  year  that  shall  have  elapsed 
from  the  date  of  payment  for  the  right,  to  the  date  of  purchase. 

3.  The  agreement  to  continue  in  force  during  the  remainder  of  the  term  of 
the  franchise,  granted  the  Market  Street  Railway  Co.  by  Order  No.  1531  and 
No.  2904  which  is: 

A  Franchise  on  Ocean  Avenue  from  Mission  Street  to  the  westerly  end  of 
Ocean  Avenue. 

Date  of  Commencement,  November  28,  1879. 

Term  of  Franchise,  50  Years. 

Date  of  Expiration,  November  28,  1929. 

Italics  Indicate  Loss  or  Deficiency. 
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This  operating  right  had  been  previously  carried  as  a  part  of  Road  and  Equipment, 
but  in  view  of  the  foregoing  conditions,  we  deemed  it  proper  to  place  this  item  in  a 
separate  asset  account  under  the  caption  of  "Rent  of  Road  paid  in  Advance." 
The  unamortized  balance  at  June  30,  1929,  is  calculated  as  follows; 
Value  of  Operating  Right,  December  13,  1918  (Date 
of   execution   of   agreement,   per   Resolution  No. 

16358  of  the  Board  of  Supervisors)   $100,000.00 

Deduct  decrease  in  value  of  $7,000.00  per  year: 

December  13,  1918-June  30,  1919  $  3,830.44 

July  1,  1919-June  30,  1929   70,000.00  73.S3o.44 

Remainder   $  26,169.56 

DUE  FROM  GENERAL  FUND  OF  CITY  AND  COUNTY  OF 
SAN  FRANCISCO — $82,123.73 

•al  Fund  of 

ich  is  as  follows: 

Advances  on  Account  of  Twin  Peaks  Tunnel — $32,152.53 

This  amount  represents  a  balance  due  from  the  General  Fund  of  the  City  and  1  iounl 
of  San  Francisco  on  account  of  advances  made  in  April,  1919,  from  the  Depreciation  Fund, 
in  the  sum  of  $82,152.53.  This  amount  was  applied  on  payments  to  R.  C.  Storrie  &  Co., 
on  their  contract  for  the  construction  of  the  Twin  Peaks  Tunnel.  During  the  fiscal  year 
1926-1927,  the  sum  of  $50,000.00  was  received  on  account,  which  was  deposited  in  the 
Municipal  Railway  (Operating)  Fund  according  to  Resolution  of  the  Board  of  Sui^i-vi-ors 
dated  December  13,  1926. 

Advances  on  Account  of  Stockton  Street  Tunnel — $48,971.20 

This  amount  represents  advances  made  to  the  General  Fund  of  the  City  and  County 
of  San  Francisco,  from  the  Municipal  Railway  Fund,  during  May,  1914.  The  amount  was 
used  to  pay  in  part  certain  construction  costs  of  the  Stockton  Street  Tunnel. 

Ocean  Shore  Railroad  Switching — $1,000.00 

Under  date  of  October  23,  1922,  the  above  sum  was  transferred  to  the  General  Fund 
of  the  City  and  County  of  San  Francisco  to  balance  a  deficit  in  the  appropriation  for 
switching  charges  over  the  Ocean  Shore  Railroad  tracks. 

Other  Unadjusted  D.ebits— $4,959.08 

This  amount  represents  charges  in  suspense  for  replacement  of  road  and  equipment, 
the  detail  of  which  is  as  follows: 

Reconstruction  of  Lower  Market  Street  $1,330.96 

Crossing  at  Stockton  and  Sutter  Streets   3,628.12 

BRj       •  Total   S4.959.0S 

Funded  Debt  Unmatured— $2,902,000.00 

This  amount  represents  the  par  value  of  unmatured  bonds  outstanding  at  June  30, 
1929,  and  consists  of  the  following  issues: 

Date  of 

Annual       Interest  Final 

Issue     Total  Issued       Maturity       Rate       Redemption  Unmatured 

Geary  St  Ry  1910      $1,900,000.00      $  95,000.00     4^%      July  1,  1934  $  475,000.00 

Market  St   Ry.   .1910  81,000.00  2,000.00      4^%      July  1,  1934  27,000.00 

Municipal  Ry  1913       3,500,000.00       100,000.00         5%      Dec.  1,  1952  2.400.000.0(1 

Total   $5,481,000.00     $197,000.00  $2,902,000.00 

The  maturities  of  the  Market  Street  Railway  issue  vary  in  amount  each  year,  and 
the  amount  of  $2,000.00  appearing  in  the  above  table  is  for  the  fiscal  year  1928-1929  only. 

Audited  Accounts  and  Wages  Payable 

The  amounts  appearing  under  this  caption  on  Exhibit  "B,"  opposite  the  respective 
funds,  represent  demands  unpaid  at  June  30,  1929.  These  amounts  were  compared  with 
the  records  of  the  Auditor  of  the  City  and  County  of  San  Francisco,  and  reconciled 
therewith. 
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Miscellaneous  Accounts  Payable — $29,335.73 

This  item  represents  the  amount  of  invoices  received  from  the  Market  Street  Rail- 
way for  a  portion  of  the  cost  of  work  done  on  crossings  over  the  Municipal  Railway 
tracks.  These  charges  have  accrued  over  a  period  of  several  years,  during  which  time 
they  have  been  the  subject  matter  of  litigation.  Recent  decisions  appear  to  indicate 
that  the  charges  are  proper,  and  it  is  our  understanding  that  a  settlement  will  be  made 
when  funds  are  available.  No  provision  for  accrued  interest  has  been  made  on  this 
account  from  1917  to  date. 

Matured  Interest  on  Funded  Debt  Unpaid— $21,847.50 

This  amount  is  due  to  bondholders  for  matured  interest  coupons  which  had  not 
been  presented  for  payment  at  June  30,  1929.    Following  are  the  bond  issues  to  which 


this  item  applies: 

Geary  Street  Railway  1910  $13,117.50 

Market  Street  Railway  1910   675.00 

Municipal  Railway  1913   8,055.60 


Total   $21,847.50 


At  June  30,  1929,  cash  in  the  above  amount  was  available  in  the  respective  Bond 
Interest  Funds  to  redeem  the  matured  coupons. 

Matured  Funded  Debt  Unpaid— $98,100.00 

This  amount  represents  the  liability  to  bondholders  for  bonds  matured  and  maturing 


as  follows: 

Date  of 

Maturity  Amount 

Geary  Street  Railway  July  1,  1929  $95,000.00 

Market  Street  Railway  July  1,  1929  2,000.00 

Municipal  Railway   Prior  period  1,100.00 


Total   $98,100.00 


At  June  30,  1929,  cash  in  the  above  amount  was  available  in  the  respective  funds  to 
redeem  these  bonds. 

Accrued  Interest  on  Funded  Debt  Not  Due— $10,000.00 

This  amount  represents  accrued  interest  for  the  month  of  June,  1929,  on  $2,400,000.00 
of  outstanding  bonds  of  the  Municipal  Railway  issue  of  December  31,  1913. 

Reserve  for  Accidents— $61,456.60 

The  Accident  Reserve  Fund  was  established  by  Ordinance  No.  7060  N.S.,  passed 
by  the  Board  of  Supervisors  on  April  19,  1926.  According  to  the  provisions  of  this 
Ordinance,  2]/2%  of  the  gross  passenger  revenue  must  be  set  aside  in  the  above  fund 
for  the  purpose  of  paying  claims  for  accidents  and  damages  resulting  from  the  operation 
of  the  Municipal  Railway  (other  than  accidents  to  employees)  and  expenses  incidental 
thereto,  such  as  expenditures  of  claim  and  legal  departments.  During  the  period  under 
review,  the  amount  of  $87,053.33  was  transferred  to  this  fund  in  accordance  with  the 
provisions  of  this  Ordinance. 

A  summary  of  the  changes  in  this  account,  during  the  fiscal  year,  follows: 


Balance  of  Reserve— July  1,  1928  $  80,296.90 

Addition  to  Reserve  during  the  year,  being  1Vz% 

of  gross  Passenger  Revenue   87,053.33 


Total   $167,350.2:: 

Claims  paid,  charged  to  the  Reserve   105,893.63 


Balance  of  Reserve  -June  30,  1929  $61,456.60 

The  amount  of  the  reserve  at  June  30,  1929,  is  accounted  for  as  follows: 

Securities  held  by  Treasurer  $42,334.26 

Cash  held  by  Treasurer  $23,000.00 

Less:     Outstanding  Warrants   3,877.66  19,122.34 


Total   $61,456.60 
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Reserve  for  Accrued  Depreciation  of  Road  and  Equipment— $4,289,734.05 

The  above  amount  represents  the  accumulated  provision  for  deDreciatii 
and  equipment  as  prescribed  by  Ordinances  No.  3109  N.  S  and  No  7060  N  S  i 
and  County  of  San  Francisco,  less  charges  thereto  on  account  of  depr.  . 
set  up  on  those  assets  which  have  been  retired.    These  ordinances  v  en  < 
Board  of  Supervisors  on  February  8,  1915,  and  April  19,  1926,  respectively. 

Ordinance  No.  3109  N.  S.  provided  that  18%  of  the  gross  passenger  revenue  should  be 
set  aside  each  year  to  meet  all  charges  on  account  of  depreciation  and  , 
principal  of  the  bonded  indebtedness  incurred  in  the  construction  of  the  rail-  '  Tin 
ordinance  was  made  retroactive  to  December  28,  1912  and  its  provisions  were  comnlied 
with  until  April  30, 1926,  when  it  was  repealed  by'ordinance  No.  7060  N.  S. 

Ordinance  No.  7060  N.  S.  provides  that  3%  of  the  cost  of  road  and  equip] 
be  set  aside  each  year  to  meet  all  charges  arising  on  account  of  depreciation  vi 
equipment.    From  the  foregoing  it  is  obvious  that  no  uniform  annual  rates  of  depre- 
ciation, based  on  cost,  were  adopted  until  April,  1926.    An  analysis  of  the  annual  pro- 
vision for  depreciation,  and  percentages,  applicable  to  Track  Roadway  and  Distributing 
System,  appears  in  the  following  table: 


Provision  for  Depreciation 


Fiscal 

Track 

Year 

Assets  in 

Roadway  and 

Cost  of  Tra 

k  Roadway 

Ended 

Property 

Distributing 

Distributi 

June  30 

Total 

Ledger 

System 

Amount 

1913 

$  24,291.63 

$  2,287.30 

$  22,004.33 

$  887,741.0' 

1914 

146,458.00 

14,691,43 

131,766.57 

1915 

187,567.61 

38,032.38 

149,535.23 

2'693^316.2( 

1916 

242,627.10 

49,699.27 

192,927.83 

2,946,048.47 

1917 

158,432,96 

50,503.64 

107,929.32 

3,386,455.14 

1918 

218,247.05 

51,130.43 

167,116.62 

3,657,705.59 

1919 

226,063.53 

51,790.20 

174,273.33 

3,933,344.91 

4.431 

1920 

279,655.18 

53,103.95 

226,551.23 

3,961,963.2:, 

1921 

307,446.06 

55,555.96 

251,890.10 

3,971,484.49 

6.342 

1922 

310,748.77 

58,138.62 

252,610.15 

4,080,339.75 

1923 

327,203.43 

62,666.43 

264,537.00 

4,154,343.K 

1924 

361,761.63 

73,409.56 

288,352.07 

4,295,786.51 

6.712 

1925 

379,157.68 

78,927.16 

300,230.52 

4,490,693.53 

6.686 

1926 

403,370.26 

85,426.66 

317,943.60 

4,664,565.16 

6.816 

1927 

239,851.34 

91,192.69 

148,658.65 

4,772,312.31 

3.115 

1928 

254,047.02 

113,718.19 

140,328.83 

4,854,615.62 

2.891 

1929   

263,823.68 

118,475.19 

145,348.49 

5,437,166.54 

$4,330,752.93 

$1,048,749.06 

$3,282,003.87 

The  difference  between  the  balance  in  this  account  and  the  total  provision,  - 
by  the  above  table,  is  accounted  for  as  follows: 

Provision  as  shown  by  table  $4,330,752.93 

Deduct  charge  to  Reserve  on  account  of  Assets 

Retired  During  the  Fiscal  Year  1928-1929   41.01S.8S 


Reserve  per  Books,  June  30,  1929  $4,289,734.05 

According  to  the  terms  of  Ordinances  No.  7060  N.  S.  and  No.  3109  X.  S.  -urn-  of 
cash  equivalent  to  the  provision  for  depreciation  and  for  the  redemption  of  ■■ 
transferred  to  special  funds,  except  for  the  years  ended  June  30,  192S  and  1     v  An 
analysis  of  the  amount  due  to  the  Depreciation  Reserve  Fund  from  the  Municipal  Rail- 
way Operating  Fund,  which  was  occasioned  by  lack  of  transfers  of  cash,  is  as  follows: 


1927-  1928   $43,184.20 

Less  cancellation  of  provision  for  Depre- 
ciation applicable  to  Operating  Right    6,500.00    $  > 

1928-  1929    263,823.68 

Total   $300,507.SS 
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Certain  expenditures  and  transfers  were  made  from  the  amounts  set  aside,  and  at 
June  30,  1929,  the  reserve  account  is  in  excess  of  the  assets  on  hand  in  these  funds.  The 
difference  is  accounted  for  as  follows: 


Add: 

Charges  to  Reserve  on  account  of  accrued  De- 
preciation of  Assets  retired  during  the 
fiscal  years  ended  June  30,  1921-1928   115,472.34 

Provision  for  Redemption  of  Bonded  Debt, 
credited  to  the  reserve  during  the  fiscal 
years  1913  to  1926   2,029,666.67 


Gross  Provision  credited  to  Reserve  to  June  30,  1929  $6,475,891.94 
Cash  and  Securities  on  hand  June  30,  1929: 


Total   $389,189.93 

Less  outstanding  Warrants: 

Depreciation  Fund   $  43.89 

Depreciation  Reserve 

Fund    1,266.08  1,309.97 


Net  Cash  and  Securities   387,879.96 

Difference  to  be  accounted  for  $6,088,011.98 

Add: 

Interest  and  Profit  on  sale  of  Securi- 
ties credited  to  Income  and  in- 
cluded in  Surplus  $495,336.82 

Transfers  from  Other  Funds   22,072.46 


Total  Additions   $517,409.28 

Deduct  Excess  of  Provisions  for  De- 
preciation over  Cash  transferred 
to  June  30,  1929   300.507.SS 


Net  Additions    216,901.40 


Total  Cash  to  be  accounted  for— forward  $6,304,913.38 

Applied  as  follows: 

Transferred  to  Bond  Redemption 
Fund  to  Redeem  Outstanding 
Bonds   $1,887,000.00 

Transferred  to  Operating  Fund  to 

cover  Wage  Increases,  etc   717.354.43 

Transferred  to  Operating  Fund  to 
meet  requirements  of  that  fund 
for  Bond  Interest  and  Redemp- 
tion during  fiscal  year  1927-1928  169,616.90 

Payments  made  on  Account  of  In- 
juries and  Damage  claims   571,963.75 

Transferred  to  Operating  Fund,  Ad- 
vance Twin  Peaks  Tunnel   82,152.53 

Expenditures  on  Account  of  Addi- 
tions and  Betterments,  includ- 
ing materials  and  supplies  at 

the  Pipe  Yard  at  June  30,  1929..  2,876,825.77 


Total 
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Surplus 

Since  the  Municipal  Railway  is  owned  by  the  City  and  Countv  of  San  Francisco,  and 
has  no  capital  stock,  the  excess  of  assets  over  liabilities  represents  surplus  i„  rh- 
preparation  of  this  report,  the  surplus  account  has  been  subdivided  into  three  groups 
as  follows: 

1.  That  which  has  been  contributed. 

2.  That  which  has  been  deducted  from  Operating  Revenues  for 
Comparative  Charges  for  which  no  liability  exists. 

3.  That  arising  from  Operation  of  the  Railway. 


Contributed  Surplus— $371,733.06 


General  Taxes — $306,552.47 


Interest  on  Funded  Debt  1239,901.83 

Cost  of  Bond  Elections   29,628.54 

Salaries  of  Employees    37,022.10 


Premium  on  Bonds  Sold — $26,000.38 

The  above  amount  was  received  during  the  years  1913  and  1914,  and  represents 
premium  on  bonds  sold  at  that  time.  Since  the  premium  is  nominal  in  comparison  to  the 
par  value  of  bonds  sold,  it  has  been  deemed  expedient  to  credit  the  entire  amount  to 
Surplus,  rather  than  to  amortize  a  portion  each  year. 


Donated  Equipment — $24,000.00 

This  amount  represents  the  value  placed  upon  three  Pierce  Arrow  six-cylinder  buses 
donated  by  the  residents  of  Westwood  Park. 


West  Portal  Avenue  Improvement— $15,180.21 

This  item  represents  the  increase  in  net  value  acquired  by  the  Municipal  Railway 
in  connection  with  the  reconstruction  of  the  roadbed  on  West  Portal  Avenue,  between 
Ulloa  and  Fifteenth  Avenue.  The  cost  of  the  improvement,  in  the  sum  of  $23,580.48,  was 
paid  for  from  the  general  funds  of  the  City  and  County  of  San  Francisco,  and  the  unde- 
preciated cost  of  the  original  installation  was  applied  against  the  amount  expended,  a 
summary  of  which  is  as  follows: 

Amount  paid  by  City  and  County  of  San  Francisco  $23,580.48 

Cost  of  Original  Installation  $14,823.92 

Less:    Accrued  Depreciation  to  Date  of  Re- 


placement 


6,423.65 


Book  Value   -  M00.27 

Remainder   $15,180.21 


Surplus  Provision  for  Comparative  Charges— $3,889,787.41 

Chapter  3  of  Section  16  of  Article  XII  of  the  Charter  of  the  City  and  County  of  San 
Francisco  provides  that  the  books  of  account  of  the  Municipal  Railway  shall  reflect  u 
addition  to  other  transactions,  estimates  of  the  amount  of  taxes  and  insurance  that 
would  be  chargeable  against  the  railway  if  it  were  owned  by  a  private  corporation. 
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In  accordance  with  the  foregoing  provision,  there  has  been  charged  against  earnings 
for  the  period  from  December  28,  1912,  to  June  30,  1929,  the  following  amounts,  cor- 
responding to  the  items  that  would  have  been  paid  if  the  railway  were  under  private 
control: 


Taxes— $3,809,191.12 


State  of  California  Franchise  Taxes  ...$2,236,733.79 

Federal  Income  Taxes   37,696.26 

City  and  County  of  San  Francisco  Franchise  Taxes..  1,489,052.32 
City  and  County  of  San  Francisco  Car  Licenses   45,708.75 

Total   .  -  $3,809,191.12 

Fire  Insurance— $80,596.29 

Street  Cars   $78,785.86 

Buses    1,810.43 

Total  •.  $80,596.29 


Since  no  liability  exists  for  the  above  comparative  charges,  the  amount  has  been 
considered  as  a  portion  of  the  general  surplus  of  the  railway. 


Deficit  Arising  From  Operations— $1 ,104,685.97 

The  results  of  operations  for  the  period  from  December  28,  1912,  to  June  30,  1929, 
are  shown  on  Exhibit  "C,"  a  summary  of  which  is  as  follows: 

Net  Profit  from  Operations  after  deduction  of  all 
charges  except  those  provided  for  by  the 
Charter  of  the  City  and  County  of  San  Fran- 
cisco,  which   are   for   comparative  purposes 


only  $2,785,101.44 

Deduct:    Charter  comparative  charges   3,889,787.41 

Deficit  after   Deduction  of  Charter  Comparative 

Charges   $1,104,685.97 


The  net  increase  in  this  account,  during  the  fiscal  year  under  review,  in  the  sum  of 
$427,795.97,  is  accounted  for  as  follows: 

Net  Loss  from  Operations  for  the  Current  Fiscal  Year 
after  Deduction  of  all  Charges  except  Charter 
Comparative  Charges  $  88,624.62 

Add:     Charter  Comparative  Charges..   339,171.35 


Net  Increase   $427,795.97 


Net  Surplus— $3,156,834.50 

During  the  progress  of  our  installation  of  a  property  ledger  as  of  July  1,  1928,  cer- 
tain adjustments  were  made  in  the  Road  and  Equipment  and  Surplus  accounts  as  of 
that  date.  The  total  investment  in  Road  and  Equipment  was  reduced  in  the  amount  of 
$100,000.00,  and  the  detail  of  the  primary  accounts  was  corrected. 
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The  Surplus  Accounts  as  of  June  30,  1928,  as  shown  on  Exhibit  "B"  o 
report  of  that  date  is  reconciled  with  the  balance  shown  on  Exhibit  "B"  of  rhi- 
the  same  date,  as  follows: 

Net  Surplus  June  30,  1928,  per  Exhibit  "B"  of  the 

Audit  Report  rendered  as  of  that  date  $3,318,289.56 

Deduct: 

Amortization  of  Operating  Right 
(Transferred  from  Road  and  Equip- 
ment Account  to  "Rent  of  Road  Paid 
in  Advance") : 

Cost  of  Operating  Right  $100,000.00 

Unamortized   Balance  June  30, 

1928    33,169.56 


Amortization  to  June  30,  1928  $  66,8 

Addition  to  the  Reserve  for 
Accrued  Depreciation 
due  to  excessive  deduc- 
tion for  Bond  Redemp- 
tions made  from  the  De- 
preciation Reserve  in 
prior  years   $12,500.00 

Less:  Depreciation  set  up 
in  error  on  Operating 
Right  previously  capi- 
talized  6,500.00 

Net  Addition  to  Reserve   6,0( 

Net  Adjustment  to  Surplus  

Adjusted  Net  Surplus  June  30,  1928  


Deduct:  Net  Loss  for  the  fiscal  year  ended  June  30, 
1929.  after  deduction  of  all  charges  except  those 
provided  for  by  the  Charter  of  the  City  and 
County  for  comparative  purposes  

Net  Surplus  June  30,  1929,  per  Exhibit  "B"  $; 


Exhibit  "E"  discloses  the  net  available  resources,  reserves  and  unencumbered  bal- 
ances in  the  several  funds  of  the  Municipal  Railway  as  at  June  30,  1929. 

Under  the  caption  of  "Reserves"  appears  an  amount  of  $53,251.52  in  the  Depreciation 
Fund.   This  amount  consists  of  the  following  items: 

Reserve  for  Pipe-Yard  stores,  shown  under  the  caption 

of  "Other  Resources,"  Depreciation  Fund  $34,741.77 

Reserve  for  Construction  Jobs — 

Job  No.  214  Sunset  Extension   18,073.34 

Job  No.  230  Cable  material  for  Feeder  System   436.41 


The  construction  jobs  mentioned  above  have  been  completed,  and  the  amount  of 
$18,509.75,  represents  the  unexpended  balance  of  the  appropriations  made  for  these  jobs. 


Conclusion 

The  records  examined  by  us  were  found  to  be  maintained  accurately  and  carefully, 
indicating  a  very  satisfactory  condition  of  accounting  procedure,  personnel  and  efficiency. 
This  condition  compares  favorably  with  that  found  in  organizations  of  privately  owned 
corporations  heretofore  examined  by  us.  The  property  ledger  installed  by  us  during 
the  fiscal  year  under  review  was  found  to  be  functioning  properly,  and  it  has  eliminated 
the  objectionable  feaures  existing  prior  to  its  installation. 
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REVENUES: 

Passenger  Revenue   

Miscellaneous  Revenue 


Comparative  Statement  of  ifc 
Ended 


July  August  Septer 

Total               1928  1928  192 

...$3,482,133.05     $265,960.75  $284,644.83  $269,796.8; 

17,570.00         1,395.00  1,485.00  1,355.0( 


Total  Revenues   $3,499,703.05    $267,355.75    $286,129.85  $271,151.8? 


OPERATING  EXPENSES: 

Way  and  Structures  

Equipment  

Power   

Conducting  Transportation   

Traffic   

General  and  Miscellaneous  

Transportation  for  Investment  

Total  Operating  Expenses  

Profit  From  Operations   

Deduct  Provision  for: 

Depreciation   

Accidents  

Total  Deductions   

Income  From  Operations   

Non-Operating  Income: 

Income  from  Securities  Owned   

Subsidy  from  Harbor  Commission  

Other  Income  Credits   

Total  Non-Operating  Income   

Gross  Income   

Deductions  from  Gross  Income: 

Interest  on  Funded  Debt  

Miscellaneous  Debits   

Total  Deductions  from  Gross  Income. 

Net  Income  Before  Comparative  Charges  

Deduct  Comparative  Charges: 

Taxes   :  

Fire  Insurance   

Total  Comparative  Charges  

Profit  and  Loss  Balance  

Italics  Indicate  Loss  or  Deficiency. 


...$  148.204.92 
...  228,679.18 
...  540,652.88 
...  1,986,922.18 
25.00 
...  215,931.98 
2,174.50 


$  8,271.89 
18,459.09 
40,668.97 
159,984. IS 


$  8.914.5S 
18,692.52 
41,073.22 
162.642.S4 


$  9,125.8c 
16,196.3' 
39,934.55 
153,489.41 


3,163.32  18,570.4( 


..$3,118,241.64  $244,902.22  $249,486.48  $237,316.6! 
...$   381,461.41    $  22,453.53    $  36,643.37    $  33,835.2; 


...$   350,877.01    $  28,6 


26,048.94 
7,196.53 
1,031.62 


$  29,100.42  $  28,730.21 
$    7,542.95    $    5,105.0:  | 


$  3,651.58  $  3,336.21  $  3,154.6, 
$    2,530.21    $  10,879.16    $  8,259.6' 


...$   149,038.33  $  12,662.91    $  12,662.92 

4,447.78   

...$   153,486.11  $  12,662.91    $  12,662.92 

...$    88.624.62  $  15,193.12    $  I.T8S.76 


$  26,144.72  $  27.889.S0 
$  41,831.84    $  29,673.56 
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I  ;H  ly  Income  for  the  Fiscal  Year 
l\',0,1929 


:ary  February  March  Apr 

19  1929  1929  192 

!93,460.45    $306,870.90    $299,332.25  $272,762.10  $305,465  60  $296  1 

1,355.00         1,355.00         1,355.00  1,892.00  1,355.00  1  3 


483.10     $294,815.45    $308,225.90    $300,687.25    $274,654.10    $306,82iuln  :,-;\>; 


,312.54  $    S,206.47  $  17,282.13  $  13,120.45  $    3,507.10  $  14  744  85 

7  18,531.12  18,965.29  18,194.01  18,560.72  19,632  54 

3  44,917.82  45,842.24  46,314.38  42,923.04  54,485  93 

5  167,114.67  170,012.28  172,293.70  155,899.33  171  412  45 


).96     $257,826.01    $269,891.50    $269,025.13    $242,911.06  $271,728.44 


.!  $93.14    $  36,989.44    $  38,334.40    $  31,662.12    $  31,743.04     $  35,092.1 


!  [13.50    $  29,321.81    $  29,657.08    $  29,468.61    $  28,804.35    $  29,621.94    S  29.: 


$    7,667.63    $    8,677.32    $    2,193.51    $  2,95 


Juno 
1929 
$288,182.10 

lX.N.'HI 


$  17.016.6n 
19,950.19 
46.089.92 
167.564.84 


46.08  $  2,281.13  $  1,973.13  $  1,973.13  $  1,835.62  $  1,785.63  $  1,1 
40.89  689.03  838.71  742.06  686.65  569.16  4 
505.00    525.20   


S.97    $    3,475.16    $    2,811.84    $    2,715.19    $    2,522.27    $    2,879.99    $  2,219.86 


16.61     $  11,142.79    $  11,489.16    $    4,908.70    $    5,460.96    $  8.350.21 


9.544. IS  $  29.189.94 
2.1 ',<;.].;    s  6.590.09 


2.286.51 
',.303.58 


$  12,662.92    $  12,246.25    $  12,246.25    $  12,246.25    $  12,246.25    $  12, 


.91     $  12,662.92    $  12,246.25    $  12,246.25    $  12,246.25     $  15.321.78    S  12,246.! 


$    1,520.13    $      757.09    $    7,337.55    $  6,785.29 


$  28,350.55    $  29,721.88    $  29,098.74    $  26,631.52    $  29,668.9 


$  29,870.68    $  30,/,78.97    $  36,1,36.29    $  38, .',16. 81    $  36.61,0.50 
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Comparative  General  Balance  Sheet,  June  30, 1929  and  1928 


Road  and  Equipment — Schedule  No.  1... 

Construction  Work  in  Progress  

General  Expenditures   

Total  Property  Investment   


June  30, 
1929 
...$9,380,218.88 
8,297.00 
324,872.84 


June  30,  Increase 

1928  Decrease 

$8,794,122.56  $586,096.32 

174,654.80  166,357.80 

324,872.84   


...$9,713,388.72    $9,293,650.20  $419,735 


Current  Assets: 

Cash  with  Treasurer: 

Municipal    Railway — Bond  Redemption 

Funds   $  98,100.00  $  97.100.00 

Municipal  Railway  Fund— Operating  Fund  229,476.92  204,436.18 

Municipal  Railway— Bond  Interest  Funds  21,847.50  23,972.50 

Miscellaneous  Accounts  Receivable   8,157.77  8,983.70 

Materials  and  Supplies   156.522.67  279,826.73 

Accrued  Interest  Receivable    7,787.43  12.4SS.4S 

Superintendent's  Contingent  Fund    4,000.00  4,000.00 

Cash  and  Securities  with  Treasurer: 

Accident  Reserve  Fund   65,334.26  90,322.46 

Depreciation  Reserve  Fund    347,956.08  423,343.89 

Depreciation  Fund    41,233.85  337.7S6.89 

Total  Current  Assets  $  980,416.48  $1,482,260.83 

Rent  of  Road  Paid  in  Advance  $  26,169.56  $  33,169.56 


Unadjusted  Debits: 

Due  from  General  Fund  of  City  and  County  of 
San  Francisco: 

Twin  Peaks  Tunnel   $  32,152.53  32,152.53 

Stockton  Street  Tunnel    48,971.20  48,971.20 

Ocean  Shore  R.  R.  Switching   1,000.00  1,000.00 

Total  Due  from  General  Fund  of  City 

and  County  of  San  Francisco  $  82,123.73  $  82,123.73 

Other  Unadjusted  Debits   4.959.0S  1,461.23 

Total  Unadjusted  Debits   $  87,082.S1  $  S3,584.96 

Total  Assets   $10,807,057.57  $10,S92.665.55 

Italics  Indicate  Loss  or  Deficiency. 


3,497.85 
3.497.S5 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  General  Balance  Sheet,  June  30,  1929  and  19  2H 
LIABILITIES 

June  30,        June  30,  Ii 
1929  1928  D 

Funded  Debt— Unmatured   $2,902,000.00  $3,099,000.00 

Current  Liabilities: 


Accident  Reserve  Fund  .. 

Depreciation  Reserve  Fund                             L266.08  4,102.76 

Depreciation  Fund                                              43.89  8,169.21 

Miscellaneous  Accounts  Payable                    29,335.73  28*902.66 

Matured  Interest  on  Funded  Debt  Unpaid      21,847.50  23,972.50 

Matured  Funded  Debt  Unpaid                       98,100.00  97,100.00 

Accrued  Interest  on  Funded  Debt — Not 

Due                                                              10,000.00  10,416.67 

Total  Current  Liabilities   $  397,032.42  $  400,980.28 

Unadjusted  Credits: 

Reserve  for  Accidents                                          61,456.60  Nn.j'.iii.'.m 

Reserve    for    Accrued    Depreciation  Road 

and  Equipment   ;                                  4,289,734.05  4,066,929.25 

Total  Unadjusted  Credits  $4,351,190.65  $4,1 47. .';.'>:  ,  - 


urplus: 

Contributed: 

General  Taxes   $  306,552.47 

Premium  on  Bonds  Sold   26,uiio.:ss 

Donated   Equipment    24,OiH.i.no 

West  Portal  Avenue  Improvement   15,180.21 

Total  Contributed  Surplus   $  371,733.06 

Provision  for  Comparative  Charges: 

Taxes  $3,809,191.12 

Insurance    80,596.29 

Total     Provision    for  Comparative 
Charges   $3,889,787.41 

Arising  from  Operations — Exhibit  "C"  $l,10/t.68-5.97 

Net  Surplus   $3,156,834.50 

Total  Liabilities   $10,807,057.57  $ 

Italics  Indicate  Loss  or  Deficiency. 
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Income  from  Securities  Owned  $     486,261.08          1.249     $     34,882.86  l.OOS 

Subsidy  from  Harbor  Commission                   12,S45.23           .033            8,374.58            .242  • 

Other  Income                                                206,266.28           .530           45,191.03          1.305  i 

;   203,820.96  5.888 

!   158,358.34  4.574 
4,904.17  .142 

&   163,262.51  4.716 

5     40,558.45  1.172 

$   328,116.18  9.478 
6,768.67  .195 

1 1  a 

Gross  Income   $  6,003,207.67        15.417  \ 

Deductions  from  Gross  Income: 

Interest  on  Funded  Debt  $  3,064,900.91         7.871  $ 

Miscellaneous  Debits                                    64,580.70  .166 

Total  Deductions  from  Gross  Income.?  3,129,481.61          8.037  ! 

Net  Income  Before  Comparative  Charges  $  2,873,726.06          7.380  S 

Deduct  Comparative  Charges: 

Taxes   $  3,476,788.49         8.929  5 

o          Fire  Insurance                                             73,827.57  .189 

Total  Comparative  Charges  $  3,550,616.06         9.118  ! 

Profit  and  Loss  Balance  $     676,890.00         1.738  1, 

MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "D" 


Statement  of  Operating  Expenses  by  Primary  Accounts,   as  Prescribed 
by  the  Interstate  Commerce  Commission  for  the  Fiscal  Year 
Ended  June  30,  1929 


AFTER  ADJUSTMENT 


Account 

Number  Description  Amount  Total 
Way  and  Structures: 

1  Superintendence  of  Way  and  Structures  $  4,566.24 

2  Ballast    136.07 

3  Ties    168.19 

4  Rails    785.14 

5  Rail  Fastenings  and  Joints   2,773.09 

6  Special  Work    1,572.80 

8  Track  and  Roadway  Labor   57,499.77 

9  Miscellaneous  Track  and  Roadway  Expenses   2,642.2S 

10  Paving    16,667.11 

11  Cleaning  and  Sanding  Tracks   29,473.62 

13     Tunnels  and  Subways   896.93 

16  Crossings,  Fences  and  Signs   387.89 

17  Signal  and  Interlocking  Apparatus   551.52 

18  Telephone  and  Telegraph  Lines  

20  Poles  and  Fixtures   1,735.66 

21  Underground  Conduits   8.60 

22A  Overhead  Feeders   522.59 

22-C  Track  Bonding   1,648.33 

22-D  Overhead  Trolleys   23,280.59 

23     Miscellaneous  Electric  Line  Expense   153.44 

24-C  Car  Houses  '  899.89 

24-D  Shops    2.25 

24-E  General  Offices   1,069.25 

24-F  Station  Waiting  Rooms  and  Platforms   502.07 

24-H  Miscellaneous  Buildings  and  Structures   261.60 


Total  Way  and  Structures   %  148,204.92 


Equipment: 

29  Superintendence  of  Equipment  $  3.435.00 

30  Passenger  and  Combination  Cars   152,834.08 

32  Service   Equipment   266.97 

33  Electric  Equipment  of  Cars   31,295.47 

36  Shop  Equipment,  Machinery  and  Tools   303.95 

37  Shop  Expenses   5,882.24 

38  Vehicles   :   1,636.62 

39-A  Repairs  to  Motor  Buses  Owned   8,553.92 

39-B  Painting  Buses   461.96 

39-C  Chassis  Labor  and  Material — Buses   5,5 92.43 

39-D  Bus  Tires,  including  repairs   11.953.5, 

39-E  Bus  Body  Repairs   2,042.17 

39-F  Labor  and  Materials  for  Buses,  due  to  Collisions   S9.05 

39-G  Transmission  Labor  and  Material — Buses   1.276.51 

39-H  Brake   Work — Buses   3,055.24 


Total  Equipment   22S.679.1S 


Total  Forwarded   $  376.S84.10 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "D," 


Statement  of  Operating  Expenses — Continued 


Total — Forwarded  . 


Power: 


45      Superintendence  of  Power   

47     Power  Plant  Equipment   

59     Power  Purchased   

59A   Power  Purchased  for  Lighting  Car  Barns  

59B  Power  Purchased  for  Lighting  Twin  Peaks  Tunnel... 

Total  Power   


Conducting  Transportation: 

63     Superintendence  of  Transportation   

64A  Conductors   

64B  Motormen   

66     Miscellaneous  Car  Service  Employees  

67B   Lubricants  and  Waste   

67C  Special  Agents  and  Fare  Registers  

67D  Incandescent  Lamps   

67E  Miscellaneous  Car  Service  Expense  

68  Station  Employees   

69  Station  Expenses   

70  Car  House  Employees   

71  Car  House  Expenses   

73  Operation  of  Telephone  and  Telegraph  System... 

78     Miscellaneous  Transportation  Expenses  

78A  Gasoline — Buses   

78B  Oil— Buses   

78C  Conductors  and  Chauffeurs — Buses  Owned  

78D  Greasing  and  Servicing — Buses  Owned   

7SE   Cleaning  and  Washing — Buses   

Total  Conducting  Transportation  


eral  and  Miscellaneous: 

Salaries  and  Expenses — General  Officers  

Salaries  and  Expenses— General  Office  Clerk 

General  Office  Supplies  and  Expenses  

Pensions  and  Gratuities   

Pension  Costs — Buses   

Miscellaneous  General  Expense  

Administration — Buses   

Compensation  Payment  to  Employees.....  

Stationery  and  Printing  

Tickets  and  Transfers  

Store  Expense   

Garage  and  Stable  Expense  

Rent  of  Tracks  and  Terminals  


11,842. 


Total  General  and  Miscellaneous  

Transportation  for  Investment — Cr  

Total  Operating  Expenses  1 

Italics  Indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "F" 


Statement  of  Bus  Line  Operations  for  the  Fiscal  Year  Ended  June  30,  1929 


Combined  Ei 

Passenger  Revenue   $  92,104.90  $ 

Miscellaneous  Revenue    24,748.38 


Total  Rev. 


Expenses  of  Operation: 

Repairs.  Painting,  etc   21,256.65 

Tires.  Including  Repairs    11,953.57 

Gasoline  and  Oils    20,018.14 

Cleaning,  Washing  and  Servicing    16,635.86 

Conductors'  and  Chauffeurs'  Salaries  and  Wages  58,960.80 

Depreciation  of  Buses    26,330.77 

Proportion  of  General  Expenses: 

Insurance    15,120.30 

Administrative  Salaries   9,600.00 

Pension  Fund  Payments    4,200.00 

Equipment  Rental    3,285.00 

Garage  Rental    3,000.00 

Store  Room  Expense   3.S67.60 

Stationery  and  Printing    300.00 

Total  Expenses   $194,528.69 


Net  Loss  for  Period  . 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Mileage — Single  Track — June  30,  1929 


Operated  Track: 


Total  Operated  Track   

Non-Operated  Track,  Siding,  Turn-outs,  etc.: 

Masonic  Avenue  Spur   

Polk  and  Geary  Streets  Spur  

Columbus  Avenue,  between  Washington  and  Jackson  Streets. 

Geary  Street  Car  Barn,  Sidings  and  Turn-outs  

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-outs  


LINE  "A" 
LINE  "B" 
LINE  "C" 

LINE  "D" 
LINE  "E" 
LINE  "F" 

LINE  "H" 

LINE  "J" 

LINE  "K" 

LINE  "L" 

LINE."M" 

LINE  "N" 


MIL 

9.60 
14.12 
11.82 

S.48 


ES,  ROUTES  AND  ROUTE  MILEAGE— JUNE  30,  1929 

Park  to  Ferries  via  Geary  Street. 
Ocean  to  Ferries  via  Geary  Street. 


ries  via  California 


Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 


via 


4.84 
14.56 


and  Transport 
via  Church  and  Market 
via  Ocean  Avenue,  Twin 
via  Taraval  Street,  Twin  Peaks  Tunnel  and  Mar- 
s  Circle  via  Broad 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Bus  Routes  in  Operation  June  30,  1929 


ROUTE  NO.  1.  From  terminus  of  Line  "A"  at  Tenth  Avenue 
and  Fulton  Street  via  Golden  Gate  Park,  and 
Ninth  Avenue  to  Irving  Street.  Connects  with 
Line  "N." 

Mileage  One  Way   


.92    Round  Trip.  ..  1.S4 


ROUTE  NO.  2.  From  terminus  of  Line  "B"  at  Cabrillo  Street 
and  the  Great  Highway  via  Great  Highway, 
Lincoln  Way,  and  Forty-eighth  Avenue  to 
Fleishhacker  Playground  at  Sloat  Boulevard. 
Connects  with  Lines  "L"  and  "N." 
Mileage  One  Way    2.7 


From  Forest  Hill  Station  via  Laguna  Honda 
Boulevard,  Portola  Drive,  Miraloma  Drive, 
Yerba  Buena  Avenue,  Plymouth  Avenue  and 
Monterey  Boulevard  to  Edna  Street.  Connects 
with  Lines  "K"  and  "L." 

Mileage  One  Way   : 


.19    Round  Trip... 


ROUTE  NO.  4.  From  Golden  Gate  Ferry  at  Hyde  and  Jeffer- 
son Streets  via  Jefferson  Street,  Leavenworth 
Street,  Beach  Street,  The  Embarcadero,  Berry 
Street  and  Third  Street  to  Southern  Pacific 
Depot. 

Mileage  One  Way    3.40    Round  Trip....  6.80 

ROUTE  NO.  5.  From  terminus  of  Line  "F"  at  Scott  and  Chest- 
nut Streets  via  Chestnut  Street  and  Divisadero 
Street  to  Marina  Boulevard. 

Mileage  One  Way  47    Round  Trip  94 

Total  Bus  Mileage  One  Way   9.73    Round  Trip....l9.46 

Bus  Route  Changes  Made  During  Year  Ended  June  30,  1929. 

Bus  Route  No.  1.    Abandoned  from  Ninth  Avenue  and  Irving  Street  to  La  I 
Judah  Street,  Fifteenth  Avenue*  and  Irving  Street,  on  October  21,  192S. 
placed  by  Line  "N." 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Annual  Report  of  Claims  Department,  Fiscal  Year  Ending  June  30,  1929 

1.  Total  Passengers  carried  during  the  year  85,683,664 

2.  Car  miles  operated — cars  9,273,741.   Buses  630,013   9,903,754 

3.  Number  of  passengers  to  mile   9 

4.  Number  of  accident  reports  filed    3,314 

5.  Number  of  accidents  fatal    15 

6.  Number  of  fatal  accidents  to  passengers   2 

7.  Number  of  accidents — personal  injuries    1,094 

S.    Number  of  claims  presented    831 

9.    Number  of  claims  adjusted    418 

10.  Number  of  suits  instituted    64 

11.  Number  of  suits  pending    179 

12.  Number  of  passengers  carried  per  accident  report   25,855 

13.  Number  of  passengers  carried  per  personal  injury  report   78,321 

14.  Number  of  passengers  carried  per  fatal  accident   5,712,244 


CLASSIFICATION 

1.  Car  collisions                                                                                  92  .0277 

2.  Auto  and  wagon  collisions  2,164  .6529 

3.  Boarding  moving  car                                                                  219  .0662 

4.  Leaving  moving  car                                                                     71  .0214 

5.  Miscellaneous                                                                             768  .2318 

3,314  1.0000 

1.  Percentage  of  accidents  to  passengers  carried    .00004 

2.  Total  receipts   $3,518,465.5S 

s3.    Total  amount  paid  accident  claims,  office  and  miscellaneous  expense   105,893.63 

4.    Ratio  to  Operating  Revenue    .03009 


RECAPITULATION 
AMOUNTS  PAID 

1.  Personal  Injuries   $  70,891.44 

2.  Property  Damage   :   7,528.98 

*3.    Salaries  and  Wages    17,775.05 

4.    Miscellaneous,  Hospital    9,698.16 


Total   $105,893.63 

Note:  (1) 

Item  number  four  of  the  above,  "Number  of  Accident  Reports  Filed,"  also  includes 
any  and  all  reports  of  accidents  happening  near  the  cars  in  which  this  Railway  was 
not  involved. 

*Note:  (2) 

Salaries  and  Wages  Account  does  include  expense  of  City  Attorney's  office,  which 

amounts  to  $4,200.00  yearly. 


[   32  ] 


FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 

® 

Fiscal  Year  Ended  June  30, 1930 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


FINANCIAL  REPORT 

OF  THE 

Municipal  Railway 
of  San  Francisco 


Fiscal  Year  Ended  June  30, 1930 


As  Prepared  for  and  Approved  by  the  Finance 
Committee  of  the  Board  of  Supervisors 


INDEX  TO  REPORT  AND  STATEMENTS 


CHRONOLOGY    3 

LETTERS  OF  TRANSMITTAL: 

John  Hannan,  Superintendent  Bureau  of  Accounts   4 

F.  W.  La  Frentz  &  Co.,  Bullock,  Kellogg  &  Mitchell,  Accountants   5 

CERTIFICATE  OF  AUDIT   5 

GENERAL  BALANCE  SHEET— EXHIBIT  "A"   6 

Road  and  Equipment   6 

Construction  Work  in  Progress   6 

General  Expenditures    6 

Cash  with  Treasurer   6 

Municipal  Railway  Operating  Fund   6 

Municipal  Railway  Bond  Interest  Fund   6 

Miscellaneous  Accounts  Receivable   6 

Materials  and  Supplies  ,   7 

Accrued  Interest  Receivable   7 

Superintendent's  Contingent  Fund   7 

Cash  and  Securities  with  Treasurer — Reserve  Funds   7 

Rent  of  Road,  Paid  in  Advance   8 

Due  from  General  Fund  of  City  and  County  of  San  Francisco   8 

Advances  on  Account  of  Twin  Peaks  Tunnel   8 

Advances  on  Account  of  Stockton  Street  Tunnel   8. 

Ocean  Shore  Railroad  Switching   8 

Property  Abandoned,  Deferred  Expense   8 

Replacement  Jobs  in  Progress   8 

Funded  Debt  Unmatured   8 

Audited  Accounts  and  Wages  Payable   9 

Miscellaneous  Accounts  Payable   9 

Matured  Interest  on  Funded  Debt   9 

Accrued  Interest  on  Funded  Debt   9 

Reserve  for  Accidents   9 

Reserve  for  Accrued  Depreciation   10 

Surplus    11 

Contributed  Surplus    11 

General  Taxes   11 

Premium  on  Bonds  Sold  :   H' 

Donated  Equipment   11 

Taxes   H 

Fire  Insurance    12 

Deficit  Arising  from  Operations   12 

Net  Surplus    !2 

Fund  Balance  Sheet— Exhibit  "D"   12 

Comparative  Statement  of  Income— Exhibit  "C"   13 

Statement  of  Bus  Line  Operations — Exhibit  "E"   13 

STATEMENTS 

EXHIBIT  "A"— Comparative  General  Balance  Sheet,  June  30,  1929,  and  June  30,  1930  14 
EXHIBIT  "B" — Comparative  Statement  of  Monthly  Income,  for  the  fiscal  year 

ended  June  30,  1930   16 

EXHIBIT  "C"— Comparative  Statement  of  Income,  for  the  period  from  December 

28,  1912,  to  June  30,  1930  '  18 

EXHIBIT  "D" — Fund  Balance  Sheet,  June  30,  1930   20 

EXHIBIT  "E"— Statement  of  Bus  Line  Operations,  for  the  fiscal  year  ended  June 

30,  1930   -   ?X 

SCHEDULE  No.  1— Road  and  Equipment,  June  30,  1930   22 

SCHEDULE  No.  2 — Analysis  Reserve  for  Depreciation,  as  at  June  30,  1930   23 

SCHEDULE  No.  3— Statement  of  Operating  Expenses  by  Primary  Accounts,  as  pre- 
scribed by  the  Interstate  Commerce  Commission,  for  the  fiscal 

year  ended  June  30,  1930   ?4 

COMPARATIVE  OPERATING  RECEIPT  STATEMENT   26 

COMPARATIVE  STATEMENT  DATA   27 

Mileage,  Single  Track   £° 

Routes  and  Route  Mileage   |° 

Bus  Routes  in  Operation  

CLAIMS  DEPARTMENT  REPORT  ,   30 


MUNICIPAL  RAILWAY 

OPERATED  UNDER  THE  DIRECTION  OF 

BOARD  OF  PUBLIC  WORKS 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


Chronology 

December  2,  1902.  Election.  Proposition  authorizing  $700,000.00  bonds  defeated. 
October  8,  1903.  Election.  Proposition  authorizing  $710,000.00  bonds  defeated. 
November  6,  1903.  Franchise  of  Geary  Street,  Park  and  Ocean  Railroad  Company 
expired. 

June,  1906.  Budget  appropriation  $325,000.00  for  Geary  Street  Railroad.  Used  for 
reconstruction  and  rehabilitation  of  streets  and  buildings  destroyed  in  disaster  of  April 
18-22,  1906. 

June,  1907.  Budget  appropriation  $720,000.00  for  Geary  Street  Railroad.  Sub- 
sequently declared  invalid  by  court. 

June  24,  1909.  Election.  Proposition  authorizing  $1,950,000.00  bonds  defeated,  lack- 
ing 203  votes. 

December  30,  1909.  Election.  Proposition  authorizing  $2,020,000.00  bonds  carried 
by  20,000  majority. 

April  16,  1910.  Superior  Court  declares  bond  issue  valid  in  every  respect.  Decision 
affirmed  by  Supreme  Court  in  July,  1910. 

July  18,  1910.  First  lot  of  bonds,  $121,000.00,  sold. 

Summer,  1911.  Construction  of  Geary  Street  Railway  commenced. 

May  5,  1912.  The  Geary  Street,  Park  &  Ocean  Railroad  (cable  system)  ceased 
operations. 

December  28,  1912.  The  Municipal  Railway  (overhead  trolley  system)  commenced 
operation  on  Geary  Street  from  Kearny  Street  to  Thirty-third  Avenue  and  Park,  with 
ten  (10)  cars,  under  direction  of  Thos.  A.  Cashin,  Superintendent,  Mayor  James  Rolph 
Jr.,  acting  as  motorman  on  first  car. 

April  22,  1913.  Referendum  election.  Agreement  with  Sutter  Street  Railroad  Com- 
pany respecting  use  of  tracks  on  lower  Market  Street  ratified. 

June  25,  1913.  Municipal  Railway  in  full  operation  from  Ferries  to  Beach  and  Park. 
Twenty-eight  cars. 

August  26,  1913.  Election.  Proposition  authorizing  $3,500,000.00  bonds  for  exten- 
sions of  Municipal  Railway  carried  by  37,670  majority. 

December  11,  1913.  Presidio  &  Ferries  R.  R.  Company  (Union  Street  Division), 
taken  over  by  Municipal  Railway. 

May  16,  1914.  Masonic  Avenue  branch  completed. 

August  15,  1914.  Van  Ness  Avenue  line  from  Market  Street  in  operation  to  Exposi- 
tion grounds. 

September  7,  1914.  Potrero  Avenue  line  in  operation,  Eleventh  and  Market  Streets 
to  Twenty-fifth  Street  and  Potrero  Avenue. 

December  29,  19.14.  Stockton  Street,  Columbus  Avenue  and  North  Point  line  in 
operation  through  tunnel. 

December  29,  1914.  Fort  Mason  Loop  commenced  operation. 

February  10,  1915.  Columbus  Avenue  line  in  operation  from  Ferries  to  Exposition 
grounds. 

February  19,  1915.  California  Street  line  in  operation  to  Thirteenth  Avenue. 
March  28,  1915.  California  Street  line  in  operation  to  Thirty-third  Avenue. 
April  25,  1915.  Beach  loop,  Geary  Street  line,  commenced  operation. 
January  24,  1916.    Stockton  Street  branch  ("E")  in  operation  from  Presidio  to 
Market,  Fourth  and  Ellis  Streets. 


[    3  1 


April  29,  1916.  Church  Street  line  (Sect.  "C"),  Sixteenth  to  Eighteenth  and  Twenty- 
second  to  Thirtieth  Streets,  ready  for  operation. 

June  1,  1916.  Columbus  Avenue  ("J"  line),  Ferries  to  Exposition  grounds,  dis- 
continued. 

June  12,  1916.  Church  Street  line  (Sect.  "A"),  Van  Ness  Avenue  and  Market  Street 
to  Sixteenth  and  Church  Streets.  Started  by  day  labor.  Held  up  by  United  Railroads 
injunction. 

June  28,  1916.  Church  Street  line  (Sect.  "B"),  Eighteenth  to  Twenty-second  Streets, 
ready  for  operation. 

December  21,  1916.  Potrero  Avenue  line  ("H")  extended  from  Twenty-fifth  Street 
to  Army  Street.  Twenty-two  hundredths  mile  added.  Placed  in  operation  January  19, 
1917. 

August  11,  1917.  Church  Street  line  ("J")  Van  Ness  Avenue  and  Market  Street  to 
Church  and  Thirtieth  Streets,  commenced  operation. 

February  3,  1918.  Twin  Peaks  tunnel  line  ("K")  to  Van  Ness  Avenue  and  Bush 
Street  commenced  operation.    (Length  of  tunnel  11,920  feet.) 

May  4,  1918.  Greenwich  Street  extension  (Van  Ness  Avenue  line),  Scott  to  Baker 
Street,  commenced  operation. 

June  1,  1918.  Market  Street  lines  ("J"  and  "K"),  Van  Ness  Avenue  to  Geary  Street, 
commenced  operation,  establishing  through  service,  Ferries  to  Sloat  Boulevard. 

October  30,  1918.  Third  loop  opened  at  Ferry  terminus. 

February  21,  1919.  Market  Street  line  ("K")  commenced  operation  over  United 
Railroad  tracks  on  Ocean  Avenue  to  Miramar  Avenue. 

April  12,  1919.  Taraval  Street  line  ("L")  commenced  operation  from  West  Portal 
of  Twin  Peaks  tunnel  to  Thirty-third  Avenue,  operating  co-jointly  with  the  United  Rail- 
roads on  Taraval  Street  between  Twentieth  Avenue  and  Thirty-third  Avenue. 

May  18,  1919.  Market  Street  line  ("K")  commenced  operation  over  extension  along 
Ocean  and  Brighton  Avenues  to  Grafton  Avenue. 

July  22,  1919.  Changed  and  shortened  route  of  Van  Ness  Avenue  line  ("D")  and 
Union  Street  line  ("E")  by  track  connection  on  Ur.ion  Street  between  Franklin  Street 
and  Van  Ness  Avenue. 

August  7,  1919.  One  elevator  placed  in  operation  at  Forest  Hill  station  of  Twin 
Peaks  tunnel. 

December  8,  1919.  Presidio  loop,  Van  Ness  Avenue  and  Union  Street  lines,  com- 
menced operation. 

January  14,  1923.  Taraval  Street  line  ("L")  commenced  operation  over  extension  on 
Taraval  Street,  between  Thirty-third  Avenue  and  Ocean  Beach. 

October  15,  1923.  Taraval  Street  line  ("L")  operated  as  a  through  line  from  Beach  to 
Ferries  via  Twin  Peaks  tunnel  and  Market  Street. 

October  6,  1925.  Line  ("M")  commenced  operation  between  Plymouth  Avenue  and 
Broad  Street  to  St.  Francis  circle. 

February  1,  1928.  Second  Elevator  (the  largest  on  the  Pacific  Coast),  installed  at 
Forest  Hill  station  of  Twin  Peaks  tunnel. 

October  21,  1928.  Line  "N"  commenced  operation  between  48th  Avenue  and  Judah 
Street  and  the  Ferries. 

June  30,  1929.    Total  single  track  mileage,  83.62  (see  mileage  statement). 

June  30,  1929.    Total  one-way  bus  mileage,  10.96  (see  mileage  statement). 


To  the  Honorable  the  Board  of  Public  Works: 

Gentlemen:  In  consonance  with  the  provisions  of  Art.  XII,  Sec.  16,  Par.  3  of  the 
Charter,  referring  to  books  of  account  of  public  utilities,  there  is  submitted  herewith  a 
financial  report  of  the  Municipal  Railway  for  the  fiscal  year  ended  June  30,  1930. 

In  addition  to  the  detailed  statements  heretofore  filed,  there  are  included  for  trans- 
mission to  the  Board  of  Supervisors  a  General  Balance  Sheet,  Fund  Balance  Sheet,  Income 
and  profit  and  Loss  Statement  and  other  exhibits  as  prepared  by  F.  W.  LaFrentz  &  Co., 
Bullock,  Kellogg  &  Mitchell,  after  an  audit  of  the  books  of  said  Municipal  Railway. 
Their  findings  and  certificate  of  audit  are  attached  to  and  made  part  of  this  report,  as  is 
the  statistical  report  of  the  superintendent. 

Respectfully  submitted, 

JOHN  HANNAN, 

Approved :  Supt.  Bureau  of  Accounts. 

FRED  BOEKEN, 
Superintendent. 
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F.  W.  LAFRENTZ  &  CO. 


BULLOCK,  KELLOGG  &  MITCHELL 

CERTIFIED  PUBLIC  ACCOUNTANTS 

1018-1021   RUSS  BUILDING 
SAN  FRANCISCO.  CALIF. 
KEARNY  0465 


To  the  Honorable 

Finance  Committee,  Board  of  Supervisors, 

City  and  County  of  San  Francisco,  San  Francisco,  California. 

San  Francisco,  California.  October  22,  1930. 

Dear  Sirs: 

In  accordance  with  instructions,  we  have  audited  the  books  and  accounts  of  the 
Municipal  Railway  of  the  City  and  County  of  San  Francisco  for  the  fiscal  year  ended 
June  30,  1930,  and  are  submitting,  herewith  our  report  together  with  the  following  state- 
ments: 

Exhibit  "A"— Comparative  General  Balance  Sheet,  June  30,  1930,  and  June  30,  1929. 
Exhibit  "B" — Comparative  Statement  of  Monthly  Income  for  the  fiscal  year  ended 
June  30,  1930. 

Exhibit  "C"— Comparative  Statement  of  Income  for  the  period  from  December  28, 

1912,  to  June  30,  1930. 
Exhibit  "D" — Fund  Balance  Sheet  as  at  June  30,  1930. 

Exhibit  "E" — Statement  of  Bus  Line  Operations  for  the  fiscal  year  ended  June  30, 
1930. 

Schedule    1 — Schedule  of  Road  and  Equipment  as  at  June  30,  1930. 

Schedule    2 — Analysis  Reserve  for  Depreciation  as  at  June  30,  1930. 

Schedule    3 — Statement  of  Operating  Expenses  by  Primary  Accounts  as  Prescribed 

by  the  Interstate  Commerce  Commission  for  the  fiscal  year  ended  June 

30,  1930. 


Certificate  of  Audit 

We  hereby  certify  that,  in  our  opinion  and  subject  to  the  accompanying  comments, 
the  attached  Comparative  General  Balance  Sheet  and  Statement  of  Income  correctly 
reflect  the  financial  position  of  the  Municipal  Railway  at  June  30.  1930,  as  well  as  the 
results  of  its  operations  for  the  fiscal  year  ended  on  that  date. 

Respectfully  submitted, 

F.  W.  LAFRENTZ  &  CO., 
BULLOCK,  KELLOGG  &  MITCHELL, 
Certified  Public  Accountants. 
By  H.  A.  Kellogg. 
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Comments  on  the  Audit,  June  30,  1930 

GENERAL  BALANCE  SH  EET — EXH  I  BIT  "A" 
Road  and  Equipment— $9,451,203.22 

Schedule  1  sets  forth  in  detail  the  equipment  and  assets  of  the  system  included  under 
this  item.  In  accordance  with  Ordinance  No.  7060  N.  S.  and  superseding  Ordinance  No. 
S570  N.  S.  provision  for  depreciation  has  been  made  at  the  rate  of  3%  of  the  total  assets 
included  hereunder  for  the  fiscal  year  under  review.  All  capital  charges  were  investigated 
by  us  and  are  in  our  opinion,  proper  additions  to  capital  assets. 

Construction  Work  in  Progress — $6.75 

Construction  work  in  progress  at  June  30,  1930,  consisted  in  payroll  charges  expended 
on  Job  No.  129,  which  job  was  to  cover  installation  of  recording  wattmeters  in  thirty  cars. 

General  Expenditures— $324,872.84 

No  changes  have  been  recorded  in  this  account  during  the  fiscal  year  under  audit. 
The  charges  included  are  dated  from  1909  to  1918  and  are  as  follows: 


Interest  on  Funded  Debt  During  Construction  $252,270.75 

Cost  of  Elections   57,092.91 

Legal  Expense    12,778.65 

Miscellaneous    2,730.53 


Total  $324,872.84 


CASH  WITH  TREASURER 
Municipal  Railway  Operating  Fund— $173,594.17 

The  amount  of  this  fund  was  verified  by  certification  from  the  Treasurer. 

Municipal  Railway  Bond  Interest  Fund — $26,105.00 

This  fund  is  carried  to  meet  matured  bond  coupons  outstanding  at  June  30,  1930,  as 


follows: 

Geary  Street  Issue  of  1910  $  450.00 

Market  Street  Issue  of  1910   22.50 

Municipal  Railway  Issue  of  1913   25,632.50 


Total  $26,105.00 


Ordinance  No.  8570  N.  S.  passed  during  the  fiscal  year  under  review  provided  that 
maturities  in  bond  interest  and  redemptions  be  met  out  of  the  Operating  or  Municipal 
Railway  Funds.  Under  this  ordinance  cash  is  transferred  to  the  bond  funds  in  July  of 
the  succeeding  year  for  reserve  accruals  during  the  year. 

Miscellaneous  Accounts  Receivable — $9,499.99 

Current  balances  due  from  outside  sources  were  verified  as  follows: 


State  Board  of  Harbor  Commission  $6,603.63 

Petaluma  and  Santa  Rosa  R.  R.  Co   757.00 

Pacific  Gas  and  Electric  Co.,  Pole  Rental   779.00 

General  Fund  City  and  County  of  San  Francisco   1,274.96 

Others,  Sale  of  Miscellaneous  Materials   85.40 


Total  $9,499.99 


Of  the  above  items,  the  amount  due  from  the  State  Board  of  Harbor  Commissioners 
was  accrued  under  agreement  by  which  that  board  will  indemnify  the  City  for  losses 
sustained  in  the  operation  of  the  Embarcadero  Bus  Line.  The  maximum  indemnification 
in  any  year  was  set  at  $18,000.00.  The  amount  due  from  the  Petaluma  and  Santa  Rosa 
Railroad  Company  represents  the  balance  due  on  the  sale  of  a  locomotive,  the  total  net 
price  of  which  was  $1,032.00.  There  was  due  from  the  General  Fund  of  the  City  the 
amount  of  $1,274.96  as  above,  representing  interest  earned  on  deposits  of  Municipal  Rail- 
way funds  with  the  Treasurer  in  accordance  with  Section  7  of  Ordinance  No.  8570  N.  S. 

An  opinion  rendered  by  the  City  Attorney  on  November  14,  1929,  indicates  that,  in 
accordance  with  certain  provisions  of  the  Charter,  interest  on  Municipal  Railway  funds 
is  due  for  all  funds  maintained  with  the  City  Treasurer  since  the  inception  of  the 
municipal  operation  of  the  railway.  The  first  order  to  credit  such  interest  to  the  Municipal 
Railway  Fund,  however,  appears  in  Ordinance  No.  8570  N.  S.  approved  October  26,  1929, 
and  since  that  time  the  Municipal  Railway  has  regularly  received  such  interest. 
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Materials  and  Supplies— $204,685.19 

The  following  indicates  the  inventories  included  in  this  amount,  their  location,  and 
the  verification  made  of  the  same. 

Pipe  Yard,  Sixth  and  Hubbell  Streets  $132,604.49 

Physical  Inventory  taken  by  employees.  Prices 
and  extensions  thoroughly  test  checked. 

Car  Barn,  Geary  Street   72,080.70 

Perpetual  Inventory  Records  test  checked.  Prices 
and  extensions  thoroughly  test  checked. 

Total  $204,6.85.19 

Accrued  Interest  Receivable — $8,262.43 

Interest  on  securities  held  by  the  Treasurer  was  accrued  June  30,  1930,  in  the  amount 
as  above.  The  whole  of  this  interest  is  due  to  the  Municipal  Railway  Operating  Fund  in 
accordance  with  Ordinance  No.  8570  N.  S. 

In  the  above  total  is  included  coupons  in  the  amount  of  $475.00  on  the  City  of  Signal 
Hill  bonds  due  in  February,  1930,  and  uncashed.  These  coupons  have  since  been  deposited 
for  collection. 

Superintendent's  Contingent  Fund — $4,000.00 

This  fund  is  maintained  for  the  payment  of  accident  claims  and  special  investigation 
expenses.  The  total  amount  is  deposited  with  banks  in  the  two  funds  shown  below: 

Fund  operated  by  Mr.  Ray  W.  Taylor,  Claims  Agent  $3,300.00 

Fund  operated  by  Mr.  Fred  Boeken,  Superintendent   700.00 

Total  Fund  as  above  .....$4,000.00 

These  funds  were  reconciled  by  certification  of  depository  banks  and  inspection  of 
vouchers. 

CASH  AND  SECURITIES  WITH  TREASURER 

The  securities  contained  in  the  funds  given  below  were  verified  by  actual  count  and 
the  cash  funds  verified  by  certification  from  the  Treasurer. 

Reserve  Funds: 

Accident  Reserve  Fund 
Bonds 

City  of  Newport  Beach,  Jetty  5's,  due  1937  

Beverly  Hills  School  District  5's,  due  1931  

Los  Angeles  City  School  District  5's,  due  1936-41  

Total  Bonds  

Cash   

Total  Fund  

Depreciation  Reserve  Fund 
Bonds 

City  of  Los  Angeles,  Water  4V.'s,  due  1934  

City  of  Signal  Hill  5's,  due  1932  

City  and  County  San  Francisco,  Bernal  Cut  4Vs  19^ 

City  of  Long  Beach,  Gas  Improvement  5's  1937  

City  of  Newport  Beach,  Jetty  5V>'s,  due  1934-37  

City  of  Los  Angeles,  Electric  Plant  4V2's  1933-40  

City  of  Los  Angeles,  Electric  Plant  4Vt's  1936-39  

City  of  San  Diego  Improvement  5's,  due  1940  

City  of  San  Francisco,  Hetch  Hetchy  5s,  due  1941  

Los  Angeles  City  School  District  5's  1936  

City  of  Los  Angeles,  Sewage  Disposal  4%'s  1935-37....... 

City  of  San  Diego,  Municipal  Improvement  5's  193o-37. 

City  of  Santa  Barbara,  Boulevard  41/_>'s  1936-37  

Los  Angeles  City  High  School  District  5's  1937  

Long  Beach  City  School  District  5's  1937-38  

City  of  San  Francisco,  Sewer  5's,  due  1937  

Marin  Municipal  Water  District  5's  1938  

Los  Angeles  County  Flood  Control  5's  1937-39  

Total  Bonds  

Cash   


1  uicu    r  unu    

In  this  report,  bond  premiums  have  been  adjusted  to  show  the 
balance  as  at  June  30,  1930. 
Italics  indicate  Loss  or  Deficiencij. 


Par  Value 

Cost 

..  $35,000.00 

$36,360.00 

..  5,000.00 

5,052.04 

..  20,000.00 

21,294.31 

..  $60,000.00 

$62,706.35 

1,296.01 

$61,410.34 

Par  Value 

Cost 

..$  30,000.00 

$  30,462.54 

..  19,000.00 

19,239.17 

5.000.00 

5,109.95 

..  26,000.00 

26,968.03 

..  23.000.00 

23.78S.15 

..  40,000.00 

40,649.18 

..  35,000.60 

35,367.18 

5,000.00 

5,35>0.69 

..  40,000.00 

43,001.74 

7.000.00 

7,190.14 

..  40,000.00 

41,106.97 

..  10,000.00 

10.373.69 

..  15,000.00 

15,275.37 

_  10.000.00 

10,480.55 

..  15,000.00 

15,684.02 

..  10,000.00 

10,520.33 

5.000.00 

5,237.69 

4  1.000.00  4b,4tW.bU 
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Rent  of  Road,  Paid  in  Advance— $19,169.56 

Under  authority  of  Resolution  No.  16358  of  the  Board  of  Supervisors  dated  December 
13,  1918,  an  expenditure  of  $100,000.00  was  made  to  acquire  the  right  to  operate  Municipal 
Railway  cars  over  tracks  of  the  United  Railroads  of  San  Francisco  on  Ocean  Avenue 
between  Junipero  Serra  Boulevard  and  Mission  Street  and  over  a  private  right  of  way 
from  Ocean  Avenue  to  Sloat  Boulevard.  The  agreement  with  the  United  Railroads  called 
for  payment  in  addition  to  the  above  71/2  cents  per  car  mile  run  over  such  tracks.  Should 
the  City  acquire  the  tracks,  the  remainder  of  the  $100,000.00  after  deducting  $7,000.00  per 
annum  from  the  date  of  the  agreement  will  be  applied  to  the  purchase  price.  The  agree- 
ment will  be  terminated  when  the  franchise  expires  on  the  private  right  of  way  men- 
tioned above  on  October  17,  1932.  The  franchise  on  the  Ocean  Avenue  line  expired 
November  28,  1929.  On  this  basis  $100,000.00  was  set  up  in  the  books  of  the  Railway 
as  a  prepaid  charge  and  $7,000.00  has  been  absorbed  by  operations  each  year  from  the 
date  of  the  authorizing  resolution  (December  13,  1918).  At  June  30,  1930,  the  unamortized 
balance  thereof  was  $19,169.56.  At  this  rate  there  will  remain  an  unamortized  balance 
on  October  17,  1932,  of  approximately  $2,000.00  providing  the  tracks  are  not  purchased. 


DUE  FROM  GENERAL  FUND,  CITY  AND  COUNTY  OF 
SAN  FRANCISCO— $82,123.73 

The  following  advances  were  made  to  the  General  Fund  of  the  City  and  remained 
uncleared  at  June  30,  1930: 

Twin  Peaks  Tunnel — $32,152.53 

The  original  amount  of  this  advance  was  $82,152.53,  made  in  April,  1919,  to  be 
applied  on  the  contract  of  R.  C.  Storrie  &  Co.  for  the  construction  of  the  tunnel.  The 
amount  was  taken  from  the  Depreciation  Fund.  In  the  fiscal  year  1926-27  the  General 
Fund  of  the  City  refunded  $50,000.00  of  the  amount  which  was  deposited  in  the  Municipal 
Railway  Operating  Fund  in  accordance  with  a  resolution  of  the  Board  of  Supervisors 
dated  December  13,  1926. 
Stockton  Street  Tunnel — $48,971.20 

This  advance  was  applied  to  the  construction  cost  of  the  Stockton  Street  Tunnel  in 
May,  1914. 

Ocean  Shore  Railroad  Switching — $1,000.00 

This  amount  was  transferred  October  23,  1922,  to  the  General  Fund  to  cover  a 
deficit  in  the  appropriation  for  this  purpose. 

Property  Abandoned,  Deferred  Expense — $21,526.37 

This  charge  represents  the  balance  of  original  cost  of  track  and  roadbed  on  Taraval 
Avenue,  from  20th  to  33rd  Avenue  after  applying  thereto  the  accrued  depreciation  and 
scrap  value.  This  work,  started  in  December,  1929,  was  completed  in  June,  1930.  The 
charge  was  deferred  to  1930-31  operations  as  provided  in  the  Account  Classification  of 
the  Interstate  Commerce  Commission  adopted  by  Ordinance  No.  8570  N.  S.  No  part  of 
the  charge  was  absorbed  by  1929-30  operations. 

Replacement  Jobs  in  Progress — $7,129.14 

Replacement  jobs  unfinished  at  June  30,  1930,  and  charges  accumulated  thereto  were 
as  follows: 

Job  No.  1081— Replacing  Three  Buses  $1,591.81 

Job  No.  1096 — Cable,  Track  and  Paving  on  Baker  Street  5,537.33 

.  Total  $7,129.14 

Funded  Debt,  Unmatured— $2,802,000.00 

Issues  outstanding  and  balances  unmatured  of  the  Municipal  Railway  bonded  debt 
are  indicated  in  the  following  table: 

1929-1930     Interest  Date  of  Final 
Issue  Total  Issued      Maturity       Rate     Redemption  Unmatured 

Geary  Street,  1910  $1,900,000.00      $  95,000.00     4%%     July  1,  1934       $  475,000.00 

Market  St.  Railway   81,000.00  4,000.00     4%%     July  1,  1934  27,000.00 

Municipal  Railway   3,500,000.00       100,000.00     5    %     Dec.  1, 1952  2,300,000.00 

Totals  $5,481,000.00      $199,000.00  $2,802,000.00 

Of  the  first  two  bond  issues  $95,000.00  and  $4,000.00  respectively  mature  on  July 
1,  1930. 
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Audited  Accounts  and  Wages  Payable 

Demands  unpaid  at  June  30,  1930,  are  classified  in  Exhibit  "A"  by  the  funds  to 
Auditor  argeable-  We  reconciled  these  amounts  with  the  records  of  the  City 

Miscellaneous  Accounts  Payable — $60,384.37 

This  balance  is  due  the  Market  Street  Railway  Company  on  crossing  charges  and 
other  items  which  have  been  under  litigation  but  are  now  settled  by  court  decisions 
The  judgments  contain  interest  from  various  dates  and  themselves  bear  interest  at  the 
legal  rate  of  7  per  cent.  Interest  in  the  amount  of  $11,250.86  has  been  accrued  on  items 
covered  by  these  judgments  for  the  purpose  of  this  report. 

Matured  Interest  on  Funded  Debt — $26,105.00 

This  represents  interest  matured  but  unpaid  on  the  undermentioned  bonds.  The 
interest  on  the  Market  Street  and  Geary  Street  bonds  amounting  to  $11,295.00  due  on 
July  1,  1930,  is  included  under  accrued  interest  not  due. 

Geary  Street  Railway,  1910  $  450.00 

Market  Street  Railway,  1910   22.50 

Municipal  Railway,  1913   25,632.50 

Total  $26,105.00 

Accrued  Interest  on  Funded  Debt — $20,878.33 

The  following  analysis  sets  forth  the  composition  of  this  item  which  covers  interest 
to  June  30,  1930,  accrued  but  not  due. 

Coupon  Accrued 

Bonds                                    Maturity  Date  Interest 

Geary  Street  Railway,  1910  July  1, 1930  $10,687.50 

Market  Street  Railway,  1910  July  1, 1930  607.50 

Municipal  Railway,  1913  Dec.  1, 1930  9,583.33 

Total  $20,878.33 


Reserve  for  Accidents — $47,296.35 

Changes  occurring  in  this  reserve  during  the  year  under  audit  have  been  e 

Balance,  Reserve  Account  July  1,  1929  $  61,456.60 

Addition  to  Reserve  During  Year,  being: 

2y2%  of  Gross  Passenger  Revenue  to  Oct.  31,  1929  29,922.46 
21/>%  of  Gross  Revenue  since  Nov.  1,  1929  (Ordi- 
nance No.  8570  N.  S.)  ^   59,301.97 


Total  $150,6S1.03 

Claims  Paid,  Chargeable  to  Reserve   103,384.6S 

Balance,  Reserve  Account,  June  1930  $  47,296.35 

This  balance  is  represented  by  securities  in  the  Reserve  Fund  as  follows 

Securities  Held  by  Treasurer   $62,706.35 

Less: 

Cash  Owing  to  Treasurer  $  1,296.01 

Outstanding  Warrants   650.00 

Due  Operating  Fund  for  Claims  Paid 

from  that  Fund   13,463.99  15,410.00 


Balance,  Reserve  Fund,  June  30,  1930....  $47,296.35 

Ordinance  No.  8570  N.  S.  provides  that  payment  of  accident  claims  be  made  from  the 
General  Operating  Fund  and  that  the  net  additions  to  the  Reserve  during  the  year  be 
covered  by  a  transfer  of  cash  to  the  Accident  Reserve  Fund  in  July  of  the  ensuing  year. 
Claims  paid  in  the  fiscal  year  1929-1930  were  in  excess  of  additions  to  the  reserve  for 
the  same  period.  Adjustment  was  made  by  transfer  to  the  Operating  Fund  subsequent 
to  June  30. 
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Reserve  for  Accrued  Depreciation — $4,493,769.31 

Depreciation  has  been  written  in  the  year  under  review  at  the  rate  of  3%  of  cost 
of  road  and  equipment  in  accordance  with  Ordinance  No.  7060  N.  S.  and  Ordinance  No. 
S570  N.  S.  The  application  of  this  provision  has  been  as  follows: 


Depreciation  on  Equipment  and  Certain  Other  Assets 
in  Property  Ledger  at  Rates  Based  on  the  Life 
of  Specific  Types  of  Property  $115,642.68 

Balance  of  Provision  for  Depreciation  Applicable  to 

Track  Roadway  and  Distributing  System   165,763.92 


Total  Provision,  being  3%  of  all  Properties....$281,406.60 
Resulting  Rate  of  Depreciation  on  Track  Roadway  and 

Distributing  System    3.010% 


An  analysis  of  the  Reserve  for  Depreciation  is  contained  in  Schedule  2  of  this  report. 

The  transfer  of  cash  to  the  Depreciation  Reserve  Fund  as  provided  by  Ordinance  No. 
7060  N.  S.  and  by  Ordinance  No.  8570  N.  S.  to  cover  total  provision  for  depreciation  less 
such  amounts  as  have  been  expended  for  repairs  and  reconstruction  could  not  be  com- 
plied with  on  account  of  insufficient  revenue  so  that  there  remains  a  balance  receivable 
from  the  Operating  Fund  as  shown  hereunder  in  the  following  fiscal  years: 

1927-  28   J  $  36,684.20 

1928-  29    263,823.68 

1929-  30— Total  Provision  per  Schedule  $281,406.60 

Less:  Expended  by  Operating 
Fund  for  Repairs  and  Re- 
construction   117,608.42  $163,798.18 


Total    $464,306.06 

In  addition  to  this  delay  in  the  operation  of  the  fund  account  there  were  certain 
applications  made  of  the  funds  provided  for  the  depreciation  accounts  consideration  of 
which  is  necessary  to  reconcile  the  Depreciation  Reserve  Fund  with  the  Depreciation 


Reserve.  An  explanation  follows  hereunder: 
Provision  for  Depreciation  of  Road  and  Equipment,  Gross  $4,727-,631.87 

Additions 

Add: 

Provision  for  Redemption  of  Bonded  Debt  Credited  to  the  Depreciation 

Reserve  during  the  fiscal  years  1913  to  1926   2,029,666.67 

Gross  Provision  Contained  in  Reserve  to  June  30,  1930  $6,757,298.54 

Cash  and  Securities  on  Hand  June  30,  1930: 

Cash  and  Securities  with  Treasurer  $359,158.84 

Less:   Outstanding  Warrants   43.89 

Net  Cash  and  Securities   359,114.95 

Difference,  Reserve  Not  Represented  by  Funds   $6,398,183.59 

Add: 

Receipts  Deposited,  Belonging  to  Other  Funds: 

Interest  and  Profit  on  Sale  of  Securities  Credited  to  Income 

and  Included  in  Surplus  $491,851.81 

Transferred  from  Other  Funds   21,722.46 

Total  Additions   $513,574.27 

Less:    Excess  of  Provision  for  Depreciation  Over  Cash 

Transferred  to  June  30,  1930   464,306.06 

Net  Additions    49,268.21 

Total  Cash  to  Be  Accounted  for   $6,447,451.80 


C  10  ] 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Expended  as  follows: 

Payments  for  Injuries  and  Damage  Claims   $  571,963.75 

Advanced  to  Operating  Fund  for  Twin  Peaks  Tunnel   82,152.53 

Transferred  to  Operating  Fund  to  Cover  Wage  Increases, 

etc   717,354.43 

Transferred  to  Bond  Redemption  Fund  to  Redeem  Out- 
standing Bonds    1,887,000.00 

Transferred  to  Operating  Fund  to  Meet  requirements 
of  that  Fund  for  Bond  Interest  and  Redemption  during 

the  Fiscal  Year  1927-28...   169,616.90 

Expended  for  Extensions  and  Betterments  Including  Ma- 
terials and  Supplies  at  the  Pipe  Yard  to  June  30,  1930....  2,901,755.77 

Expended  for  Replacement  Jobs   117,608.42 


Total   $6,447,451. SO 


SURPLUS 

In  Exhibit  "A"  of  this  report  Surplus  has  been  classfled  as: 

Contributed  Surplus: 
General  Taxes— $334,643.67 

This  amount  was  contributed  from  the  General  Fund  of  the  City  and  County  of  San 


Francisco  to  cover  certain  costs  as  under: 

Interest  on  Bonded  Debt  1910-15  $239,901.83 

Cost  of  Bond  Elections  1909  and  1913   29.628. .",4 

Contributory  Services  of  Employees.   37,022.10 

West  Portal  Avenue,  Improvement   15,180.21 

Street  Improvements  1929-1930   12,910.99 


Total  $334,643.67 

The  improvements  in  the  fiscal  year  1929-30  consisted  of: 

Reconstruction  Crossing  on  19th  Avenue,  M  Line  $  2,506.71 

Reconstruction  Crossing  at  Junipero  and  Worcester  2,292.72 
Track  Changes  at  St.  Francis  Circle   20,964.86 


$  25,764.29 

Less:  Value  of  Construction  Retired   12,853.30 


Total  $  12,910.99 


Premium  on  Bonds  Sold — $26,000.38 

Premiums  received  on  bonds  sold  in  the  years  1913  and  1914  were  taken  in  as  surplus 
credits  in  the  amount  as  above  rather  than  treating  the  same  as  reduction  of  bond 
interest  expense  because  of  the  relatively  small  effect  that  would  result  on  the  operations 
of  any  one  year. 

Donated  Equipment— $24,000.00 

This  equipment  is  represented  by  three  Pierce  Arrow  buses  donated  by  the  residents 
of  Westwood  Park.  This  statement  has  not  been  corrected  for  depreciation  on  this  equip- 
ment which  is  properly  chargeable  to  this  item  of  surplus  rather  than  to  operations. 

Taxes— $4,155,464.97 

In  accordance  with  the  same  provision  of  the  City  Charter  which  provides  that  esti- 
mated charges  for  taxes  and  insurance  on  Municipal  Railway  properties  be  reflected  so 
as  to  show  the  results  of  operations  on  a  basis  comparable  with  that  of  privately  owned 
corporations,  the  following  charges  have  been  made  to  operations  with  resulting  credits 
to  Surplus: 

Taxes  of  the  State  of  California  $2,424,382.89 

Franchise  Taxes  of  the  City  and  County  of  San 

Francisco    1,641,167.07 

Car  Licenses  of  the  City  and  County  of  San  Francisco  49,218. ,  5 
Federal  Income  Taxes   37,696.26 


Total  $4,155,464.97 
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Fire  Insurance — $86,980.91 

In  agreement  with  the  same  provisions  fire  insurance  charges  have  been  added  as 
follows: 

Street  Cars   $84,920.46 

Buses    2,060.45 


Total  $86,980.91 

The  rate  used  during  the  fiscal  year  1929-30  was  $.40  per  $100.00  valuation  of  both 
street  cars  and  buses. 


Deficit  Arising  From  Operations — $1,583,773.88 

Exhibit  "B"  of  this  report  gives  an  analysis  of  the  results  of  operations  for  the  fiscal 
year  ended  June  30,  1930,  and  Exhibit  "C"  gives  a  comparative  analysis  of  operations 
from  December  28,  1912,  to  June  30,  1930.  The  accumulated  net  deficit  from  operations 
shown  in  Exhibit  "C"  is  $1,583,773.88  as  above. 


Net  Surplus— $3,043,316.05 

Changes  in  the  surplus  during  the  year  have  been  as  follows: 

Balance  June  30,  1929,  per  Records  $3,156,834.50 

Deduct: 

Adjustment  of  Market  St.  Railway 

Co.'s  bills  as  at  June  30,  1929..$  692.99 

Interest  on  Market  St.  Railway  bills 
to  June  30,  1929,  allowed  by  judg- 
ments obtained  thereon   9,602.90 

Adjustment  for  bond  premiums  ex- 
pired to  June  30,  1929   3,839.68  14,135.57 

Total   $3,142,698.93 

Add: 

Adjustment  of  depreciation  written  during  fiscal 
year  ended  June  30,  1929  on  charges  repaid 
in  1929  by  Market  St.  Railway  Co   33.00 

Corrected  Surplus  as  at  June  30,  1929....$3,142,731.93 
Net  Loss  from  Operations  for  the  fiscal  year  ended 

June  30,  1930,  before  comparison  charges   112,326.87 

$3,030,405.06 

Add: 

Additions  to  Surplus  from  the  City  General 

Fund,  net    12,910.99 

Net  Surplus  June  30,  1930  $3,043,316.05 


FUND  BALANCE  SHEET— EXHIBIT  "D" 

The  condition  disclosed  by  the  Fund  Balance  Sheet  deserves  extended  comment. 

The  securities  contained  in  the  Accident  and  Depreciation  Reserve  Funds  are  accord- 
ing to  information  obtained  from  the  City  Treasurer's  Office,  to  be  sold  at  an  indicated 
price  of  less  than  book  value.  The  money  obtained  from  this  sale  will  be  added  to  the 
Available  Cash  in  each  of  these  reserves. 

The  result  of  a  sale  of  these  securities  below  book  value  would  be  an  additional 
charge  to  the  Operating  Fund.  Of  the  amount  obtained  from  the  sale  of  securities  in  the 
Accident  Reserve  Fund,  $13,463.99  should  be  turned  over  to  the  Operating  Fund  for  acci- 
dent claims  paid  from  that  fund. 

There  is  a  balance  of  $469,333.07  due  from  the  Operating  Reserve  to  the  Depreciation 
Reserve  occasioned  by  the  fact  that  Ordinance  No.  7060  and  No.  8570  N.  S.,  providing  for 
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a  transfer  of  cash  to  the  Depreciation  Reserve  Fund  annually  for  depreciation  written 
has  not  been  compiled  with  since  1927.  The  transfer  of  such  an  amount  would  fully 
replenish  the  cash  in  the  Depreciation  Reserve  Fund  at  the  expense  of  the  Operating 
Fund  which  is  to  say  that  the  Operating  Fund  is  not  sufficient  to  meet  its  charges. 

The  Bond  Interest  Fund  contains  cash  enough  to  cover  coupons  matured  prior  to 
June  30,  1930,  but  there  was  no  cash  in  the  fund  to  meet  the  requirements  of  maturities 
of  July  1,  1930,  in  the  amount  of  $11,295.00,  nor  is  such  an  amount  required  to  be  in  the 
Fund  until  July,  1930,  under  Ordinance  No.  8570  N.  S. 

The  Bond  Redemption  Fund  similarly  had  no  cash  on  June  30,  1930,  to  meet  redemp- 
tions due  July  1,  1930,  in  the  amount  of  $99,000.00  due  to  the  operation  of  Ordinance  No. 
8570  N.  S. 

The  reserve  of  $60,384.37  in  the  Operating  Fund  is  to  be  added  to  the  overdraft  in 
the  "Available  Cash"  account  of  that  fund  because  the  claims  covered  in  this  reserve  are 
valid  and  fixed  claims  against  the  Railway  according  to  advice  from  the  City  Attorney's 
offce. 

In  summary  the  position  of  the  available  cash  in  the  Operating  Fund  may  be  esti- 
mated as  follows: 


Available  Cash  as  shown  by  Exhibit  "D"  $  Sl/,710.10 

Reserve  for  Unpaid  Claims..   60,38.'t.37 

Due  to  Other  Funds,  Credit   G/t7,.'j.',/h73 


$792,639.20 

Less:  Due  From  Other  Funds,  Debit   13,463.99 


Overdraft  before  allowing  for  Losses  on  Sale 

Bonds   $779. 17 J. 21 


COMPARATIVE  STATEMENT  OF  INCOME— EXH IBIT  "C" 

Exhibit  "C"  shows  the  results  of  operations  accumulated  to  June  30,  1929,  with 
percentages  of  expense  and  income  items  to  Passenger  Revenue,  and  results  of  operations 
in  the  two  fiscal  years  ended  June  30,  1929,  and  June  30,  1930,  for  comparison  purposes. 
The  accumulated  totals  to  June  30,  1930,  are  shown  at  the  extreme  right  of  the  statement. 

While  the  Passenger  Revenue  is  mounting  from  year  to  year,  the  operating  expenses 
are  increasing  out  of  proportion  to  the  growth  in  revenue  and  this  discordant  effect  is 
shown  throughout  the  list  of  operating  expenses.  The  changes  in  operating  expenses 
may  be  compared  between  the  two  single  year  periods  with  greater  justification  than 
between  current  annual  periods  and  accumulated  past  operations  which  reflect  condi- 
tions not  existing  at  present.  The  costs  of  street  railway  operation  have  increased  every- 
where over  the  years  covered  by  this  statement.  However,  in  the  two  annual  periods 
presented  in  the  statement,  all  operating  expenses  with  the  exception  of  "General  and 
Miscellaneous"  have  increased  comparably  with  the  Passenger  Revenue  in  a  period  when 
the  Passenger  Revenue  increased  2.052%. 

Both  the  accumulative  period  to  June  30,  1929,  and  the  annual  period  ended  June  30, 
1929,  show  surpluses  from  operations  before  non-operating  items  are  considered,  but 
the  annual  period  ended  June  30,  1930,  shows  a  deficit  of  $5,325.23.  This  may  be  taken 
as  the  result  of  the  conditions  discussed  above  although  depreciation  provisions  have 
been  greater  due  to  use  of  more  equipment. 

The  year  ended  June  30,  1930,  was  the  first  period  in  which  the  Municipal  Railway 
received  interest  on  balances  with  the  City  Treasurer. 


STATEMENT  OF  BUS  LINE  OPERATIONS— EXH  IBIT  "E" 

The  increase  in  Total  Revenue  shown  on  the  1929-1930  statement  over  that  of  the 
previous  year  in  the  amount  of  $6,540.00  is  reflected  in  the  decreased  deficit  from  opera- 
tions in  the  second  year.  Variable  expenses  have,  in  total,  remained  constant  over  the 
two  periods. 

The  preparation  of  the  exhibits  submitted  with  the  report  was  made  possible  by  the 
excellent  records  of  the  department  and  the  efficient  and  accurate  manner  in  which 
they  are  maintained. 

Italics  indicate  Loss  or  Deficiency. 
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EXHIBIT  "A" 


Comparative  General  Balance  Sheet,  June  30,  1929,  and  June  30,  1930 


ASSETS 


Road  and  Equipment  (Schedule  1)... 

Construction  Work  in  Progress  

General  Expenditures   

Total  Property  Investment. 


June  30,  June  30,  Increase  or 

1930  1929  Decrease 

$9,451,203.22  $9,380,218.88  $  70,984.34 

6.75  8,297.00  8,290.25 

324.872-.84  324,872.84   


$9,776,082.81    $9,713,388.72    $  62,694.09 


Cash  With  Treasurer: 


Municipal    Railway    Bond  Redemption 


Funds   

$  98,100.00 

$  98.100.00 

Municipal  Railway,  Operating  Fund  $ 

173,594.17 

229,476.92 

55,882.75 

Municipal  Railway,  Bond  Interest  Funds  • 

26,105.00 

21,847.50 

4,257.50 

Miscellaneous  Accounts  Receivable  

9,499.99 

8,157.77 

1,342.22 

Materials  and  Supplies  

204,685.19 

156,522.67 

48,162.52 

Accrued  Interest  Receivable  

8,262.43 

7,787.43 

475.00 

Superintendent's  Contingent  Fund  

4,000.00 

4,000.00 

Cash  and  Securities  With  Treasurer: 

Accident  Reserve  Fund  

61,410.34 

64,689.88 

3,279.54 

Depreciation  Reserve  Fund  

359,158.84 

345,106.05 

14,052.79 

Depreciation  Fund   

40,888.58 

40,888.58 

Total  Current  Assets   $  846,715.96    $  976,576.80  $129,860.84 


Rent  of  Road  Paid  in  Advance   $     19,169.56    $     26,169,56  $ 


Unadjusted  Debits: 

Due  from  General  Fund,  City  and  County  of 
San  Francisco: 

Twin  Peaks  Tunnel                                   $  32,152.53  $  32,152.53 

Stockton  Street  Tunnel   48,971.20  48,971.20 

Ocean  Shore  R.  R.  Switching   1,000.00  1,000.00 


!2,123.73    $  82,123.73 


Property  Abandoned,  Deferred  Expense   $     21,526.37    $  21,526.37 

Replacement  Jobs  in  Progress   7,129.14    $      3,628.12  3,501.02 

Other  Unadjusted  Debits  ,   1,330.96  1.330.96 


Total  Unadjusted  Debits   $     28,655.51    $  4,959.0 


Total  Assets   $10,752,747.57  $10,803,217.89    $  50,470.32 

Italics  indicate  Loss  or  Deficiency. 
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EXHIBIT  "A"— Continued 

Comparative  General  Balance  Sheet,  June  30,  1929,  and  June  30,  1930 

LIABILITIES  AND  SURPLUS 

June  30,  June  30,  Increase  or 

1930  1929  Decrease 

♦Funded  Debt,  Unmatured                                  $2,802,000.00  $2,902,000.00  $100,000.00 

'♦Current  Liabilities: 

Audited  Accounts  and  Wages  Payable: 

Municipal  Railway,  Operating  Fund          $   258,304.27  $  232,561.56  $  25.712.71 

Accident  Reserve  Fund                                    650.00  3,877.66  3,227.66 

Depreciation  Reserve  Fund                               43.89  1,266.08  1,222.19 

Depreciation  Fund    43.89  Jf3.89 

Miscellaneous  Accounts  Payable                          60,384.37  39,631.62  20.752.75 

Matured  Interest  on  Funded  Debt                         26,105.00  21,847.50  4,257.50 

Matured  Funded  Debt   98,100.00  98.100.00 

***Accrued  Interest  on  Funded  Debt,  Not  Due....        20,878.33  10,000.00  10,878.33 

Total  Current  Liabilities                         $  366,365.86  $  407,328.31  $  40,962.45 


Unadjusted  Credits: 

Reserve  for  Accidents                                  $     47,296.35  $    61,456.60  -5  1/,,160.25 

Reserve  for  Accrued  Depreciation,  Road  and 

Equipment— Schedule  2                                4,493,769.31  4,289,704.65  204,064.66 

Total  Unadjusted  Credits                        $4,541,065.66  $4,351,161.25  $189,904.41 


Surplus: 


Contributed 

General  Taxes                                            $  334,643.67  $  321,732.68  $  12.910.99 

Premium  on  Bonds  Sold   26,000.38  26,000.38   

Donated  Equipment    24,000.00  24,000.00 

Total  Contributed  Surplus                 $  384,644.05  $  371,733.06  $  12.910.99 

Provision  for  Comparative  Charges: 


Taxes 
Insurance  . 


.  $4,155,464.97    $3,809,191.12  $346,273.85 
86,980.91         80,596.29  6,384.62 


Total  Provision  for  Comparative 

Charges    $4,242,445.88    $3,889,787.41  $352,658.47 

Surplus  from  Operations  (Exhibit  C)   $1,583,773.88    $1,118,792.1  >,  $j64fi8L74 

Total  Net  Surplus   $3,043,316.05    $3,142,728.33    \  99.',12.2* 

Total  Liabilities  and  Surplus  $10,752,747.57  $10,803,217.89    $  Jfl..}7<U2 

includes  $95,000.00  Market  Street  and  $4,000.00  Geary  Street  Bonds  Maturing  July  1,  1930. 
**Not  including  liabilities  on  accident  claims  allowed  in  an  unfixed  amount  estimated  at 
$1,200.00. 

***Includes  $11,295.00  interest  on  bonds  due  July  1,  1930. 

Italics  indicate  Loss  or  Deficiency. 


I  IB  | 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Comparative  Statement  of  Mow* 
Ended  JMl 


OPERATING  REVENUES: 


Total  Revenues  . 


Total              July  August  September 

1929  1929  1929 

...$3,553,592.00     $286,773.15  $307,046.80  $290,887.20 

20,871.65         1,371.31  1,355.00  1,404.87 

...$3,574,463.65    $288,144.46  $308,401.80  $292,292.07 


OPERATING  EXPENSES: 

Way  and  Structures  

Equipment  

Power   

Conducting  Transportation   

General  and  Miscellaneous  

Transportation  for  Investment... 

Total  Operating  Expenses... 

Profit  From  Operations  

Deduct  Provision  for: 

Depreciation   

Accidents   

Total  Deductions   

Income  From  Operations  


..$   155,561.20    $  12,192.48    $  14,277.07    $  12,246.14 


20,828.88 
47,553.53 
174,650.65 
18,314.23 
300.00 


21,337.69 
48,385.23 
174,045.33 


18,216.07 
46,260.13 
164,201.90 
20,405.79 
397.00 


...$3,209,157.85  $273,239.77  $274,846.36  $260,933.03 
..$   365,305.80     $  14,904.69    $  33,555.44    $  31,359.04 


...$  370,631.03  $  30,619.88  $  31,126.72  $  30,72>2.73 
..$      5,325.23    S  15.715.19    $    2,428.72    $  636.31 


Non-Operating  Income: 

Income  from  Sinking  Fund  and  Other  Reserves- 
Subsidy  from  Harbor  Bus  Line  

Interest  on  Bank  Balances  

Miscellaneous  Credits   

Total  Non-Operating  Income  

Gross  Income  

Deductions  from  Gross  Income: 

Interest  on  Funded  Debt  

Interest  on  Unfunded  Debt  

Total  Deductions  

Net  Income  Before  Comparative  Charges  

Deduct  Charter  Comparative  Charges: 

Taxes  Assignable   

Fire  Insurance   

Total  Comparative  Charges  

Profit  and  Loss  Balance  

Italics  indicate  Loss  or  Deficiency. 


...$     18,970.18  $  1,580 

6,603.63  568 

3,477.94   

5,267.90  29.40    2,840.00 

...$     34,319.65  $    2,178.42    $    2,199.78    $  4,800.54 

...$     28,994.42  $  13.536.77    $    4,628.50    $  5,436.85 


...$   141,321.29     $  12,019.83    $  12,019.83    $  12,019.8 


..$  112.326.87    $  25.556.60 


7.391.33    $  6,582.9S 


...$  352,658.47  $  27,838.82  $  30,032.44  $  28,689.8 
..$  464,985.84    $  53,395.42    \  37.  ',23. 77    $  35,272.8 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


H  ly  Income  for  the  Fiscal  Year 
u  30,  1930 


■tober 

November 

December 

January 

February 
1930 

1929 

1929 

1929 

1930 

2,181.20 

$298,526.25 

$309,749.65 

$295,396.20 

$274,170.40 

1,355.00 

1,396.08 

1,355.00 

2,081.96 

1,729.17 

B.536.20 

$299,922.33 

$311,104.65 

$297,478.16 

$275,899.57 

5,519.06 

$  15,111.05 

$  13,239.23 

$  11,905.71 

$  11,580.99 

2,835.32 

18,545.45 

18,272.93 

19,734.32 

18,113.79 

8,886.16 

46,941.16 

48,540.42 

49,144.33 

44,563.88 

1,256  79 

167  332  86 

171,350.90 

171,269.85 

156,822.39 

20,'380.'54 

17,855.69 

14,569.41 

16,338.51 

216.00 

255.00 

426.50 

334.00 

199.50 

3,133.52 

$268,056.06 

$268,832.67 

$266,289.62 

$247,220.06 

1,402.68 

$  31,866.27 

$  42,271.98 

$  31,188.54 

$  28,679.51 

3,450.55 

$  23,450.55 

$  23,450.55 

$  23,450.55 

$  23,450.55 

7,804.78 

7,497.81 

7,777.62 

7,436.95 

•6,897.49 

1,255.33 

$  30,948.36 

$  31,228.17 

$  30,887.50 

$  30,348.04 

5,147.35 

$  917.91 

$  11,043.81 

$  301.04 

$  1.668.53 

$    1,580.85    $  1,580.84 
482.59  541.86 
  1,005.30 


Marcb  April 
1930  1930 


2,016.75 


$297,325.70  $278,850.65 
2,009.17  2,788.17 


$306,054.20    $300,656.52    $299,334.87  $281,638.82 


$  10,589.51 
19,747.81 
48,863.01 
172,443.19 
17,129.77 


$  10,686.77 
19,409.97 
47,573.25 
169,580.35 
16,408.62 
U2.50 


■IS. 127.6 
17::, 1106. 1 
17,234.7 


$268,575.29    $263,216.46  $273.9 


17,478.91    $  37,440.06    $  25.343.04 


$  31,101.91    $  30,966.96    $  30,933.92    %  30.491.51 


$    6,377.00    $    6,473.10    -S    5,590.88    $  13.615.S1 


1,580.85 
451.94 
1,197.20 


$    1.5S0.85    $  l,f 


$  2,063.44  $  4,494.50  $  2,245.75  $  2,209.20  $  3,229.99  $  2,599.83  $ 
$    2,981.35    $  15,538.31    $    2,546.79    $      540.67    $    9,606.99    $    9,072.9:!  j 


L882.50     $  11,882.50    $  11,465.83    $  11,465.83    $  11,465.84    $  11.465.S3    $  11. 465. S3    $  11 


1,019.83  $  12,019.83  $  11,6 
1,01048    $    9,03848    $  3,9 


(3.16  $  11,603.16  $  11,603.17  $  11,603.16  $  11.60:1.16 
15.15    $    9,056.31    $  11,062.50    $    1.996.17    S  2,580.88 


i  11,603.17 
'  l',.513.20 


),168.20    $  28,851.91    $  30,166.00    $  28,867.68    $  27,001.18     $  29,991.36    $  29.44  i  - 


),700.25  $  29,383.96  $  30,698.05  $  29,399.73  $  27,533.23  $  30,523.41  $  29,976.9 
1,110.13    $  38422.U    $  26,162.90    $  38,456.10    $  38,595.13    S  32.510.5$    s  32.5'H.t 


.S50.1S    $  2S.031.6 
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23,591.62            .677  S 
7,196.53  .207 

1,061.02  .030 

31,849.17            .914  5 

62,433.57          1.792  3 

149,038.33          4.280  $ 
1,647.96  .047 
4,447.78  .128 

:   155,134.07          4.455  $ 

J    92,700.50  2.663 

;   332,402.63          9.546  S 
6,768.72  .194 

\i 
1 1 

Non-Operating  Income: 

Income  from  Sinking  Fund  &  Other  Res...$     508,470.34          1.198  $ 

Subsidy  from  Harbor  Bus  Line                      20,041.76  .047 

Interest  on  Bank  Balances  

Miscellaneous  Credits                                   207,297.90  .489 

Total  Non-Operating  Income  $     735,810.00          1.734  $ 

Gross  Income  ;.$  6,064,262.48         14.295  $ 

Deductions  from  Gross  Income: 

Interest  on  Funded  Debt  $  3,213,939.24          7.576  $ 

Interest  on  Unfunded  Debt                          9,602.90  .023 

Miscellaneous  Debits                                  69,721.47  .164 

Total  Deductions  from  Gross  Income..?  3,293,263.61          7.763  $ 

Net  Income  Before  Comparative  Charges  $  2,770,998.87  6.532 

Deduct  Charter  Comparative  Charges: 

Taxes  Assignable   $  3,809,191.12          8.980  $ 

Fire  Insurance                                           80,596.29  .190 

Hi 

[  19  ] 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


EXHIBIT  "E" 

Statement  of  Bus  Line  Operations  for  the  Fiscal  Year  Ended  June  30,  1930 

Combined  Embarcadero  Others 
 Routes  

Revenues: 

Passenger  Revenue   $  97,086.50    $  38,275.50    $  58.S11.00 

Miscellaneous  Revenue    26,306.78  11.28  26,295.50 

Total  Revenue   $123,393.28    $  38,286.78    $  85,106.50 


Expenses  of  Operation: 

Repairs,  Painting,  etc  $  24,463.21    $    5,306.40    $  19.156.S1 

Tires,  Including  Repairs   9,931.89  2,159.96  7,771.93 

Gasoline  and  Oils   22,240.89  4,808.24  17,432.65 

Cleaning,  Washing  and  Servicing   16,292.65  3,536.77  12,755.88 

Conductors'  and  Chauffeurs'  Salaries  and  Wages  57,642.35  13,200.25  44,442.10 

Depreciation  of  Buses  and  Equipment   24,492.23  5,185.69  19,306.54 

Proportion  of  General  Expenses: 

Insurance    15,441.72  3,343.99  12,097.73 

Administrative  Salaries    9,600.00  2,082.97  T..".17.u:; 

Pension  Fund  Payments   4,200.00  911.21  3,288.79 

Equipment  Rental    3,285.00  712.90  2,572.10 

Garage  Rental    3,000.00  650.96  2,349.04 

Store  Room  Expense    4,116.26  891.73  3,224.53 

Stationery  and  Printing   300.00  65.20  234.80 


Total  Expenses   $195,006.20    $  42,856.27 


Loss  From  Operations  $  71,612.92  S 

Add:  Interest  on  Investment  $6,806.43   

Less:  Salvage  on  Bus   1,355.73  5,450.70 


Net  Loss  for  Period   $77,063.62    $    6,608.65    }  70,459.99 


Italics  indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Analysis  Reserve  for  Depreciation  as  at  June  30,  1930 


SCHEDULE  NO.  2 


 Provision  for  Depreciation   i 

Track  Roadway  Cost  of  Track  on  Track 

Fiscal                                                                                     and  Roadway  and  Roadway  a 

Year                                                           Assets  in         Distributing  Distributing  Disirilmtii 

Ended                                    Total       Property  Ledger       System  System  System 

1913  $     24,291.63    $      2,287.30    $     22,004.33  $  887,741.07  2.479% 

1914  146,458.00          14,691.43        131,766.57  2,506,629.27  5.257% 

1915                              187,567.61          38,032.38        149,535.23  2,693,316.20  5.552% 

1916                             242,627.10          49,699.27        192,927.83  2,946,048.47  6.549% 

1917                             158,432.96          50,503.64        107,929.32  3,386,455.14  3.187% 

1918                             218,247.05          51,130.43        167,116.62  3,657,705  59  4.569% 

1919                             226,063.53          51,790.20        174,273.33  3,933,344.91  4.431% 

1920                             279,655.18          53,103.95        226,551.23  3,961,963.23  5.718% 

1921                              307,446.06          55,555.96        251,890.10  3,971,484.49  6.342% 

1922                             310,748.77      '    58,138.62        252,610.15  4,080,339.75  6.191% 

1923                              327,203.43          62,666.43        264,537.00  4,154,343.16  6.368% 

1924                              361,761.63          73,409.56        288,352.07  4,295,786.51  6.712% 

1925                             379,157.68          78,927.16        300,230.52  4,490,693.53  6.686% 

1926                             403,370.26          85,426.66        317,943.60  4,664,565.16  6.816% 

1927                             239,851.34          91,192.69        148,658.65  4,772,312.31  3.115% 

1928                             254,047.02        113,718.19        140,328.83  4,854,615.62  2.891% 

1929                             263,823.68        118,475.19        145,348.49  5,437,166.54  2.673% 

1930                             281,406.60        115,642.68        165,763.92  5,506,689.55  3.010% 

$4,612,159.53    $1,164,391.74  $3,447,767.79 

Total  Provisions  as  Above  $4,612,159.53 

Deduct:   Charges  to  Reserve  on  Account  of 
Assets  Retired  During  Fiscal  Years: 

1928-  1929  $41,018.88 

1929-  1930                                                 77,371.34  118,390.22 

Total  Reserve  as  per  Exhibit  "A"   $4,493,769.31 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statement  of  Operating  Expenses  by  Primary  Accounts,  as  Prescribed 
by  the  Interstate  Commerce  Commission  for  the 
Fiscal  Year  Ended  June  30,  1930 

SCHEDULE  NO.  3 

Account 

Number  Description  Amount  Total 

Way  and  Structures: 

1  Superintendence  of  Way  and  Structures  $  7,109.09 

2  Ballast    14.42 

3  Ties    22T.00 

4  Rails    446.82 

5  Rail  Fastenings  and  Joints   2,144.02 

6  Special  Work   2,139.74 

8  Track  and  Roadway  Labor   53,369.02 

9  Miscellaneous  Track  and  Roadway  Expenses   2,874.34 

10  Paving    17,455.56 

11  Cleaning  and  Sanding  Track   30,832.13 

13      Tunnels  and  Subways   898.82 

1G     Crossings,  Fences  and  Signs   2,196.08 

17      Signal  and  Interlocking  Apparatus  :   344.35 

20  Poles  and  Fixtures   1,776.80 

21  Underground  Conduits    14.40 

22A  Overhead  Feeders   611.64 

22R  Underground  Feeders    346.61 

22C   Track  Bonding   2,136.49 

22D  Overhead  Trolleys    23,841.82 

23     Miscellaneous  Electric  Line  Expense   78.56 

24C  Car  Houses   4,492.99  ■ 

24D  Shops    907.81 

24E  General  Offices    41.24 

24F  Station  Waiting  Rooms  and  Platforms   547.95 

24H  Miscellaneous  Buildings  and  Structures   713.50 


Total  Way  and  Structures   $  155,561.20 

Equipment: 

29  Superintendence  of  Equipment  $  3,000.00 

30  Passenger  and  Combination  Cars   159,459.03 

32  Service  Equipment   404.51 

33  Electric  Equipment  of  Cars   32,930.85 

36  Shop  Equipment    421.00 

37  Shop  Expenses    5,681.87 

38  Vehicles    1,040.44 

39A  Repairs  to  Motor  Buses  Owned   8,669.10 

39B  Painting  Buses    1,612.44 

39C  Chassis  Labor  and  Material— Buses   6,597.60 

39D  Bus  Tires,  Including  Repairs   9,931.89 

39E  Bus  Body  Repairs   2,257.25 

39F  Repairs  to  Garage  Equipment   341.85 

39G  Transmission  Labor  and  Materials — Buses   1,657.75 

39 H  Brake  Work— Buses   ."   3,327.22 

41 C  Equipment  Retired    314.04 


Total  Equipment   $  237,646.84 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Statement  of  Operating  Expenses — Continued 
SCHEDULE  NO.  3— Continued 

Account 

Number  Description  Amount  Total 

Power: 

45     Superintendence  of  Power  §  963.15 

47      Power  Plant  Equipment   32.65 

59     Power  Purchased    563,997.20 

59A  Power  Purchased  for  Lighting  Car  Barns   4|s38.22 

59B  Power   Purchased   for  Lighting  Twin  Peaks  and  Duboce 

Tunnels    1,813.61 


Total  Power   $  571,644.83 

Conducting  Transportation: 

63  Superintendence  of  Transportation  $107,981.13 

64A  Conductors    832,960.80 

64B  Motormen    802,762.95 

66  Miscellaneous  Car  Service  Employees   4,267.96 

67B  Lubricants  and  Waste   3,182.95 

67C  Special  Agents  and  Fare  Registers   2,930.75 

67D  Incandescent  Lamps    2,445.92 

67E  Miscellaneous  Car  Service  Expense   2,518.97 

68  Station  Employees    12,773.30 

69  Station  Expenses    2,026.65 

70  Car  House  Employees   154,604.70 

71  Car  House  Expenses   6,141.99 

73  Operation  of  Telephone  and  Telegraph  Lines   4,553.58 

78  Miscellaneous  Transportation  Expenses   741.35 

78A  Gasoline — Buses    20,368.95 

78B  Oil— Buses    1,871.94 

78C  Conductors  and  Chauffeurs— Buses   57,642.35 

78D  Greasing  and  Servicing — Buses   11,786.67 

78B  Cleaning  and  Washing— Buses   4,505.98 


Total  Conducting  Transportation   $2,036, 06S.S9 

General  and  Miscellaneous: 

83  Salaries  and  Expenses — General  Officers  $  15,300.00 

84  Salaries  and  Expenses — General  Office  Clerks   19,573.45 

85  General  Office  Supplies  and  Expenses   5,316.63 

88  Pensions  and  Gratuities   99,582.54 

88A  Pension  Costs— Buses    4,200.00 

89  Miscellaneous  General  Expense   4,670.44 

89A  Administration — Buses    9,600.00 

92D  Compensation  Payment  to  Employees   18.93S.71 

94  Stationery  and  Printing   4.5S4.91 

94A  Tickets  and  Transfers   7,116.95 

95  Store  Expenses    9,061.17 

96  Garage  and  Stable  Expenses   2,460.83 

97  Rent  of  Tracks  and  Terminals   11,767.46 


Total  General  and  Miscellaneous   $  212,173.09 

Transportation  for  Investment — Credit   8&87.00 


Total  Operating  Expenses  $3,209,157.S5 

Italics  indicate  Loss  or  Deficiency. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Mileage — Single  Track — June  30,  1930 


Operated  Track: 


Total  Operated  Track... 


Non-Operated  Track,  Sidings,  Turn-outs,  etc.: 


Masonic  Avenue  Spur  40 

Polk  and  Geary  Streets  Spur  05 

Columbus  Avenue,  Between  Washington  and  Jackson  Streets  08 

Geary  Street  Car  Barn,  Sidings  and  Turn-outs   2.18 

Seventeenth  Street  Car  Barn,  Sidings  and  Turn-outs   1.65 

Total    4.42 

Total  Single  Track  Mileage,  June  30,  1930   83.62 


MILES,  ROUTES  AND  ROUTE  MILEAGE— JUNE  30,  1930 


LINE  "A" 
LINE  "B" 
LINE  "C" 

LINE  "D" 
LINE  "E" 
LINE  "F" 

LINE  "H" 

LINE  "J" 

LINE  "K" 

LINE  "L" 

LINE  "M" 

LINE  "N" 


9.60 
14.12 
11.82 

8.48 
7.54 
6.16 

9.32 

9.12 

15.34 

15.68 


Park  to  Ferries  via  Geary  Street. 
Ocean  to  Ferries  via  Geary  Street. 


Presidio  to  Ferries  via  Van  Ness  Avenue  and  Geary  Street. 
Presidio  to  Ferries  via  Union  Street  and  Columbus  Avenue. 


47.38     Duplicate  Routes. 
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MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


BUS  ROUTES  IN  OPERATION— JUNE  30,  1930 


Miles 

ROUTE  NO.  1.  From  terminus  of  Line  "A"  at  Tenth  Avenue 
and  Fulton  Street  via  Golden  Gate  Park  Ninth 
Avenue,  Judah  Street,  Seventh  Avenue,  Laguna 
Honda  Boulevard,  Portola  Drive,  Miraloma 
Drive,  Yerba  Buena  Avenue,  Plymouth  Avenue 
and  Monterey  Boulevard,  to  Edna  Street.  Con- 
nects with  Lines  "K,"  "L"  and  "N." 

i  One  Way   4.34 


ROUTE  NO.  2.  From  terminus  of  Line  "B"  at  Cabrillo  Street 
and  the  Great  Highway  via  Great  Highway, 
Lincoln  Way  and  Forty-eighth  Avenue,  to 
Fleishhacker  Playground  at  Sloat  Boulevard. 
Connects  with  Lines  "L"  and  "N." 
Mileage  One  Way  


Round  Trip....  5.50 


ROUTE  NO.  4.  From  Golden  Gate  Ferry  at  Hyde  and  Jeffer- 
son Streets  via  Jefferson  Street,  Leavenworth 
Street,  Beach  Street,  The  Embarcadero,  Berry 
Street  and  Third  Street,  to  Southern  Pacific 
Depot. 

Mileage  One  Way   3.40 


ROUTE  NO.  5.    From  terminus  of  Line  "P"  at  Scott  and  Chest- 
nut Streets'  via  Chestnut  Street  and  Divisadero 
Street,  to  Marina  Boulevard. 
Mileage  One  Way  

Total  Bus  Mileage  One  Way  

Bus  Route  Changes  Made  During  Year  Ended  June  30,  1930. 

September  26, 1929,  Bus  Route  No.  1  extended  as  above,  and  Bus  Route  No.  ! 


...10.96    Round  Trip... 


I    29  | 


MUNICIPAL  RAILWAY  OF  SAN  FRANCISCO 


Annual  Report  of  Claims  Department,  Fiscal  Year  Ending  June  30,  1930 

1.  Total  passengers  carried  during  the  year   87,673,608 

2.  Car  miles  operated:  Cars  9,542,808;  Buses  643,405   10,186,213 

3.  Number  of  passengers  to  mile   9 

4.  Number  of  accident  reports  filed   3,245 

5.  Number  of  accidents  fatal   4 

6.  Number  of  fatal  accidents  to  passengers   0 

7.  Number  of  accidents — personal  injuries    1,057 

8.  Number  of  claims  presented    845 

9.  Number  of  claims  adjusted    338 

10.  Number  of  suits  instituted    75 

11.  Number  of  suits  pending   40 

12.  Number  of  passengers  carried  per  accident  reports   27,018 

13.  Number  of  passengers  carried  per  personal  injury  reports   82,945 

14.  Number  of  passengers  carried  per  fatal  accident    21,918,402 


CLASSIFICATION 

1.  Car  collisions    92  .0284 

2.  Auto  and  wagon  collisions  2,091  .6443 

3.  Boarding  moving  car   192  .0592 

4.  Leaving  moving  car   66  .0203 

5.  Miscellaneous    804  .2478 


Total   3,245  1.0000 

1.  Percentage  of  accidents  to  passengers  carried   .00004 

2.  Total  Receipts   $3,574,463.65 

*3.    Total  amount  paid  accident  claims,  office  and  miscellaneous  expense....?  103,384.68 

4.    Ratio  to  Operating  Revenue   .02892 


RECAPITULATION 
AMOUNTS  PAID 

1.  Personal  injuries   $  69,758.45 

2.  Property  damage    3,560.30 

*3.    Salaries  and  Wages   17,982.25 

4.    Miscellaneous  Hospital    12,083.68 

Total  ,  $103,384.68 

Note:  (1) 

Item  number  four  of  the  above  "Number  of  Accident  Reports  Filed"  also  includes  any 
and  all  reports  of  accidents  happening  near  the  cars  in  which  this  Railway  was  not  in- 
volved. 

*Note:  (2) 

Salaries  and  wages  account  includes  expense  of  City  Attorney's  office,  which  amounts 

to  $4,200.00  yearly. 
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